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DHA Vision DHA=

Defense Health Agency

2016 Defense Health Information Technology Symposium

“A joint, integrated, premier system of
health, supporting those who serve in
the defense of our country.”
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Learning Objectives DHA”‘-

Defense Health A gency
2016 Defense Health Information Technology Symposium

1

e Manage Health Information Technology (IT) contracts from an enterprise
perspective and learn how the DHA/GSA strategic relationship supports
DHA and members of the Health IT community.

e Demonstrate how strategic sourcing will simplify requirements
development.

e Describe how increased competition & standardization will drive
efficiencies.

 Navigate through the different resources - such as GSA's elLibrary, eBUY
and Acquisition Gateway to conduct market research and provide a solid
requirements package to contracting.

 Understand the different GSA contracts available to support Health IT
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Agenda DHA’;

2016 Defense Health Information Technology Symposium

e DHITS Integrated Product Team (IPT) Results

e DHA’s Strategic partner

 GSA contracts

 GSA tools for use in requirements development
 Win-Win relationship
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DHITS Points of Contacts (POCs) D]"A"

Defense Health Agency
2016 Defense Health Information Technology Symposium

Defense Health Agency:

e Mr. Joe Mirrow, DHA Director — Office Performance Management Committee
(OPMC)/ Component Acquisition Executive (CAE)

e Mr. Dave Colbert, CO — Contracting Office Branch (COB) - San Antonio (SA)
e Mr. Rich Morvatz, DHA PM — OPMC/CAE
e Ms. Margie Naylor, CS - COB SA

General Services Administration:

e Ms. Jen Auble, Program Manager

e Ms. Roya Konzman, Schedule 70

e Mr. Casey Kelley, Government Wide Acquisition Contracts (GWACs)
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Integrated Product Team (IPT) HA’/-"

Defense Health Agency

P rog ra m Re q u i re m e n t S 2016 Defense Health Information Technology Symposium

* Develop and implement a consolidated sourcing strategy for
DHA Health Information Technology Directorate (HITD) products
and services in order to deliver quality and timely support in its
MHS provider role.

e |n order to support its mission, DHA HITD purchases the
following categories of products and services:
« Health Information Technology and Communications Services (D
Services)
« Professional, Administrative, and Management Services (R Services)
supporting Health Information Technology (HIT) and

« Automatic Data Processing Equipment, Software, Supplies and
Support Equipment (Group 70 Products )
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DODI 5000.74 Strategic o —
Sourcing Framework D]"A"

Defense Health Agency
2016 Defense Health Information Technology Symposium
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Acquisition Options DHA"

Defense Health Agency
2016 Defense Health Information Technology Symposium

e Option 1: Build our own DHA Health IT contract.

Option 2: Tailored GSA Solution using GSA IT GWACs and GSA Schedule 70 wit
ecific Health IT SIN

e Option 3: National Institutes of Health Information Technology Acquisition and
Assessment Center (NITAAC) — use of CIO-SP3

e Option 4: Hybrid using option 2 or 3 initially then transition to option 1 when
available
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GSA Solution — General DHA =
DHA Benefits 2016 oo e S b g,

General Benefits

 Available Now!

 Appropriately competing your task orders help drive the government
costs down. Targeting “Should” Cost

Benefits choosing an existing IDIQ contract vehicle

e Less proliferation of contracts (Vendors manage less contracts, lower cost
managements)

e Ability to drive down costs

 Understanding more about what you are buying leading to better spend
management
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GSA Solution — Specific =
DHA Benefits HA"

2016 Defense Health Information Technology Symposium

DHA Partnership Benefits
Access to the following GWACS/Schedule 70

Alliant —

Alliant SB Qualified aEO:T Consolidated
experience buvi

T, I uying

8(a)STARS Il vendors COMPETING

VETS
for our work

Schedule 70

Schedule 70 - Health IT Special ltem Number (SIN)
* Acquisition Expertise
« Access to GSA’s portfolio of services
e DHA ordering Portal

