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Command Indoctrination Program

	References:
*OPNAVINST 1740.3C 
*BUMEDINST 1500.29 
*Center for Personal and Professional Development Changer Letter: 13 October 2011 (Change to Courses CPPD-NPP-1.0)
	Command POC:


	Standard
	Yes
	No
	Comments/Notes

	Is the Command Indoctrination Program Coordinator assigned in writing?

	
	
	

	Does the command have a combined or separate directive or Standard Operating Procedure (SOP) for the Command Indoctrination Program?


	
	
	

	How do you ensure that the member is enrolled and/or attends Command Indoctrination training and Command Orientation within the first 30 days of reporting aboard?
	
	
	

	Do you maintain a spreadsheet or database to ensure reporting staff members attend Command Indoc?

	
	
	

	Does the member attend Command Indoc and Base Indoc?

	
	
	

	What process do you have in place to report members who do not attend Command Indoc?

	
	
	

	Does the Command use a self-evaluation survey to gather feedback about the program’s effectiveness?

	
	
	

	When are surveys distributed and collected, and what is the review process for surveys collected?
Does CMC and CO review survey results?
	
	
	

	Are surveys reviewed to identify program trends?

· Tracking and trending for performance improvement (PI) initiatives

· Any examples of changes resulting from this data?

Be prepared to show how this information is analyzed and developed into a report format (monthly, quarterly, annually).
	
	
	

	Have the training team members completed the Command Training Team Indoctrination Course (A-050-0001)?

	
	
	

	Do you utilize the Fleet & Family Service Center for any of their services?

	
	
	

	What are the topics covered in the Commands Indoctrination Program?
Provide a copy of command indoc curriculum. 
	
	
	

	Additional Comments:
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