
I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

Headquarters U.S. Air Force 

Civilian Force Development  
 

Craig M . Ritza 
HAF/SG1 

29 Jul 2014 
Version #1 

1 

2014 Defense Health Information Technology 
Symposium 

--  AFMS Breakout Session -- 



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

New Force Management & 
Development Structure 

SECAF/CSAF 

HQ AF/A1 

Expeditionary  
Skills Senior  
Review Group 

 

Officer  
Force  

Development  
Panel 

Enlisted  
Force  

Development  
Panel 

Civilian  
Force  

Development  
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Air Force  
Learning  

Committee 
 

Population Focus Synchronization 
(Gatekeeper/Integration) 

Issue Panels 
•  Short term 
•  Forward issues to appropriate population/synchronization panel(s) 
•  Reviewed periodically   

HQ AF/A3/5 

AF Council 
AEF Forum 

Issues elevated to AF Council 
as required.  Normal policy 
staffing process is still from  
2-digits to SECAF/CSAF 
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Force Development Roles 
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http://www.af.mil/AboutUs/Biographies/Display/tabid/225/Article/104624/lieutenant-general-michael-j-basla.aspx
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AIR FORCE INSTRUCTION 36-2640 - EXECUTING TOTAL FORCE DEVELOPMENT   

Development Team (DT) 

The Air Force relies on the DTs to be the conduit between the force development systems, frameworks 
and policy and translate these into career vectors for individuals.  
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Civilian Leadership 
Development Continuum 

 

Operational 
Experience 
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LAF Force Development 
Central Salary Account 
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CIVILIAN DEVELOPMENTAL 
EDUCATION 

(CDE) 
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Intermediate Development Education 
Senior Development Education 

IDE/SDE 
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Civilian Development Education 
Board 

Development Team 
CDE Candidate Recommendations  

Civilian Development Education (CDE)  
Selection Board 

CDE Candidate Recommendations compete across all functionals 
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AF Civilian Developmental 
Education (CDE) 

Intermediate Development Education (IDE) 

Senior Development Education (SDE) 

Academic Programs – Masters Degree 

Experiential Programs 

10 



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 11 

  

AF Civilian Developmental 
Education (CDE) 

Senior Development Education (SDE) 

 Senior Development Education (SDE) 
 Basic Eligibility 

 GS-14 / 15 or equivalent 
 Two years Air Force Civil Service by 1 May 
 Bachelor’s degree  

 Exceptions Masters Degree is Required for: 
 RAND Fellowship 
 AF National Labs 
 Excellence In Government (EIG) 

 Completion of intermediate or senior level PME by any method 
 SAF/AQ has provided ICAF - SAC recommendation on all SDE candidates 
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AF Civilian Developmental 
Education (CDE) 

Intermediate Development Education (IDE) 

 Intermediate Development Education (IDE) 
 Basic Eligibility  

 GS-12 / 13 or equivalent 
 Two years Air Force civil service by 1 May 
 Bachelor’s degree  

 Exception - LEGIS/AF Nat’l Labs require Master’s degree 
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AF Civilian Developmental 
Education (CDE) 

Academic Programs – Masters Degree 

 Academic Programs 
 Offer individuals the opportunity to obtain a Master’s Degree.   

 Harvard - Cambridge, MA 
 Princeton - Princeton, NJ 
 Stanford - Stanford, CA 
 Massachusetts Institute of Technology (MIT) 
 Air Force Institute of Technology (AFIT)  
 An MBA program in applicants local area.  

 If selected by the CDE Board 
 Individual must apply and be accepted by the institutions program 
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AF Civilian Developmental 
Education (CDE) 

Experiential Programs 

 Experiential 
 Basic Eligibility 

 Executive Leadership Development Program (ELDP) 
 GS – 12 or GS – 13  
 No Mobility 

 Excellence in Government (EIG)  
 GS-14 or GS-15  
 No Mobility Agreement 
 Masters Degree 
 If Selected by CDE, additional application to program required 
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AF Civilian Developmental 
Education (CDE) 

  

Senior Development Education (SDE) 

  15 – Air Command and Staff College (ACSC) 
    4 – Air Force Legislative Fellow 
    1 – AF National Labs 

Intermediate Development Education (IDE) 

  12 – Air War College (AWC) 
    1 – Industrial College of the Armed Forces (ICAF) 
    7 – ICAF – Senior Acquisition Course (ICAF-SAC) 
    2 – RAND Corp. Fellowship 
  10 – Defense Senior Leadership Development Program 

