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Materials Management (MATMAN)

[bookmark: _GoBack]Reviewed/Revised:  July 2015
	Reference:
A. OPNAVINST 3120.32C - Standard Organizational and Regulations of the US Navy
B. 8 July 2009 BUMED ltr - SerM4/09UM41085
C. 3 Dec 2008  - SerM3/5/EPCS/E08UN093-000555
D. Current FY Logistics Guidance
E. BUMED FIP SOPs
	Command POC:




DISCLAIMER:  This list of references is not all inclusive and the most recent updates may not be reflected.  Commands are responsible for all instructions and guidance related to a particular program or inspectable area.

	Reference
	Standard
	Yes
	No
	Echelon Applicability
	Comments/Notes

	
	
	
	
	2
	3
	4
	5
	

	All
	Does the Material Manager/Supply Officer have an assumption of duties letter, which should document all Materials Management (MATMAN) programs within the first 90 days of check-in?
	
	
	√
	√
	√
	√
	.

	All
	Does the Material Manager/Supply Officer have a copy of the current Logistics Fiscal Year Guidance?
	
	
	√
	√
	√
	√
	

	All
	Does the Material Manager/Supply Officer have the current and last Procurement Performance Management Assessment Program (PPMAP) inspection results? 

· What findings were documented and what is the corrective plan of action?
	
	
	√
	√
	√
	√
	

	
	Does the Material Manager/Supply Officer have the current and last Inspector General (IG) inspection results? 

· What findings were documented and what is the corrective plan of action?
	
	
	√
	√
	√
	√
	

	
	Does the Material Manager/Supply Officer have the Command's Procurement Delegation of Authority Letter?

	
	
	√
	√
	√
	√
	

	
	Does MATMAN utilize the Interactive Customer Evaluation (ICE) Survey or other tool to determine customer satisfaction? 

	
	
	√
	√
	√
	√
	Document and describe how command performs survey.

	
	Does MATMAN communicate with the command and customers regarding purchasing processes, expectations, performance? 

Examples: E-mail, web page, newsletter, staff briefings, department/directorate meetings.
	
	
	√
	√
	√
	√
	

	
	Is MATMAN using the BUMED FIP SOPs to train their staff and educate their customers?

	
	
	√
	√
	√
	√
	

	Enterprise Logistics Metrics
Defense Medical Logistics Enterprise (DMLE) Initiatives

	
	Does the Material Manager review the Enterprise Medical Logistics Metrics on a monthly basis?

	
	
	√
	√
	√
	√
	

	
	Were there any Enterprise Medical Logistics Metrics in red status for two (2) or more consecutive months, and if so, what root cause analysis and actions were taken to bring the metrics into the targeted range?  For OCONUS activities that exceeded the metrics due to supply chain issues, provide memorandum for the record/justification on metrics that are out of targeted range.
	
	
	√
	√
	√
	√
	

	
Warehouse Operation

	
	Does the command's resale location Inventory Management (IM) have zero (0) items with no demand for prior quarter? 

· If yes, explain why. 
	
	
	√
	√
	√
	√
	List items from DMLSS BO "Deadstock" report (stocked items without customer orders).

	
	Does command stock material that is procured using a purchase card? If yes, explain why not Prime Vendor (PV) or Electronic Catalog (ECAT).
	
	
	√
	√
	√
	√
	

	
	Does Warehouse receipt all supplies for Command?

· If no, explain why.
	
	
	√
	√
	√
	√
	

	
	Is Warehouse operation efficient and effective: (answer questions below)
	
	
	
	
	
	
	

	
	No Inventory Management (IM) Not In Stock (NIS) order (or manageable)[<1%]? 
	
	
	√
	√
	√
	√
	Number of NISs and Number of NIS items from DMLSS BO IM NIS report.  
Command's process for control of NISs . [#NIS/#IM Orders=NIS%]

	
	All Warehouse PV Stock Marked as Usage? 
	
