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Command Managed Equal Opportunity Program (CMEO)


	References:
*OPNAVINST 5354.1F, Navy EO Policy

*OPNAVINST 5370.2C, Navy Fraternization Policy

*SECNAVINST 1610.2A, DON Policy on Hazing

*SECNAVINST 5300.26D, DON Sexual Harassment Policy

*SECNAVINST 5350.16A DON EO

*SECNAVINST 5354.1, DON Policy on EO Complaint Processing

*BUMEDINST 5354.5A, Command Managed Equal Opportunity Program

*OPNAV INSTRUCTION 1740.3C Command Sponsor and Indoctrination
DISCLAIMER:  This list of references is not all inclusive and the most recent updates may not be reflected.  Commands are responsible for all instructions and guidance related to a particular program or inspectable area.


	Command/BHC/Detachment:

Date:

Command POC:


                                                                                                                                Echelon
	Reference
	Standard
	Yes
	No
	1
	2
	3
	4
	5
	Comments/Notes

	Regional Commanders (ISICs): NME/NMW/NCA/NMSC

	OPNAVINST 5354.1F, page 7, paragraph 7, j, (1)
	Has the ISIC assisted subordinate commands as necessary in their program implementation? 

	
	
	
	x
	x
	
	
	

	OPNAVINST 5354.1F,  page 7, paragraph 7, j, (2)
	Has the ISIC ensured that subordinate commands assess their command climate within 90 days of assuming command, and annual follow-up assessments during their tenure?
	
	
	
	x
	x
	
	
	

	OPNAVINST 5354.1F,  page 7, paragraph 7, j, (3)
	Has the ISIC monitored the command climate of subordinate commands? 
	
	
	
	x
	x
	
	
	

	OPNAVINST 5354.1F,  page 7, paragraph 7, j, (4)
	Has the ISIC coordinated reporting of unlawful discrimination and SH complaints?
	
	
	
	x
	x
	
	
	

	Commanders, Commanding Officers (Cos), Officers-in-Charge

	OPNAVINST 5354.1F,  page 7, paragraph 7, k., (1)
	Does the CO promote a positive command climate through personal example?

	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F,  page 7, paragraph 7, k., (2)
	Does the CO ensure that unlawful discrimination is absent in administrative and disciplinary proceedings? 

	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F,  page 8, paragraph 7, k., (3)
	Does the CO ensure that career actions are consistent and fair across all grades.
	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F,  page 8, paragraph 7, k., (4)
	Does the CO ensure personnel are assigned jobs, education opportunities and specific programs based on merit, fitness and capability, and receive awards and recognition based on the same?
	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F,  page 8, paragraph 7, k., (5)
	Does the CO ensure that annual EO/SH training and grievance procedures are provided for all assigned command members? 
	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F,  page 8, paragraph 7, k., (6)
	Does the CO ensure the establishment of Command Training Team (CTT) and that members attend Command Training Team Indoctrination course per current instructions? 
	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F,  page 8, paragraph 7, k., (7)
	Does the CO ensure the establishment of Command Assessment Team (CAT) and that members complete required CPPD’s CAT training per current instructions?
	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F,  page 8, paragraph 7, k., (8)
	Does the CO ensure all required members complete Navy Pride and Professionalism as per current instructions?
	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F,  page 8, paragraph 7, k., (9)
	Does the CO ensure that command demographics are monitored for retention, discipline, advancement and awards reviewed by race/ethnicity sex and paygrade/rank? 
	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F,  page 8, paragraph 7, k., (10)
	Did the CO assess their command climate 90 days after assuming command, with annual follow-ups during their command tenure? 

This should be  accomplished using the tri-angulation method defined in OPNAVINST 5354.1F
	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F,  page 8, paragraph 7, k., (11)


	Did the CO ensure anonymity and confidentiality of responses to surveys, interviews, and  focus groups?
	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F, page 8, paragraph 7, k., (12)


	Did the CO designate a CMEO Manager in writing and did the CMEO attends the CPPD approved training course prior to assuming duties? 

	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F, page 9, paragraph 7, k., (12)
	Is the CMEO Manager an E7-E9 or an officer with 4 or more years of service?


	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F, page 9, paragraph 7, k., (13)
	Did the CO ensure the DON procedures for processing EO complaints are permanently and prominently displayed? 

