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PROGRAM AND CHANGE PROPOSAL FORMAT

1.
Specialty Program:                
Site:

2.
Action Officer:                   
Date:

3.
Proposal:  

(Short title for this proposal)

4.
Issue:  

(Why is this a current issue?)

5.
Problems:  

(What are the reasons a change is needed?)

6.
Background:  

(What is the historical context?)

7.
Alternatives Considered:  (How could this issue be addressed?)  Include the positive and negative impacts on each of the following:


a.
Requirements (billets, manpower, and funds).  Use Business Case Analysis where appropriate.

    
b.
Service needs.

    
c.
Other training programs.

    
d.
Current and future trainees.

    
e.
Detailing process.

   
f.
Accreditation.

    
g.
Full-time inservice, full-time outservice, other Federal institution, and deferment programs.

    
h.
Faculty profile.

8.
Action Recommended:  (Which alternative should be chosen and why is it justified?)

9.
Implementation Plan:  (What is the proposed plan of action and milestones?)
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