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“A joint, integrated, premier system of 
health, supporting those who serve in 

the defense of our country.” 
 

DHA Vision 
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Learning Objectives 

• Introduce CORE 2.0, displaying the integration of the Tri-
Service Workflow (TSWF) Suite of Alternate Input 
Method (AIM) Forms 

• Demonstrate the time savings that CORE 2.0 provides to 
primary care staff 

• Present standardized clinical content as a Service in 
AHLTA and Military Health System (MHS) Genesis 

3 



“Medically Ready Force…Ready Medical Force” 

Agenda 

• TSWF AIM Forms 
o Capabilities 
o Impact 
o Development Process  

• Looking to the future: Core 2.0 
• Additional TSWF Tools 
• MHS GENESIS Transition Points 
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Tri-Service Workflow (TSWF) Team 

• Founded by Tri-Service primary care providers, a “coalition of the willing” bringing the 
team approach to patient care 
o Standardize clinical documentation “Standardize to Optimize” 

 Department of Defense/Veterans Affairs Clinical Practice Guidelines (DoD/VA CPGs) and 
United States Preventive Services Task Force (USPSTF) are authoritative sources 

o Format input of data into the EHR to be leveraged on back end 
• TSWF continues to provide evidence-based clinical decision support to clinicians’ 

fingertips at the point of patient care, as well as identifying best practices to leverage IT 
tools/solutions to complement/enhance the clinical workflow 

• Comprised of clinical, technical, and training experts who deliver standardized 
workflows and educational programs to achieve maximum impact for clinical 
information systems 

• Improves the quality of medical care by optimizing and realizing the true potential of 
clinical information systems 
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AIM Form Capabilities 
Facilitate standardized documentation and data collection 
Promote use of DoD/VA Clinical Practice Guidelines 
(CPGs) and other evidence-based medicine 
• Prompts for screening in the Patient Centered 

Medical Home (PCMH) workflow 
• Intervention reminders to trigger action 

o Launch CPG AIM forms  
o Referral recommendations 

• Easy access to web-based resources  
o Decision support  
o Patient education 

• Comprehensive Care Plans   
o Patient progress and plan of care 

• Coding Reminders 

 

TSWF-CORE Form  
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AIM Form Capabilities (cont)  

• TSWF AIM forms are standardized and approved by all services 
• Able to have simple logic driven next steps and aid documentation 
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AIM Form Capabilities (cont.)  

• Salient items from the Clinical Practice Guidelines built into the forms 
• Reviewed and updated 3x a year 
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CORE 2.0 

Looking to the Future  
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CORE 2.0 

• CORE 2.0 is the next evolution of integration of TSWF 
o Enhanced UI integrates the TSWF Suite of AIM forms 
 Workflow centric ease of access to AIM Forms 

o Integrates VA/DoD CPG AIM Forms 
o Can contribute to MHS Genesis change management  
 Can provide convergence between MHS Genesis and AHLTA 

o Self-teaching 
• Enterprise release planned for September 2016  
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CORE 2.0 Goals  

• Improve utilization  of CPG AIM Forms 
• Save user time in accessing CPG AIM Forms 
• Improve usability and integration of Assessment/Plan (AP) 

Helper 
• Reduce medicolegal issues with use of  Quick Visit AIM Form    
• Reduce development time  
• Reduce or eliminate need for training on redesigned CORE 
• Assist in change management with MHS Genesis 
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CORE 2.0 (cont)  
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CORE 2.0 (cont)  
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CORE 2.0 (cont) 
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CORE 2.0 (cont)  
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CORE 2.0 (cont) 
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Additional TSWF Tools  
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TSWF-MHS Website 
• The website allows easy access to all 

TSWF training materials and clinical tools  
• 64,000 page views over a one year 

period 
• Trainers’ Corner page dedicated to 

keeping Clinical Systems Trainers (CSTs) 
up to date and informed 

• Training request portal for Boots on 
Ground (BOG) or Defense Connect 
System (DCS)  

• AIM form support - Change and New 
AIM form requests 

• Latest news - Updates on AIM forms, 
new requirements, and recent 
developments 

 

www.tswf-mhs.com 
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Training Materials  

• User Guides 
o Easy-to-read PDF documents (10-15 pages) 
o Designed for end users 
o Quick overview of form function 

• Training Slides  
o PowerPoint presentations (30-50 slides) 
o Recommended for a classroom setting 
o Include speaker notes and comments 

• Interactive Video Presentations 
o Seven and a half hours of dynamic stand-alone material 
o Instructional walk-through of the forms 
o Presented by medical providers 
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TSWF milSuite  

This CAC-enabled site contains a forum for 
leaving comments, suggestions, and feedback. 
 