	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F, page 9, paragraph 7, k., (14)
	Does the CO ensure an effective system is in place with the command to resolve complaints of unlawful discrimination and SH at the lowest appropriate level?
	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F, page 9, paragraph 7, k., (15)
	Does the CO ensure all individuals are familiar their right to submit an informal or formal complaints and the methods for submission?
	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F, page 9, paragraph 7, k., (16)
	Did the CO ensure completed copies of all NAVPERS 5354/2, Navy Equal Opportunity Formal complaint forms are maintained in the CMEO manager record file for three years?
	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F, page 9, paragraph 7, k., (17)
	Does the CO ensure that personnel know about command and shore based assistance available to those who need help in processing EO complaints?
	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F, page 9, paragraph 7, k., (18)
	Does the CO ensure the EO complaint procedures are effective and timely?
	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F, page 9, paragraph 7, k., (19)
	Did the CO refer unlawful discrimination of SH complaints against flag officers or SES officials to NAVINSGEN?  (If applicable)
	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F, page 9, paragraph 7, k., (20)

	Did the CO ensure that command climates are investigatied in a fair, impartial, and prompt manner, and that all command investigations of EO complaints are reviewed for legal sufficiency?  (If applicable)
	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F, page 10, paragraph 7, k., (21)


	Did the CO ensure that mandatory fitness report / performance evaluation entries were made for servicemembers found guilty of unlawful discrimination or sexual harassment per current instructions?  (If applicable)
	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F, page 10, paragraph 7, k., (22)


	Did  the CO promulgate EO policy statements as required per OPNAVINST 5354.1F?
	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F, page 10, paragraph 7, k., (23)


	Did the CO ensure submission of a climate assessment executive summary to the echelon 3 Equal Opportunity Advisor (EOA) via the ISIC within 60 days of the completed assessment?  Note: In the asbsense of echelon 3  EOA, submit to the echelon 2 EOA.
	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F, page 10, paragraph 7, k., (24)


	Did the CO ensure that command EO program complies with all items cited in the CMEO checklist contained in OPNAVINST 5354.1F enclosure (3)?
	
	
	
	x
	x
	x
	x
	

	CMEO Managers

	OPNAVINST 5354.1F, page 10, paragraph 7, m, (1)
	Does the CMEO function as the single point of contact when practicable for EO issues to include SH and discrimination, at the command?

	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F, , page 10, paragraph 7, m, (2)
	Does the CMEO closely coordinate with the staff, regional, installation, command and training EOAs?

	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F, page 11, paragraph 7, m, (3)
	Does the CMEO serve as the coordinator for the command climate assessment?

	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F, page 11, paragraph 7, m, (4)
	Does the CMEO coordinate and monitor all command EO training?

	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F, page 11, paragraph 7, m, (5)
	Does the CMEO ensure the poster, “EO Information, is listed permanently and prominently displayed in the command and that the command POC for EO issues is listed at the same location as the poster?

	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F,  page 11, paragraph 7, m, (6)
	Does the CMEO ensure formal complaints are submitted with established guidance and timelines?

	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F, page 11, paragraph 7, m, (7)
	Does the CMEO maintain CMEO record files for 3 years?

	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F,  page 11, paragraph 7, m, (8)
	Does the CMEO perform EO related duties as manated by the Commander as required?
	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F,  page 11, paragraph 7, m, (9)
	Does the CMEO coordinate processing of EO/SH complaints per OPAVINST 5354.1F?
	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F,  page 11, paragraph 7, m, (10)
	Does the CMEO periodically evaluate the CMEO program utilizing OPNAVINST 5354.1F enclosure (3)?
	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F, Enclosure 3, page 1, paragraph 2 (b).
	Is the size of CTT commensurate with the number of personnel assigned to the Command?

	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F, Enclosure 3, page 2, paragraph 4 (c) and (d).
	Do CAT members include, at a minimum, the XO, 1 DH, CCC, PERSO, Legal Officer, CTT Leader and CMEO Manager?  Does the CAT meet periodically?

	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F, Enclosure 3, page 2, paragraph 4 (g).
	Is there a POA&M created to implement and track the performance improvement initiatives?
	
	
	
	x
	x
	x
	x
	

	OPNAVINST 5354.1F, Enclosure 3, page 2, paragraph 4 (h).
	Are command members regulary debriefed on the status of the command assessment team’s action items (e.g. Captain’s Call, Quarters, Plan of the Day)?
	
	
	
	x
	x
	x
	x
	

	Additional Comments:
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