 True partnership: GSA sees DHA as one customer, DHA sees GSA
as one supplier
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GSA Solution — Specific DHAZ

DHA Benefits — Cont. s e IS o
Contracting Support
e DPA Training

Ordering Guides
GSA Assisted Acquisition
In-House GSA personnel support
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GSA Solution — GSA Partnership D].'A"r;
Benefits R,

2016 Defense Health Information Technology Symposium

e Support an important initiative to the DOD community
 Tap into a new and emerging market (Health IT)
Created Health IT SIN on Schedule 70
e Build tools that support the DHA community that are relevant

to many agency customers, focusing on customer ease and
customer service
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DHA Contracting DHA";

Workflow Defense Health A gency
2016 Defense Health Information Technology Symposium

[

Contract Office Branch (COB) — San Antonio, Tx — Category D (IT and
Telecommunications); Category Q (Strategically sourced Medical)

Contract Office Branch (COB) — Falls Church, VA — Category R
(Professional/Administrative/Management)

Contract Office Branch (COB) — Aurora, Co — TRICARE

Contract Office Branch (COB) — National Capital Region (NCR) — Supports NCR’s
direct medical healthcare mission

GSA Assisted Acquisition and other contracting support agencies (such as US
Army Medical Research Acquisition Activity (USAMRAA), SPAWAR, etc.) will be
utilized should COB’s exceed current capacity
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Mandatory Source Policy for HIT DH ";

Defense Health Agency

[ ] [ ] [ ]
P r I O r I t I e S 2016 Defense Health Information Technology Symposium

[

15t priority

 GSA IT Government-wide Acquisition Contracts
(GWACs)

2"d priority

e GSA’s IT Schedule 70 and the Health IT Special Item
Number (SIN)

Non-GSA awards

e Other contracts via a written waiver approved by COB
Chief or Head of Contracting Activity
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DHA closing and transition to GSA D]-'A’ )

2016 Defense Health Information Technology Symposium

* |IPT Process and decision

e Benefits of using GSA contracts

e Contracting Process and mandatory sourcing policy
priorities

 Questions for DHA Program Manager

Next, GSA contracts and tools available for you
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Schedule 70 DHA”“

2016 Defense Health Information Technology Symposium

e Largest, most widely used acquisition vehicle in the
federal government.

e Indefinite delivery/indefinite quantity (IDIQ) multiple
award schedule, providing direct access to products,
services and solutions

e More than 5,000 certified industry partners.
e Open Solicitation — vendors can submit offers / anytime

“Medically Ready Force...Ready Medical Force”
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Schedule 70 SINs HA”"

Defense Health Agency
2016 Defense Health Information Technology Symposium

e Ancillary Supplies & Services e Public Key Infrastructure (PKI) Shared
 Cloud Computing Service Providers (PKI SSP) Program
e New IT products & Services  Homeland Security Presidential Directive

12 Product and Service Components

* Leasing Products and Short/Long Term
Rental

 New, Used, or Refurbished Equipment
e Wireless Services

 Term and Perpetual Software License
e Software Maintenance

e |T Professional Services

e Commercial Satellite Communications
e Electronic Credentials

e Digital Certificates

e E-authentication services

e Remote Identity and Access Managed
Service

* |dentify and Access Management
Professional Services

“Medically Ready Force...Ready Medical Force”
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Schedule 70 HIT SIN HIA=

Defense Health Agency
2016 Defense Health Information Technology Symposium

Wide Range of Health IT Services:

« Connected health,

- Electronic health records

« Health information exchanges,

- Health analytics,

« Personal health information management
- Innovative Health IT solutions

« Health informatics,

- Emerging Health IT research

- and other Health IT services

“Medically Ready Force...Ready Medical Force”



