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Navy Performance Evaluation System


	References: 

*BUPERINST 1610.10B, Navy Performance Evaluation System

*SECNAINST 5210.8D, Department of the Navy Records Management Program
*SECNAINST 5720.42F, Department of the Navy, Freedom of Information Act

*NAVADMIN 193/10 PFA Documentation on Fitness 
Reports
	Command POC:

	Standard
	Yes
	No
	Comments

	While not required, does the command have a directive, SOP or instruction detailing the command’s performance evaluation process?
· If yes, does it address items to include: member input forms, delegation plan, guidance for delegated seniors and raters, uniform grading and promotion standards, and a process for review of reports that require command review?

	
	
	


	Standard
	Yes
	No
	Comments

	Has the Commanding Officer delegated Reporting Senior Authority for Enlisted Evaluations?

	
	
	

	For Enlisted personnel (E1 – E9), has Reporting Senior Authority been delegated to the best level of the command that observes that persons performance?

· If yes, for E-5 through E-9 is the Reporting Senior a LCDR, GS-12 or equivalent?
· For evals for E-1 through E-4, is the Reporting Senior an E-7, GS-11 or equivalent?

	
	
	

	Is delegation of reports accomplished by a command directive or instruction which designates delegated reporting seniors by billet and defines their scope of authority?

	
	
	


	Standard
	Yes
	No
	Comments

	Does the EVALS for personnel E-6 and below have the signature of the rater and senior rater?


	
	
	

	Are performance traits grades consistent with promotion recommendations per FITREP/EVALS block 42?


	
	
	

	Is the 5.0 grade reserved for performance which is far above standards, and is notable for exemplary service or leadership quality (blocks 33-39)?

	
	
	

	Do the raters, senior rater, and the reporting senior work together to ensure consistent interpretation and application of Navy Standards?

	
	
	

	Does the command have a quality review process for the preparation and submission of FITREP/EVALS to BUPERS?

	
	
	


	Standard
	Yes
	No
	Comments

	Do raters use input from the member’s immediate supervisors in deciding what “value-added” facts should be included in the comments block?

	
	
	

	Does the member have a mechanism to submit information that may be pertinent to the preparation of the FITREP/EVALS?

	
	
	

	Are FITREP/EVALS mailed to BUPERS in the required amount of time?

· Is there a process to track compliance?

· Review late submittal letter if command is non compliance with submitting FITREP/EVAL on time?

Are E-1 through E-4 EVALS being mailed to the Bureau for submission per BUPERINST 1610.10A?

	
	
	


	Standard
	Yes
	No
	Comments

	Does the command retain copies of FITREPS/EVALS as required?

· For Officer Fitreps, the Reporting Senior retains for at least 5 years.

· For Chief Evals – Current year +2.

· For E6 and below – Current year +2.

	
	
	

	Discuss how are FITREP/EVALs signed by the CO distributed upon change of command?

	
	
	

	Is there a mechanism in place that provides information needed by members to understand their rights and responsibilities regarding EVAL/FITREP input, review of record and statements.

	
	
	

	Are FITREPS/EVALS reports prepared and submitted by the 15th of the month or as otherwise required?

	
	
	

	Standard
	Yes
	No
	Comments

	How are FITREP/EVALS being forwarded to member’s service record?

· Discuss how EVALs are filed in member’s service record?

· Discuss how FITREPs are filed in Officer jackets?

	
	
	

	While not specifically required, does the command have a directive that guides the mid-term counseling program and monitors counselor performance and results?

	
	
	

	Is there a written mid-term counseling schedule which is well-known by all members and is adhered to by the command?

	
	
	

	Does the command monitor timeliness of mid-term counseling?

	
	
	

	Additional Comments
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