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	References:
*OPNAVINST 1740.3C 
*BUMEDINST 1500.29 
[bookmark: _GoBack]* BUMEDINST 5351.1B

DISCLAIMER:  This list of references is not all inclusive and the most recent updates may not be reflected.  Commands are responsible for all instructions and guidance related to a particular program or inspectable area.
	Command/BHC/Detachment:

Date:

Command POC:


            Echelon
	Reference
	Standard
	Yes
	No
	2
	3
	4
	5
	Comments/Notes

	OPNAVINST 1740.3C encl (2) para. 1c
	Is the Command Indoctrination Program Coordinator assigned in writing?


	
	
	
	x
	x
	x
	
Evidence of appointment letter


	OPNAVINST 1740.3C encl (2) para. 1c
	Does the command have a combined or separate directive or Standard Operating Procedure (SOP) for the Command Indoctrination Program?

	
	
	
	x
	x
	x
	
Evidence of SOP

	OPNAVINST 1740.3C encl (2) para. 1c
	How do you ensure that the member is enrolled and/or attends Command Indoctrination training within the first 30 days of reporting aboard?
	
	
	
	x
	x
	x
	
Evidence of effective tracking mechanism

	BUMEDINST 5351.1B
p. 2, para. 5c
	Does the member attend Command Indoctrination and Command Orientation?
	
	
	
	x
	x
	x
	

	OPNAVINST 1740.3C encl (2) para. 1c
	What process do you have in place to report members who do not attend Command Indoc?


	
	
	
	x
	x
	x
	
Evidence of effective tracking mechanism

	BUMEDINST 1500.29 
p. 5, para. 9f
	What process do you have in place to properly document personnel that have completed Command Indoctrination?
	
	
	
	x
	x
	x
	
Be prepared to demonstrate/show current status on DMHRSi

	OPNAVINST 1740.3C encl (2) para. 1d
	Does the Command use a self-evaluation survey to gather feedback about the program’s effectiveness?


	
	
	
	x
	x
	x
	
Evidence of survey utilized

	OPNAVINST 1740.3C encl (2) para. 1d
	When are surveys distributed and collected, and what is the review process for surveys collected?

Does CMC and CO review survey results?
	
	
	
	x
	x
	x
	
Evidence of survey review process

	OPNAVINST 1740.3C encl (2) para. 1d
	Are surveys reviewed to identify program trends?
· Tracking and trending for performance improvement (PI) initiatives
· Any examples of changes resulting from this data?


	
	
	
	x
	x
	x
	
Be prepared to show how this information is analyzed and developed into a report format (monthly, quarterly, annually).

	OPNAVINST 1740.3C encl (2) para. 1e
	Have the training team members completed the Command Training Team Indoctrination Course (A-050-0001)?

	
	
	
	x
	x
	x
	
Evidence of training certificates

	OPNAVINST 1740.3C attach (2) to encl (2)
	Do you utilize the Fleet & Family Service Center for any of their services?


	
	
	
	x
	x
	x
	

	OPNAVINST 1740.3C 
p. 1 para. 4b and attach (2) to encl (2)
	What are the topics covered in the Commands Indoctrination Program?

. 
	
	
	
	x
	x
	x
	
Provide a copy of command indoc curriculum.

	Trainee Guide for Navy Pride and Professionalism Prepared by Center for Personal and Professional Development
	Are Navy Pride and Professionalism courses instructed in line with CPPD recommended curriculum?  
	
	
	
	x
	x
	x
	

	Additional Comments:
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