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Maintenance Management

[bookmark: _GoBack]Reviewed/Revised:  July 2015
	Reference:
A. NAVMED P5132- Equipment Management Manual
B. ENVIRONMENT OF CARE EC 01.01.01, EC 02.04.01-03 Comprehensive Accreditation Manuals for Hospitals (CAMH)
C. BUMED FIP SOP
D. Current FY Logistics Guidance
	Command POC:




DISCLAIMER:  This list of references is not all inclusive and the most recent updates may not be reflected.  Commands are responsible for all instructions and guidance related to a particular program or inspectable area.

	Reference
	Standard
	Yes
	No
	Echelon Applicability
	Comments/Notes

	
	
	
	
	2
	3
	4
	5
	

	Methodology:                                                                                                                                                                                   
1.  Prior to the visit, contact the Head of Equipment and Technology Management at the Naval Medical Logistics Command and acquire the latest Key Performance Indicators metrics on command’s Maintenance Management program.                                                                
2.  Onsite, acquire the latest completed MICP-Maintenance Management and validate the results.  The equipment list used in this MICP can be used as the equipment list for this checklist.  

	Tracer - Patient vs. System
Do Patient Care Providers:

	All
	Know if their medical equipment's preventive maintenance is current?

How?

Looking at PM stickers?
	
	
	√
	√
	√
	
	

	All
	Know who to contact in case of medical equipment failure?

Note: Staff answer should be BIOMED.


	
	
	√
	√
	√
	
	

	P5132
	Know that they need to submit Test and Evaluation (T&E) approval request via BIOMED for new equipment user test?


	
	
	√
	√
	√
	
	

	P5132; SOP
	Have input on what equipment to buy?


	
	
	√
	√
	√
	
	

	P5132; SOP
	How are providers trained on how to use demo medical equipment?


	
	
	√
	√
	√
	
	

	P5132; SOP
	How does the command document requisition input received from providers?

Note:  Staff answer should be through equipment requests (6700/12 or 13)

	
	
	√
	√
	√
	
	

	
Medical Devices

	P5132
	Does all maintenance significant medical equipment have PM stickers?
	
	
	√
	√
	√
	
	

	All
	Does equipment appear to be well maintained (i.e. is it clean, is the power cord and plug intact)?

	
	
	√
	√
	√
	
	

	P5132
	Are medical equipment capable of storing patient information have “Contains Patient Data” indicator activated in DMLSS?

Note: Pick a ventilator or EKG machine and look in the MAINTENANCE tab of the DMLSS record.
	
	
	√
	√
	√
	
	

	
Biomed

	P5132
	Does the site have a qualified BMET to perform acceptance testing on x-ray equipment? (Graduate of the DOD Radiographic Acceptance Procedures Course (B-326-2030))?
	
	
	√
	√
	√
	
	

	P5132
	Is preventive maintenance being performed in accordance with the established interval?

Note: Check maintenance history of a ventilator and defib.  There should be inspection history every six months.
	
	
	√
	√
	√
	
	

	P5132
	Are the clinical alarms being tested both locally and on the central monitoring station?

Note: Check maintenance history of an ICU patient monitor.
	
	
	√
	√
	√
	
	

	P5132
	Are outputs properly recorded? (i.e. can be verified by reviewing a completed defibrillator or electrosurgical unit work order?)
	
	
	√
	√
	√
	
	

	P5132
	Is the clinical staff educated on the use of new medical equipment being introduced at the site for the first time?

Note: If yes, is this being documented?
	
	
	√
	√
	√
	
	

	P5132
	Are the BMETs using Personal Protective Equipment (PPE) in the work area, like safety boots?  Are other PPE available for use like goggles and gloves?

	
	
	√
	√
	√
	
	

	P5132
	Are the HAZMAT and flammable lockers properly maintained including proper maintenance of SDS?
	
	
	
	
	
	
	

	
Medical Equipment Management Plan (MEMP)

	P5132
	Does the site have a Command Environment of Care Plan?

Note: Does BIOMED know where the plan is physically located?
	
	
	√
	√
	√
	
	

	P5132
	Does BIOMED have a MEMP?

Note: Is the MEMP physically located in BIOMED?

	
	
	√
	√
	√
	
	

	P5132
	Is the objective, scope, performance and effectiveness of the MEMP reviewed annually and covers the following?


(1) How to manage medical equipment risk?


