
“Medically Ready Force…Ready Medical Force” 

 
Health IT: Enabling Medical Mission Command 

BG John M. Cho 
MEDCOM G-1/4/6 

1 

2016 Defense Health Information Technology Symposium 



“Medically Ready Force…Ready Medical Force” 

Learning Objectives 

 Clearly defining the “why” we exist 
 

 Health IT as an enabler: solving problems 
 

 Readiness as both capacity and capability 
 

 Virtual when we can, Live when needed 
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“If we don’t get this right,  
it doesn’t matter what else 

we get right.” 
 

LTG NADJA WEST 
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The average age of a trauma 
surgeon is 48. 
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The average age of a combat 
medic is 22. 
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The number of years of school required to become a trauma 
surgeon:  16+ 
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The number of years of school required to become an  
Army Medic:  <1 
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CONUS transport time 
to the nearest ICU:   
 
5 minutes 



“Medically Ready Force…Ready Medical Force” 

Forward deployed ttransport 
time to the nearest ICU:   
 
+/- 1.5 days 
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Ambient decibel level while operating :   
 
                < 1 dB    (pin drop) 
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Ambient decibel level while operating :   
                   
                 > 120 dB      (loud rock concert) 
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Weight of surgeon’s head gear:   
 
                   < 4 oz 
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Weight of Medic’s head gear: 
 
 > 8 pounds 
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Chances you are operating on a very close friend:   
 
                                   < 1% 
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Chances you are operating on a very close friend:   
 
                                       > 99% 
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Virtual When We Can 
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Live When Needed 
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Form a Global Network so we can  
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HIGH TECH 
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HIGH TOUCH 
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“If we don’t get this right,  
it doesn’t matter what else 

we get right.” 
 

LTG NADJA WEST 
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