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Ref: (a) Directive-Type Memorandum (DTM) Disability Evaluation System (DES) Pilot 
Program Policy Guidance of May 3,2007 

(b) SECNAVINST 1850AE 
( c) MANMED Chapter 18 
(d) Memorandum of Agreement between Department of Veterans Affairs (VA) and 

Department of Defense (DoD), Expansion of the DoD/VA Integrated Pilot Disability 
Evaluation System (IPDES) - Providing a Single Disability Evaluation/Transition 
Medical Examination and Single Source Disability Rating of January 16,2009 

(e) USD (P&R) memo of December 11,2008 - Policy and Procedure Update for the 
Disability Evaluation System (DES) Pilot Program 

(f) DoD I 1332.38, "Physical Disability Evaluation" of November 14, 1996 
(g) USD (Policy) memo of October 14, 2008-Implementing Disability-Related 

Provisions of the National Defense Authorization Act of 2008 (Pub L.l1 0-181), 
Section E3 .P 1.2.6 "Additional instructions for Disability Medical Evaluation." 

(h) USD (P&R) memo of November 21,2007 - Policy and Procedural DTM for 
Disability Evaluation System (DES) Pilot Program 

Encl: (1) DES Pilot Operations Manual of November 2008 

1. The Military Health System Senior Oversight Committee (SOC) approved incremental 
expansion of the DES Pilot program in November 2008 to include Naval Medical Center San 
Diego; Naval Hospital Camp Pendleton; Naval Hospital Bremerton; Naval Hospital Camp 
Lejeune; and on 31 March 2010, Naval Medical Center Portsmouth. A proposed Tri-Service 
World-wide regional expansion plan for the remaining Navy medical treatment facilities was 
presented to the SOC and their decision is forthcoming. 

2. This policy memorandum provides guidance and establishes Navy Medicine policy and 
responsibilities for DES Program operations. Effective immediately, per references (a), Navy 
Medicine will implement enclosure (1) as the operating instruction for all medical treatment 
facilities (MTFs) participating in the DES Program, interim to the revisions of references (b) and 
(c). Once an MTF begins participating in the DES Pilot Program all prescribed DES clinical , 
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administrative, and referral processes will be prescribed by the November 2008 Operations 
Manual. The Operations Manual provides the scope, policy, responsibilities and execution 
instructions to be followed in executing the DES Pilot Program. This guidance shall be used in 
conjunction with the documents in references (a), (d) through (g); and complements, updates and 
supplements policies and procedures in reference (h). MTFs will ensure that their internal DES 
processes comply with the guidelines and performance measurements for DES case tracking and 
timeline goals established in the Operations Manual. Navy MTF compliance will be monitored in 
the future by the Bureau of Medicine and Surgery, Patient Administration Division (M3/5HCS2) 
using monthly DES tracking and timeline goal metrics reported through Navy Medicine Regional 
leadership once the report format is finalized. 

3. All non-participating MTFs will continue legacy processes and adhere to the clinical and 
administrative procedures and timelines referred to in references (b) and (c) and any other Service 
specific instructions until directed otherwise. 

4. My points of contact on this matter are CAPT Susan Chittum, MC, USN at (202) 762-3014 or 
e-mail Susan.Chittum@med.navy.mil; CDR Walter Elias, MC, USN at (202) 762-0553 or e-mail 
Walter.Elias@med.navy.mil; LCDR Robert Poerschmann at (202) 762-3143 or e-mail 
Robert.Poerschmann@med.navy.mil; and Mr. Don Hall at (202) 762-0363 or e-mail 
Don.HaIl2@med.navy.mil. 

~.---
T. R. CULLISON 
Acting 
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Guidance for Disability Evaluation Svstem Pilot 

This guidance establishes the scope, policy, responsibiUties, and execution instructions for 
the Disability Evaluation System (DES) Pilot. This guidance shaH be used in conjunction with 
the documents referenced in paragraph 4 and complements, updates and supplements policies 
and procedures in the November 21,2007 Directive Type Memorandum for the DES Pilot. 

t. BACKGROUND 

I.I. To honor our wounded, ill> and injured (WII) Service members, Veterans, and their 
family mernber(s) by providing them the best services possible, the Departments of Defense 
(000) and Veterans' Affairs 01 A) are examining the continuwn of care they provide from the 
point of injury to community reintegration. 

1.2. During August 2007, representatives from the Office of the Secretary of Defense 
(OSO), Military Departments and the VA conducted a Table Top Exercise to evaluate methods 
for conducting a DES Pilot. The DES procedures tested in the Table Top Exercise were focused 
on recommendations that could be implemented without legislative change from the reports of 
the Task Force on Returning Global War on Terrorism Heroes, the Independent Review Group, 
the President's Commission on Care for America's Returning Wounded Warriors (the 
Do[e/ShaJala Commjssion), and the Commission on Veterans' Disability Benefits. Based on the 
results of the Table Top Exercise, the Senior Oversight Conunittee (WlI SOC) directed the 
Military Departments to conduct a DES Pilot beginning November 26, 2007. 

] .3. Information contained in the guidance also represents lessons learned from continuous 
process improvement efforts, stakeholder feedback sessions, and Pilot expansion conferences. 

2. CONCEPT 

2. L The DES Pilot is testing a new DoD and VA disability system. The DES Pilot is a 
Service member centric initiative designed to eliminate the duplicative, time-consuming, and 
often confusing elements of the two current disability processes of the Departments. A key 
feature of the DES Pilot is a single disability medical examination appropriate for determining 
both fitness and disability as well as a single-sourced disability rating. All members in the DES 
win have a VA general medical examination worksheet completed plus any other applicable 
examination worksheets based on Service specific medically disqualifying conditions and the 
member's claimed condition (s). This exam provides information the Military Department 
Physical Evaluation Boards (PEBs) can use in determining a Service member's fitness for 
continued military service and meets the needs of the VA disability evaluation system rating 
activity site (D-RAS) in determining the appropriate disability rating to be awarded a Service 
member for military unfitting and member-claimed medical conditions incurred or aggravated as 
the result of military service. The disability rating awarded by the D-RAS, specifically for the 
military unfitting medical condition(s), will serve as the basis for detennining a DES Pilot 
participant's final disposition (separation with disability severance payor disability retirement) 
from military service. The O-RAS's combIned disability award, for all medical conditions rated, 
shall be the basis for determining disability compensation payments and benefits administered by 
the V A. To ensure a seamJess transition of our wounded, ill, or injured from the care, benefits, 
and services of DoD to the V A system, the DES Pilot will test enhanced case management 



methods and identify opportunities to improve the flow of information and identification of 
additional resources to the Service member and family. 

3. SCOPE 

3.1. The individuaJ Military Departments have developed a system of medical and personnel 
management policies and procedures. These policies and procedures are designed to 
accommodate a popuJation of Service members who are not immediately available for fujI dUly 
status due to illness or injury. Normally it is expected that Service members will he returned to a 
full duty status within a prescribed period of time. If a return to a full duty status is not achieved 
within the allotted time and the Service member's fitness for continued military service is in 
question, each Military Department's Secretary, by statute, has established a PEB to make a 
fitness for continued duty determination and a disability determination. The scope of the DES 
Pilot includes the evaluation and disposition for military service retention along with the possible 
transition to the VA of these wounded, ill, or injured Service members. The DoD and V A will 
apply the DES Pilot procedures to active, reserve, and National Guard Service members with 
duty-related disability physical disability evaluation cases from the Departments of the Army, 
Air Force, and Navy. The scope includes all non-clinical care and administrative activities, such 
as case management and counseling requirements associated with disability adjudication case 
processing from the point of Service member referral by a military medical provider to the DES 
to the point of return to duty or compensation and provision of benefits to Veterans by the V A. 
The execution of the VA compensation and pension (C&P) disability examinations performed to 
VA approved standards are provided by qualified providers using the most current worksheets 
for the V A C&P. These processes in the pilot are independent of routine clinical care and 
treatment required by the member. Except as described below, all new, duty-related DES cases 
that are referred to DES at Pilot sites, will be processed under the Pilot. The DES Pilot will 
continue to include new DES referral cases at Walter Reed Army Medical Center, the Bethesda 
National Naval Medical Center and Malcolm Grow Air Force Medical Center. In addition, all 
new, duty-related DES cases that are referred to the DES at Fort Meade, Fort Belvoir and the 17 
additional sites listed in Enclosure I will be processed under the Pilot unless due to special 
circumstances the Military Departments must exclude the Service member. 

3.1.1. Managers at DES Pilot sites will refer all new disability cases to the DES Pilot, 
including new cases within (be site's catchment area (defined as the MTF catel-unent area under 
TRJCARE standards), without regard to whether Service member wounds, illnesses, or injuries 
were incurred in combat. 

3.1.2. The DES Pilot will also include the re-evaluation of Temporary Disability Retired 
List (TDRL) cases that were processed through the DES Pilot and were subsequently placed on 
the TDRL. 

3.2. Objectives. 

3.2.1. Evaluate DES Pilot The intent of the DES Pilot is to analyze and significantly 
improve the DES timeliness, effectiveness, simplicity, and resource utilization by integrating 
DoD and V A processes, eliminating duplication, and improving case management practices. 
The DoD and VA will assess the effectiveness and efficiency of the DES Pilot using the resource 
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metrics and data elements at Enclosures 2 and 3. During the course of the DES Pilot, the DoD 
and VA will review and may adjust the metrics as required. 

