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DHA Vision 
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“A joint, integrated, premier system of  
health, supporting those who serve in 

 the defense of our country.” 
 



“Medically Ready Force…Ready Medical Force” 

∎ Learn the difference between “operational” work and 
“project” work and why it’s important to make the distinction. 
 

∎ Understand how to track and manage projects without being 
PMP certified or having a robust project staff. 
 

∎ Describe how the “action plan” format can help you stay on 
top of project work, prioritize support for projects, and 
communicate progress to the project stakeholders. 

Learning Objectives 
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∎Operational work vs Projects 
∎Project Management Options 
∎The Action Plan 
∎Questions 

Agenda 
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∎ Operational work is the ongoing work to support the business and 
systems of the organization.  
 These are trouble tickets, right?... 
 Information Technology Infrastructure Library (ITIL) 

 
 
 

∎ A project is a temporary endeavor with a beginning and an end 
that creates a unique product, service, or result.  
  Seems like my department is supporting projects all the time… 

 
 

Operational Work vs Projects 
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• Incident Management  
• Service Request 

Fulfillment 
• Event Management 

 
 

 

• Change Management 
• Problem Management 
• Access Management 
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Tripler AMC “Operational Work” Portal 
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∎ Mature project management structure includes: 
 Project Management Office w/ dedicated project 

managers, Project Porfolio 
 Project Charters w/ executive sponsors;  Project Scope 

documentation; detailed project plans (work break-down 
structures, GANT charts schedules, etc); resource 
summaries;  formal change control 

∎  What can IT shops without dedicated project managers do to 
track and manage projects?    
 Action plans! 

Project Management Options 

7 



“Medically Ready Force…Ready Medical Force” 

∎ The “Action Plan” is a “lite” version of a project template that 
IT staff can follow to manage assigned project work.   
 
 

The Action Plan 
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Jones, Brad D. Mr. 

Smith, John A. COL 
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∎ Title: This is a short description of the action plan 
∎ Objective Statement – Enter a brief synopsis of the action plan 
 

 

Action Plan Components 
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∎ Action Plan Status - This indicates the phase of the action 
plan  
Under Development (Pre-IT Acceptance) 
Accepted by IT 
In Progress (Requires a due date) 
Completed 
Deferred 
Disapproved by IT 

 
 

Action Plan Components (Cont) 
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∎ Governing Driver - Enter the highest level of governing source 
that is driving this project (not the level of organizational 
structure that this project touches).  Used to categorize the level 
of command sponsorship. 
(1) MHS/DoD/VA 
(2) Service HQ (Army) 
(3) Region 
(4) Medical Treatment Facility 

Action Plan Components (Cont) 
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∎ Assigned To – Enter the name of the IT department staff 
member taking lead on the action plan (this person is 
responsible for updating the action plan notes on a weekly basis) 

∎ Functional Champion – Identify the functional champion(s) for 
the project (typically not the IT Dept staff). 

Action Plan Components (Cont) 
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∎ Deliverables – Provide a list of deliverables/conditions that 
must be met for this action plan to be closed (Place an “X” in 
between “(  )” when the deliverable is completed).  

Action Plan Components (Cont) 

13 



“Medically Ready Force…Ready Medical Force” 

∎ Schedule of Events – Provide a high-level schedule of events 
for the project. 

∎ Start Date – Enter the Action Plan Start Date 
∎ Revised Due Date – Any changes to the due date will be 

captured here.  Initially, this will be the same as the “Original 
Due Date” 

∎ Original Due Date – Enter the Action Plan “Due By” Date 

Action Plan Components (Cont) 
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∎ Progress Indicator – Select the Progress Indicator (used for providing a 
visual indicator in the SharePoint Dashboard). 
  Green - means action plan is on track to meet revised due date. 
  Amber - means action plan is not going to meet due date and a 

revised due date has been projected but not approved by sponsor. 
  Red - means action plan is off schedule and a revised due date cannot 

be reliably determined. 
  Park - means IT is aware of action plan requirements and has 

completed an initial scoping effort but has no resources to support the 
plan at the present time - Status is "Under Development-Pre IT 
Acceptance/Accepted by IT/Deferred.” 

∎ Progress Category – Used for filtering/organization within SharePoint 
 

Action Plan Components (Cont) 
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∎ Stakeholders - List people/departments/functions affected by 
this action plan 

∎ Risks - List the known risks associated with this action plan (to 
include risks of inaction). 

∎ Resources/Partners Required - List resources required by this 
action plan (equipment, manpower, etc).  

Action Plan Components (Cont) 
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∎ Notes – Enter updates on the action plan status. 
 

Action Plan Components (Cont) 
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∎ Project Completion Date – List the date the action plan was 
completed 

∎ Schedule Slip (Days) - This field calculates the number of days 
between the "original" due date and the "Revised" due date.  
=[Revised Due Date]-[Original Due Date] 

∎ Days to Complete  = This tells you the total # days it took to 
complete the project [Project Completion Date]-[Start Date] 

Action Plan Components (Cont) 
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Action Plan Dashboard 
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“Parked” Action Plans 
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Questions 
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? 
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Evaluations 
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Please complete your evaluations 
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Contact Information 
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LTC Eric McClung CHCIO, FACHE, CPHIMS 
CIO/G6 Western Region Medical Command 

eric.m.mcclung.mil@mail.mil 
 

MAJ Yuri Campbell CHCIO, PMP 
CIO, Eisenhower Army Medical Center 

yuri.a.campbell.mil@mail.mil 
 

mailto:eric.m.mcclung.mil@mail.mil
mailto:yuri.a.campbell.mil@mail.mil
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This is Your DHA ….. 
 

Thank You For All Your Efforts!  
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