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“A joint, integrated, premier system of 
health, supporting those who serve in 

the defense of our country.” 
 

DHA Vision 
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Learning Objectives 

1. Define the three major types of communities and their uses  
(vs. organizational site?) 
 Interest - Revolve around what's interesting to them, i.e. kite flying 
 Practice - Revolves around the type of work they do, i.e. chiropractor 
 Task - Revolves around things I need, i.e. classified ads, peer to peer reviews, etc. 

2. Develop communities to achieve/advance your business goals, create 
efficiencies and build strategic organizational competence 

3. Change legacy paradigms into robust/dynamic communication outlets 
4. Describe the features and capabilities of milSuite tools that can be used 

with LaunchPad. 
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Agenda 

∎ About Us 
∎ What is a community? 

 Teams vs. Communities 
 3 Types of Communities 
 Benefits of Community Sites 
 Community Site Components 
 What Makes a Community Site Successful? 

∎ Community Site Examples 
∎ Community Portal 

 How do I get started? 
∎ milSuite and SDD 
∎ Building a community 
∎ Q&A 
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Web Strategies & Collaboration 
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∎ A group of people who share a concern, common interest, or a passion 
for something they do to learn, network and share as they interact 
regularly.  

What is a Community? 



“Medically Ready Force…Ready Medical Force” 7 

Communities 
∎ Created organically with many 

objectives 
∎ Membership defined by knowledge 
∎ Members take on new roles based on 

interest and need 
∎ Exists while members believe they can 

contribute or gain from it 

Teams 
∎ Driven by deliverables with shared 

results 
∎ Membership defined by task 
∎ Roles for members remain consistent 
∎ Dissolved when mission accomplished 

Teams vs. Communities 
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∎ Interest = Revolves around an interest 
 i.e. healthy living (cycling  club, recipe sharing, health tips, exercises, walking 

club, exercises to do at desk or office, desk set-up for proper alignment) 
 

∎ Practice = Revolves around a common concern or work topic 
 i.e. a group of power users (SharePoint, site owners, Microsoft Office) 
 Helping to grow the knowledge we need internally 

 
∎ Task = Revolves around something that needs to be done 

 i.e. Revise a governance plan 

Three Types of Communities 
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Why do I care?  
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Promotes open 
communication and 

information exchange  

• Employees have an outlet to 
collaborate outside 
traditional hierarchies 

• Valuable intellectual property 
remains within the 
organization 
 

Enables people to share 
knowledge and seek help 

from other’s expertise 

• If you don’t know something, 
somebody else might 

• Categorize and cultivate 
discussions for a broad group 
of people who share and 
leverage their expertise 
 

Makes organizations 
more adaptable 

• Engaged employees 
• Increased innovation 
• Better communication 
• Improved customer 

experience 
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Benefits of Community Sites 
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Members 

Discussions Categories 

Badges & 
Reputation 
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Community Site Components 



“Medically Ready Force…Ready Medical Force” 12 

Align communities with 
organization goals  

 
Moderation 

Fresh 
Content 

Structure 
and Purpose 

Blend 
Offline and 

Online 

What Makes a Community Successful? 
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Community Site Example – LinkedIn 
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Community Site Example – DHA LaunchPad 



“Medically Ready Force…Ready Medical Force” 15 

Community Site Example – DHA LaunchPad 
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Community Portal 
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How do I get started? 
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Submit a Ticket 
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Community Site Example – SDD milSuite 

∎ What is the Solution Delivery Division (SDD)? 
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Direct impact to MTF operations 
 
 9.4 million beneficiaries with clinical data 
 95K+ active users, 125K+ end-user devices 
 150K+ new encounters daily 
 Process nearly 25K requisitions and $13M+ in 

medical supplies and pharmaceuticals daily 
 Near real-time global medical surveillance 
 Support patient safety, nutrition services, 

blood programs, occupational health, and 
more 

Solution Delivery Division (SDD) Portfolio 
 
 The SDD portfolio delivers the functional 

benefits of information technology to drive 
health care to health 

 Global reach in all Military Treatment Facilities 
◘ 63 Hospitals, 5,519 beds 
◘ 413 Medical Clinics 
◘ 375 Dental Clinics 