3.2.1.l. Balanced Scorecard Approach. Overall Pilot effectiveness will be measured 
using a Balanced Scorecard (BSC) focusing on four overarcbing and inter-dependent 
dimensions; Process Improvement, Customer Satisfaction, Financial Management and Learning 
and Growth. 

3.2.1.1.1. Process improvement will be measured by analyzing the length of each 
major process of the DES Pilot against the current DES process in the following phases: time in 
the Medical Evaluation and MEB disposition phase, time in the PEB phase, time from separation 
to VA Benefits Letter, time from DES referral to VA Benefits Letter, and development and 
fielding of automation enablers and Information Technology (IT) as business processes evolve. 

3.2.1.1.2. Customer satisfaction wi II be assessed by surveying DES Pilot Service 
Members and Veterans during four phases of their disability processing; MEB, PEB, Transition 
and Post Separation. Surveys will assess the following: Service member and Veteran 
satisfaction with the DES process, Service member and Veteran satisfaction with adequacy of 
DES Pilot case management support, Veteran satisfaction with the Vocational Rehabilitation and 
Employment (VRE) processes, and Veteran overall satisfaction with the DES Pilot one-year post 
separation. 

3.2.1.1.3. Financial management of the DES Pilot will be evaluated to assess the 
adequacy of funding to support Pilot operations using the following measures; adequacy of 
funding support for V A compensation and pension (C&P) disability examinations, adequacy of 
funding support of DES automation enablers, adequacy of funding support of DES IT systems, 
and adequacy of funding of DES analysis and evaluation systems. 

3.2.1.1.4. Learning and growth of DES Pilot stakeholders will be assessed by 
measuring the following: stakeholder satisfaction with DES Pilot training, stakeholder 
satisfaction with DES Pilot program infonnation, and stakeholder satisfaction with the 
availabj)jty of support and resources necessary to implement the DES Pilot program. 

3.2.2. Refine mechanisms employed. The DoD and VA will detennine the utility and 
adequacy of forms, standardization of key processes, terms and nomenclature, data to be 
coHee ted, formal or legal notifications, and points at which coordination amoog DES case 
administrators approval authorities and managers is required. 

3.2.3. Develop DES Pilot administrative case processing training standards (non-clinical). 
The DoD and VA win assess training standards during the course of the DES Pilot. 

3.24. Refine and test Case Management procedures The DoD and VA will examine 
communication and case management requirements for Service members, Veterans, their family 
member(s), and other participants in the DES Pilot to detennine optimal COtnmurllcation points 
and ensure seamless case transition throughout the process. 

3.2.5. Identify legal and policy issues. The 000 and VA will identify potentiaJ legal and 
policy revisions that will enhance effectiveness or efficiency during the DES Pilot. 
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3.3. Timing. The DES Pi10t began operations at three locations in the National Capital 
Region on November 26, 2007 and will continue until such time as the WIl SOC orders its 
conclusion. Service members entered in the DES Pilot will continue in the pilot until completion 
of all phases described herein. Additional locations participating in the DES Pilot are at 
Enel osure 1. 

4. POLICY 

4.1. Except as described herein, the DoD and V A will process disabi Iity cases in accordance 
with their existing policies and procedures. Unless otherwise stated in this policy guidance, the 
000 will [oHow the requirements promulgated in 000 Directive (DoDD) 1332.18, "Separation 
or Retirement for Physical Disability;" DoD Instruction (DoDI) 1332.38, "Physical Disability 
Evaluation;" "Policy Guidance for the Disability Evaluation System and Establishment of 
Recurring Directive-Type Memoranda," dated May 3, 2007; "Policy and Procedural Directive­
Type Memorandum (DTM) for the Disability Evaluation System (DES) Pilot Program," dated 
November 21,2007; "Standards for Detennining Unfitness Due to Medical Lmpairment 
(Deployability)," dated December 19, 2007; "Implementing Disability-Related Provisions of the 
National Defense Authorization Act of 2008 (pub. L. 110-181 )", dated March 13, 2008; 
"Implementing Disability-Related ProVisions of the National Defense Authorization Act 0[2008 
(pub. L. 110-181 )," dated October 14, 2008. 

4.2. For the purpose of the DES Pilot and under the authorities granted by 10 USC, 113, 
3013,5014, and 8013, the Military Department Secretary concerned will use the VA disability 
ratings awarded to each of the military unfitting conditions to detennine the combined DoD 
disability rating for all military unfitting conditions. Military Departments will follow the 
guidance 1n DoDI 1332.38 and DoD policy memoranda implementing the disability related 
provisions of the National Defense Authorization Act of 2008 (Pub L. I) 0- 181) regarding 
application of the VA Schedule for Rating Disabilities (V ASRD). 

4.3. In accordance with DoD! 1336.1, "Certificate of Release or Discharge from Active Duty 
(DD Form 214/15 Series)" and in coordination with the Defense Manpower Data Center 
(DMDC), unique Separation Program Designation (SPD) codes will be used to identify disability 
cases processed lillder the DES Pilot. For those members going through the DES Pilot who do 
not receive a DO Form 214, a letter will be generated by the Military Department indicating the 
date of separation with the appropriate unique SPD codes. 

5. RESPONSIBILITIES 

5.]. The Director, Transition Policy & Care and Coordination Office (TPCq, in coordination 
with the SOC shall support the DES Pilot, including the following objectives. 

5.1.1. Use the DES Pilot to test proposed disability case management enhancements and 
develop policy and procedural changes necessary to improve disability case management within 
the 000 and VA. 

5.1.2. Use the DES Pilot to identify data requirements and collaboratively develop the 
systems to collect, store, and analyze data required to generate the metrics at Enclosure 2. In 
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addition, detennine the requirements for creating, capturing, sharing, analyzing, and 
disseminating disability evaluation data to meet the business needs of the DoD and VA. Focused 
efforts wit! include identifying, leveraging, developing and maintaining architectures, 
infrastructure and tools; plus, implementing and maiotaining data-sharing with regards to the 
DES. 

5.1.3. Assist DoD and V A with the development and execution of a strategic 
communications plan for the DES Pilot. The strategic and tactical plans will include the 
following elements: 

5.1.3.1. Communication to Beneficiaries. The 000 and VA shall communicate to 
Service members, Veterans, and their family member(s) the features and anticipated benefits of 
the DES Pilot. The plans will include the tools necessary to inform Service members, Veterans 
and their family mernber(s) about the DES Pilot. 

5.1.3.2. Leadership Messaging. The DoD and V A shall fully utilize all available 
public affairs tools to help key DoD and V A commun.icators address the program, emerging 
issues, and queries from the public or Congress. 

5.1.3.3. Outreach to Stakeholders. The DoD and VA shall ensure that Veteran 
Service Organizations are informed on an ongoing basis of the DES Pilot. 

5.1.3.4. Internal Communication. Ensure awareness and consistency of public affairs 
messages between the DoD and VA. 

5.1.3.5. Proactive Media Outreach Plan. Develop options and ideas for broad media 
outreach to the public and Congress as the DES Pilot expands. 

5.1.4. Use the DES Pilot to test proposed personnel, pay, and financial support 
enhancements, to include cost sharing or cost shifting between the 000 and V A organizations 
managing the DES Pilot and DES Pilot post-separation population. Recommend statutory and 
policy changes necessary to improve those processes within the DoD and V A. 

5.2. The Deputy Under Secretary of Defense for Military Personnel Policy CDUSD CMPP)), 
under the USD (P&R), until such time as authority and responsibility are transferred to the 
Director, TPCC, shall continue to develop and direct the DES Pilot in collaboration with the VA, 
and representatives designated by the Secretaries of the Mil1tary Departments. AdditionaUy, 
DUSD (MPP) shan: 

5.2.1. In coordination with the Military Departments and the VA, assess the evaluation 
criteria for the DES Pilot and make improvementrecommendations. 

5.2.2. Oversee training of Military Department and V A representatives during the 
execution of DES Pilot on procedures and the requirement fot data collection specified in 
Enclosure 3. 

5.2.3. Develop overall standardized training content and materials for Military 
Departments to implement at Pilot sites. 
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5.2.4. Ensure the Disability Advisory Council (DAC) performs a periodic quality control 
review of selected DES Pilot case files. 

5.3. The Assistant Secretary of Defense for Health Affairs [ASD (0)], under the USD 
(P&R), shall: 

53.1. Ln coordination with the Military Departments and the VA, recommend policy that 
ensures Service members referred to the Pilot receive a single, comprehensive, standardized 
disability/transition medical examination. This single comprehensive, VA claims-based 
examination provides specific infonnation about medical condition(s) that meets the criteria 
contained in the VA rating schedule (38 CFR Part 4) for assigning and supporting a disability 
rating and provides information the Military Department Physical Evaluation Boards (PEBs) can 
use in determining a Service member's fitness for continued military service. All members in 
the DES wjll have a V A general mectical examination worksheet completed plus any other 
applicable VA Compensation and Pension (C&P) disability examination worksheets based on 
the member's referred and claimed condition (5). 

5.3.2. In coordination with the Military Departments and the VA, develop policy 
guidance and instructions executing the V A C&P disability examination referenced in paragraph 
5.3.1. Such guidance and instructions shall be promulgated prior to any DES Pilot location 
initial operating capability. 