	
	√
	√
	√
	√
	DMLSS BO IM Stocked Usage with Delivery Method.  List reason for PV items stocked as NUS

	
	Excess Inventory Value Less than 10% of Carried Stock Value? 


	
	
	√
	√
	√
	√
	List the number of items with greater than 10% PAR level on stock.
List processes used to reduce excess stock levels.

	
	No more than 2 weeks stock carried in inventory (30 days OCONUS commands)?
	
	
	√
	√
	√
	√
	List items with more than 2 weeks stocked value with reason for justification for levels.

	
	Can be secured after hours, accessible only to authorized personnel?


	
	
	√
	√
	√
	√
	Explain after-hour procedures for customers to obtain IM stocked supplies.

	Prime Vendor (PV)

	
	Does the Pharmacy use the national contract with Pharma Logistics (CONUS) or Guaranteed Returns (OCONUS) for the Pharmaceutical Returns Management Program? 

· If not, does site utilize a BUMED approved contract for pharmaceutical returns?

	
	
	√
	√
	√
	√
	

	
	Does the Command maintain proof of customer receipts (signed DD Forms 250)?

	
	
	√
	√
	√
	√
	

	
	Does Command use DMLSS for placing all PV Orders?

· If not, explain why and answer questions below:
	
	
	√
	√
	√
	√
	

	
	Randomly select five (5) PV and PVM call numbers placed within the last month; then review the following:

· Funds approval obtained prior to placing order? 
· Is a call number log maintained?
· Invoice $$ total matches invoice certification $$ total? If not, discrepancy is documented and vendor was notified if a short pay resulted?
· Are hardcopy invoices kept on file?

	
	
	√
	√
	√
	√
	

	
	Are expiring Pharmaceutical (PVP) credits used in a timely manner (i.e., within 120 days of posting and before the end of the fiscal year?  (No credit funds lost?): 

	
	
	√
	√
	√
	√
	List PVP credits lost in the past 12 Months (Credits Lost Spreadsheet posted on NMLC Website).

	
	Are expiring PVM credits used in a timely manner? (No credit funds lost?)

	
	
	√
	√
	√
	√
	List PVM credits lost in the past 12 Months (Credits Lost Spreadsheet posted on NMLC Website).

	
	Drop shipment orders placed on a limited basis with justification of the circumstances.
	
	
	√
	√
	√
	√
	Provide Transaction History from DMLSS for DRS transactions for past year.

	MMD Financial Management

	
	Are Command purchases reconciled in DMLSS in a timely manner?

	
	
	√
	√
	√
	√
	DMLSS BO FY Purchase Card Closeout Report. The inspector may choose to select specific un reconciled orders greater than: 30, 60, 90, 120, 180, 360 days.

	
	Does the Material Manager work with the Comptroller to process Pending Disbursements (DRT) in a timely manner?
	
	
	√
	√
	√
	√
	

	
	Does the Material Manager meet periodically with the Comptroller to discuss and resolve issues of common interest?
	
	
	√
	√
	√
	√
	

	
Assemblage Management
BUMED CBRN CONOPS

	
	Does the Material Manager assist the MTF Emergency Manager conduct Quarterly spot check (minimum 10% inventory) inspections of CBRN PPE?

Is the last CBRN inventory spot check completed in the last 3 months and recorded in DMLSS?
	
	
	√
	√
	√
	√
	

	
	Does the Material Manager assist the MTF Emergency Manager conduct the annual inventory inspection of CBRN PPE?

Has the annual CBRN inventory inspection been completed and recorded in DMLSS?
	
	
	√
	√
	√
	√
	

	
	Are CBRN PPE supplies set for consumption and replacement to prevent disposal due to expiration?
	
	
	√
	√
	√
	√
	

	
	Is the CRBN/PI PPE special pharmaceutical inventory uploaded and accurate in SLEP?
	
	
	√
	√
	√
	√
	

	
	Are expiration dates in DMLSS AM updated on SLEP extension approved pharmaceuticals?
	
	
	√
	√
	√
	√
	


Additional Comments
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