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Operational Forces Medical Liaison Services (OFMLS) Self-Assessment

	References:

*BUMEDINST 6440.8A, OFMLS of 26JUL01
*BUMED/BUPERSINST 1306.72H, Policy and Procedure Concerning Medical Transition Personnel and Medical Trasition Company (MTC) of 8Dec10
DISCLAIMER:  This list of references is not all inclusive and the most recent updates may not be reflected.  Commands are responsible for all instructions and guidance related to a particular program or inspectable area.
	Command/BHC/Detachment:
Date:

Command POC:


                                                                                                                                                         Echelon
	Reference
	Standard
	Yes
	No
	1
	2
	3
	4
	5*
	Comments

	BUMEDINST 6440.8A, para 5

	Does the command have an OFMLS program?


	
	
	
	
	
	x
	x
	

	BUMEDINST 6440.8A, para 5


	Is the Head, OFMLS assigned as a special assistant to the Commanding Officer or Officer in Charge?
	
	
	
	
	
	x
	x
	

	BUMEDINST 6440.8A, para 6.c, page 3


	The OFMLS Program Manager should be a senior enlisted member with operational experience?    Is this the case? 
	
	
	
	
	
	
	
	

	BUMEDINST 6440.8A, para 6, page 3
	Is the Head of OFMLS a senior medical department officer with both operational and MTF experience?


	
	
	
	
	
	x
	x
	

	BUMEDINST 6440.8A, para 6. d, e, page 3


	Has the Command provided:

· Sufficient personnel resources to the OFMLS to provide adequate support to the operational forces in the MTF’s AOR?

· Appropriate space and equipment to support OFMLS activities

· Communication equipment

· e-mail

· message traffic access

· secure voice – where possible
	
	
	
	
	
	x
	x
	

	BUMEDINST 6440.8A, para 5. f, page 2


	Does the OFMLS have a directory of names, locations, e-mail and telephone points of contact for operational unit MDRs?


	
	
	
	
	
	x
	x
	

	BUMED/BUPERSINST 1306.72H, para 8, pages 11, 12
	Has the CO/OIC designated in writing a liaison officer or OIC of an MTC? 

· If the MTC is not geographically collocated with the MTF, has a medical department officer been designated to provide oversight and liaison between the MTC and the MTF to ensure continuity of care? 
	
	
	
	
	
	x
	x
	

	BUMEDINST 6440.8A, para 5. a


	Does the OFMLS section provide 24 hour/7 days a week point of contact between the MTF and operational forces?

· Cell phone.

· Beeper.

· Web access.


	
	
	
	
	
	x
	x
	

	BUMEDINST 6440.8A, para 5. b


	Does the OFMLS coordinate timely access and health services referrals for the operational forces?


	
	
	
	
	
	x
	x
	

	BUMEDINST 6440.8A, para 5. e - g , page 2

	Does the OFMLS serve as a liaison with TYCOMS, ISICS and MDRs and participates in medical meetings for these operational commands?

· Educate on TRICARE

· Educate on Access Standards

· Educate on Primary care, specialty care, urgent care and use of network by AC


	
	
	
	
	
	x
	x
	

	BUMEDINST 6440.8A, para 5.c , page 2


	Does the OFMLS provide follow-up information to operational MDRs on:

·  Medical evacuations patients

· admissions and dispositions

· LIMDU Boards
Provide information to assist with PCRs, UPLs, suicide or gesture messages


	
	
	
	
	
	x
	x
	PCR – personal casualty reports

ULM – unplanned loss messages

	BUMEDINST 6440.8A, para 5.d, page 2


	Does the OFMLS maintain liaison with Medical Holding companies, and report status of operational personnel so assigned to MDRs?


	
	
	
	
	
	x
	x
	

	BUMEDINST 6440.8A, para 5.g, page 2


	Does the OFMLS identify Point of Service barriers to the Commanding Officer?

Does the OFMLS serve as liaison with MDRs to provide assistance to provide assistance with:

· claims

· network issues

· benefits questions


	
	
	
	
	
	x
	x
	

	BUMEDINST 6440.8A, para 5.h, page 2


	Does the OFMLS visit VSI and critically ill patients within 24 hours of admission and serve as liaise between patient, parent commands, patient admin and PSA/PSD?


	
	
	
	
	
	x
	x
	

	BUMEDINST 6440.8A, para 5.i (1-3), page 2


	Does the OFMLS conduct process improvement activities:

· Periodic customer needs assessments

· Obtain feedback from patients and MDRs

· Review metrics to ensure access standards are being met


	
	
	
	
	
	x
	x
	

	BUMEDINST 6440.8A, para 5.k, page 3


	Does the OFMLS coordinate emergency logistics and environmental health support for operational forces:

· Hearing Tests

· Asbestos Screenings

· Potable Water

· Sewage Treatment Plant Certifications


	
	
	
	
	
	x
	x
	

	Additional Comments:



* Echelon applicablity
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