(2) Emergency maintenance response?


	
	
	√
	√
	√
	
	

	
	
(3) Corrective and preventive maintenance?


(4) Testing?


(5) Inspection?


(6) Emergency Management Plan and resource sharing?


(7) Inclusion of contractors and vendors in the plan?


(8) Guidelines for using patient-owned medical equipment inside the facility?


(9) Lock-out/Tag-out?

Note: When reviewing the MEMP or shop SOP, are the topics covered?
	
	
	√
	√
	√
	
	

	P5132
	Is BIOMED using the Maintenance Plan and Procedures provided in DMLSS?

	
	
	√
	√
	√
	
	

	P5132
	Does BIOMED have the following references (or know where to find them): 

(1) NAVMED P-5132 2) Comprehensive Accreditation Manual for Hospitals
(2) College of American Pathologist manual

(3) American Association of Blood Banks Accreditation Requirements Manual

(4) NFPA-99 Healthcare Facilities manual

(5) NFPA-70 National Electrical Code

(6) Health Devices Gold; Emergency Care Research Institute (ECRI) account?
	
	
	√
	√
	√
	
	

	
Document Control and Reporting:

	P5132
	Is the command conducting trend analysis and implementing appropriate follow-up action (e.g. staff re-training)?

	
	
	√
	√
	√
	
	

	P5132
	Are medical device hazards reported to the Risk Manager?

Note: Based on a review of the QA log or DMLSS-QA, is the site tracking and documenting responses to medical device alert and recall reports?
	
	
	√
	√
	√
	
	

	P5132
	Based on review of history for selected equipment, is there documentation of acceptance testing?

	
	
	√
	√
	√
	
	

	P5132
	Is the X-ray acceptance package documentation maintained throughout the life of the system?

	
	
	√
	√
	√
	
	

	P5132
	Are the test equipment calibration certificates on file?

Note: Ask for the test equipment calibration file.  Certificates should not be expired.

	
	
	√
	√
	√
	
	

	P5132
	Does the site maintain hardcopy of all Service Contracts?
	
	
	√
	√
	√
	
	

	P5132
	Are service contracts properly recorded in DMLSS?
	
	
	√
	√
	√
	
	

	Management Control Reports

	P5132
	Run the Unable to Locate (UTL) Notification Report.

	
	
	√
	√
	√
	
	

	P5132
	Are UTL reports sent to the responsible departments for action?

	
	
	√
	√
	√
	
	

	P5132
	Are copies sent to EM and Safety Committee?

	
	
	√
	√
	√
	
	

	P5132
	Run the following reports:

Equipment Without Maintenance Activity Report

Equipment Without Maintenance Plan Report

Maintenance Interval Without Date Due Report.

Suspended Scheduled Work Order Report

Maintenance Management Report.

Note: Any equipment retrieved?  None is good.
	
	
	√
	√
	√
	
	

	P5132
	Review the KPI metrics:
What is the overall PM completion?

Note: at or above 90% overall average is good. Above 95% is ideal.
	
	
	√
	√
	√
	
	

	P5132
	What is the completion rate for Risk Level 1 equipment?

Note: Must be 100%.
	
	
	√
	√
	√
	
	

	Management Reviews

	P5132
	Are User Errors documented and reported to the Safety Committee?

	
	
	√
	√
	√
	
	

	P5132
	Are all unable to locate (UTL) equipment reported to the Safety Committee and included in the meeting minutes?  

	
	
	√
	√
	√
	
	

	P5132
	Are EM and responsible department's documenting actions taken to locate UTL equipment?

Note: Validation: Run a report showing all UTL items greater than 30 days old.
	
	
	√
	√
	√
	
	

	P5132
	Is the BIOMED Maintenance Manager appointed in writing to the following committees?
(1.) Environment of Care Committee
(2.) Equipment Program Review Committee
(3.) Risk Management Committee
(4.) Clinical Alarms Management Committee

Note : Review letters of designation.
	
	
	√
	√
	√
	
	

	P5132
	Are equipment requisitions routed through BIOMED for technical review?

Note: Review equipment requisition (NAVMED 6700/12 and 13.
	
	
	√
	√
	√
	
	

	P5132
	Are all BMETs properly trained to perform maintenance on equipment assigned to them?

Note: Are their training certificates on file?
Has their training been recorded in DMLSS?
	
	
	√
	√
	√
	
	


Additional Comments
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