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Learning Objectives 

• Understand the mission of the Program Executive Office 
Defense Healthcare Management Systems (PEO DHMS) 
and its role in delivering technology to support the 
interoperability and modernization requirements of the 
Military Health System  

• Describe the organizational role of PEO DHMS with the 
deployment of MHS GENESIS 

• Discuss the progress since contract award and toward full 
deployment 
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Agenda 

• Mission and organization 
• Our modernization journey 
• Acquisition lessons learned 
• Moving forward 
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Mission and Organization 
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Military Health System 
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PEO DHMS Mission 
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To efficiently improve healthcare for the active duty military, Veterans, and 
beneficiaries by: 
• Establishing seamless medical data sharing between DoD, the VA, and the 

private sector 
• Modernizing the electronic health record (EHR) for the Military Health System 
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PEO DHMS Alignment 
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Continuum of Care 
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Our Modernization Journey 
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Why Modernize? 
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MHS GENESIS 

Prime Contractor:  Leidos, Inc. 
Contract: $4.3 billion 
Teaming Name: Leidos Partnership for Defense Health (LPDH) 
Core Partners:  Leidos Inc., Cerner Corporation, Accenture, and 
Henry Schein Inc. 
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What is MHS GENESIS? 

• Integrated inpatient and outpatient EHR to replace select DoD legacy 
healthcare systems 

• Interface with select legacy systems to meet the unique needs of the 
military 

• Commercial off the shelf solution consists of Cerner Millennium and 
Henry Schein’s Dentrix 
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Value of Interoperability 
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Health Data Sharing 
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Single Electronic Health Record 
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Collaborative Delivery 
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EXAMPLE 

#2 TEXT 

HERE 
supporting text  

 

MORE TEXT 

Deliver a modernized EHR to garrison and operational points of care, and 
transform how the Military Health System provides healthcare 

Conclusion 

Acquisition 
PEO DHMS 

Solution Delivery & 
Infrastructure 
DHA 

Site Preparation 
Services 

Business Processes  
& Requirements 
Functional Champion 

9.4M beneficiaries 
205,000+ providers 

 
 
 
 
 

 1,200+ care locations 
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Our EHR Modernization Journey 
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Acquisition Lessons Learned 
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Guiding Principles 
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Acquisition Lessons Learned 
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• Enterprise business systems require a multi-disciplinary team with 
mix of functional, technical, and acquisition experts  

• Aggressively communicate and engage stakeholders inside and 
outside DoD 

• Establish well-defined and realistic objectives based on guiding 
principles 

• Embed technical experts in all aspects of the acquisition 
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Moving Forward 
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Pace of Innovation 
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Business processes have less and less time to adapt to new solutions 

Years Until a Third of U.S. Population Used 

TV 

26 
PC 

16 
Internet  

7 
Cell Phones 

13 
Radio 
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DoD Healthcare Management System Modernization 
(DHMSM®) Program Management Office IOC Execution 
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Summary 
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• Integrated inpatient and outpatient EHR 
• Single EHR across the spectrum of military operations 
• Support data interoperability requirements with VA and external 

healthcare organizations 
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Questions? 
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Learn more: 
www.health.mil/dhms 
www.milsuite.mil/book/groups/mhs-genesis 
@DoD_EHR 
Defense Healthcare Management Systems 
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Evaluations 

• Please complete your evaluations 
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Contact Information 

• Ms. Stacy Cummings 
• Program Executive Officer – PEO DHMS 
• dha.dhmscomms@mail.mil 
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