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Health Services Augmentation Program (HSAP)

	References:
*OPNAVINST 1754.6 Personal and Family Readiness Support for IAs and Families

*BUMEDINST 6440.5C HSAP Program Procedures Guide

*BUMEDINST 1300.3A Suitability Screening for IA

*MILPERSMAN 1300-318 Screening Procedures for GSA

*NAVADMIN 348/06 ITEMPO PROGRAM UPDATE

*NAVADMIN 273/06 Task Force Individual Augmentation (TFIA)

*NAVADMIN 160/08 USFF Designated Executive Agent for(IA) Gram #1

*NAVADMIN 293/08 Parent Command Assignment and Responsibilities(IA)Gram 3

*NAVADMIN 076/09 Responsibilities Parent Command, NOSC. ECRC (IA)Gram 4

*NAVADMIN 099/09 Individual Augmentation (IA) Gram #5 Assignment of Command IA Coordinator (CIAC)

*NAVADMIN 180/09 Individual Augmentation (IA) Gram #6 Suitability Screening for IA
	Command POC:


	Standard
	Yes
	No
	Comments/Notes

	For Commanders, NME, NMW, NCA & NMSC

	Will monitor, assist in the training and provide medical and non-medical personnel to support the full spectrum of Navy & Marine Corps combat & contingency operations.

Is there a program in place to monitor this objective?
	
	
	

	Will monitor capability of sourcing commands to meet augmentation requirements, gender ratios, training status via Expeditionary Medical Program for Augmentation and Readiness Tracking System (EMPARTS) or Navy’s official manpower data system.

Is there a program in place to monitor this objective?
	
	
	

	Will assist sourcing commands within their area of responsibility (AOR) with filling platform assignments to the maximum extent possible.
Is there a program in place to monitor this objective?
	
	
	

	Will support BUMED in managing shortfalls and residual personnel.
Is there a program in place to monitor this objective?
	
	
	

	Will analyze EMPARTS or the Navy’s official manpower data system updates from military treatment facilities (MTFs) in their AOR.
Is there a program in place to monitor this objective?
	
	
	

	Will identify shortfalls and residuals and submit recommendations for fill.
Is there a program in place to monitor this objective?
	
	
	

	Will employ global sourcing as a mitigating strategy within their respective AOR’s to source shortfalls or substitutions identified within the HSAP process.
Is there a program in place to monitor this objective?
	
	
	

	Will conduct QUARTERLY Readiness Reviews using EMPARTS or the Navy’s official manpower data system to verify HSAP compliance.
Is there a program in place to monitor this objective?
	
	
	

	Will provide HSAP assist visits, technical guidance, and administrative support to activities within their AOR when requested.

Is there a program in place to monitor this objective?
	
	
	

	Will provide assistance, as needed, to sourcing commands in establishing HSAP augments.
Is there a program in place to monitor this objective?
	
	
	

	Will ANNUALLY review the HSAP policy and procedures manuals prepared by sourcing commands within their respective AORs.

Is there a program in place to monitor this objective?
	
	
	

	COMMANDING OFFICER’S of Sourcing Commands, CONUS/OCONUS Navy Medical Activities

	Will appoint in writing, Command Readiness Officer (CRO) or Plans, Operations, and Medical Intelligence (POMI) Officers.
	
	
	

	Will establish a Deployment Support Center (DSC).


	
	
	

	Will develop a local policy and procedures manual for the implementation of the DSC and execution of the HSAP.
	
	
	

	Will maintain knowledge of platform requirements as reflected in Component Unit Identification Codes (CUIC) billets and Activity Manning Document (AMD).
	
	
	

	Will coordinate with manpower officer/staff to ensure appropriate CUIC billet assignments are made.
	
	
	

	Will update EMPARTS or the Navy’s official manpower data system to maintain readiness status of HSAP personnel.
How often and when is this completed?
	
	
	

	Will use the HSAP to ensure deployable personnel complete administrative requirements within 30 working days of reporting.
· Is there a process in place to support this objective?

· What are the checks and balances?

· How is the individual notified?
	
