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Drug and Alcohol Abuse Prevention and Control (DAPA)
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Drug and Alcohol Abuse Prevention and Control (DAPA)


	References:
* OPNAVINST 5350.4D (04 JUN 2009)

* BUMED 5350.4 (12 DEC 2011)

	Command POC:


	Standard
	Yes
	No
	Comments/Notes

	Regional Commanders (ISICs): NME/NMW/NCA/NMSC

	Is there an active countermeasure consistent with the threat environment to the local community, including inspection and enforcement programs covering person, vehicles, and property?
	
	
	

	Does the command have a Alcohol and Drug Control Officer (ADCO)?

Note: Required for Echelon 2 and 3 Commands.
	
	
	

	Is the ADCO E7 or above, an officer, or a civilian employee (GS-9 or above)?

	
	
	

	Does the ADCO provide guidance to Drug and Alcohol Program Advisors (DAPAs) assigned to subordinate commands as well as monitor their substance abuse prevention programs?
Note: Required Training is implemented and maintained (ADAMS for Leaders and Managers, AWARE, etc.).  Subordinate commands conduct urinalysis per the procedures outlined in OPNAVINST 5350.4D.
	
	
	

	Is there an active Navy Drug and Alcohol Advisory Council (NDAAC)?

	
	
	

	How often does the NDAAC meet (Shall meet at least quarterly)?

	
	
	

	Does the Command set and enforce policy for underage drinking in conjunction with local prohibition statutes?

	
	
	

	Is the Command engaged in coordinating with Federal and Local law enforcement agencies when Sailors are involved with Alcohol related incidents to include DUI/DWI?
	
	
	

	Alcohol and Drug Abuse for Leaders (ADAMS) Training is a four-hour training required for the CO/XO/CMC/OIC.  Is there an active training folder kept to ensure that the required personnel attended the Supervisory/Manager ADAMS training?

Note: Adams for Leaders – CO/XO/CMC.  Adams for Supervisors – Required for E-5 and above personnel in first-line supervisory positions.  Civilians who supervise military should be repeated every 5 years
	
	
	

	Is Alcohol and Drug abuse prevention education included as part of each command’s indoctrination of new personnel?


	
	
	

	Commanders, Commanding Officers (COs), Officers-in-Charge (OICs)

	What active role does the command play in deglamorizing the use of alcohol?

	
	
	

	Does the CO/OIC have specific command guidance regarding the responsible use of alcohol?

	
	
	

	Does the command provide the required training to enable the DAPA to perform their job?
Note: Training must be completed within 90 days of assuming duties, unless previously trained within the past three years.
	
	
	

	Is the Primary Command DAPA E7 or above?
· Have not had an alcohol related incident within the 2 years prior to appointment?

· DAPA Coordinator has at least 1 year remaining in the command?

· Designated in writing the Command DAPA Coordinator?
	
	
	

	Does the Command set and enforce policy for underage drinking in conjunction with local prohibition statutes?

	
	
	

	Is the Command engaged in coordinating with Federal and Local law enforcement agencies when Sailors are involved with Alcohol related incidents to include DUI/DWI? 
	
	
	

	Alcohol and Drug Abuse for Leaders (ADAMS) Training is a four-hour training required for the CO/XO/CMC/OIC.  Is there an active training folder kept to ensure that the required personnel attended the Supervisory/Manager ADAMS training?
Note: Adams for Leaders – CO/XO/CMC.  Adams for Supervisors – Required for E-5 and above personnel in first-line supervisory positions.  Civilians who supervise military should be repeated every 5 years. 
	
	
	

	Is Alcohol and Drug abuse prevention education included as part of each command’s indoctrination of new personnel?


	
	
	

	Does the command actively enforce minimum age drinking statutes by strict compliance which requires installations to set age limits that conform to local state or host country laws?
	
	
	

	Are Sailors who do not obey the alcohol policy found guilty for their actions?  Does the command make administrative statements on their Evaluations/Fitness Reports?
	
	
	

	Command Drug and Alcohol Program Manager (DAPA)


	The DAPA is responsible to the CO for the management of the command’s substance abuse program.

Is the DAPA also assigned as the Urinalysis Program Coordinator?  (This is not permitted.)
	
	
	

	Does the DAPA screen records for overseas assignment or special screenings programs for those Sailors that have not completed their treatment or were involved in an alcohol related incident?  
Note: Describe the process.
	
	
	

	For Sailors enrolled in Level I-III treatment, is there an aftercare program in place to monitor and assist Sailors with after care?
Note: Describe the program.
	
	
	

	Upon completion of Level I-III treatment, does the DAPA process an alcohol completion statement?  
If so, is a copy maintained on file?
	
	
	

	Does the DAPA proactively monitor aftercare of members who have completed treatment?
Are all entries in ADMITS?
	
	
	

	Do the DAPA protect the confidentiality of the records you maintain?  
Who has access to those records?
Note: Be prepared to describe the process.
	
	
	

	On initial incident reporting, whether self-referral or command-referral, what is the minimum time needed to submit your Drug and Alcohol Abuse Report (DAAR) reports?
Does the CO sign all the DAARS as mandated?

Note: Is incident reporting is to be within 30 Days. 
	
	
	

	Are all entries made and adjusted in ADMITS and are the required page 13’s being completed?

	
	
	

	Are follow-on DAAR reports submitted?  
If yes, then when are they submitted?

	
	
	

	Explain the difference between Self-Referral and Command-Referral?

	
	
	

	For the screening portion, what procedure is in place to screen members to determine what level of treatment is needed?

	
	
	

	For treatment procedures, how does the command engage to ensure Sailors are meeting the requirements to complete the required level of treatment?

	
	
	

	For members PCS’ing, does the DAPA send a treatment summary letter to the gaining command?

	
	
	

	Do the DAPA and the Command collaborate at least quarterly to discuss and review progress?  If yes, describe the process.

	
	
	

	For Sailors that self-refer and, upon being screened, are found to be alcohol dependent, are they assisted, treated, cared for, but not jeopardized by the command for self referring themselves of their dependency?  Describe the process.
	
	
	

	Additional Comments:
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