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Managers’ Internal Control Program (MICP)
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	Reference:
A. DoDI 5010.40 Managers’ Internal Control Program Procedures, 30 May 2013
B. SECNAVINST 5200.35F, Department of the Navy Manager’s Internal Control Program, 21 July 2014
C. OPNAVINST 5200.25E Managers’ Internal Control Program, 5 Apr 2013
D. BUMEDINST 5200.13A Managers’ Internal Control Program, 29 Oct 2008
E. BUMED Annual MICP Guidance (serial number is specific to the year)
	Command POC:




DISCLAIMER:  This list of references is not all inclusive and the most recent updates may not be reflected.  Commands are responsible for all instructions and guidance related to a particular program or inspectable area.

	Reference
	Standard
	Yes
	No
	Echelon Applicability
	Comments/Notes

	
	
	
	
	2
	3
	4
	5
	

	D. Para 7a(2)&(4) pg 4
	Is the MICP part of the comptroller organization and is the MICP Coordinator appointed from the Comptroller’s organization?
	
	
	√
	√
	√
	
	Review appointment letter.

	D. Para 7a(4) pg 4
	Has the MICP Coordinator been appointed in writing by the Head of Activity (HA)?
	
	
	√
	√
	√
	
	Review appointment letter.

	D. Para 7d(6) pg 6
	Has the MICP Coordinator completed NKO Training "Managers' Internal Control Program" (for coordinators) within the last 3 years?
	
	
	√
	√
	√
	
	Review training certificate

	D. Para 7d(5) pg 
	Does the MICP Coordinator have MICP responsibilities incorporated into his/her performance standards (if MICP Coordinator is Civilian Employee)?
	
	
	√
	√
	√
	
	Review CIVPERS Record

	D. Para 7a(4) pg 4
	“Wherever possible” does the Command have an Alternate MICP Coordinator?
	
	
	√
	√
	√
	
	Review appointment letter and Training certificates

	D. Para 7d(1) pg 6
E.
	Does the Command have a copy of the BUMED Annual MICP Guidance?
	
	
	√
	√
	√
	
	Review copy

	D. E
	Does the Region/Command issue supplemental annual MICP guidance?
	
	
	N/A
	√
	√
	
	Review supplemental guidance

	B. Enclosure (3), para 5
	Does the MICP Coordinator share the activity’s annual MICP ICONO plan with the Command Evaluation Program Manager, including elective assessable units?
	
	
	N/A
	√
	√
	
	

	E.
	Fiscal Year (FY) (xx) MICP Internal Controls over Nonfinancial Operation (ICONO) Plan:
a. Does the Command have a copy of their Activity FY (xx) MICP ICONO Plan?
b. Does the FY (xx) MICP ICONO Plan include the Command’s mandatory AUs?
c. Does the FY (xx) MICP ICONO Plan include at least 2 elective AUs, chosen by the Region or the Command?
d. Is the FY (xx) MICP ICONO Plan up-to-date with the most recent quarter’s AU results?
	

	

	




N/A


N/A



N/A


N/A
	




√


√


√



√
	




√


√


√



√
	













	Review MICP ICONO Plan










Review elective AU questionnaire, if developed

	E.
	Quarterly Certification Statements and Annual Statement of Assurance (SOA):
a. Are quarterly certification statements and quarterly reports and the annual SOA prepared and forwarded to the Navy Medicine Region for review and submission to BUMED?
b. Are quarterly certification statements and annual SOA signed by the Command Comptroller and HA?
c. Do quarterly certification statements include: (1) ICONO and Internal Controls over Financial Reporting  (ICOFR) statements of reasonable assurance (unqualified, qualified, or no assurance) and (2) a statement regarding SOP implementation?
d. Does the annual SOA include: (1) ICONO, ICOFR, and Internal Controls over Financial Systems (ICOFS) statements of reasonable assurance (unqualified, qualified, or no assurance); (2) a statement regarding SOP implementation; (3) statements regarding the effectiveness of the Anti-Fraud and Command Evaluation programs?
	
	
	





N/A


N/A






N/A









N/A
	





√


√






√









√
	





√


√






√









√
	
























	Review quarterly certification statements and annual SOA

	E.
	Annual SOA:
a. Does the Command use "Tab C" to identify external sources of internal control assessments that are not conducted through the MIC Program (e.g., Command Evaluation, IG reports, audits, etc.)?
b. Are material weaknesses identified via the Command Evaluation Program reported in the commands annual Statement of Assurance?
c. Does the Command use “Tab D:  SOP Compliance Assessment Reporting Tool (SOA)” to provide an assessment of the extent to which all applicable Navy Medicine SOPs are employed?
d. Does the Command have the last 3 years of annual SOAs on file?
	
	
	





N/A




N/A




N/A

√
	





N/A




√




√

√
	





√




√




√

√
	
















	





Review Tab C, annual SOA




Review Tab C, annual SOA






Review last 3 annual SOAs

	E.
	Does the Command retain supporting documentation to support the results they are certifying for each ICONO, ICOFR, and ICOFS AU?
	
	
	

√
	

√
	

√
	

√
	

Review documentation

	D. Para 6e pg 4 and para 7a(6) pg 4
	Deficiencies and Corrective Actions:
a. Is there a tracking mechanism to ensure those items that were identified as “weakness” and other actions were completed by the subject matter expert or functional manager?
b. Does the Command track identified control deficiencies?
c. Does the Command have a corrective action plan with milestones in place for each identified control deficiency?
d. Are corrective action plan milestones current?
e. For control deficiencies, is a "senior accountability official" named who is a senior DON Official at the Flag Officer/SES Level?  (If none available, the HA is the senior accountability official and may not delegate responsibility per BUMEDINST 5200.13A.)
f. Are identified/reported material weaknesses closed in accordance with BUMEDINST 5200.13A?
	
	
	




√

√


√

√






√


√
	




√

√


√

√






√


√
	




√

√


√

√






√


√
	






















	Review tracking tools; corrective action plans; verify milestones are current; and if an appropriate senior accountability official is identified.

	D.
	Are MICP ICONO and ICOFR assessment results, deficiencies, and corrective action plans briefed to activity senior leadership? (e.g., ESC, HA)
	
	
	

√
	

√
	

√
	

√
	Review briefs, minutes, notes.

	B., D.
	How does the Command determine which Command-identified control deficiencies it will report to their Region?
	
	
	

N/A
	

√
	

√
	

√
	


Additional Comments
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