DEPARTMENT OF THE NAVY

BUREAU QF MEDICINE AND SURGERY
2300 E STREET MW PHOREPLY RITER 1O
WwasathGiod DC 20372-5300
5320

Ser MI/O8UUMI 138
9 May 08

MEMORANDUM FOR COMMANDER, NAVY MEDICINE EAST
COMMANDER, NAVY MEDICINE WEST
COMMANDER, NAVY MEDICINE NATIONAL CAPITAL AREA
COMMANDER, NAVY MEDICINE SUPPORT COMMAND

Subj:  ACTIVITY MANNING DOCUMENT (AMD) REVIEW

Ref:  (a) OPNAVINST 1000.16K
(b) BUMEDINST 5310.8

This memorandum directs the review and update of each Activity Manning Document {AMD) for all
activities under the command of Chief, Bureau of Medicine and Surgery (BUMED). Regional
Commanders will monitor this effort and ensure the timely submission of Manpower Change Requests

{MCRs) when required.

Reference (a) provides policies and procedures required to develop, review, approve, implement and
update Total Force manpower requirements and authorizations for all naval activities. The BUMED
Deputy Chief of Staff for Human Resources (M1) is the principal staff advisor for Navy Medicine Total
Force policies, programs and practices. Reference (b) is currently being updated to revise Navy Medicine
policy and procedures and responsibilities for manpower requirements determination within Budget
Submitting Office 18 (BSO-18). The Navy Medicine Support Command (NMSC) Human Resource
Analysis Execution and Education (HRAE&E) teams will serve as the primary source of support for
manpower requirements determination studies within BSO-18.

Effective Total Force management requires efficient alignment of manpower requirements with the
financial and business planning cycle to ensure manpower authorization priorities are based on available
funding and personnel inventory, and aligned with any projected changes in mission, function and task
statements. All MCRs must comply with the MCR guidelines, available on Navy Medicine Online (M1
homepage), for documentation in the Total Force Manpower Management System {TFMMS). NMO is

iocated at https:/umo.med.navy.mil.

BUMED point of contact for MCR submission is Ms. Kathy Chivington, who may be contacted at
(202) 762-3616, or email kathy.chivington@med.navy.mil. NMSC point of contact for HRAE&E is
Commander Elizabeth Gillard at (904) 542-7200, extension 8016 or email

elizabeth.gillard@med.navy.mil.
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