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Referral Management Program

	References:

* HA Policy 04-008 (Interim Policy Guidance for Implementation of Medical Management Programs) 
*OASDHA Policy Guidance for Referral Management 29 JUL 04

*OASDHA Policy Guidance for Referral Management 05 MAY 04
*CHCS II (AHLTA) Scanning guidance 28 SEP 05

*NAVMED Policy Implementation of ICDB/RMSTR for CLR 16 FEB 11 

*Air Force Medical Services User Guide
	Command POC:


	Standard
	Yes
	No
	Comments/Notes

	Provide an overview of how Referral Management (RM) functions within the MTF and its BHC’s to include how and when the Referral Management office gets involved in the referral process.  
	
	
	

	Do you operate a RM center? 

How many staff are dedicated to RM? 
What are their roles?
	
	
	

	Explain how Utilization Management staff factor into the RM program.


	
	
	

	Is there a medical necessity review for all external referrals?

	
	
	

	How are referrals reviewed for appropriateness? 
Who generates the authorization or denial?
How do you deal with right of first refusal?
	
	
	

	Are you able to meet access to care standards?
Be prepared to explain how the program is or is not able to meet access to care standards.
	
	
	

	How are patient appointments made with the civilian medical provider? (Who books the appointments?)


	
	
	

	When do you administratively close a referral?
Who has the local authority to do this?

	
	
	

	What mechanism do you have in place to notify the referring provider when the patient fails to make or keep the appointment?


	
	
	

	Are you having any issues generating referrals/consults in AHLTA? 

	
	
	

	How are the referrals sent to the network provider?
	
	
	

	Do referrals/consults contain all information required by the accepting provider or is there a need to provide additional PHI prior to scheduled appointments?

Be prepared to discuss this.  If additional PHI is required, how is this being done in accordance with HIPAA policy in regard to release of information?
	
	
	

	Are you receiving completed external referral results in a timely manner?  
What is the turnaround time?
	
	
	

	If you are having problems receiving results in a timely manner, have you done anything to improve the process?
	
	
	

	Where specifically are referral results from civilian providers received into the command? 
Do you receive directly from the Physician or a third party?
	
	
	

	How does the civilian provider know where to send results?

	
	
	

	Is there someone tracking consult results to make sure they get back to the RM office? 

	
	
	

	What type of tracking mechanism is used?
	
	
	

	How are your tracking consult/referral results to include tracking x-rays, MRIs, etc.?


	
	
	

	What is the follow-up procedure when a result is not received within a specified time period? 
Who do you contact and at what point do they make contact?
	
	
	

	What mechanism do you have in place to show that you either forwarded the results to the referring provider or that the results were received and reviewed?


	
	
	

	Are all network referral results scanned into AHLTA? 
If not all, which ones are and why?

What format are results scanned in?
	
	
	

	What types of audits are conducted to ensure that referral results are placed in the appropriate Electronic Health Record (EHR)?

Can they be read clearly from the EHR?

Can they be read if they are printed?  
	
	
	

	When are referral results being forwarded to the Medical Records Division (Patient Administration) to be filed into the hardcopy record? 


	
	
	

	Do you conduct random record audit to see if results are being filed in the record in a timely manner?
Is this done by RM staff or in coordination with the Medical Records Review Committee?
	
	
	

	Is there training for providers in RM?
Is this at check in?

What ongoing training is conducted with providers and other administrative staff in support of clinical care?
	
	
	

	Additional Comments:
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