Academic Programs – Masters Degree 
    - Harvard  
    - Massachusetts Institute of Technology (MIT) 
    - Princeton University 
    - Stanford University 
    - Air Force Institute of Technology 
    - Masters Degree (Local Area) 
 

Experiential Programs 

    9 – Excellence in Government  
  10 – Executive Leadership Development Program 

32 Quotas 

20 Quotas 

  8 Quotas 

19 Quotas 

ACADEMIC YEAR 14 CDE Quotas 79 
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AF Civilian Developmental 
Education (CDE) 

AY10-13 Snapshot 
COMPETITIVE FIELD 

Prior  
PME 

Education 
(Masters/PhD) 

IDE 90% 81% 
Experiential 100% 100% 
Academic 100% N/A 
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AF Civilian Developmental 
Education (CDE) 

 
 

AY15 CIVILIAN  
DEVELOPMENTAL  
EDUCATION (CDE) 
NOMINATION HANDBOOK 
 AIR FORCE CIVILIAN FORCE DEVELOPMENT 
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https://gum-crm.csd.disa.mil/app/answers/detail/a_id/13085/kw/cde/p/1,2
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Career Brief 
 Civilian Employee Career Brief 

 Available via the AF Portal “Career and Training” tab 
 Click “MyPers” then “Civilian” then “Employee”  
 “View My Career Brief” 
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Condensed Career Brief 

NAME SSAN 

Career Field ID 

Carefully review duty history 

Selecting Officials 
get a career brief 
for every referral 

candidate! 
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Development 
Education 

Degree 
History 

Training 
History 

Awards 

Overseas 

Appraisals 
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How to Update Your Career Brief 

System or Office 
of Primary 

Responsibility 

Prof Military 
Education (PME) 

Academics, 
Certifications, 
Registrations 

Experience 
History, etc. 

MyBiz [.mil] Secure Application  
(Self entry) 

Secure Application 
(Self entry) 

Secure Application  
(Self entry) 
 

myPers 
(self service)  
 

Secure Application  
(Self entry) 
 

Secure Application  
(Self entry) 
 

Secure Application  
(Self entry) 
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https://compo.dcpds.cpms.osd.mil/
https://gum-crm.csd.disa.mil/app/products/p/1
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Air Force Portal 
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Bottom Line  

 Actively Management of your own Career 

 Pursue Civilian Developmental Education (CDE) 

 Achieve professional education & certifications 

 Broaden your experience base 

 Make sure your records are accurate and up to date 

 Be open to opportunity 
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The “How?” -- Your Career Development Tools 

Know and Use the Career Development Environment 

Career Brief 

Developmental Teams (DTs) 
My Career Field Team 

USAjobs 

MyPers AFM 36-606 

Networking 

Team Work 

Medical Professional Development 
Civilian Developmental 

Education 
 

AFI 36-2640 
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Classification 
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Classification  
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Medical Commands 
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 G1 

 G2 

 G3 

 G4 

 G5 

 G6 

 G8 

 G9 

 M1 

 M2 

 M3 

 M4 

 M5 

 M6 

 M8 

 M9 
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Classification 
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 GS - 2210 
 Comm Center/NOSC 
 Infrastructure 

 

 GS – 335 
 User of the Network 

 

COMM GROUP 
COMM SQUADRON 

MED GROUP 
MED SQUADRON 
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Classification Factors 
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 9 Factors 
 Factor 1 - Knowledge Required by the Position  
 Factor 2 - Supervisory Controls  
 Factor 3 - Guidelines  
 Factor 4 – Complexity 
   
 Factor 6 - Personal Contacts  
 Factor 7 - Purpose of Contacts  
 Factor 8 - Physical Demands  
 Factor 9 - Work Environment  

Factor 5 - Scope and Effect  
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Parentheticals 
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 GS – 2210 – Information Technology Management 
 Application Software 
 Customer Support 
 Data Management 
 Enterprise Architecture 
 Internet 
 Network Services 
 Operating Systems 
 Policy and Planning 
 Security 
 System Administration 
 System Analysis 
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Way Ahead 

 Engage the Air Force CIO Office (A6) 

 Validate the IT Skill and Abilities held by AFMS IT 

 Re-engage Air Force Personnel Center Classification 

 Traditional Classification Submission 
 Draft Position Description 
 Submit to Classification 
 Position receives Series and Grade 
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