5.3.2.1. In coordination with the Military Departments and the VA, assist in funding 
requirements and tracking workload/cost data for VA C&P disability examinations and 
associated administration in accordance with established business rules. 

5.3.3. Provide medical and health management-related advice and program support on the 
policy, procedures, and operation of the DES Pilot as they pertain to treatment, recovery, referral 
to the DES and completion of VA C&P disability examinations. 

5.3.4. Review and formally comment on DES Pilot periodic progress reports. 

5.4. The Secretaries of the Militarv Departments shall: 

5.4. L 10 coordination with ASD (HA) and the V A. ensure the execution, consistent with 
paragraph 5.3.1, of a single, comprehensive, standardi zed medical examination of Service 
members referred to the DES Pilot. The examination will include the V A protocol-based 
General Medical Examinations and any applicable VA C&P disability examinations (based upon 
V A examination worksheets and templates) for all potentially m.jlitary unfitting and claimed 
conditions. The Military Departments shall use the medical examination to identify conditions 
that are potentially unfitting for military service and to detennine the fitness for duty of Service 
members in the Pilot. Note: The examination also serves as the separation physical should 
separation from military service occur. 

5.4.2. In coordination with the DoD and V A, develop and execute strategic and tactical 
communications plans for the DES Pilot consistent with the overaU DoD-VA plan. The plans 
will include commW'lication tools that ensure Service members who enter the DES Pilot fully 
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understand the features and anticipated benefits of participation in the DES Pilot as well as tools 
to ensure internal DoD and VA stakeholders are aware of the features and potential benefits of 
the Pilot. 

5.4.3. Develop and implement standardized training for Military Department personnel 
who administer the DES Pilot. The training shall include the proper use of V A C&P disability 
examination worksheets and templates for personnel performing and ordering exa.m.inations. 

5.4.4. Identify members to participate in the DES Pilot in accordance with paragraph 3. 

5.4.5. Ensure Service members in the DES Pilot are available to meet all DES 
appointments, particularly during the first 80 days of enroUment in the Pilot during which time 
critical briefings, counseling sessions, VA C&P disability examinations, and the Military 
Department MEB are completed. Commanders may grant exceptions to this requirement for the 
welfare or morale of a Service member as long as those exceptions do not prevent timely 
completion of DES process. 

5.4.6. Accept the disability rating(s) awarded for each of the military unfitting 
condition(s) rendered by the D-RAS in determining separation and other administrative matters 
including final disposition from the TD RL, as defi ned in Chapter 61 of 10 USc. 

5.4.7, Recommend to Service members who request reconsideration of VA disability 
ratings prior to separation in accordance that they review the procedures in Enclosure 11 
(Medical Services Coordinator actions) and Enclosure 14 (D-RAS actions). 

5.4.7.1. Afford legal counsel. [n accordance with Military Department 
regulations and consistent with VA regulations set forth in Part 14 of title 38, Code of Federal 
Regulations, legal representation is available to the Service member during this Pilot. 
Uniformed or civilian legal cOWlsel of the Military Department concerned may, at no cost to the 
member, assist the members at all steps of the PEB determinations and rating(s) detenninations 
by the V A prior to separation or retirement of the member. Military Department counsel 
representing a member before the V A must comply wi th V A regulations as described in Part 14 
of Title 38, Code of Federal Regulations. There are new standards for legal support outtined in 
enclosure 8 of reference (t). It is important that DES administrators review enclosure 8. 

5.4.8. Correct the records of those Veterans who successfully appeal their ratings to the 
V A, using the appropriate Military Department Board for Correction of Military Records 
(BCMR). This same process will apply to TDRL retirees who appeal ratings that affect unfitting 
conditions for which the retiree was placed on the TDRL. 

5.4.9. Use the standard VA claims, medical templates and administrative forms for 
processing Service m.embers and Veterans through the DES Pilot. Military Department 
Secretaries may request changes to V A worksheets and templates or the creation of new 
worksheets and templates through the DoD DAC. Military Department Secretaries will 
coordinate changes or requests for new worksheet or templates with ASD (HA) prior to 
presentation to the DAC. Current prescribed worksheets/forms/templates include: 
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5.4.9. L V A C&P General Medical Examination worksheet Detailed information can 
be found at: http://www.vba.va.govlblnl21fBenefitslexams/disexm23.htm 

5.4.9.2. VA C&P Automated Medical Information Exchange (AMIE) worksheets 

5.4.9.3. V AiDoD Joint Physical Disability Evaluation Board Claim 

5.4.9. Use the appropriate DES Pilot SPD codes at Enclosure 4 in the permanent records 
of Service members separated from military service through the DES Pilot. 

5 A.I O. Collect and report all data required by DES Pilot policies and directives. 

5.4.11. To the extent allowed by existing data, provide historical data for 200l-present 
for required DES Pilot metrics. 

5.4.12. Request changes to existing VA AMIE worksheets and templates or the creation 
of new worksheets and templates through the DoD DAC. The Military Department will 
coordinate their requests with the ASD (HA) prior to presenting them to the DAC. 

5.4. (3. Adhere to the DES Pilot processing timelines specified in paragraph 6 without 
reducing Service member's due process time provided by Department regulations. 

5.4. [4. Utilize the DES Pilot implementation checklist at enclosure 26 as a guide before 
certifying a new Pilot site as operational. 

5.5. The Department of Veterans Affairs shall coordinate procedures with DoD for the 
training and performance of VA C&P disability examinations to achieve the intended purpose of 
a single, comprebensive, claims-based medical examination. 

5 .5.l. The V A and DoD (thrOUgh the VBA, VHA, ASD (HA) and the Military 
Departments) will ensure the single disability examination includes all appucable health and 
service data from the Departments' medical systems and a comprehensive evaluation of 
potentially military unfitting medical condition(s) identified and referred to the DES Pilot 
process by military medical care providers and evaluation of medical conditions identified and 
claimed. by Service members as having been incurred in or aggravated by military service. 

5.5.2. The VA will coordinate with DoD to ensure DES qualified examination providers 
are located at Pilot site MTFs or at locations that meet DoDN A timeliness standards. 

5.5.2.1. The Department of Veterans Affairs is granted the right offtrst refusal for 
performance of the single VA C&P disability examination in the integrated DES. Use of the 
local VA Medical Center will be of the highest priority with supplementation of other VA 
resources as needed. This model aids in the transition of our future veterans, giving them a 
chance to become familiar with the VA and their resources. 

5.5.2.2. When the Department of Veterans Affairs is unable to perfonn all or some of 
the required examinations, V A will notify the Department of Defense which will provide any 
other required examinations or resources. 
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5.5.3. The VA will ensure C&P disability examination worksheets and/or electronic 
templates are available to DoD disability examination providers. 

5.5.4. The VA, based on the results of the C&P disability examinations, will determine 
disability percentage ratings. The V A will provide the DoD detailed information on the 
disability percentage for each potentially unfitting medical condition referred by the 000 
provider, for those claimed by the Service member, or for those conditions discovered on 
examination using the VA Schedule for Rating Disabilities (VASRD). 

5.5.5. Provide the Military Departments with points of contact, fonns and unique 
requirements for processing Service members and Veterans through the DES Pilot. 

55.6. In coordination with 000, assist with the development of training on tbe V A 
Schedule for Rating DisabiJities (V ASRD) rating system and the utilization of VA templares and 
worksheets and any automated systems used for accessing those templates and worksheets. 

5.5.7. Ensure VA personnel supporting the Pilot are trained and are aware oftbeir 
responsibilities as jointly agreed to by DoD and VA. 

5.5.8. Ensure data required in Enclosure 3 are collected and provided to the DES Pilot 
Support Team. 

5.5.9. Ensure that case files for DES Pilot participants are marked and tracked in 
compliance with the guidance provided in paragraph 6. 

5.5.10. In coordination with DoD and the Military Departments, develop and implement 
communication tools that infonn participating Service members, Veterans, and V A employees 
on the features and anticipated benefits of the Pilot 

55.11. Provide periodic assessments and formal comment regarding the progress of the 
DES Pilot. 

5.5.] 2. Determine funding requirements and track cost data for C&P disability 
examinations and associated administration in accordance with established business rules. 

5.5.13. Utilize the DES Pilot implementation checklist at enclosure 26 as a guide before 
certifying a new Pilot site as operationaL 

5.5.14. Advise Service members of the opportunity to be represented before VA by any 
attorney, agent or officer of a veterans service organization providing said representation 
complies with regulations in Part l4 of title 38, Code of Federal Regulations. 

5.6. The Director, Defense Manpower Data Center, under the Director, Defense Human 
Resources Activity, shaH provide data query support as requested by responsible agencies 
associated with the DES Pilot. 
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5.6.1. Survey DES Puot participants, stakeholders, family members, and comparison 
group members not in the DES Pilot and provide DoD and the VA the results of the survey (tills 
will include demographic data for the survey participants). 

5.6.2. DMDC will provide comparative data to evaluate the DES Pilot. 

5.7. The Office of the Secretary of Defense for Reserve Affairs shall ensure that the DES 
Pilot policies and procedures reflect the needs of the reserve component Service members 
concerning the impact of laws and DoD policy on those members who have conditions that are 
cause for referral into the DES Pilot. 

