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Manpower Management

	References:

* OPNAVINST 1000.16, Manual of Navy Total Force Manpower

* SECNAVINST 12510.9, Delegation of Position Description Authority and Position Management Responsibilities with Payroll Management
	Command POC:


	Standard
	Yes
	No
	Comments/Notes

	Does the command possess a current Activity Manpower Document (AMD)?  Has the activity “scrubbed” their AMD?  If so, did the activity submit the Total Force Manpower Management System (TFMMS) package to BUMED via their respective Navy Medicine Region?


	
	
	

	What are the issues and/or concern regarding billets and manning for the command?


	
	
	

	Does the command’s manning within the established Navy (Manpower) thresholds?  If not, which billets and/or specialties are in short-fall?  What action(s) the command has taken to rectify this situation?

	
	
	

	Is there an established Position Management Program Committee (PMC)?  How often does the committee meet?  Are audit trails or minutes of the committee decisions maintained?


	
	
	

	How does the command integrate the three types of human resources (military, GS Civilian, and contract)?


	
	
	

	Additional Comments
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