Dan Harper — Branch Chief,  —
Web Strategies & Collaboration (WS&C) HA’-

2015 Defense Health Information Technology Symposium

LaunchPad: Unveiling the DHA's
New Collaboration Platform
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DHA Vision DHAZ

Defense Health Agency

“A joint, integrated, premier system of
health, supporting those who serve in
the defense of our country.”
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Learning Objectives DHA”;

eeeeeeeeeeeeeeeeeee

M |dentify the 4 critical hindrances to enterprise
collaboration within DHA

M Describe the 6 core capabilities of LaunchPad

B Describe how to overcome the 3 key challenges of
ldentity Management

M |dentify the 4 levels of Web Services
M |dentify the 4 benefits of enterprise web shared service
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Agenda DHA"

Defense Health Agency

Web Strategies & Collaboration (WS&C)
The Current Situation
Introducing LaunchPad
LaunchPad Core Capabilities
What’s Next?
O SharePoint 2013 Enterprise Environment
O Identity Management

O Enterprise Search
Q Microsoft Lync

B WS&C Shared Services
WS&C Service Offerings
B LaunchPad Integration
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-
Web Strategies & Collaboration HA';

Defense Health Agency

Who We Are Our Portfolio
th. q [ ..
Web Content Management 30
Development & Search Programs
Social User Web 300+ 700+
Collaboration Experience Operations Applications Websites
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-
Web Strategies & Collaboration ]"A’;

Defense Health Agency

Our Our
Mission Strategy

Content
Delivery

Connect the MHS and its
audiences to the information and
services they need through web,

collaboration, and mobile tools.

Collaboration Community
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The Current Situation D]"A”/-:

Defense Health Agency

The DHA has multiple stand-alone systems performing overlapping tasks, leading to several challenges.

SIS S YTV |

Information Lack of transparency to Redundant Limited user and
silos leadership efforts development support
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Introducing LaunchPad
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LaunchPad Core Capabilities MAZ

Defense Health Agency

Information Team
Management Sites
Social

[___B,’. Lists &
= Libraries Collaboration

N Security &
Calendars " Permissions

81018
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Core Capabilities DHA”;

Defense Health Agency

Information Management

LaunchPad provides your team one space to store and work on documents

Centralize Storage and Access

Enhance Findability

Automate Processes
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Core Capabilities D]"A"/':

m Team Sites

LaunchPad brings teams together to manage and work in one central space

Track Projects, Issues, and Tasks

Share and Manage Content

Streamline Team Scheduling
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Core Capabilities DHA";

Defense Health Agency

Lists and Libraries

LaunchPad promotes organized knowledge and information sharing

Store Documents

Manage and Track Projects and Tasks

Share Information
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Core Capabilities HAZ

@ Social Collaboration

LaunchPad helps teams communicate in an open environment

Discussion Boards

Blogs
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Core Capabilities DHA”;

Defense Health Agency

Calendars

LaunchPad provides teams with a collaborative scheduling solution

Share Calendars

Enhance Milestone Visibility

Customize Calendar Views
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Core Capabilities D]"A"/':

Defense Health Agency

“ Security and Permissions

LaunchPad gives you control over your site’s security

Control Access to Information

Manage Permissions

User Alerts to Monitor Content
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e
SharePoint 2013 Enterprise Upgrade [L)MIAZ

Defense Health Agency

Information Management Sites

Do more with Immediate and

fewer clicks asynchronous updates

Search Social Feeds

Display results Follow your teammates and
as you type review their posts

Look and Feel Community

See a familiar, Community sites
user-friendly interface and portals
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Identity Management DHA"I':

Defense Health Agency

aﬂ Outlook Key Challenges

Disconnected
Systems

g5 carepoint

ﬁ DHA Intranet

Multiple Systems

'y .
- SmartLink to Update

_é Army Medicine Portal

Conflicting

A
g2 MITC Portal Information

“Medically Ready Force...Ready Medical Force”



=
Identity Management DHAZ

Defense Health Agency

Solution

Identity Management harnesses DISA identity
across multiple platforms
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Enterprise Search m‘“';

Defense Health Agency

DHA| _ |CarePoint | [health.mil| |tricare.mil CarePoint tricare.mil

health.mil

BEFORE NOW
Perform individual searches Perform a single search across
in various environments various environments to easily

find what you’re looking for
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Microsoft Lync D]"A"/-:

Defense Health Agency

Instant Messaging

Chat instantly with
individuals and groups

Set up individual or
conference calls
through the network

Screen Sharing White Boarding

Display ideas as they
would appear on a
physical white board

Share your screen with
a group or individual
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WS&C Shared Services m'h'l"

Defense Health Agency

WS&C provides a customer-focused service delivery model that empowers end users to tailor

LaunchPad to their needs while also receiving the support of an enterprise service offering.
LEVEL 1: < > LEVEL 2:

SITE OWNER SERVICES e OPERATIONAL
Basic collaboration SERVICES
tools and functionality Basic customization
services
LEVEL 3: LEVEL 4:

PROJECT-COMPONENT
Complex localized projects «

n m enhancemen
and custom enhancements gﬁ

PROJECT-ENTERPRISE
» High impact enterprise
@ projects and applications
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WS&C Service Offerings m'“?

Defense Health Agency

Service Offerings

i

d
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LaunchPad Integration DHA;;

Defense Health Agency

Launchpad is a single environment that is accessible by everyone in the MHS.

LaunchPad Community LaunchPad Shared Service Benefits

Improved Communication
Navy
Medicine
Increased Con5|stency of Service
Army Increased Collaboration
Reduced Cost

LaunchPad

Air Force

Medical

Medicine .
Service
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HAZ

Defense Health Agency

LaunchPad

Connect Collaborate

Communicate

Start Here. Go Anywhere.
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Evaluations ]"A"l-:

Defense Health Agency

B Please complete your evaluations
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Contact Information DHA

eeeeeeeeeeeeeeeeeee

Dan Harper

Branch Chief, Web Strategies & Collaboration
daniel.b.harper4.civ@mail.mil
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Questions? D}'A

’-

nse Health Agency
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