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Command Managed Equal Opportunity Program (CMEO)


	References: 

*OPNAVINST 5354.1F, Navy EO Policy

*OPNAVINST 5370.2C, Navy Fraternization Policy

*SECNAVINST 1610.2A, DoN Policy on Hazing

*SECNAVINST 5300.26D, DoN Sexual Harassment Policy

*SECNAVINST 5350.16A DoN EO

*SECNAVINST 5354.1, DoN Policy on EO Complaint Processing

*BUMEDINST 5354.5A, Command Managed Equal Opportunity Program

*OPNAV INSTRUCTION 1740.3C Command Sponsor and Indoctrination
	Command POC:


	Standard
	Yes
	No
	Comments

	Regional Commanders (ISICs): NME/NMW/NCA/NMSC

	Has the ISIC assisted subordinate commands as necessary in their program implementation? 

	
	
	

	Has the ISIC ensured that subordinate commands assess their command climate within 90 days of assuming command, and annual follow-up assessments during their tenure?

	
	
	

	Has the ISIC monitored the command climate of subordinate commands? 

	
	
	

	Standard
	Yes
	No
	Comments

	Has the ISIC coordinated reporting of unlawful discrimination and SH complaints?

	
	
	

	Commanders, Commanding Officers (Cos), Officers-in-Charge

	Does the CO promote a positive command climate through personal example?

	
	
	

	Has the command established a CTT and have members attended CPPD’s CTT Indoctrination training course? (CIN A-050-0001) Is the Chairperson appointed in writing? 

	
	
	

	Has the command established a CAT and have the members completed CPPD’s CAT Course (NAVEDTRA 7523F)? Is the Chairperson appointed in writing?

	
	
	

	Are command demographics monitored for retention, discipline, advancement and awards reviewed by race/ethnicity sex and pay grade/rank?
 
	
	
	

	Has the CO assessed their command climate 90 days after assuming command, with annual follow-ups during their command tenure?  

	
	
	

	Standard
	Yes
	No
	Comments

	Has the command appointed a CMEO Manager in writing? 
	
	
	

	Has the CMEO Manager attended the CPPD approved CMEO Managers course?
	
	
	

	Is the CMEO Manager an E7-E9 or an officer with 4 or more years of service?


	
	
	

	Ensure that unlawful discrimination is absent in administrative and disciplinary proceedings?

	
	
	

	Provide annual EO/SH training and grievance procedure instruction for all assigned command members as part of CPPD generated GMT?

	
	
	

	Has the command developed an EO instruction that includes all CMEO program elements?

	
	
	

	Standard
	Yes
	No
	Comments


	Has the Command ensured the following:

· An effective system is in place to resolve complaints of unlawful discrimination and SH at the lowest level

· Command members familiar with their right to submit an informal or formal complaint and the methods for submission

· Completed CMEO Manager files are maintained for 3 years

· Complaint procedures are effective and timely

· Mandatory fitness report/performance evals entries are made as appropriate

· Submission of Climate Assessment Executive Summary

	
	
	


	Standard
	Yes
	No
	Comments

	Is there a local policy regarding the filing and processing of complaints?
	
	
	

	Has the command promulgated EO policy statements, including the prevention of SH and prohibiting reprisals? Is the policy published throughout the command?

	
	
	

	CMEO Managers

	Function as the single POC when practicable for EO issues to include SH and discrimination, at the command?
	
	
	

	Closely coordinate with the staff, regional, installation, command and training EOAs?

	
	
	

	Serve as the coordinator for the command climate assessment?

	
	
	


	Standard
	Yes
	No
	Comments

	Coordinate and monitor all command EO training?

	
	
	

	Ensure the poster, “EO Information, is listed permanently and prominently displayed in the command and that the command POC for EO issues is listed at the same location as the poster?

	
	
	

	Ensure formal complaints are submitted with established guidance and timelines?

	
	
	

	Maintain CMEO record files for 3 years?

	
	
	

	Ensure command’s EO program complies with all items cited in the CMEO checklist, enclosure (3) of the OPNAVINST?

	
	
	

	Have all personnel attended the Navy Pride and Professional with their command indoctrination within 30 days of reporting aboard, and is this training documented?

	
	
	

	Standard
	Yes
	No
	Comments

	Are all CTT members (minimum of two who are at least E-6 or above) formally trained in conducting, Navy Pride and Professional as well as Command Specific Training?

	
	
	

	Are CTT members’ training documented in their service record?

	
	
	

	Is the size of CTT commensurate with the number of personnel assigned to the Command?

	
	
	

	If member has not performed in the capacity of a CTT member in excess of 24 months, has the member repeated the required training?


	
	
	

	Do CAT members include, at a minimum, the XO, 1 DH, CCC, PERSO, Legal Officer, CTT Leader and CMEO Manager?


	
	
	


	Standard
	Yes
	No
	Comments

	Are the results of command assessment supporting documentation maintained for at least 36 months?

	
	
	

	Did the CO review the results of the survey, share results with the command and were performance improvement initiates identified and published?

	
	
	

	Is there a POA&M created to implement and track the performance improvement initiatives

	
	
	

	How does the Command monitor the progress of the POA&M?

	
	
	

	Is a copy of the Command’s Executive Summary forwarded to the BUMED EOA via ISIC?

	
	
	


	Standard
	Yes
	No
	Comments

	Does the CMEO record file at a minimum contain the following:

· CMEO designation letter

· CMEO course completion letter

· Command Policy statement (s)

· Command Assessments for the past 36 months

· Executive summaries from command assessments for the past 36 months

· Formal complaints – 36 months

· CAT and CTT membership documentation/training 
· EO echelon chain of command

· EOA POC

· EO/SH message serial log

	
	
	

	Are all command personnel completing the following  GMT:

· Equal Opportunity, Sexual Harassment, Hazing, Homosexual Policy and Grievance Procedures

	
	
	

	Is POSH training for DON Civilians conducted annually?


	
	
	

	Are the CMEO and chain of command familiar with processing formal equal opportunity/sexual harassment complaints using NAVPERS 5354/2, and the appropriate reporting requirements?

	
	
	

	Additional Comments
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