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Budget Formulation and Execution
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Budget Formulation and Execution

	References:

* SECNAVINST 7000.27

* BUMED Resource Management Desk Guide

* NAVSOP-3006


	Command POC:


	Standard
	Yes
	No
	Comments/Notes

	Is the CO advised of the types and levels of resources required to implement new programs?

	
	
	

	Is the spending plan in line with the current Expense Operating Budget (EOB)?

	
	
	

	Is there documentation of deviations from the spending plan?

	
	
	

	Who prepares the spending plan and what sources do they use?


	
	
	

	How do they plan for the next year’s budget?

	
	
	

	Does the CO/Executive Steering Committee (ESC) see the budget exhibits?  Do they need to participate in the development of the spending plan?

	
	
	

	Is the CO advised of the types and levels of resources required to implement new programs?

	
	
	

	How does the command spending plan support its business/strategic plan (spending plans should support business plans vice the opposite)?

	
	
	

	Additional Comments
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