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Overview 
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 Accessions 
 Health Services Administration Course 
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 Professional Military Education 
 Promotions 
 Badge Award 
 Board Certification 

 Force Management 
 MSC Demographics 
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Corps “Office”  

Brig Gen Charles E. Potter 
Chief, Medical Service Corps 
Assistant Surgeon General,  

Health Care Operations 

Maj Tobie Wethington 
Executive Officer 

Col Patrick L. Dawson 
Director, Medical Service Corps 

Chief, Medical Manpower and Personnel 
Division 

Lt Col Mike Foutch 
Associate Director, Medical Service Corps 
Deputy Chief, Medical Personnel Plans & 

Integration 

Capt Stephanie Ceron 
Fellow,  

Medical Service Corps Office 
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Coming Soon      

Coming Soon      
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Senior Enlisted Leadership   

CMSgt Samuel B. Hess 
Health Services Management Career Field 

Manager 
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 CMSgt Jerry D. 
McClelland, Jr. 

Medical Materiel Career Field Manager 

CMSgt David V. B. Duenas 
Biomedical Equipment Repair Career Field 

Manager 
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OPR:  MSC Corps Office 

 
Col PD Dawson 

Lt Col Mike Foutch 
Capt Stephanie Ceron 

5 5 

MSC Strategic Plan 
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AFMS Strategy Map 
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2014 MSC Strategic Plan Goals 

 Support AFMS – Trusted Care, Anywhere 
 Themes:  Common Objectives, Readiness Relevance 
 Action:  Enablers of AFMS Vision 

 Increase Interoperability in the Corps 
 Themes:  Technology Integration, Leverage Manpower 
 Action:  Creators of Best Value 

 Grow Successful MSC Leaders  
 Themes:  Coveted Skills, Communication, Diversity 
 Action:  Stakeholders in the Corps 
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Goal 1 Overview   
Goal Champions: 

Col Pufall, Col Robison, Col Savage  
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Goal Name:  Support the AFMS – Trusted Care, Anywhere 

Goal Description:  Enabler of the AFMS Vision 
 

Objective Status: 

Goal Themes:  Common Objectives  
 Readiness Relevance 
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Goal 2 Overview   
Goal Champions: 

Col Peters, Col Seese, Col Terry  
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Goal Name:  Increase Interoperability in the Corps  

Goal Description:  Creators of Best Value 

Objective Status: 

Goal Themes:  Technology Integration 
 Leverage Manpower 
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Goal 3 Overview   
Goal Champions: 

Col Burks, Col Guerrero, Col Skala  

10 

Goal Name:  Grow Successful MSC Leaders 

Goal Description:  Stakeholders in the Corps 

Objective Status: 

Goal Themes:  Coveted Skills 
 Communication 
 Diversity 
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Accessions 

11 11 



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

MSC Accession Board 
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One of our most important and 
rewarding duties as senior MSCs 
is to ensure we recruit and attain 

the highest quality MSCs  
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MSC Accession Board 

■ Board Process 

■ Eligibility 
■ Undergraduate Degree 
■ Graduate Degree 

■ Accession Constructive Service Credit 
■ CAHME accredited MHA 
■ AACSB accredited MBA 

■ Historical Information 
13 



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 14  

AY11 AY12 AY13 AY14 Non-Sel 

# Boarded 177 179 162 188 - 

# Selected 61 66 66 67 121 

Select Rate 34% 37% 41% 36% 64% 

GRE (old/new) 1087 1080/291 1064/297 1020/300 1003/294 

GMAT 546 570 574 567 510 

GPA 3.7 3.5 3.5 3.61 3.48 

Interview Score 9.7 9.5 9.5 9.6 8.5 

Adv. Degree 61% 64% 52% 40% 39% 

Time in Service 
  

5.6 
  

5.0 
  

5.6 
  

5.2 
  

*6.1 

Historical MSC Accession 
Boards 

* Active Duty Only 
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Health Services 
Administration Course 

15 15 
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Medical Education and Training 
Center (METC) 

 The largest educational consolidation in US 
Military history 

 Tri-Service Training Environment 

 64/64 programs of instruction migrated to 
METC 

 Already 6506 students in training 

 ~24,000 (end state) annual 
student throughput 

 ~1400 (end state) staff & faculty 
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Current HSA Format 
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Total 30 Training Days (6 Calendar Weeks) 

