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Comptroller Organization

	References:

* SECNAVINST 7000.27A Comptroller Organizations of 7JUL06
* BUMED Resource Management Desk Guide

* NAVMED Policy 07-004 Standard Organization Policy of 31JAN07

	Command POC:


	Standard
	Yes
	No
	Comments/Notes

	Does the Comptroller have a copy of the Comptroller Organizational Chart based on NAVMED Policy 07-004 Standard Organization Policy of 31JAN07?


	
	
	

	Do the Comptroller and financial staff report directly to the head of the activity?


	
	
	

	Does the Comptroller have a copy of standard operating procedures (SOP) and internal controls established for financial management within the organization?  Does the internal control or SOP identify who can obligate appropriated funds in the command/activity?


	
	
	

	Is the Comptroller designated in writing by the Commanding Officer (CO) as the Allotment Administrator?


	
	
	

	Does the Allotment Administrator letter follow the requirements and conditions specified in the Resource Management Desk Guide?
	
	
	

	Is the Comptroller or Deputy Comptroller a member of all committees and boards which directly affect resources such as Executive Steering Committee, Board of Directors, Position Management, Space Utilization, Pharmacy and Therapeutics Committee and Equipment Program Review, etc.?

	
	
	

	What training and certifications, including the Financial and Material Management Training Course (FMMTC), does the Comptroller have?

	
	
	

	What training is provided to the fiscal staff to include finance and accounting personnel?  How is it documented?  How does the Comptroller mentor the staff overall?

	
	
	

	Additional Comments
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