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NAVY FAMILY OMBUDSMAN PROGRAM

	References: 
*OPNAVINST 1750.1F, Navy Family Ombudsman Program 
	Command POC:

	
	

	Standard
	Yes
	No
	Comments

	Regional Commanders (ISICs):  NME/NMW/NCA/NMSC

	Do all of my Echelon activities have an Ombudsman?
	
	
	

	Oversight and Relationship

· Regional
· Training

· Are Ombudsmen attending the regional advisory boards and summits?

· Reporting mechanisms


	
	
	

	Are the Echelon Activities Ombudsmen involved with disaster preparedness?
	
	
	

	Commanders, Commanding Officers(CO), Officers-in-Charge

	Has the CO executed the Command’s Family Ombudsman Program per the reference and other relevant program operating guidance?

· CO’s Philosophy

· Synergy w/Echelons

· Oversight w/Echelons

	
	
	

	Has the CO provided funding for materials and expanses for their Command Ombudsman?
	
	
	

	Will appoint in writing, one or more command Ombudsmen?
	
	
	

	Will appoint a sufficient number of Command Ombudsmen to be able to provide services for all family members
	
	
	

	Has the command provided the Ombudsmen with a copy of the instruction, letter of appointment, and specific instructions.

	
	
	

	Has the Ombudsman completed the required training?

	
	
	

	Does the Commander communicate regularly with the Ombudsmen and provide updated rosters including inbound personnel on a regular basis?

	
	
	


	Standard
	Yes
	No
	Comments

	How does the command communicate who the Ombudsman is and the role they have within the command?
	
	
	

	Are the Ombudsmen roles included in the natural disaster plan?
	
	
	

	Are the Ombudsmen entering data into the automated Ombudsmen data collection sheet; if so, how often?
	
	
	

	Is the command aware of the provisions for appointing Ombudsmen?

· Probation Periods

· Terms of Appointment

· Ombudsman Resignation

· Termination for Cause

· Additional considerations for OCONUS

	
	
	

	Standard
	Yes
	No
	Comments

	Command Ombudsman

	Does the Command Ombudsman have a copy of the appointment letter?

	
	
	

	Discuss the communication link between the Ombudsman and the Commanding Officer.

	
	
	

	Discuss the communication link between the Ombudsman and the command family members.

	
	
	

	Discuss duties as assigned by the Commanding Officer.

	
	
	

	Have you attended the required training?

	
	
	

	How often are newsletters distributed?

	
	
	

	Do you use command letterhead for official correspondence?


	
	
	

	Standard
	Yes
	No
	Comments

	Do you maintain a telephone tree?  How do you gather and distribute information?

	
	
	

	Does the Ombudsman have a copy of the current instruction and how familiar are they with the program?  Do they understand their duties per instruction?

	
	
	

	Do you attend the Ombudsmen assembly meetings?

	
	
	

	Do you know about privacy rules and confidentiality except for what information should be reported immediately?

	
	
	

	Command support Command Ombudsman Day, September 14th?

	
	
	

	Do you know that a letter of resignation will need to be submitted prior to leaving the job?

	
	
	

	Standard
	Yes
	No
	Comments

	What services do you provide for families during mobilization?

	
	
	

	Do you brief during Command Orientation; is there information disseminated during that time?

	
	
	

	Additional Comments
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