Focus on What Every MSC Needs to Know 

Attends  Orientation Course 
based on first assignment 

- - - - - - - - - - - - - - - - - - - - - -  
Mixed with returning MSCs 
rotating to new functional 

area 

Fully 
Trained and 

Qualified 
MSC 

AFMS 
Organization & 

Overview 

Medical 
Administration, 
Management, & 

Oversight 

Expeditionary & 
In-Garrison 
Operations 

Overview of 
MSC Functional 

Areas 

Skills 
Development 

Military Writing, 
Briefing, 

Analytical Skills 

Leadership, 
Career 

Management, 
Sr. Guest 
Speakers 

Exam 
- - - - - - - - - - -     

Capstone 
Project 

Graduation 

Training at Base 
6 – 12 Weeks 

Establish Baseline Familiarization and Awareness Focused on Unit  

Medical Logistics Orientation Course 

Medical Information Services Orientation 
Course 

Health Plans Management Orientation Course 

Resource Management Orientation Course 

Medical Readiness Management Course 

Facility Management Course 

Group Practice Management Course 

Focus on Technical Skills Required for Functional Area 
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MSC Force Development 
“Hands On” 
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Career Progression and Utilization  

Force Development 

19 19 



Ed / Training 
Board Certification, EWI, Fellowship,  

AF Intern, JMESI, Acquisition Training 

IDE   ACSC 

 Initial Skills Training 
HSA, Specialty Intern 

SDE  AWC / NWC / RAND 

Accession Training / Education 

Ed / Training 
Advanced Degree,  AFIT, EWI,  

Fellowship,  AF Intern    

PDE  SOS 
 

Summit DE 
Capstone  

Medical Strategic Leader Program 
Interagency Inst for Fed HC Exec 

Ed / Training 
Gp CC Course, Aerospace Med Course 

Ed / Training 
Sq/CC Course, IES / SGA Course 

 

MSC Officer Career Path Guide 

41A1 Entry Level 

41A3 Fully Qualified 
Flight Command 

Mar 13 

MAJCOM 
SG2 

Dir of Stf 
COCOM SG2 

MAJCOM SGA / SGX 
Gp CC / CD / SGA 

Air Stf / Jt Div Chf / ACC 

Aeromedical Evacuation  Information Mgmt / Technology 
Health Facilities  Medical Logistics  
Health Plan Management  Medical Readiness 

Resource Management 

Squadron Command 
MAJCOM / FOA / Jt Branch Chf 

AFPC Branch Chf 
AES/DO                MDG/SGA 

Acquisitions 
GPM / Ops Officer          Flight Command 

Readiness Planner               HSA Supervisor 
Medical AO – Jt / HAF / TMA / MAJCOM / FOA 

Medical AO – MAJCOM / FOA 
Instructor Duty      Career Broadening / Special Duty 

GO Exec              Specialty Match         Flight Command 
 

Continue to expand breadth of MTF functional experience 

Flight Command 

*Positions listed are not in priority order by grade  20 
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Officer Career Timeline 
Medical Service Corps 

0 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 

O-1 
95% 80%  

O-2 

O-5 
O-6 

Group CC 

Flight CC 

SGA/Squadron CC 

PDE 

IDE 

Advanced Degree 

 

Air Staff/MAJCOM/HQ/FOA/Joint 

Board Certification 

Command 

The timeline bars at the top of this page illustrate potential developmental opportunities during an officer’s career and can be used as a guideline for career planning.  The promotion data on the 
lower portion of the page illustrates the average IPZ rates for the last 7 promotion boards.  *Note: Some officers receive constructive credit for experience/education prior to their military service 
and can gain earlier promotion.  

