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DHA Vision 

2 

“A joint, integrated, premier system of  
health, supporting those who serve in 

 the defense of our country.” 
 



“Medically Ready Force…Ready Medical Force” 

∎Define current inventory of core clinical and 
business systems utilized in the DHA 

∎Describe initiatives related to 
standardization/optimization of current 
clinical systems 

∎Identify DHA and Service technical and 
functional projects that will have a impact on 
local systems and clinical/administrative 
workflow 

Learning Objectives 
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“Medically Ready Force…Ready Medical Force” 

∎ Review of Core Clinical and Business Systems Status 
AHLTA 
AIMS Form Utilization 
CHCS 
Essentris  
HAIMS 
ARMD – Draegar Innovian 
Enterprise Blood Management System 
ABACUS 
ICD10 way ahead  

Agenda 
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“Medically Ready Force…Ready Medical Force” 

∎ v3.3.8 with SP4.1 upgrade required NLT 5 Sept 2014 when Web Services upgrades 
as this will sunset other versions 

 

AHLTA– Status Update  
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∎ AHLTA v3.3.8 Features: 

 ICD-10 compatible, Medication Reconciliation, 
Problem List capabilities 

 Virtualized LCS running on Windows server 
2008 R2 

 Access to VLER, HAIMS and AHLTA Web Print 
through the Generic Web Browser 

 Updated Medcin Server to v22 

 

∎ AHLTA v3.3.9 and beyond 

 Upgrade the Tuxedo to 12C IAW IPv6 
compliance plan 

 Migrate several core AHLTA modules from VB6 
code to .Net IAW IPv6 compliance plan 

 Migrate the LCS libraries from Oracle 11g to 
12C 

 Develop a 64-bit version of the Client 
 Continue to incorporate Tier 3 fixes into the 

baseline 

 



“Medically Ready Force…Ready Medical Force” 

∎ TWSF Form Utilization  
 20 forms validated or being developed 
 Account for 94% of AIMS Form usage in enterprise folder 

∎ Non TSWF forms in Enterprise folder 
 Developing Informal TriService Governance of non-TWSF AIM forms to 

coordinate efforts and share lessons learned 
 Consistent Business Process and Allocation of work efforts 
 AIM Form  Clean Up in Enterprise and Local Folder 

∎ AHLTA v3.3.8 AIMS Form .Net Conversion  
 End Users need to identify corrupted forms in local folder so TriService team 

can resolve issues  

AIMS Forms Utilization  
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∎ Supports patient administration, scheduling, medical service 
accounting, medical billing, and workload assignments 

 CHCS subsystems consists:  

 

CHCS – Status Update 
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 Patient Administration (PAD) 
 Laboratory (LAB)  
 Radiology (RAD) 
 Pharmacy (PHR) 
 Third Party Collections (TCP)  
 Image Tracking (IT)  
 Clinical (CLN)  

 Managed Care Program (MCP) 
 Medical Services Accounting (MSA)  
 Facility Quality Assurance (FQA)  
 Medical Record Tracking (MRT)  
 Patient Appointment & Scheduling (PAS)  
 Workload Assignment Module (WAM) 

 Data Administration (DA) 



“Medically Ready Force…Ready Medical Force” 

∎ FY 14 

 Full hardware and software refresh for the Performance Analysis and 
Reporting System (PARS) environment. 

∎ FY15: 
 CHCS Hardware and software refresh to Linux x86 Red Hat  
 Complete and Deployment of ePrescribing, allowing civilian providers to transmit 

prescriptions to MTF pharmacies. 
 Deployment of CAC/PKI enabling CHCS users to authenticate their CHCS login using PKI 

certificate via the user’s CAC 
 CHCS database COTS upgrade Caché 2010 Upgrade for CHCS to Caché 2013 

∎  FY16: 
 COTS product Business Intelligence Solution for Caché Database queries to 

replace SQL accounts- currently being benchmarked and unfunded 

 

CHCS – Scheduled Changes 
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“Medically Ready Force…Ready Medical Force” 

∎ CoPathM  

 Capability unsupportable by Vendor and currently on out of date 
hardware 

 Automates specimen accessioning and case dictation, produces patient 
and management reports currently in use at 39 MHS sites  