TSWF uses milSuite for: 
• Posting announcements 
• Providing information on specific topics 

related to TSWF AIM forms 
• Receiving feedback on AIM forms from users 
• Allowing users to discuss change 

implementation within their facilities 
 

https://www.milsuite.mil/tswf 
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Efficiency Visits - Pilot 

Goals of Efficiency Visits:  
• Offer Military Treatment Facilities (MTFs) the benefit of the team’s extensive 

observations of best practices and standardizations throughout the MHS 
• Work with the MTFs to help them identify impediments to their current 

workflows, mitigation strategies, or implementation of 
standardizations/needed workflows 

• Strive to be a resource (not an inspection team) and an advocate for the MTFs, 
looking at their clinics and objectively supporting functions to better support 
the mission 

• Identify best practices, sharing these among sites 
 

21 



“Medically Ready Force…Ready Medical Force” 

Efficiency Visits – Pilot  

Example of a Potential Saving 
Estimate following our 
recommendations 
 

Data represents:  
• 3-4 TSWF team members 
• 4 days onsite 
• Family Practice Clinic  
• Medium-sized MTF (1000 -1200 

FTEs) 
• Implementation of 2 of 71 

recommendations given 
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Training (BOG and DCS) 

The TSWF team offers a variety of 
training opportunities designed to 
accommodate varying schedules 
and skill levels.  
• Boots on Ground 

o Classroom 
o Over-the-Shoulder 

• DCS 
o Virtual Training  

Training Stats 
• Over 11,800 face-to-face training instances in 2015  

o 28,500 training instances over a two year period! 
• TSWF on-site training teams earned a 97% satisfaction 

rating during the period of May -Dec 2015 
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MHS GENESIS Transition Points 
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MHS GENESIS Care Process Models 

• Care Pathways is an MPages framework that helps 
physicians address conditions that require complex 
decisions to determine treatment.  
 

• By blending clinical evidence, patient history, and 
interactive dialog with the physician, care pathways 
guide clinicians along the best decision path 
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MHS GENESIS Care Process Models  

https://intermountainphysician.org/clinical/Pages/Care-Process-Models-%28CPMs%29.aspx 
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Care Process Models currently in 
iCentra 

Next set of targeted Care Process 
Models 

• Adult Sinusitis  
• Pediatric Sinusitis 
• Adult Strep Throat 
• Pediatric Strep Throat  
• Low Back Pain 
• Chronic Kidney Disease 
• Cardiovascular (CV) Risk and  
          Cholesterol Mgmt 
• CV Discharge Decisions 

support 
• Anti-Coagulation 
• Choosing Wisely 
• Bilirubin 

• Suicide Assessment and 
Prevention 

• Depression* 
• Discharge Tool 
• Interdisciplinary Plan of Care 

(CV)* 
• Minor Head Trauma in Pediatric 

Patients 
• Community Acquired 

Pneumonia* 
• Primary Total Hip Arthroplasty 
• Primary Total Knee Arthroplasty* 
• Hyper-Acute Stroke Care 

Pathway 

• Standing Chemotherapy CPOE 
Regimens  
o Breast 
o Colon 
o Lung 
o Prostate 

• Febrile Infant 
• Asthma (1st three 

components)* 
• Diabetes 
• High Blood Pressure 
• Appendicitis 
• Gall Bladder 
• Hypoglycemia Algorithm 
 

https://intermountainphysician.org/clinical/Pages/Care-Process-Models-(CPMs).aspx
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MHS GENESIS Quick Visits 

• Bundles may include the following items: 
o Problems addressed “this visit” (i.e., diagnoses) 
o Orders  
o Prescriptions 
o Charges 
o Follow-Up instructions 
o Patient Education materials  
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Quick Visit Use Cases Examples 

• Ambulatory Routine Care 
o Sore Throat 
o Well Child Exams 

• Emergency Department 
o Ankle Break/Sprain 
o Ankle Pain 
o Nausea 
o Vomiting 
o Sore Throat 
o Fever 
o Hand / Leg / Arm Laceration  
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Quick Visit in MHS GENESIS  
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Care Pathway in MHS GENESIS 
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TSWF Mock-Up 

Current clinical content can be converted and added to the 
TSWF-MHS.com website. This would provide easy access 
and allow for EHR agnostic use 
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TSWF Mock-Up 
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TSWF Mock-Up  

Low Back Pain Free Text Template  
Subjective  
 
Complete the text below and copy and paste into the patient’s medical  
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Low Back Pain (LBP) – 2016 ICD-10-CM Code M54.5 
S: Patient (in his/her own words) __y/o M/F will manifest c/o LBP for 
__d; and history of positional Y/N with bending Y/N; or lifting Y/N; 
with/without radiation down the R/L leg. Sensation of leg numbness 
Y/N; tingling Y/N; burning feeling Y/N; History has to include the 
following (Using “oldcharts”): 
Onset: 
Location: 
Duration: Prior h/o back problems Y/N, Recurrent self-limited episodes 
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Key Takeaways 

• Core 2.0 will be available 
o 4TH Quarter 2016 

• Clinical content as a Service 
o Provides clinical content via AHLTA, MHS Genesis, & Web 
o Content is system agnostic 
o Content is vetted through a defined approval process 

• Core 2.0 saves time 
o Reduces the need for loading other forms and form switching 
o Provides more tools at the users fingertips 
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Questions? 
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Thank You!  

Come visit the Solution Delivery Division team! 

36 



“Medically Ready Force…Ready Medical Force” 

Evaluations 

Please complete your evaluations 
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Contact Information 

 
Maj Matthew Barnes 
Chief of Tri-Service Workflow  
matthew.g.barnes.mil@mail.mil 
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