Career Broadening (IHS, etc…) 

Career Paths 

Education 

Promotion This vertical “pin-on” marker represents the typical number of years needed to 
pin on the rank of Major when entering the AF as a 2Lt for the MSC* 

IPZ Promotion Rate 
(7 board average) 

60% 

11 Feb 14 

HSA 

EWI, Fellowship, AF Intern 

CAPSTONE, MSLP, IAI   

Sq/CC Course 

Sq/CC Course 

IES Advanced Degree 

PDE SDE 

Gp/CC Course 

21 
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Discipline Distribution CY13 MSC 
Utilization 

ACQ 1% 12 
CC/SGA 22% 222 

FAC 2% 22 
HPM 22% 226 
IMIT 10% 98 
LOG 11% 115 
RED 19% 196 
RMO 12% 124 

TOTALS 100% 1015 

End of Year 
CY13 - MSC Utilization 

22 
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1 Includes Group/Squadron and Administrators 

2 Includes GPM and TOPA 

23 

End of Year 
CY13 - MSC Utilization 
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MTF vs Non-MTF 

58% 

42% 

MTF

Non-MTF

5% 
16% 

18% 

41% 

18% 

COL

LTCOL

MAJOR

CAPT

LT

9% 

34% 

38% 

18% 

1% 

COL

LTCOL

MAJOR

CAPT

LT

MTF by Grade Non-MTF by Grade 
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MTF Positions By Specialty 

0% 
13% 0% 

31% 

9% 

15% 

10% 

14% ACQ
CC/SGA
FAC
HPM
IMIT
LOG
RED
RMO

*Does not include AE 
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Non-MTF Positions  
By Specialty 

*Includes AE 

2% 

17% 

4% 8% 
7% 5% 

22% 

7% ACQ
CC/SGA
FAC
HPM
IMIT
LOG
RED
RMO
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Development Team 

Force Development 
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MSC Development Team (DT)  
Membership  

 

28 6-Aug-14 

Name  HAF/MAJCOM    Name  Functional  Representative  

Brig Gen Charles Potter    Corps Chief       Col Billy Cecil    RMO (and Plan/Programming) 

Col Patrick Dawson    Corps Director       Col Richard Terry    IM/IT (and Acquisitions) 

Col Lorn Heyne  ACC       Col Duane Bragg  Logistics (and Facilities) 

Col Dan McNulty    AETC       Col Elmo Robison  Medical Readiness  (and A/E) 

Col Pete Peters    AFGSC     Col John Savage  Health Plans Management    

Col Michael Schell    AFMC       Col Jay Burks  SGA 

Col Jay Burks  AFMOA (and AFDW)               Advisor(s)    (Non-Voting) 

Col Sean Holloway  AFSPC/USAFA       Lt Col Kathy Pflanz    AFPC   

Col Paul Martin  AFSOC       
Name At-Large 

Col Tim Martinez  AMC       Col Frederick Grantham   Ramstein 

Col William Parker    PACAF       Col Rachel Lefebvre   Kirtland 

Col Paul Skala  USAFE   

    

Col Sheila Robinson   Pentagon 

    Col Rebecca Seese   JB Elmendorf 

    Col Glenn Yap   JBSA Lackland 
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 Vectors 
 DT does Vectors…AFPC does Assignments 
 
 DTs by year group 
 Normally vectored when: 
 Promoted 
 Graduating developmental education  

 
 “Vectors” are now 3-5 year “optimal” pathways for the officer 

based on his/her progression/skill sets 
 

 

Development Team 
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Development Team Tasks 
 Health Professions Education 

Requirements Bd. (HPERB) 
 AFIT degrees 
 EWI & Fellowships 

 In-residence PME Panel 
 Air Command & Staff 

College 
 Air War College 
 Equivalency Review 

 Specialty Match Board 
 5-8 yr point 

 Deployment 
Recommendations 
 

 Sq CC Eligibility 

 SGA and AES/DO Boards 
 Competitive Selection 

 Vector Officers 
 Prior to VML 
 Out-of-cycle vector 
 Graduating SQ/CC 
 PME graduates 

 Special Assignment List 
 Key HAF positions 
 G.O. Executive Officers 
 AF/A8, OUSD, White House 
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41X Battle Rhythm 
(2014-2016) 

 