∎ CoPathPlus  
 Anticipated deployment in FY2015 
 Funding approved in Spring 2014 
 Currently working with Service stakeholder and functional POCs on 

DHCS acquisition and rollout 
 Includes:  streamlined specimen accessioning, ordering, specimen 

receipt, and specimen processing; full access to previous patient history,  
amongst other enhancements 

 

CoPath Status Update 
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“Medically Ready Force…Ready Medical Force” 

∎ Current version 213.00.0157 
 Upgrades planned continuously - 12 month schedule published for 

local site planning purposes 
 

∎ Current Projects 
 Implementation of the Formulary Editor Tool 
 Allows local pharmacy control of formulary updates. 

 Upgrade of Fetal Monitor Remote Display (FMRD) hardware 
 Allows display of multiple fetal strips in real time. 
 Includes “Smart Alerts” 

 

Essentris Update  
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“Medically Ready Force…Ready Medical Force” 

Future Projects/FY2015 
 New Sustainment Contract Award 
 2-year pilot for Essentris® Multi-site Integration - ability to view 

and chart patient data remotely 
 Complete implementation of remote access to all Essentris® 

Sites via AVHE 
 Complete installation of Fetal Monitor Remote Display with 

Smart Alerts (system displays multiple patients’ fetal 
information simultaneously in real time) 

 Complete Formulary Editor tool configuration 
 Determine Course of Action for Bulk Data Extraction 

 

Essentris Update 
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“Medically Ready Force…Ready Medical Force” 

∎ Content Standardization 
Standardized clinical content, note templates, flow sheets, 

summary screens, underlying data model, and centrally 
managed suite of reports  

 
∎ Current Status: 
Approximately 100 forms and 10 flow sheets have been 

standardized  
Maternal, MedSurg, Perioperative, Pharmacy and Chaplain 

content have all been generally released across the Enterprise 
Focus is on Synchronization of content domains and data 

consistency  
 

 
 

InPatient Standardization Effort 
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“Medically Ready Force…Ready Medical Force” 

∎ Standardization Strategic Way Ahead 
 Phase 1 – Content Stabilization Finalization and release for 

Maternal, MedSurg, Periop, Newborn and Behavioral Health 
domains  

 Phase 2 – Content Synchronization of Discharge, Immunization 
Screening, MDRO/Isolation, Flow sheets, IPOC, Death 
Documentation, Medical/Behavioral Restraints and Allergies 
across all domains  

 Phase 3 – Data Standardization for reporting 
 Phase 4 - Ongoing Sustainment and Enhancement 
 Enhancements integrated and rolled out on a scheduled basis 

as it is developed and approved for general release 
 
 

 
 
 

 

InPatient Standardization Effort 
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∎ Initial accelerated deployment and instructor led training was 
completed as of 30 June. 
 Sustainment training is Service and site responsibility 
 Recorded sessions of DCO sessions are available through the Service Training 

Leads 
 Problems with HAIMS should be managed IAW site trouble ticketing 

processing through DHAGSC (formerly MHSSC) 

∎ HAIR Hardware Tech Refresh 
 As part of the Tech Refresh, Scott HAIR is targeted to migrate to Ft Carson 

(Evans ACH) 

 

 

HAIMS – Status Update 

14 



“Medically Ready Force…Ready Medical Force” 

∎ Current version Innovian 2.4 
 In process of upgrading to Innovian 5.1 

 Upgrade needed to get off XP Platform, move to WIN7 and provide 
enhancements 

 Centrally funded for upgrade to 5.1 deployments 

∎ Current Issues 
 Service funded sustainment tail 
Working with Service Clinical SME’s to ensure clear integration and standard 

operating procedures 
 Lack of projected deployment schedule 

 Service BioMed teams manage deployments 
 Service IM/IT staff working to support and integrate  

 
 

ARMD – Draegar Innovian 
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∎ Replacement for Defense Blood Standard System (DBSS 
∎ EBMS is broken down into two systems 
Blood Management Blood Bank/Transfusion Service (BMBB/TS)  

 BMBB/TS will be deployed to all blood banks 
 Enterprise-wide solution that will manage all aspects of the blood 

transfusion process, including blood records, blood orders, and 
transfusion patient information  