5.8. DES Pilot Eptities. The following individual and/or organizational entities have specific 
responsibilities within the DES Pilot. Each entity's actions are detailed via enclosures (as 
indicated) to this memorandum: 

5.8.1. Service MemberNeteran. Service memberNeteran actions are outlined in 
Enclosure 5. 

5.8.2. Military Treatment Facility Medical Care Provider. Medical Treatment Facility 
Medical Care Provider actions are outlined in Enclosure 6. 

5.8.3. Patient Administration Actions. Patient Administration actions are outlined in 
Enclosure 7. 

5.8.4. Qualified VA C&P Medical Examiner Actions. Qualified VA C&P Medical 
Examiner actions are outlined in Enclosure 8. 

5.8.5. Physical Evaluation Board Liaison Officer. Physical Evaluation Board Liaison 
Officer actions are outlined in Enclosure 9. 

5.8.6. Medical Evaluation Board. Medical Evaluation Board actions are outlined in 
Enclosure 10. 

5.8.7. Medical Service Coordinator. Medical Service Coordinator actions are outlined in 
Enclosure 11. 

5.8.8. PEB Administration. PEB Administration actions are outlined in Enclosure 12, 

5.8.9. Informal PEBI FonnaJ PEB. lnfonnal PEBI Fonnal PEB actions are outlined in 
Enclosure 13. 

5.8.10. O-RAS. D-RAS actions are outlined in Enclosure 14. 

5.8.11. Disability Advisory Council. Disability Advisory Council actions are outlined in 
Enclosure 15. 

5.8.12. Military Departments. Military Department actions are outlined in Enclosure 16. 
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5.8.13. VA Regional Office. VA Regional Office actions are outlined in Enclosure 17. 

6. DES PILOT CASE TRACKlNG 

6.1. Upon referral of a Service member to the DES Pilot, the PEBLO assigned to the Service 
member's case will initiate the case in the DES Pilot tracking tooL DoD and VA disability staff 
will maintain the association between the unique case identifier and the Service member's 
personal identification number and will execute DES Pilot procedures in accordance with 
existing standards for the protection of personal and health information. 

6.2. If at any point, the Service member is disenrolled from the DES Pilot, the PEBLO will 
notify the MSC and the D-RAS of case disenrollment. The PEBLO wilJ send official 
notification using an encrypted email, fax., or FedEx to: 

Email: des.vbaspt@va.gov 
Fax: 727-319-7754 
FedEx Mailing Address: 
DES Pilot Case Infonnation V A Regional Office 
Attention: Linda Rutland, Coach, Resource Center 
9500 Bay Pines Boulevard 
St. Petersburg, FL 33708 

6.2.3. Examples of reasons for disenrollment from the DES Pilot include: 

6.2.3. L Returned to duty: 

6.2.3.1.1. A meclical care provider downgrades the Service member's profile. 

6.2.3.1.2. The Medical Evaluation Board finds the member meets medical 
retention standards 

6.2.3.1.3. The Physical Evaluation Board determines the member is fit for 
concinued Service. 

6.2.3.1.4. The Military Department determines the member is fit for continued 
Service. 

6.2.3.1.5. The Service member is found unfit but returned to duty by continuation 
on Active Duty, Active Reserve, Limited Duty. or Permanent Limited Duty status. 

6.2.3.1.6. The Physical Evaluation Board terminates the case. 

6.2.3.2. Examples of Miscellaneous reasons include: 

6.2.3.2.1. Departed the DES Pilot site to a non-DES Pilot location. 

6.2.3.2.2. Administratively discharged. 
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6.2.3.2.3. Deceased. 

7. DES PILOT TIMELrNE GOALS 

7.1. Unless otherwise noted, all actions that specify timeliness requirements are measured in 
calendar days. Case processing timeliness goals by major portions of the DES Pilot are 
described below and depicted in Enclosure 18. 

7.2. Active Component 

7.2.1. The DES Pilot goal is for DoD and V A to complete the cases of active component 
members in 00 more than 295 days from the date of referral to the DES to the date of return to 
duty or disability separation and notification of the V A Benefits d~cision. 

7.2.2. Medical Evaluation Board (MEB) Phase. The MEB phase of the DES Pilot 
includes activlties from the point of referral to the DES to the transfer of a completed MEB case 
file to the Military Department's PEB Administration function. The MEB phase includes the 
foHowing sub-stages: Referral, Claim Development. V A C&P disability examination, impartial 
physician consultation, and Medical Evaluation and disposition of the MEB (to include MEB 
rebuttals). The DES Pilot goal is to complete the MEB portion of the cases of active component 
members in no more than lOO days from the date of referral to an MEB by an MTF medical care 
provider to the date of receipt of the complete MEB case file by the PEB Administration. (Note: 
pay close attention to revised MEB requirements contained in reference (f)). 

7.2.2.1. Referral. The DES Pilot goal is to complete the Referral stage of the cases of 
active component members in no more than 10 days from the date of referral to an MEB by an 
MTF medical care provider to the date the PEBLO provides the Service member's complete 
health treatment record and V A Claim Form 2l-0819 to the V A Military Services Coordinator. 

7.2.2.2. Claim Development. The DES Pilot goal is to complete the Claim 
Development stage of the cases of acti ve component members in no more than 10 days from the 
date the PEBLO provides the Service member's complete health treatment record and VA Claim 
Form 21-0819 to the V A Military Services Coordinator to the date the MSC requests the Service 
member's medical evaluation. 

7.2.2.3. Disability Examination. The DES Pilot goal is to complete the Disability 
Examination stage of the cases of active component members, including all VA C&P general 
and other disability examinations, in no more than 45 days from the date the MSC requests the 
Service member's disability examinations appointments to the date the MSC downloads the 
completed disability evaluation results from the CAPRl system and sends it to the PEBLO. 

7.2.2.4. Medical Evaluation and disposition ofMEB. The DES Pilot goal is to 
complete the Medical Evaluation and MEB disposition stage of the cases of active component 
members in no more than 35 days from the date the MSC downloads the completed VA C&P 
disability examination results from the CAPRl system and sends it to the PEBLO to the dale the 
Military Department's Medical Evaluation Board determines that either the member meets 
medical retention standards and returns the Service member to duty without referring them to an 
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Informal PEB (IPEB), or determines the member fails to meet medical retention standards and 
forwards their DES case file to PEB Administration to begin processing for an IPEB. 

7.2.3. PEB. The DES Pilot goal is to complete the PEB phase of the DES Pilot process of 
the cases of active component members, including the VA disability rating portion, in no more 
than 120 days from the date of receipt of the complete MEB case file by the PEB Administration 
to the date the SeIVice member is informed of the Military Department-approved final disability 
disposition. The PEB phase includes the following sub-stages: IPEB, FPEB, Initial Proposed 
Ratings, Rating Reconsideration, and Military Department Appeal Process. The PEB phase 
includes 15 days for administrative processing tasks, such as copy and mailing case files. 

7.2.3.1. IPEB. The DES Pilot goal is to complete the IPEB stage of the cases of 
active component members in no more tban 30 days from the date the PEB receives the SeIVice 
member's DES case ftle from the Military Department to begin processing for an IPEB to the 
date the PEBLO informs the Service member of the IPEB disposition decision. This time frame 
includes the allotted 15 days - see 7.2.3.3 below - for D-RAS to complete and forward rating 
decision to the PEB, which is part of the disposition. 

7.2.3.2. FPEB. The DES Pilot goal is to complete the FPEB stage of the cases of 
active component members in no more than 45 days from the date the Service member requests 
an FPEB to the date the Service member is informed of the FPEB disposition decision. This 
time frame includes the allotted 15 days - see 7.2.3.4 below - for D-RAS to complete and 
forward rating decision to the PEB, which is part of the disposition). 

7.2.3.3. Initial Proposed Ratings. The DES Pilot goal is to complete the Initial 
Proposed Ratings stage of the cases of active component members in DO mote than 15 days from 
the date the V A D-RAS receives the request for rating and STR from the PEB Administration to 
the date the PEBLO informs the Service member of the rating determination. 

7.2.3.4. Rating Reconsideration. The DES Pilot goal is to complete the Rating 
Reconsideration stage of the cases of active component members in no more than 15 days from 
the date the VA D-RAS receives the rating reconsideration request from the PEB Administration 
to the date the PEBLO informs the Service member on the revised ratings. 

7.2.3.5. Military Department Appeal Process. The DES Pilot goal is to complete the 
Military Department Appeal Process stage of the cases of active component members in no more 
than 30 days from the date the Service member appeals the FPEB disposition to the date the 
PEBLO informs the SeIVice member of the outcome of his or her appeal. 

7.2.4. Service Member Transition. The Service Member Transition phase of the DES 
Pilot includes processing the Service Member for a return to duty or to VA care. The DES Pilot 
goal is to complete the Service Member Transition phase of the DES Pilot process of the cases of 
active component members in no more than 45 days (Plus any amount of leave and permissive 
temporary assigned duty (TDY) the Service member is authorized to take) from the date the 
Service member is informed of the Military Department-approved final disability disposition 
decision to the date of the Veteran's separation from military service. 
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7.2.5. VA Disability Compensation Delivery. The DES Pilot goal is to complete the V A 
Disability Compensation Delivery phase of the DES Pilot process of the cases of Veterans who 
were active component members in no more than 30 days from the date of the Veteran's 
separation from military service to the date the V A issues the veteran his or her disability 
benefits decision letter. 

