MTF and Non-MTF Medical IG Program Inspectors -- As of 20 September 2013

	CAPT Culp (MEDIG)
	LCDR Garner  (TL) 
	Vacant MC (TL)
	CAPT Adamski (TL)

	Line  Leadership Visits
	Case Management
	Customer Relations
	Dental Practice Management

	Facility Tour
	Health Promotion – Wellness/ShipShape Program
	Suicide Prevention 
- Operational Stress Control
	Operational Forces Medical Liaison Support (OFMLS)

	Base Ombudsman Interview
	Comprehensive Tobacco Control For Navy Medicine
	Alcohol and Drug Prevention Program
	Emergency Management  


	Department Head Focus Group
	Education and Training Program (ED/TRG)
	ECOMS Focus Group
	Anti-terrorism / Force Protection

	ESC Focus Group
	Sexual Assault Prevention and Response (SAPR)
	Provider Focus Group

	ECOMS Focus Group

	Daily Brief with CO

	Deployment Health 

	ESC Focus Group
	Provider Focus Group

	
	Periodic Health Assessment for Individual Medical Readiness (PHA/IMR), including Supported Cmds IMR
	Off-Duty Employment
	Department Head Focus Group

	
	Civilian Supervisory Focus Group   
	Personnel Reliability Program*
	*Research Integrity

	
	Civilian Non-Supervisory Focus Group   
	
	*Biosurety 


	LCDR McCoy
	HMCM Marsh
	 HMCS M. Smith
	Investigator

	Primary Care Program (Medical Home Port)
	Command Urinalysis Program
	Command Sponsor Program 
	DON Hotline Program
(Includes Anti-Fraud Program)

	Access to Care
	Navy Performance Reports
	Command Indoctrination 
	Command Evaluation

	Referral Management
	Independent Duty Corpsman (IDC)
	Command Ombudsman
	Ethics

	Health Information Management
- Privacy
- Coding
- Health Records Management (medical and dental) 
	Good Order and Discipline
	Awards and Recognition Program
	Civilian Personnel Management

	Medical Evaluation Boards
-Limited Duty
-Integrated Disability Evaluation System (IDES)
	Deployment Support (Health Services Augmentation Program/CIAC/ITEMPO Reporting)
	Physical Readiness Program
	Civilian Drug-Free Workplace


	Information Security Management Program
	Command Managed Equal Opportunity (CMEO)
	Career Development and Retention
	Civilian Supervisory Focus Group   

	Forms and Reports Management Program
	Diversity
	Hospital Corpsman Skills Basic / TCCC
	Civilian Non-Supervisory Focus Group   

	Navy Records Management (Non Medical)
	CPO Focus  Group
	CPO Focus Group
	

	
	E-6 and Below Focus Group
	E-6 and Below Focus Group
	

	
	Enlisted Line Leadership Visit
	*BEQ Management Oversight 
	

	
	*Brig Medical Program Oversight
	
	

	







	CDR Chavez  (TL)

	Material Management Inspector
	Mr. Schreckengost

	

	Comptroller Organization
	Material Management Operations
	 Industrial Hygiene Program 
 Review and Metrics
(3) Priority Focus Areas
-survey schedule completion
-exposure monitoring completion
-DOERS-IH implantation
	

	Budget Formulation and Execution
	Maintenance Management
	 Occupational Medicine     
 Program Review and 		Metrics	
(5) Priority Focus Areas
- Employee access to occupational medicine and audiology; pre and post control protocols
-Medical Surveillance
-Worksite Consultation
-Hearing Conservation
-Hazardous Drug Program
	

	Financial Reporting
	Equipment Management
	 Safety Program Review and Metrics
(4) Priority Focus Areas
-Environment of Care/Safety policy Council/Leadership Support
-Enterprise Safety Application Management System (ESAMS)
-Mishap Review and Investigation
-Motorcycle Safety
	

	Accounting
	Purchase Card Program
	Federal Employee Compensation Act (FECA) Program Review
	

	Civilian Time and Attendance

	Contract Acquisition and Purchasing Management
	Centralized technical management of IH, OM and Audiology Services
	

	Defense Travel System (DTS) and Government Travel Card Program
	Contracting Officer's Representative
	Environmental Programs (5090/EMS)
	

	
Support Agreements
	
	
	

	
Uniformed Business Office (UBO)
	
	
	

	Manager’s Internal Control Program
	
	
	

	Manpower Management
	
	
	

	
	
	
	

	
	
	
	




NOTES:
1. * As required   
2. Red indicates MTF only program
3. Identification of programs for Ech III Regions under review
4.   Programs not currently inspected: 
-Navy Voting Assistance
[bookmark: _GoBack]-Pastoral Care