 Clinical EHR Solutions: AHLTA, Essentris®, CHCS, 
Patient Engagement Portal (TOL & Secure 
Messaging), HAIMS, EBMS 
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∎ A collection of online applications 
focused on improving the methods 
of secure collaboration for the 
DoD 

∎ Accessible to most DoD military, 
civilian and contractor  
personnel through CAC 
authentication at 
https://www.milsuite.mil 
 
 

What is milSuite?  

milWiki- military encyclopedia 

milBook- collaborate and share information 

milWire- micro blogging (a.k.a “tweet”) 

milTube- video-sharing 

eureka- idea sharing  

https://www.milsuite.mil/
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SDD milSuite 

 
 
 
 

∎ Internal/External Communities  
 Organizational Collaboration 
 Social Presence  
 Community of Practice 
 Community of Interest 
 System Training/Support  

 
 
 
 

∎ SDD milSuite: 
https://www.milsuite.mil/book/g
roups/solution-delivery-division-
delivering-solutions-advancing-
health-care 
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https://www.milsuite.mil/book/groups/solution-delivery-division-delivering-solutions-advancing-health-care
https://www.milsuite.mil/book/groups/solution-delivery-division-delivering-solutions-advancing-health-care
https://www.milsuite.mil/book/groups/solution-delivery-division-delivering-solutions-advancing-health-care
https://www.milsuite.mil/book/groups/solution-delivery-division-delivering-solutions-advancing-health-care
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SDD milSuite – Project Teams Connect with Users 
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∎ Access to up-to-date user training 
∎ System Operational Status 
∎ Download access request forms 
∎ Notification of Version Releases 

with supporting information 
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SDD milSuite Implementation Process 

1. Pre-Implementation Mtg. 
SE and Project Team discuss 
milSuite package options, 
training resources and initial 
user content. 

2. milSuite Template Build 
SE team builds the 
templates and pages for the 
Project Teams based upon 
their specifications. 

3.  milSuite Transition Mtg. 
SE provides the Project Team 
with training and transitions 
the page(s) to Project Team 

4. Content Upload 
The Project Team uploads 
relevant user content to 
their milSuite page. 

5. Readiness Review 
SE and Project Team review 
final page and discuss SDD 
Rules of the Road. 

6. Go Live 
Pages “go-live”.  
Leverage GovDelivery 
and other outreach 
tools to attract users 



“Medically Ready Force…Ready Medical Force” 24 

VIDEO WILL 
 

PLAY HERE 

Leader → Followers 

Building A Community 
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Key Takeaways 
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1. There are three major types of communities 
 Interest - Revolve around what's interesting to them, i.e. kite flying 
 Practice - Revolves around the type of work they do, i.e. chiropractor 
 Task - Revolves around things I need, i.e. classified ads, peer to peer reviews, etc. 

2. You can use communities to achieve/advance your business goals, create 
efficiencies and build strategic organizational competence 

3. Communities can be robust/dynamic communication outlets 
4. milSuite can help SDD project teams to connect with users 
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?? 

Q&A 
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Evaluations 

Please complete your evaluations 
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For more information on WS&C and our services, please go to: 
LaunchPad homepage webpage link  

Please visit the Web Strategies & Collaboration team  
at booth #8 in the pavilion 

Thank you! 

https://info.health.mil/sites/wsc/Pages/default.aspx
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Thank You!  

Come visit the Solution Delivery Division team! 
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Contact Information 

 
Cheryl Anderson 

Product Manager (acting), WS&C 
cheryl.l.anderson.civ@mail.mil  

 
Stephanie (Jill) Raps 

Captain USAF DHA Solution Delivery 
stephanie.j.raps.mil@mail.mil  
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