7.3. Reserve and National Guard Components 

7.3.1. Because oftmique medical documentation and orders requirements, the DES Pilot 
goal is for DoD and VA to complete the cases of reserve and National Guard component 
members in no more than 305 days from the time of referral to the DES to the point of return to 
duty or disability separation and noti fication of the V A Benefits decision. 

7.3.2. MEB Phase. The DES Pilot goal is to complete the MEB portion of the cases of 
reserve and National Guard component members in no more than 140 days from the date of 
referral to the DES by an MIT medical care provider to the date of receipt of the complete MEB 
case file by the PEB Admjnistration. 

7.3.2.1. Referral. The DES Pilot goal is to complete the Referral stage of the 'cases of 
reserve and National Guard component members in no more than 30 days from the date of 
referral to the DES by an MTF medical care provider to the date tbe PEBLO provides the 
Service member's complete health treatment record and V A Claim Fonn 21-0819 to the VA 
Military Services Coordinator. 

7.3.2.2. Claim Development. The DES Pilot goal is to complete the Claim 
Development stage of the cases of reserve and National Guard component members in no more 
than 30 days from the date the PEBLO provides the Service member's complete health treatment 
record and VA Claim form 21-0819 to the VA Military Services Coordinator to the date the 
MSC requests the Service member's medical evaluation. 

7.3.2.3. Disability Examination. The DES Pilot goal is to complete the Disability 
Examination stage of the cases of reserve and National Guard component members, including all 
VA C&P general and other required disability examinations, in no more than 45 days from the 
date the MSC requests the Service member's VA C&P disability examination (s) to the date the 
MSC downloads results of the completed VA C&P disability examination (s) from the CAPRI 
system and sends it to the PEBLO. 

7.3.2.4 Medical Evaluation and disposition of the MEB. The DES Pilot goal is to 
complete the Medical Evaluation and Disposition of MEB stage of the cases of reserve and 
National Guard component members ~ith.in 35 days from the date the MSC downloads the 
results from the CAPR] system (or other system) and sends it to the PEBLO, to the date the 
Military Department's Medical Evaluation Board determines that either the member meets 
medical retention standards and returns the Service member to duty without referring them to an 
Infonnal PEB (IPEB), or determines the member fails to meet medical retention standards and 
forwards tbeir DES casdtle to PEB Administration to begin processing for an IPEB. 

7.3.3. PEB. The DES Pilot goal is to complete the PEB phase of the DES Pilot process of 
the cases of reserve and National Guard component members, including the V A disability rating 
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portion, in no more than 120 days from the date of receipt of the complete MEB case file by the 
PEB Administration to the date the Service member is informed of the Military Department­
approved final disability disposition. The PEB pbase includes the following sub-stages: IPEB, 
FPEB, Initial Proposed Ratings, Rating Reconsideration, and Military Department Appeal 
Process. The PEB phase includes 15 days for administrative processing tasks, such as copying 
and mailing case files. 

7.3.3.1. IPEB. The DES Pi lot goal is to complete the IPEB stage of the cases of 
reserve and National Guard component members in no more than 30 days from the date the PEB 
receives the Service member's DES case file from the Military Department to begin processing 
for an [PEB to the date the PEBLO informs the Service member of the IPEB disposition 
decision. This time frame includes the allotted 15 days - see 7.3.3.3 below - for D-RAS to 
complete and forward rating decision to the PEB, which is part of the disposition. 

7.3.3.2. FPEB. The DES Pilot goal is to complete the FPEB stage of the cases of 
reserve and National Guard component members in no more than 45 days from the date the 
Service member requests an FPEB to the date the Service member is informed of the FPEB 
disposition decision. This time frame includes the allotted 15 days - see 7.3.3.4 below- for D­
RAS to complete and forward rating decision to the PEB, which is part of the disposition 

7.3.3.3. Initial Proposed Ratings. The DES Pilot goal is to complete the Initial 
Proposed Ratings stage of the cases of reserve and National Guard component members in no 
more than 15 days from the date the VA D-RAS receives the request for rating and STR from the 
PEB Administration to the date the PEBLO informs the Service member of the rating 
determination. 

7.3.3.4. Rating Reconsideration. The DES Pilot goal is to complete the Rating 
Reconsideration stage of the cases of reserve and National Guard component members in no 
more than 15 days from the date the V A D-RAS receives the rating reconsideration request from 
the PEB Admirustration to the date the PEBLO informs the Service member on the revised 
ratings. 

7.3.3.5. Military Department Appeal Process. The DES Pilot goal is to complete the 
Military Department Appeal Process stage of the cases of reserve and National Guard component 
members in no more than 30 days from the date the Service member appeals the FPEB 
disposition decision to the date the PEBLO infonns the Service member of the outcome of his or 
her appeal. 

7.3.4. Service Member Transition. The Service Member Transition phase of the DES 
Pilot includes processing the Service Member for a return to duty or to VA care. The DES Pilot 
goal is to complete the Service Member TransHion phase of the DES Pilot process of the cases of 
reserve and National Guard component members in DO more than 45 days (Plus any amount of 
leave and permissive temporary assigned duty (TDY) the Service member is authorized to take) 
from the date the Service member is infonned of the MiJitary Department-approved final 
disability disposition decision to the date of the Veteran's separation from military service 
through a retirement or separation order or letter 
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7.3.5- VA Disability Compensation Delivery. The DES Pilot goal is to complete the VA 
Disability Compensation Delivery phase of the DES Pilot process of the cases of Veterans who 
were Reserve and National Guard component members in no more than 30 days from the date of 
the Veteran's separation from military service to the date tbe VA issues the veteran his or her 
disability benefits decision letter. For reserve component Service members, eligibility for 
disability compensation begins immediately upon separation. 

7.4. TDRL DES Pilot Cases 

7.4.1. The DES Pilot goal is for DoD and VA to complete the cases ofTDRL Veterans 
in no more than 220 days from initial notification of the disability re-examination requirement to 
disposition of the Veteran's case (e.g., change in status to PDRL; separate with or without 
severance; return to duty; or retain on TDRL). This timeline goal excludes Veteran appeal 
processes executed solely within the V A system. 

7.4.2. Notification and Re-examination. Current policy requires Military Departments to 
reevaluate Veterans for TDRL disposition not more than 18 months from separation and initial 
placement on the TDRL, with a similar time period between re-examinatlons, unless the re­
examining medical provider or the PEB determines an earlier reevaluation is necessary. 
Personnel placed on the IDRL due to diagnosed PTSD will be reevaluated within six months of 
separation. The DES Pilot goal is for the Military Department to identify Veterans requiring 
disability re-examination not less than 3 months prior to the target time for the TDRL re­
examination. 

7.4.2.1. Veteran Notification. The DES Pilot goal is for the Military Department to 
notify the Veteran not more than 5 days from the date the TDRL reevaluation requirement is 
identified by the Military Department. 

7.4.2.2. Re-examination Request. The DES Pilot goal is for the D-RAS to request a 
disability re-examination from the disability medical re-examination provider not more than 10 
days from the receipt of notice from the Military Department of the Veteran's upcoming re­
examination requirement. 

7.4.2.3. Re-examination. The DES Pilot goal is for the medical re-examination 
provider to complete the medical re-examination and enter the complete medical re-examinatjon 
results into the appropriate medical IT system not more than 50 days from the date of the D-RAS 
request for re-examination. 

7.4.3. Rating Decision. The DES Pilot goal is for the D-RAS to complete and forward 
the rating decision on TDRL Veteran cases with the re-examination package to the PEB and 
Veteran, as requested, in no more than 15 days from receipt of the VA C&P disability re­
examination package from the MSC. NOTE: up to an additional 120 days may be required for 
Veteran due process review if the VA reduces a rating for any condition. 

7.4.4. PEB. The DES Pilot goal is to complete the PEB phase of the DES Pilot process 
for TDRL Veterans in no more than 120 days from receipt of the disability re-examination 
package and rating decision from the D-RAS to the date the Veteran is informed of the Military 
Department-approved final disability disposition. The PEB phase includes the following sub-
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stages: [PEB, FPEB, and Military Department Appeal Process. The PEB pbase includes 15 days 
for administrative processing tasks, such as copying and mailing case files. 

7.4.4.1. IPER The DES Pilot goal is to complete the IPES stage of the cases of 
TDRL Veterans in no more than 15 days from the date the Military Department forwards the 
Service member's DES case file to the PEB to begin processing for an lPEB to the date the 
TDRL Coordinator infonns the Veteran of the IPEB disposition decision. 

7.4.4.2. FPER The DES Pilot goal is to complete the FPEB stage of the cases of 
TDRL Veterans in no more than 30 days from the date the Veteran requests an FPEB to the date 
the TDRL Coordinator informs the Veteran of the FPEB disposition decision. 

7.4.43. Military Department Appeal Process. The DES Pilot goal is to complete the 
Military Department Appeal Process stage of the cases of TDRL Veterans in no more than 30 
days from the date the Veteran appeals the FPEB disposition decision to the date the TDRL 
coordinator informs the veteran of the outcome of his or her appeal. 