Summer 14 DT 

SDE/IDE/DE Selection 

Sq/CC Candidates 

Fall 14 DT 
SGA, AES/DO Candidates/ Specialty Match 

Targeted Vectoring: 
Maj and Lt Col not vectored in the past 2 yrs 

Graduating Sq/CC & In-residence school 
 

 
Summer 15 DT 

SDE/IDE/DE Selection 
Sq/CC Candidates 

 
Summer 16 DT 

SDE/IDE/DE Selection 
Sq/CC Candidates 

Fall 16 DT 
SGA, AES/DO Candidates/ Specialty Match 

Targeted Vectoring: 
Maj and Lt Col not vectored in 2 yrs 

Graduating Sq/CC & In-residence school 

Fall 15 DT 
SGA, AES/DO Candidates/ Specialty Match 

Targeted Vectoring: 
Maj and Lt Col not vectored in 2 yrs 

Graduating Sq/CC & In-residence school 

31 

 



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

Professional Military Education 

Force Development 
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2014 HPERB - AY2015 Projected 
Training Program 

     

CORPS Pr
e-

Se
le

ct
s

Ca
rr

y-
O
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lig

at
ed

 T
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s

Ne
w

 S
ta

rts
To
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l P
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gr

am

BSC 0 40 40 82 122
DC 36 68 104 76 180
MC 30 611 641 259 900

MSC 0 12 12 40 52
NC 5 92 97 79 176

Set-Asides   29
 HPERB TOTAL 71 823 894 565 1459

HAF SPAs 16

Corps
15 POM Positions (minus 

students in training or 
fellowships)

BSC 2276
DC 783
MC 2597

MSC 979
NC 3299

15 POM 
Posns

% Non-
MC/DC 

Officer Billets

Quotas 
After 

MC/DC
Quota 

Allocation
Total 

Program

979 14.9% 350 52.28 52 MSC
2276 34.7% 350 121.52 122 BSC
3299 50.2% 350 175.63 176 NC
6554

Quota Allocation among DOPMA Corps

 DOPMA Corps quotas calculated on Corps percentage 
of FYDP, applied to total training years available. 

 MC = 25% in training; DOPMA Corps at 5% 
 DC straight-lined at 180 quotas since ‘08 to support 

AEGD residencies 
 All Corps can compete for 29 Set-Asides 
 HAF SPAs = 16; do not count against HPERB quota 
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HPERB Opportunities 
2015 

 Fellowships (31)  
 11 Medical Readiness 
 5 Health Plans 

Management 
 6 Resource Management 
 3 IM/IT 
 3 Logistics 
 1 Facilities 
 2 Human Resources 

 

 

 Advanced Academic Degree (8) 
 Army–Baylor 
 4 MHA/MBA 

 Civilian 
 2 IM/IT, 2 MHA 
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HPERB Opportunities 
2015 

 Internships (2)  
 2 Medical Logistics 

 

 

 EWIs/Fellowships - locations (historical)…some retired MSC preceptors 
 Johns Hopkins 
 Lehigh Valley Health Network 
 Mayo Clinic 
 Barnes Jewish Hospital 
 Health & Human Services 
 FEDEX 
 MedStar 
 Veterans Administration  
 HAF, AFMOA, MAJCOMs 
 Enhanced Multi-Service Markets 
 Kaiser Permanente 

 

 EWIs (7)   
 2 IM/IT  
 4 Health Plans Management 
 1 Facilities 
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Promotions 

Force Development 

36 36 



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

Promotion Stats 
CY2013 MSC Colonel Central Selection Board 

Promotion Zone Considered Selected Actual Rate 
IPZ 24 14 58.3% 
APZ 16 0 0.0% 
BPZ 42 1 2.4% 

CY2013 MSC Lt Col Central Selection Board 
Promotion Zone Considered Selected Actual Rate 

IPZ 47 33 70.2% 
APZ 19 3 15.8% 
BPZ 89 4 4.5% 

CY2013 MSC Major Central Selection Board 
Promotion Zone Considered Selected Actual Rate 

IPZ 64 61 95.3% 
APZ 2 0 0.0% 

37 
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DoD Guidance on Promotion 
Opportunity/Phase Point (2012) 

