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	Reference:
A. SECNAVINST 5200.35F, DON Managers’ Internal Control Program, 21 July 2014
B. BUMED INST 5000.3, Command Evaluation Program, 5 Apr 2010
	Command POC:




DISCLAIMER:  This list of references is not all inclusive and the most recent updates may not be reflected.  Commands are responsible for all instructions and guidance related to a particular program or inspectable area.

	Reference
	Standard
	Yes
	No
	Echelon Applicability
	Comments/Notes

	
	
	
	
	2
	3
	4
	5
	

	B. Para 4
	Does the CE Program reside in the department of the commander, CO, or OIC?
	
	
	√
	√
	√
	√
	

	B. Para 4a
	Are CE personnel appointed via written letter signed by the commander, CO, or OIC?
	
	
	√
	√
	√
	√
	Review appointment letters

	B. Para 5a
	Is the head of the CE staff professionally qualified to manage the CE function?
	
	
	√
	√
	√
	√
	

	B. Para 5a
	Does the head of the CE staff have knowledge of the command’s internal control review processes (i.e. the Managers’ Internal Control Program)?
	
	
	√
	√
	√
	√
	

	B. Para 5b
	Does the head of the CE staff have knowledge of management control review techniques?
	
	
	√
	√
	√
	√
	

	B. Para 5c
	Are the CE assessors independent, impartial, and free of conflicts of interest?
	
	
	√
	√
	√
	√
	Review appointment letters

	
	How does the command determine what programs will be included in the CE plan?
	
	
	√
	√
	√
	√
	

	A. Enclosure (3), para 5
	Does the head of the CE staff work with the command’s Managers’ Internal Control Program Coordinator to develop the CE plan?
	
	
	√
	√
	√
	√
	

	B. Para 4
	Is an annual CE plan completed and signed by 30 September?
	
	
	√
	√
	√
	√
	Review CE plan

	B. Enclosure (1), para 2
	Does the CE program focus on high risk areas susceptible to fraud, waste, abuse and mismanagement?
	
	
	√
	√
	√
	√
	Review CE plan.

	B. Enclosure (1), para 5
	Does the Command Evaluator prepare written reports which: (1) reflect all findings; (2) identify problems; and (3) recommend appropriate corrective action?
	
	
	√
	√
	√
	√
	Review all relevant documents.

	B. Para 4c
	Does the Commander, CO, or OIC oversee the development and implementation of appropriate corrective actions?
	
	
	√
	√
	√
	√
	Review any comments/notes made by leadership.

	B. Enclosure (1), para 6
	Does the Command Evaluator review and monitor the corrective action plan to ensure progress is being made?
	
	
	√
	√
	√
	√
	Review all relevant documents

	B. Para 4b
	Are the results of the Command Evaluation inspections, reviews, and studies maintained by the command?
	
	
	√
	√
	√
	√
	Review records.

	B. Para 4b
	Does the Commander, CO, or IC consider CE results when preparing the annual Statement of Assurance?
	
	
	√
	√
	√
	√
	

	B. Para 4b
	Are material weaknesses identified via the CE Program reported in the commands annual Statement of Assurance?
	
	
	√
	√
	√
	√
	Review all relevant documents

	A. Para 4c
	How does the CE program complement the Managers’ Internal Control Program?
	
	
	
	
	
	
	


Additional Comments
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