7.4.5. Transition phase (return to duty or final disposition with change to PDRL status or 
separation), The TDRL Veteran Transition phase of the DES Pilot includes processing the 
Veteran for a return to duty or back to VA care. The DES Pilot goal is to complete the TDRL 
Veteran Transition phase of the DES Pilot process in no more than 30 days from the date the 
TORL Veteran is informed of the Military Department-approved final disability disposition 
decision to the date of the Veteran's final separation from the TD RL. 
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ENCLOSURE 1 - DES PILOT SITES 

alter .:eed A . Army Washington DC I Nov 26, 2007 I 
~ 

I Bethesda National NMC Navy Washington DC Nov 26, 2007 
Malcolm Grew Medical Center Air Force Washington DC Nov 26.2007 
San Diego NMC Navy San Diego CA Nov 30, 2008 
Ft Stewart Anny Atlanta GA Nov 30, 2008 
Camp Pendleton Navy San Diego CA Jan 30, 2009 
NMC Bremerton Navy Seattle WA Feb 28,2009 
Vance AFB Air Force Muskogee OK Feb 28,2009 

I Ft Polk Army New Orleans LA Feb 28, 2009 
NMC JacksonviUe Navy St. Petersburg FL Mar 31, 2009 
Nellis APR Air Force Reno NV Mar 31, 2009 

MacDill APB Air Force St. Petersburg FL Mar 31 \ 2009 
I Camp Lej eune Navy Winstoo-Salem NC Mar 31 ,2009 

Ft RlchardsonIFt Wainv.rrighl Anny Anchorage AK Apr 30,2009 

Ft Drum Army Buffalo NY Apr 30,2009 

Elmendorf AFB Air Force Anchorage AK Apr 30,2009 
I 

Travis ArB Air Force Oakland CA May 31, 2009 

FI Carson Army Denver CO May 31, 2009 

Brooke Anny Medical Center Army Houston DC Post-May 31, 2009 
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ENCLOSURE 2 - METRICS 
Note: Service and VA emerging requirements will dictate additional data elements and 
metriu fOT future development. Cbanges to the following mettics will be promulgated by 
procedural update to this memorandum_ 

Metric # Name 

,2 
I 

I Number of Service 
! members enrolled in the 

DES Pilot 

I 
Number of Service 

. members disenrolled from 
the DES Pilot 

Definition 

The number of Service members enrolled in the 
I DES Pilot separated into reporting week, 

I 

, cumulative week, and by Service. The number 
includes all Service members who were enrolled in I 

the DES Pilot. 
, The number of Service members disenroUed from 

the DES Pilot separated into reporting week, 
cumulative week. and by Service. The number 
includes all Service members who were disenrolled 
in the DES Pilot. 

~------~--------------------~. 
3 

I , 

I 
i4 

S 

I 

I 

Average case processing 
time from DES PUot 
referral to disposition 

Average DoD case 
processing time from DES 
Pilot referral to separation 
from the DoD 

A verage V A case 
processing time from V A 
Claim Start Date to the 
issuance of V A benefits 
letter 

Comparison between the DES Pilot and current 
process of the average number of calendar days 
from the date ofMEB referral to the date the t 

Member is informed of the final case disposition 
decision from the PEBLO (by Service, location, 
officer or enlisted, component, gender, combat or 
non-combat, by fit for duty post-IPEB). Determines 
whether the DES Pilot influences the average DoD 
case processing time. 
Comparison between the DES Pilot and current 
process of the average number of calendar days 
from the date of MEB referral to tbe date the 
Member separ2tes from the DoD (by Service, 
location, officer or enlisted, component, combat or 
non-combat, fit for duty post-IPEB). Determines 
whether the DES Pilot influences the average DoD 
case Erocessing time to separation. 
Comparison between the DES Pilot and current 
process of the average number of calendar days 
from the date the member files a VA claim to the 
date V A issues veteran's benefits letter (by Service, 

I location, officer or enlisted, component, combat or 
I non-combat, by fit for duty post-IPEB). Determines I 
I whethe~ the .DES Pilot influences the VA's case f 

E!.c.>s:essmg time. i 
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ENCLOSURE 2 - M: :5 
Metric # 

6 

7 

I ( 

9 

----I 
Name 

I Ot average case 
I, processing time from DES 

Referral to issuance of V A 
benefits lener 

Number and percent of 
active component cases 

I 
meeting the 295 calendar 
day 80% processing goal 
for the total DES Pilot case 

I processing liroe 

Number and percent of 
Reserve Componenl I 
National Guard cases 
meeting ttle 305 calendar 
day 80% processing goal 
for the lotal DES Pilot case 
processing time 

Number and percent of duty 
rei ated cases meeting the 
rv1EB-PEB Phase 220 
c.alendar day 80% 
processing goal 

Definition 

Comparison between the DES Pilot and current 
process 0 f the average number of calendar days 
from the date of DES referral to the date V A issues 
the veteran's benefits letter (by Service, location, 
officer or enlisted, component, combat or non­
combat). Determines whether the DES Pilot 
influences the combined case rocessin time. ---
Comparison betwttn the DES Pilot and current 
process of the number and percent of duty related 
cases completed within the 295 calendar day 80% 
processing goal from the date of MEB referral to the 
date the V A issues !.he V A benefits letter (by 
Service, location, officer or enlisted, component, 
combat or non-combat). Compare the percent 
meeting the goal to the 80% standard. 

Companson between the DES Pilot and current 
process of the number and percent of duty related 
cases completed within the 305 caJendar day 80% 
processing goal from tbe date of DES referral to the 
dale the separation/retirement letter is issued (by 
Service, location. officer or enlisted, component, 
combat or non-combat). Compare the percent 
meeting the goat to the BO'Va standard. 

Comparison between the DES Pilot and current 
process of the number and percent of duty related 
cases completed within the 220 calendar day 80% 
processing goal from the date of DES referral to the 
date the Member receives the final 000 disposition 
(by Service, location, officer or enlisted, 
component, combat or non-combat). Compare the 
percent meeting the goal [0 the 80% standard . 

. ~-------------------.I 
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ENCLOSURE 2 - METRICS 
I Metric # Name I Definition 

I 
10 Number and percent of duty Comparison between the DES Pilot and current 

related cases meeting the process of the number and percent of duty related 
MEB-PEB 260 calendar cases completed within the 260 calendar day 80% 

i day 80% processing goa) processing goal from the date of DES referral to the 
date the Member receives the final DoD disposition 
(by Service, location, officer or enlisted, 

I component, combat or non-combat). Compare the 
percent meeting the goal to the 80% standard. 

11 A verage case processing Comparison between the DES Pilot and current -
rime to complete the process for the average calendar days from the date 

. Referral Stage (Stage 1 : the military medical care provider refers the Service 
Referral) member to the DES to the date the PEBLO notifies 

the MSC the complete STR is c.omplete (by Service, 
location, officer or enlisted, component, combat or 

: ' non-combat). 

,,-
12 Number and Percent of Comparison between the DES Pilot and current 

Active Component Service process of the number and percent of Active 
members meeting the 10 Component cases completed within the 10 calendar 
calendar day 80% day 80% referral processing goal (by Service, 
processing goal for the location, officer or enlisted, component, combat or 
Referral Stage non-combat). Detennines whether the DES Pilot 

influences the duration of the referral time. 

13 Number and Percent of Comparison between the DES Pilot and current 
Reserve Component / process of the number and percent of Reserve 
National Guard Service Component / National Guard cases completed 
members meeting the 30 within the 30 calendar day 80% referral processing 
calendar day 80% goal (by Service, location, officer or enlisted, 
processing goal for the component, combat or non-combat). Detennines 
Referral Stage whether the DES Pilot influences the duration of the 

referral time. 

I 
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i 

Metric # Name 

14 

15 

16 

[7 

I Average number of referred 
conditions 

Average case processing 
time to complete the Claim 
Development Stage (Stage 
2: Claim Development) 

I Nwnber and Percent of 
Active Component Service 

I members meeting the 10 
calendar day 80% 
processing goal for the 
Claim Development Stage 

Number and Percent of 
Reserve Component / 
Nationa[ Guard Service 
members meeting the 30 
calendar day 80% 
processing goal for the 
Claim Development Stage 

Defmition 

I Comparison between the DES Pilot and current 
process of the average number of a Service 
member's referred conditions (by Service, location, 
officer or enlisted, component, combat or non­
combat). Determines whether the DES Pilot 
influences the avuage number of referred 
conditions per case, 

Comparison between the DES Pilot and current 
process (or the average number of calendar days 
between the date the PEBLO notifies the MSC the 
compiete STR is ready to the date the MSC requests 
the V A C&P disability medical examinations (by 
Service, location, officer or enlisted, component, 
combat or Don-combat), 

Comparison between the DES Pilot and current 
process of the number and percent of Active 
component cases completed within the J 0 calendar 
day 80% claim development processing goa) (by 
Service, location, officer or enlisted, component, 
combat or non-combat). Determines whether the 
DES Pilot influences the duration of the claim 
development). 

Comparison betwun the DES Pilot and current 
)rocess of the number and percent 0 f Reserve 
:omponent / National Guard cases completed 
.vithin the 30 calendar day 80% claim development 

I 
processing goal (by Service, location, offiur or 
enlisted, componeot, combat or noo-combat). 
Determines whether the DES Pilot iniluences the 
duration of the claim development). 
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ENCLOSURE 2 - METRICS 
Metric # Name Definition 

18 Proportion of cases in Number and percent of Service members that refuse 
which the Service member to sign the VA 1000 Joint Physical Disability 
refuses to sign the Evaluation System Board Claim form 21-08 I 9 (by 
V NDOD Joint Physical Service, location, officer or enlisted, component, 
Disability Evaluation Board combat or non-combat). 
Claim (V A Form 21-0819) 

19 Average number of claimed Comparison between the DES Pilot and current 
conditions process of the average number of a Service 

member's claimed conditions (by Service, location, 
officer or enlisted, component, combat or non-
combat). Detennines whether the DES Pilot 
influences the average number of claimed 
conditions per case. 