COLONEL LT COLONEL MAJOR 

DoD OPPORTUNITY 
GUIDANCE 50% ± 10% 70% ±  10% 80% ±  10% 

CURRENT  

OPPORTUNITY 

LAF: 55% 

JAG: 60% 

CHAP: 40% 

BSC: 50% 

NC: 55% 

MSC: 60% 

LAF: 85% 

JAG: 85% 

CHAP: 75% 

BSC: 65% 

NC: 70% 

MSC: 85% 

LAF: 90% 

JAG: 95% 

CHAP: 75% 

BSC: 90% 

NC: 90% 

MSC: 95% 
DoD PHASE POINT 
GUIDANCE 21 – 23 Yrs 15 – 17 Yrs 9 – 11 Yrs 

CURRENT 

PHASE POINT 

LAF: 22 Yrs, 0 Mos 

JAG: 22 Yrs, 3 Mos 

CHAP: 25 Yrs, 2 Mos 

BSC: 24 Yrs, 2 Mos 

NC: 23 Yrs, 6 Mos 

MSC: 21 Yrs, 9 Mos 

LAF: 15 Yrs, 2 Mos 

JAG: 16 Yrs, 4 Mos 

CHAP: 19 Yrs, 6 Mos 

BSC: 16 Yrs, 8 Mos 

NC: 18 Yrs, 9 Mos 

MSC: 14 Yrs, 2 Mos 

LAF: 10 Yrs, 1 Mos 

JAG: 10 Yrs, 4 Mos 

CHAP: 14 Yrs, 4 Mos 

BSC: 9 Yrs, 7 Mos 

NC: 11 Yrs, 8 Mos 

MSC: 9 Yrs, 0 Mos 

38 
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DoD Guidance on Promotion 
Opportunity/Phase Point (2013) 

COLONEL LT COLONEL MAJOR 

DoD OPPORTUNITY 
GUIDANCE 50% ± 10% 70% ±  10% 80% ±  10% 

CURRENT  

OPPORTUNITY 

LAF: 55% 

JAG: 60% 

CHAP: 40% 

BSC: 50% 

NC: 55% 

MSC: 60% 

LAF: 85% 

JAG: 85% 

CHAP: 75% 

BSC: 65% 

NC: 70% 

MSC: 85% 

LAF: 90% 

JAG: 95% 

CHAP: 75% 

BSC: 90% 

NC: 90% 

MSC: 95% 
DoD PHASE POINT 
GUIDANCE 21 – 23 Yrs 15 – 17 Yrs 9 – 11 Yrs 

CURRENT 

PHASE POINT 

LAF: 21 Yrs, 2 Mos 

JAG: 21 Yrs, 7 Mos 

CHAP: 25 Yrs, 0 Mos 

BSC: 23 Yrs, 7 Mos 

NC: 23 Yrs, 5 Mos 

MSC: 21 Yrs, 3 Mos 

LAF: 15 Yrs, 0 Mos 

JAG: 16 Yrs, 2 Mos 

CHAP: 19 Yrs, 2 Mos 

BSC: 16 Yrs, 8 Mos 

NC: 18 Yrs, 9 Mos 

MSC: 14 Yrs, 0 Mos 

LAF: 10 Yrs, 0 Mos 

JAG: 10 Yrs, 4 Mos 

CHAP: 14 Yrs, 2 Mos 

BSC: 9 Yrs, 7 Mos 

NC: 11 Yrs, 7 Mos 

MSC: 9 Yrs, 0 Mos 

39 
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MSC Phase Point  
w/A1P Recommendations  

40 

Current  
2014 

Projected 
2018  

DoDI Guidance  LAF Standard 

Maj 9.0 Yrs 7.6  9-11 10.5 

Lt Col 14.1 Yrs 13.4  15-17 15.5 

Col 21.3 Yrs 20.5  21-23 22 

 Keep Current Promotion Rates the same  
but closely monitor FGO inventory for the next year  
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MSC “Spaces/Faces” 

41 

MAJ 

LtCol 

Col 

                   Manpower Rqmt/STP                        DOPMA                             Inventory 
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MSC 04/05/06 Promotion Board 
2015 Schedule 

 
Projected:  June 2015 (all three) 

 
Projected Rates – 95/85/60% 

 
 

42 

Promotions 
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Promote Your Record 
 It is YOUR responsibility to make sure your record is complete!!! 