GWACs DHAE

Defense Health Agency
2016 Defense Health Information Technology Symposium

GWAC s provide access to IT solutions such as systems
design, software engineering, information assurance, and
enterprise architecture solutions. Small business set-aside
GWACs also provide socioeconomic credit.

e Alliant

e Alliant Small Business
e VETS

8(a) Stars Il
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E-Library/Advantage/Ebuy DHAZ

Defense Health Agency
2016 Defense Health Information Technology Symposium

GSA e-library
« Search for companies on GSA contract vehicles
« Find Schedule and SIN number of particular type of product or service
« Locate manufacturers and resellers
« Retrieve price list, contract terms and conditions

« Obtain GSA contracting officer contact information
GSA Advantage

« Ordering tool

« Product pricing available
GSA ebuy

« Request for Quote System

« Conduct Request for Information

« Ability to select 3 or more vendors and communicate to vendors fairly
http://www.gsaelibrary.gsa.gov/ElibMain/home.do
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ACQUISITION GATEWAY

Act as One for smarter acquisition

Qur vision is to provide a workspace with acourate, useful, and unbiased adwvice. Check back often to see the latest

HALLWAYS

PROJECT CENTER
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our Agency

LEARN. CONNECT. ACT.

The Acquisition Gateway, built by GSA, is a workspace designed to let Federal acquisition professicnals learn what they need to know, connect with others to to collaborate and communicate, and act to accomplish their tasks effectively. Organized to

match the government's category management structure, the content in the Gateway was developed for you and by you

the acquisition professional. We are building the Gateway
iterative development. We conduct continuous user-testing and encourage feedback from users, so that the Acquisition Gateway can grow and change to best serve your nesds
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th an Agile approach that incorporates user-centered design and
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© Applied Filters
® GSA

© My Agency ©

© Program Type @
O Fssi (10)

0550 (3)

© Contract Type @

© Category ©

Showing [EEJ results of fIgll  Ress:

More ¥

2 Share

18F

Providing user-centered design, built using agile methodology. 18F helps federal
agencies adnpt modern apprcaches to managing and del]varlng digital services.
We're federal employees, like you. But we're also a team of designers, product ...

Managed By: GSA 1Aa

8(a) STARS I

Managed By: GSA GWAC

This small business set-aside GWAC provides flexible access to customized IT

solutions from a large, diverse pool of 8(a) industry partners.

AbilityOne
Managed By: AD MS

The AbilityOne Program is a Federal initiatve to help people who are blind or have
other significant disabilities find employment by working within a national network
of over 800 Nonprofit Agencies that sell products and services to the ...

Administrative Resource Center for Employee Relocation Services
Managed By: Traasury 124

Domestic and international end-to-end relocation services.

Administrative Resource Center for Financial Management Services

Managed By: Treasury 1AA

ARC Financial Management Services provides a full range of financial managemeant

accounting services including financial management system platform, budgst

Fee:
Varies by task, please contact POC

Avallability:
All DoD and Civilian Agencies

Fee:

0.75%

Availability:

All DoD and Civilian Agencies

Fee:
Varies (embedded in catalog price)

Availability:
All DoD and Civilian Agencies

Fee:
Contact POC for fee info

Availability:
All DoD and Civilian Agencies

Fee:
Annual fixed cost agreements - many services
have transaction-based pricing

Availability:
Federal Agencies
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official website of the U.S. Government This website is in beta. Help us improve

CALC -

Search awarded ceiling rates for labor categories

C lets you conduct market r rch on professional service labor categories more quickly and easily - helping you
informed de s. Results shown are awarded hourly rates from GSA IDIQ service schedules.

