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Access to Care (ATC)


	References:
* Military Health System Guide to Access Success http://www.tricare.mil/tma/tai/cguide.aspx
* HA-Policy 06-007

* NAVMED-Policy 08-001

* NAVMED-Policy 09-004
	Command POC:


	Standard
	Yes
	No
	Comments/Notes

	Is there a command policy in place governing Access to Care (ATC)?

	
	
	

	What references are utilized in planning and monitoring ATC?

	
	
	

	How is Senior Leadership kept apprised of ATC throughout the MTF?

	
	
	

	Does the command utilize a committee or other type of formal group to monitor ATC?

- Is there an official charter?

- Who is Head/Chair?

- Are they appointed in writing?

Describe the representation of the committee.
	
	
	

	Are business managers utilized?

	
	
	

	Are templates actively managed?

Who manages the templates?


	
	
	

	Are appointing business rules utilized?  Describe


	
	
	

	Does the command have a centralized appointing process? 


	
	
	

	Is there formalized training for individuals with access to appointing functions?


	
	
	

	Are all clinics monitored for ATC?  

Describe feedback provided.
	
	
	

	What are the command’s key ATC metrics?

What systems are utilized to provide this data? 


	
	
	

	How is patient satisfaction monitored?


	
	
	

	Are policies set in place to govern TAD and leave approvals with consideration to ATC?


	
	
	

	Additional Comments:
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