 Information used throughout your career 
 Promotion Boards 
 Command Screening Boards 
 PME Consideration 
 Assignment Consideration 
 Steady State Vectoring 

 Verify your record in ARMS or ADP E-Record 
 Located on AFPC Secure 
 If it is not in ARMS it does not exist 
 Could send wrong signal (i.e., no decoration) 
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Promote Your Record 
 Verify the data on your SURF 
 Education data (Education Office) 
 Duty History (MPE/FSS) 
 PME Data (Education Office/Unit Training Mgr) 
 Current Duty Location/DAS (MPE/FSS) 
 Date Of Rank (MPE/FSS) 

 

 Verify your E-Record 
 OPRs (MPE/FSS) 
 Decorations (MPE/FSS) 
 Board Certification (AFPC/DPAMS) 
 

Your Record – Your Responsibility – Don’t Leave it to Chance 

44 44 
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Badge Awards 

Force Development 

45 45 
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41A3 and Specialty Badge 

 41A1 to 41A3 (fully qualified) 
 Air Force Officer Classification Directory (AFOCD) 
  HSA Graduate  
  1 year of MSC duty post HSA 
  Awarded at discretion of Senior MSC 

 

 MSC badge  
 Constructive credit applicable 
  Basic—upon completion of HSA 
  Senior—7 years in specialty  
  Master—15 years in specialty 
  Keep track of MSCs & make this a big deal! 
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Board Certification 

Force Development 
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Board Certification 
 “M” prefix updated by CSS/MPF 
 AF Form 2096 
 Do not assign “M” to PAFSC 
 Masked to Maj 

 Scan/send certificate to AFPC/DPAMS 
 Validates and sends to central records 
 Visible in PRDA not ARMS 

 Recertification 
 Credibility and Integrity 
 Certification is not good forever 
 Need copy of certificate (ask agency) 

 Additional Info – AFPC/DPAMS KX 

AAMA 

ACHE 

AHA 

HFMA 

HIMSS 

IAEM 

MGMA 

48 48 
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MSC – Approved Board 
Certifying Agencies 

 American College of Healthcare Executives (ACHE) 
 American Academy of Medical Administrators (AAMA) 
 American Hospital Association (AHA) 
 Healthcare Information & Management Systems Society (HIMSS) 
 Healthcare Financial Management Association (HFMA) 
 Medical Group Management Association (MGMA) 
 American College of Medical Practice Executives (ACMPE) 
 International Association of Emergency Managers (IAEM) 

 
 

49 

Air Force Medical Service Corps  
considers board certification an important accomplishment  
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Force Shaping Programs 

Force Management 
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FY14/FY15 Officer  
Personnel Reductions 

51 

CORPS FSB O3 RIF O4 RIF O4 ESERB O5 ESERB O6 ESERB TOTAL 
Take % of 

Corps 
BSC 59 (14) 0 0 13 (0) 2 (0) 0 74 (14) 3.3% 
DC 100 (81)-Vol Only 0 25 (17)-Vol Only 0 0 0 125  (98) 12.1% 
MC 0 0 50 (20) 0 0 0 50 (32) 3.8% 

MSC 20 (16) 19 (7) 16 (0) 8 (0) 0 0 63 (23) 6.5% 
NC  53 (31)-Vol Only 0 0 18 (0) 0 0 71 (31) 2.0% 

AFMS 
OFFICER 

TOTAL 232 (142) 19 (7) 91 (37) 39 2 (0) 0 383 (198) 4.2% 

 BSC - Col ESERB, Lt Col ESERB, Maj ESERB Cancelled 

 MSC- Col ESERB, Maj ESERB, Maj RIF, Lt-Capt FSB Cancelled 

 Remaining Involuntary boards:  BSC FSB, MSC Capt RIF & MC Maj RIF  

 Voluntary Only will most likely play in additional FY15 Programs 

 Voluntary Only due to 5 Digit exemption on PSDMs 

 Limits/exemptions ID’d for each AFMS AFSC; Involuntary Boards by 3 Digit AFSC 

 MC RIF board could be cancelled due to ADSC time (limited eligibles after waivers) 

 

Remaining Takes in Parentheses and in Red; Original Takes in Black 

A/O 23 Jun 14 



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

FY14/FY15 Enlisted  
Personnel Reductions 
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 AFMS Enlisted Personnel Reductions in FY14/FY15 = 617  

 FY14 ERB Eligibility Matrix Published on myPers  

 Targets Set by Grade and AFSC  

 Targets by Grade:  25 SSgts, 26 TSgts, 46 MSgts (97) 