	
	

	Will ensure deployable personnel maintain administrative readiness requirements whether assigned to a platform or classified as residual.
	
	
	

	Will coordinate military medical readiness skills training requirements for assigned personnel and ensure training requirements are met without delay.
	
	
	

	Will ensure senior leadership are identified, aware of responsibilities in the event of a deployment, and have clear understanding of administrative and training requirements for their platforms.
· What’s the Process? 
· Who are the Senior Leaders to be informed?  
· What are the Platforms?
	
	
	

	Will conduct entry and exit interviews for staff personnel executing PCS orders and coordinate with contingency offices and MILPERS to ensure database files are correctly annotated.
What’s the process?  
	
	
	

	Will budget and execute a plan to obtain clothing and equipment required to support augments and to coordinate readiness training. (NMPS provides for IAs)
What’s the process?  
	
	
	

	Will assign all qualified residual personnel to vacant platform billets.

· What’s the process?  
· How many are residual?
· Are they assigned?
	
	
	

	Will assign qualified residual personnel to fill temporary billet vacancies for individuals in non-deployable status based on appropriate substitution policy in (Appendix E).

What’s the process?  
	
	
	

	Appoint in writing, an Operational Support Officer (OSO).
Note: Cannot be the concurrently assigned as the primary POMI Officer.
	
	
	

	Is the OSO familiar with policy and procedures governing HSAP, DSC and local readiness programs?


	
	
	

	Is the OSO able to assume readiness officer of POMI responsibilities, including HSAP responsibilities, for sourcing command?


	
	
	

	Does the OSO coordinate active and reserve augmentation credentialing?

Are summaries of each provider’s credentialing forwarded to receiving command before deployment of member?
	
	
	

	Does the OSO ensure history of all active component personnel is entered into EMPARTS and ITEMPO data systems?


	
	
	

	Did the command:

· Review all outstanding events?

· Close each deployment?

· Review all unit and individual histories for all members assigned?

· Enter omitted ITEMPO deployment events?

· Incorporate a review of individual ITEMPO status in the unit check-in and check-out procedures? 

· Submit transactions as necessary to correct errors upon reporting or prior to checking out?
	
	
	

	Does the command ensure personnel deployment history policy is followed?  
Describe the process.
	
	
	

	As applicable, did the command receive approval from the regional commander for exception to this policy?
What were the outcomes?
	
	
	

	Did the command coordinate with PERS-451 to adjust individual PRDs as appropriate?  
Describe the process.
	
	
	

	Did the command document an individual’s Individual Augment (IA) assignment in Evaluations/Fitness Reports and verify that their IAs receive a concurrent Evaluation/ Fitness Report from their In-Theater Commander?  
Describe the process.
	
	
	

	Is a Command Individual Augment Coordinator (CAIC) designated in writing?
	
	
	

	Is the CAIC an E-7 or above?


	
	
	

	Did the CAIC complete the required online training at www.IA.navy.mil within 60 days of appointment?

	
	
	

	Did the CIAC maintain contact with deployed IA and family at least monthly and enter contact into NFAAS? 

	
	
	

	Did the CIAC ensure that PDHA, PDHRA, and required referrals were completed?

What is the process?
	
	
	

	Did the CIAC maintain contact and provide support as needed for IA Sailors executing GWOT PCS orders?

Note: Previous past parent command is responsible for IA support for members on GWOT PCS orders.
	
	
	

	Does the CIAC schedule IA Sailor and family for IA specific deployment briefing?  
FFSC Brief provided?
	
	
	

	Does Command coordinate appropriate welcome back at ultimate duty station?


	
	
	

	Does the MTF command have a IASSC designated to assist IAs in completing medical screening IAW BUMEDINST 1300.3A?


	
	
	

	Does command report member’s suitability for expeditionary assignment within 30 days of receipt of orders?

	
	
	

	Does command maintain copy of NAVPERS 1300/21 and NAVPERS 1300/22 for a period of two years?

	
	
	

	Does command file NAVMED 1300/4-11 and NAVPERS 1300.21 in Medical Record?

	
	
	

	Additional Comments:
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