20 A verage case processing Comparison between the DES Pilot and current 
time to complete the process of the average number of caJendar days to 
Disability Medical complete the disability examination stage from the 
Examination (Stage 3: date the MSC requests the disability examination to 
Disability Examination) the date the entire disability examination results are 

downloaded from CAPRI and transmitted to tbe 
PEBLO (by Service, location, officer or enJisted, 

i component, combat or non-combat). Determines 
" whether the DES Pi.lot influences the duration of the 

Disability Examination. 

I 

21 Number and Percent of Comparison between the DES Pilot and current 
Disability Examinations process of the percent of disability examinations 
meeting the 45 calendar day completed within the 45 calendar day 80% 
80% processing goal processing goaL (by Service; location, officer or 

enlisted, component, combat or non-combat. 
Determines whether the DES PiLot influences the 
duration of the medical evaluation} 

I 

J I 
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I Metric # Name I Definition I 
I 

I 
I 

Ii 

22 Cost of disability I Comparison between the DES Pilot and current 
examinations , process of the average cost of disability 

I examinations per case (by Service, location, officer 
or enlisted, component, combat or non-combat) . 

. Current process costs include costs for both DoD 
and V A administered disability examinations. 

23 Average Medical Comparison between the DES Pilot and current 
Evaluation and disposition process of the average number of calendar days to 
of the Medical Evaluation complete the MEB from the date the MSC prints 
Board case processing time and sends the disability examination results to the 
(Stage 4: MEB) PEBtO to the date the DES case file is forwarded 

to the PEB Admin or the return of a Fit member to 
duty (by Service, location, officer or enlisted, 
component, combat or non-combat, by fit for duty 
post-IPEB). Detennines whether the DES Pilot 
influences MEB case processing time. 

t 

24 Number and percent of Comparison between the DES Pilot and current 
duty-related MEBs meeting process of the number and percent of cases 
the 35 day 80% processing completing Stage 4: MEB within the 35 day 
goaJ processing goal (by Service, location, officer or 

enlisted, component, combat or non-combat, by fit 
for duty post-lPEB). Compare the percent meeting 
the goal to the 80% standard. Determines whether 
the DES Pilot influences MEB processi.ng time. 

I 
I 
I 

Ts Average duty-related MEB Comparison between the DES Pilot and CWTeot 
case processing time process of the average number of calendar days to 
(PHASE 1: MEB) complete duty-related MEBs from the DES referral 

date to the date the DES case file is forwarded to the 

I 
PEB Admin or return of a Fit member to duty by the 
MEB (by Service, location) officer or enlisted, 

I com nent combat or non-combat. Determines 

I 
po , ) 

whether the DES Pilot influences duty-related MEB 

I
' case processing time. 

~----~------------------~.-------------------------------------
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ENCLOSURE 2 - METRICS 

----~--------~------------------------------------~ 

26 

27 

129 

Name 

Number and percent of 
duty-related MEBs meeting 
the 100 day 80% processing 

I goal 

Number and perce 
MEB cases referred to an 

ILPEB 

J verage duty-related PEB 
case processing time (Phase 
H: PES, Stage 5: PEB) 

Number and percent of 
I duty-related PEBs meeting 

the 120 day 80% processing 

I goal 

Definition 

Comparison between the DES Pilot and CWTeot 

process of the number and percent of duty-related 
MEBs completed within the 100 calendar day 80% 
processing goaJ (by Service~ location, officer or 
enlisted, component. combat or non-combat, by fit 
for duty post-JPEB). Compare the percent meeting 
the goal to the 80% standard. Determines whether 
the DES Pilot influences duty-related MEB 
processing time. 

Comparison between )e DES Pilot and curren! 
process of the number and percent ofMEB cases 
referred to an [PEB (by Service, location, officer or 
enlisted. C<Jmponent, combat or non-combat)_ 
Determines whether the DES Pilot influences the 
number of MEB cases referred to an IPEE. 

Comparison between the DES Pilot and current 
process of the average number of calendar days to 
complete dury-related PEBs from the date the case 
file is forwarded to the PEB to tbe date the Member 
receives the final DoD disposition decision (by 
Service, location, officer or enlisted, component, 
combat or non-combat, fit for duty post-IPEB). 
Determines whether the DES Pilol jnfluences the 
average, duty rc:lated PEB case processing rime. 

Comparison between the DES Pilot and current 
process of the percent of duty-related PEBs 
completed within the 120 calendar day 80% 
processing goa] (by Service, location, officer or 
enlisted. component. combat or non-combat, fit for 
duty post-lPEB), Compare the percent of TPEB 
unfit cases meeting the goal to the 80% standard. 
Determines whether the DES Pilot influences the 
processing lime compared to tbe current process. 
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Metric # 

1-30 

31 

32 

Name 

A verage duty-related IPEB 
case processing hme (Stage 
5.1 ) 

Number and perceot of 
duty-related IPEBs meeting 
the IS day 80% processing 
goal 

Number and Percent of 
IPEB cases rebuned 

DeflDition 

Comparison between the DES Pilot and current 
process of the average number of calendar days to 
complete duty-related WEBs from the date case file 
is forwarded to the PEB to the date the PEBLO 
informs Member of WEB disposition decision (by 
Setvice, location, officer or enlisted, component, 
combat or non-combat, fit for duty post-fPEB). 
Determines whether tbe DES Pilot influences the 
average, duty related IPEB case processing time. 

Comparison between the DES Pilot and current 
process of the percent of duty-related IPEBs 
completed within the 15 calendar day 80% 
processing goal (by Service, iocation, officer or 
enlisted, component, combat Or non-combat, fit for 
duty post-IPEB). Compare the percent of IPEB 
unfit cases meeting the goal to the 80% standard. 
Determines whether the DES Pilot influences the 
processmg time compared to the current process. 

Comparison between the DES pjlot and current 
process of the nwnber and percent of cases rebutted 
from IPEB to FPEB (by Service, location, officer or 
enlisted, component, combat or non-combat, fit for 
duty post-IPEB). Determine whether the DES Pilot 
influences the percent of cases rebutted from IPEB 
to FPEB. 
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ENCLOSURE 2 - METRICS 
i Metric # I Name 

33 A verage duty-related FPEB 
..:ase processing time (Stage 
5.4) 

34 Number and percent of 
duty-related FPEBs meeting 

I the 30 day 80% processing 
I 

goal I 

I 
j 

35 ' Nwnber and Percent of 
, FPEB cases Appealed 

Defmition 

Comparison between the DES Pilot and current 
process of the average number of calendar days to 
complete duty-related FPEBs from the date the 
Service member requests an FPEB to the date the 
PEBLO informs Member of FPEB disposition 
decision (by Service, location, officer or enlisted, 
component, combat or non-combat, fit for duty 
post-IPEB). Determines wbether the DES Pilot 
influences the average, duty related FPEB case 
processing time. 

Comparison'between the DES Pilot and current 
process oftbe percent of duty-related FPEBs 
completed within the 30 calendar day 80% 
processing goal (by Service, location, officer or 
enlisted, component, combat or non-combat, fit for 
duty post-IPEB). Compare the percent of IPEB 
unfit cases meeting the goal to the 80% standard. 
Determines whether the DES PUot influences the 
processing time compared to the current process. 

Comparison between the DES Pilot and current 
process of the number and percent ofFPEB appeals 
(by Service, location, officer or enlisted, 

I component, combat or non-combat), Deterrrunes 
whether the DES Pilot influences the number of 
FPEB cases appealed. 
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Metric # 

36 

37 

I 

38 

1

39 

I 
I 

I 

Name 

Average duty-related FPEB 
Appeal case processing 
time (Stage 5.5) 

Number and percent of 
duty-related FPEB Appeals 
meeting the 30 day 80% 
processing goal 

Average VA Preliminary 
Rating Board processing 
time (Stage 5.2) 

Proportion of Cases with 
Rating Reconsideration 

! Request 

! I 

Defmition 

Comparison between the DES Pilot and current 
process of the average number of calendar days to 
complete duty-related FPES Appeals from the date 
the Service member requests an FPEB Appeal to the 
date the PEBLO infonns Member of the outcome of 
the appeal (by Service, location, officer or eolisted, 
component, combat or non-combat, fit for duty 
post-IPEB). Determines whether the DES Pilot 
influences the average, duty related PPEB Appeal 
case processing time. 

Comparison between the DES Pilot and current 
process of the percent of duty-related FPEB 
Appeals completed within the 30 calendar day 80% 
processing goaJ (by Service, location, officer or 
enlisted, component, combat or non-combat, fit for 
duty post-IPEB). Compare tbe percent ofIPEB 
unfit cases meeting the goal to the 80% standard. 
Determines whether the DES Pilot influences the 
processing time compared to the current process. 