 ERB finished 

 AFSCs:  4A2, 4B0, 4D0, 4E0, 4N0, 4P0, 4V0, & 4Y0 in play 
 
  
 

 
 

 

CORPS 

Enlisted Retention Board 
(ERB)  

Overages 
% of AFMS Enlisted 

Corps 

Enlisted 617 (97) 2.9% 
Remaining Takes in Parentheses and in Red; Original Takes in Black 
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Medical Service Corps 
Career Field Health with FM Programs 
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Data as of 18 July 2014 

O3 RIF 
(7) 

- MSC Total FM Cap is 63 
- Involuntary Cap is 59 
- ESERB (Maj) & RIF (Maj) 

are closed 
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  2013 2014 2015 

PROGRAM DEC JAN FEB MAR APR MAY JUN JUL AUG  SEP OCT NOV  DEC JAN FEB MAR APR 

CMSgt Voluntary Phase                       

CMSgt Retention Board 

Quality Force Review Bd                       

DOS Rollback I                       

DOS Rollback II                       

TERA Enlisted 

Enlisted VSP 

SNCO Retention Board 

TSgt Retention Board 

SSgt Retention Board 

SrA Retention Board 

TERA Officer 
Officer VSP 

RIF 

Force Shaping Board 

ESERB Vol Phase 
ESERB 

SERB 

FY14/FY15 Force  
Management Programs 

= Pgm Dates/Board Windows = Retirement/Separation Dates = Airmen notified 

* 

* 

* 

* 
* 

* 

* 
* 
* 

* * 

* 
* 

= Eligibles Identified 
   PSDM/Matrix Release 

* 
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MSC Demographics 

55 55 
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AFMS Active Duty   
Corps Manning 

7% 
3% 

11% 

3% 

10% 

66% 

Medical Service Corps 

Enlisted 
Corps 

Nurse 
 Corps 

Medical  
Corps 

Biomedical 
Sciences Corps Dental Corps 



I n t e g r i t y  -  S e r v i c e  -  E x c e l l e n c e 

AFMS Officer Corps  
Authorized/Assigned  

Biomedical
Sciences Corps

Dental Corps Medical Corps Medical Service
Corps

Nurse Corps

2409 

990 

3666 

1028 

3450 

2413 

1036 

3537 

1044 

3364 

Authorized Assigned
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95% 105% 96% 
102% 

98% 
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Authorized/Assigned DoD  
Health Service Administrators  

Air Force Army Navy

1028 

4662 

2827 

1044 

4966 

2624 

Authorized Assigned
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The Army has a much higher manning rate than the other services  

122% 
99% 94% 
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Gender by AFMS Corps   

AFMS Officer AFMS Enlisted BSC DC MC MSC NC

56 
51 

61 

76 
71 

67 

29 

44 
49 

39 

24 
29 

33 

71 

Gender in Percentage 

Male Female
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Diversity 

0.2%

5.2%

12.7%

5.0%

2.4%

0.5%

74.0%

0.5%

4.2%

5.9%

5.5%

1.8%

0.5%

81.6%

0% 20% 40% 60% 80% 100%

Race Overall AF MSC

NATIVE HAWAIIAN/OTHER PAC ISL

IDENTIFIED MORE THAN ONE RACE

DECLINED TO RESPOND

BLACK OR AFRICAN AMERICAN

ASIAN

AMERICAN INDIAN/NATIVE ALASKAN

WHITE

7.8%

8.1%

84.1%

12.0%

6.1%

82.0%

0% 20% 40% 60% 80% 100%

Ethnicity Overall AF MSC

HISPANIC OR LATINO

DECLINE TO RESPOND

NOT HISPANIC OR LATINO

33.9%

66.1%

19.8%

80.2%

0% 20% 40% 60% 80% 100%

Gender Overall AF MSC

MALE

FEMALE
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Summary 

 Organizational Structure 
 Strategic Plan 
 Accessions 
 Health Services Administration Course 
 Force Development 

 Career Progression and Utilization 
 Development Team  
 Professional Military Education 
 Promotions 
 Badge Award 
 Board Certification 

 Force Management 
 MSC Demographics 
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Headquarters U.S. Air Force 

QUESTIONS 
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