 BMBB/TS will replace the Transfusion Service functions of DBSS 

Blood Donor Management System (BDMS) 
 BDMS will only be deployed to Blood Donor Centers 

 

Enterprise Blood Management 
System (EBMS) 
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“Medically Ready Force…Ready Medical Force” 

 

∎ HCLL™ Transfusion was selected by the Services  
∎ Defense Health Clinical Systems (DHCS) Deployment Ops 

coordinates with the services and MTFs to deploy BMBB/TS 
between March 2014 and March 2015 

∎ Key components:  
 Hosted at the MESOC San Antonio, COOP at MESOC in Aurora, CO 
 Automated Patient Back Up Card (APBC) Hardware 

 Local backup database that synchronizes information from BMBB/TS to 
hold the most current data about a facility’s patients in the event of a 
system outage. Win 7. 

 Hematrax Print Server to print reports and blood labels. Win 2008 Server 
 Blood Label Printer 
 End User Workstations 

 

Blood Management Blood 
Bank/Transfusion Service (BMBB/TS) 
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∎ Lifetrack 2012 was selected by the Services  
∎ DHCS Deployment Ops coordinates with the services and MTFs to deploy 

BDMS between October 2015 and May 2016, with all sites going live at the 
same time in July 2016. 
 Provides an enterprise, end-to-end solution for Garrison blood 

collection through the following: 
 Improved operations and management of product inventory  
 Blood product traceability from collection to final disposition  

∎ Key System Components 
 Centrally hosted at MESOC in San Antonio and accessible by 25 MTFs 

worldwide 
 Hematrax Print Server 
 Lifetrack 2012 on Donor Laptops  

 

Blood Donor Management 
System (BDMS) 
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∎ ABACUS will replace the Third Party Outpatient Collection 
System (TPOCS). 

∎ The Service Uniform Business Offices (UBOs) were tasked with 
creating one solution to manage: 
 Billing and collection activities for Third Party Collections (TPC) 
 The Medical Services Account (MSA) 
Medical Affirmative Claims (MACs).   

∎ Functional Benefits 
 Generate claims, invoices, and Governmental Billing Forms  
 Reduce need to exchange paper records with VA and other payers. 
 Reduce demands on manpower and decrease billing processing times. 
 Electronic transmission and storage of medical billing data. 
 Web-based enterprise-wide management, reporting, and remote use capability. 

Armed Forces Billing and Collection 
Utilization Solution (ABACUS) 
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“Medically Ready Force…Ready Medical Force” 

∎ Technical Approach  
 Leverage the Army Private Cloud (APC2) Computing  
 Indefinite Delivery / Indefinite Quantity (IDIQ) contract to award the 

work to a Cloud Services Provider (CSP)  
 CSP will ensure that a Software as a Service (SaaS) result is included 

in the solution. 
 User Acceptance Testing.  

∎ System(s)/Interface(s):  CHCS/TPOCS/CBER 
∎ ATO First Quarter FY15 
∎ Initial Deployment end of First quarter FY15 IOC 2nd quarter 

FY15 Coordinating extension of TPOCS 
 
 

 
 

 
 

Armed Forces Billing and Collection 
Utilization Solution (ABACUS) 
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“Medically Ready Force…Ready Medical Force” 

∎ Nationwide transition to ICD10 on hold until finalized Health and 
Human Services (HHS) decision on new deployment date 
Proposed 1Oct15 transitions date  

 
∎ AHLTA v3.3.8 Client File 4.1 required to deploy 1Sept14  
Need to remove ICD10 requirement from current baseline 

 
∎ Ongoing testing of Service level systems to ensure supportability 

after transition to ICD10 
 

 
 

 

ICD 10 Transition and Testing 
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Evaluations 
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Please complete your evaluations 



“Medically Ready Force…Ready Medical Force” 

Contact Information 
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Chris E. Nichols 
 

Acting Chief, Enterprise Integrated Solutions Management – 
Solution Delivery Division  

 
Chris.e.nichols.civ@mail.mil 

 

mailto:Chris.e.nichols.civ@mail.mil
mailto:Chris.e.nichols.civ@mail.mil
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This is Your DHA ….. 
Thank You For All Your Efforts!  
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