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Management Internal Control Program (MICP)

	References:


* SECNAVINST 5200.35E Department of the Navy Management  Control Program of 8 Nov 2006

* BUMEDINST 5200.13 Review and Improvement of Management Control Systems

* BUMED ltr Ser 82/2U820063 of 6 Dec 2002

* BUMED Memo Ser 82/08UM82211
	Command POC:


	Standard
	Yes
	No
	Comments/Notes

	Does the command have a MICP?  Is there a local instruction that implements it?

	
	
	

	Is there an inventory of assessable units by functional category maintained?  If applicable, are subordinate activity assessable units included in this inventory?


	
	
	

	Are the MICPs or Alternate Management Control Reviews (AMCRs) conducted in accordance with the most recent BUMED guidance?

	
	
	

	Does the MICP documentation include BUMED’s or internally developed work sheets and supporting documentation?  Does MICP documentation include final reports or evaluations of review area, including all findings and recommendations?  If corrective actions were identified, are these actions completed?


	
	
	

	Have the mandatory assessable units been identified?


	
	
	

	Are certification statements and quarterly reports prepared and forwarded to the Navy Medicine Region for review and submission to BUMED?


	
	
	

	Is there a tracking mechanism to ensure those items that were identified as “weakness” and other actions were completed by the subject matter expert or functional manager?


	
	
	

	Additional Comments
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