/™ Ceiling prices *ﬂ-r Fully burdened i Professional services (T Worldwide rates

Use a comma between words to search multiple terms. (For example: Engineer, Consultant)

Type alabor category

© Contains words Contains phrase Exact match

4 )

Optional Filters
Hou rly Rate Data Proposed price a Education level:

Select

Showing 200 of 45,025 results

Experience:
$108 average i

$41 ; $175
-1std dev +1std dev

0 % - 45 % years

23,644
» Worksite:
F:
5 (all) s
*
Business size:
D T T T T T

T T
S L o R T R L e

1
s,&pﬁ‘ (all)
Ceiling price (hourly rate) \

\_




Use a comma between words to search multiple terms. (For example: Engineer, Consultant)

Senior Engineer, m CLEAR SEARCH

L OTtaIN e WO Contamnme prrase ENSCLINateT

. - - " " . !
————eeeeee——] Showing 87 of 87 results with senior engineer, , education level: Bachelors KOptional Filters \E

Degree, experience: 10 - 45 years, worksite: both

Education level:

H oul F]y Rate Data 110 = Bachelars Degree

4110 proposed Experience:
 —
$126 average
3126 average [ = N R L 5162 10 % - 45 % years
-1 std dew +1 std dew
u b

2
= both s
=
2
= Business size:
o | — --— - {all) 5
st b ok A i s e e S aml nat ‘x-"'(g P
Ceiling price (hourly rate} Schedule: mat's
{all) &
Std Deviation -1 Average Std Deviation+1 Proposed Price

Contract Year: Yhatschis?
110
- - — : e

4 DOWHMNLOAD GRAPH 4 EXPORT DATA (CSV) \ /

The rates shown here are fully burdened, applicable worldwide, and representative of the current fiscal year.

This data represents rates awarded at the master contract level.

Labor Category w MinEdu. <7 Experience 7 Price A Contract# Vendor W Schedule 7
e Lewvel 4 - Senior Engineering Bachelors 1z $561.88 GS5-10F-02586U B5 Frankie Friend & PES
Technician™* Associates, Inc.
* Senior Electrical Emgineer Bachelors 10 $53.65 GS-23F-0016HK BS Cdi Marine Company PES
{d.b.a.) Cdi E

“Medically Ready Force...Ready Medical Force” |



o
GSA Links D]-'A?

Defense Health Agency
2016 Defense Health Information Technology Symposium

:

o Alliant - http://www.gsa.gov/portal/content/103904
e Alliant SB - http://www.gsa.gov/portal/content/103427
o 8(a) STARS Il - http://www.gsa.gov/portal/content/209173
e VETS — http://www.gsa.gov/portal/content/103791
Ordering Guide (CO focused), Contract, Labor Categories

e Acquisition Gateway — https://hallways.cap.gsa.gov/login-information
* GSA Interact - https://interact.gsa.gov/

« DHA/GSA Partnership Group

“Medically Ready Force...Ready Medical Force”
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Key Takeaways DH a

Defense Health Agency

2016 Defense Health Information Technology Symposium

e DHA and GSA form a strategic contracting relationship
after consideration of all options available

e Contracts/Schedules available and required via DHA’s
mandatory sourcing policy
« Alliant, Alliant SB, 8(a) STARS Il, VETS, Schedule 70

 DHA contracting workflow process guides all D Services
requirement to COB SA.

“Medically Ready Force...Ready Medical Force”
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Key Takeaways — Cont. DHA”'-

Defense Health Agency

2016 Defense Health Information Technology Symposium

e Strategic contracting benefits

« DHA —Task Order competition, contracts available now, volume
discounts, market research tools, contracting staff support

« GSA - Invested DoD partner, spend commitments, creating a
footprint in HIT market
 GSA tools to assist in market research

« Acquisition Gateway — project center, solutions finder,
community activity, Statement of Work Library, CALC tool

“Medically Ready Force...Ready Medical Force” 31
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Questions? D]-'A?

2016 Defense Health Information Technology Symposium

:

Contact Information

Jennifer Auble - GSA
Jennifer.Auble@gsa.gov

Rich Morvatz — DHA Program Manager
Richard.N.Morvatz.civ@mail.mil
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Please complete your evaluations
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