Comparison between the DES Pilot and current 
process of the average number of calendar days 
from the date the V A Rating Board receives the 
request for rating and Service Treatment Record 
from the PEB Administration to the date the 
PEBLO informs the Service member of the rating 
determination (by Service, location, officer or 
enlisted, component, combat or non-combat). 
Detennines whether the DES Pilot influences the 
average VA Rating Board processing time. 

Number and percent of rating reconsiderations (by 
Service, location, officer or enlisted, component, 
combat or non-combat, by fit for duty post-IPEB). 
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------~~-

I Deftnition Metric # Name 

i 40 Average V A Reconsidered Comparison between the DES Pilot and current 
Rating Board Processing process of the average number of calendar days 
Time (Stage 53) from the date the V A Rating Board receives the 

rating reconsideration request from the MSC to the 
date the PEBLO informs the Member on the 
revised ratings (by Service, location, officer or 

, enlisted, component, combat or non-combat, by fit 
I for duty post-IPEB). Determines whether the DES 

Pilot influences the average revised V A Rating 
I Board processing time. 

41 A verage V A Rating % Per Comparison between the average V A rating per 
Condition condition in the DES Pilot and the current average 

DoD rating per condition (by Service, location, 
offlcer or enlisted, component, combat or non-

. combat). Detennines whether the DES Pilot 
I influences the average disabllity rating per 

condition. 

42 Average VA combined Comparison between the DES Pilot and current 
I disability rating process of the average Member V A combined 

disability ratings (by Service, location, officer or 
enlisted, component, combat or non-combat, by fit 

J for duty post-TPEB). Determines whether the DES 

I 
Pilot influences the average Member VA combined 
disabili ratin . ty g 

43 Percent distribution of VA Comparison between the DES Pilot and current 
disability ratings process of the percent distribution of VA combined 

disability ratings (by Service, location, officer or 
enlisted, component, combat or non-combat). 
Detennines whether the DES Pilot influences the 
percent distribution of VA combined disabjlity 
ratings. 
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I Nletric# ' Nam~e~~~~--------~I-D-e-fi-~-·n-·o-n--~ 

144 

145 

, 

: 

1
46 

47 

Average 000 adjusted 
combined disability raring 

Number and percent 
distribution of DoD final 
dispositions 

Average case processing 
time from FinaJ Disposition 
to FinaJ Out Processing 
Date (Stage 6: Transition) 

Nwnber and percent of 
cases meeting the 45 day 
80% processing goal for 
Stage 6: Transition 

Comparison between the DES Pilot and current 
process of the average Member DoD adjusted 
disability rating (by Service, location, officer or 
enlisted, component, combat or non-combat). 
Determines wbether the DES Pilot influences the 
average Member combined disability rating after 
the DoD adjusts the rating for factors such as EPTS 
conditions, non-compliance with medical direction, 
etc. 

Comparison between the DES Pilot and current 
process of the number and percent distribution of 
DoD final dispositions (by Service, location, officer 
or enli~ted) component, combat or non-combat, by 
fit for duty posHPEB). Determines whether the 
DES Pilot influences the number and percent 
distribution of DoD finaJ dispositions. 

I 

I Comparison between the DES Pilot and current 
process of the average number of calendar days 
from the date the PEBLO infonns the Service 
member of the final fit/unfit findings to the date the 
Service member completes aU out-processing from 
the DoD (by ServIce, location, officer or enlisted, 

I component, combat or non-combat, by fit for duty 
post-[PEB). Determines whether the DES Pilot 
influences transition time within the DoD, 

Comparison between the DES Pilot and current 
process of the cases completing the transition stage 
within the 45 day calendar 80% processing goal (by 
Service, location, officer or enlisted, component, 
combat or non-combat, fit for duty post-fPEB), 
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Metric # Name Definition I 

i 

48 A verage case processing Comparison between the DES Pilot and current 
time from Final Out process of the average number of caJendar days 
Processing Date to Date of from the date the Service member completes all out-
Separation (Stage 7: Pre- processing from the DoD to the date the Service 
separation leave) member sepa(ates from the DoD (by Service; 

locatio14 officer or enlisted., component, combat or 
non-combat, by fit for duty post-IPEB). Determjnes 
wbether the DES Pilot influences transition time 
within the 000 . 

. -
49 A verage case processing Comparison between the DES Pilot and current 

time from DoD separation process of the average number of calendar days 
to the issuance of the V A from the date the Service member separates from 

I 
i Benefits Letter (Stage 8: the DoD to the date the VA issues the VA Benefits 
, VA Benefits) Letter (by Service, location, officer or enlisted, 

component, combat or non-combat, by fit for duty 
post-IPEB). Determines whether the DES Pilot 
influences the Y A Benefits receipt time. 

\ 
-.--~~ 

\ 50 Number and percent of Comparison between the DES Pilot and current 
cases meeting the 30 day process of the cases completing the VA Benefits 

I 80% processing goal for stage within !be 30 day calendar 80% processing 
I Stage 8: VA Benefits goal (by Service, location, officer or enlisted, 

I component, combat or non-combat, fit for duty 
post-IPEB). 

51 Percent of cases with post- Comparison between the DES Pilot and current 
separation fitness appeals process of the percent of cases with post-separation 

fitness appeals to the DoD (by Service, location, 
officer or enlisted, component, combat or non-

I 
combat). Determines whether the DES Pilot 
influenced the percent of cases appealed for fitness 

I . after separation. 
I I I I 
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I Metric # Name I Oefinition I 
I I 

I 

52 A verage V A case Comparison between the DES Pilot and current 
processing time from process of the average number of calendar days 
receipt ofDD Form 214 to from the date V A receives the separating Service 
V A issuance of benefits ! member's DD Form 214 to the date the VA issues 
letter {he veteran's benefits Jetter. Determines whether the 

DES Pilot influences the average V A case 
processing time from receipt ofDD Form 214 to 
compensation, 

53 Member and veteran Comparison between the DES Pilot and current 
satisfaction with treatment process of the Service Members' overall satisfaction 
in the DES Pilot with treatment while in the DES Pilot process, 

54 Member and Veteran Comparison between the DES Pilot and currenl 
satisfaction with the process of the Member and Veteran satisfaction 

I adequacy of DES Pilot case with the adequacy of DES Pilot case management 
management support support 

55 Veteran satisfaction with Comparison between the DES Pilot and current 
the Vocational I process of the Member and Veteran satisfaction 

I Rehabilitation and I with the Vocational Rehabilitation and Employment 
Employment (VRE) (VRE) Process. . 
Process 

i 

56 Veteran overall satisfaction Comparison between the DES Pilot and current 
with the DES Pilot one-year process of the Veteran overall satisfaction with the 
post separation I DES Pilot one-year post separation. 

I 
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Metric # i Name Definition 

i 

---
57 Average time On rDRL Comparison between the DES Pilot and current 

process of the average number of calendar days 
from date the Military Department sends the 
notification ofTDRL re-evaluation to the retiree 
and D-RAS (including periods of continuation on 

I 
TDRL) to the date the retiree receives the final out 

! processing for the TDRL process (by Service, 

I I 
I location. officer or enlisted, component, gender, 

combat or non-combat, by fit for duty post-TPEB)-
Determines whetber the DES Pilot influences the 
average time a retiree spends 00 TDRL 

I 

, 58 Average duty related TDRL Comparison between the DES Pilot and current 
I case processing time from process of the average number of calendar days 
I Start Date ofTDRL Process from the date the retiree starts the TDRL process for 
f 

Enrollment (for the final re- the final re-evaluation cycle to the date the retiree 
evaluation cycle) to the receives the final out processing for the TDRL 
rDRL Final Out Processing process (by Service, Location, officer or enJisted, 
Date component, gender, combat or non-combat, by fit 

for duty post-IPEB). Detennines whether the DES 
. PlIot influences the average TDRL case processing 

time. 

I 

L-
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Metric # Name Definition 

I 

59 Number and percent of duty Comparison between the DES Pilot and current 
related cases meering the process of the number and percent of duty related 
TDRL Case Processing 220 cases completed their final re-evaluation within the 
calendar day 80% 220 calendar day 80% processing goal from Start 
processing goal Date of TDRL Process Enrollment to the TDRL 

Final Out Processing Date (by Service, location, 
officer or enlisted, component, combat or non-
combat, by fit for duty post-IPEB). Compare the 
percent meeting the goal to the 80% standard. 
Detennines whether the DES Pilot influences the 
number and percent of cases completed within the 
220 calendar day 80% processing goal. 

I 
I 

60 A verage duty related TDRL Comparison between the DES Pilot and current 
case processing time from process of the average number of calendar days 
Start Date ofTDRL Process from the date the retiree starts the TDRL process to 
Enrollment to TDRL the date the retiree is either continued on TDRL or a ' 
Continuation / Finalization fInding is rendered by the IPEB (by Service, 
Date location, officer or enlisted, component, gender, 

I 
combat or non-combat, by fit for duty post-lPEB). 

[ 

Determines whether tbe DES Pilot influences the 
I 

average TORL re-evaluation cycle processing time. 

I ! 
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t MeITie # I Name 

61 

62 

I 

Number and percent of duty 
related cases meeting the 
TORL Case Processing 80 
calendar day 80% 
processing goal 

Average TDRL Notification 
processing time 

Defmition 

Comparison between the DES Pilot and current 
process of the nwnber and percent of cases either 
continued on TDRL or rendered a finding by the 
lPEB within the 80 calendar day 80% processing 
goaJ from Start Date of TDRL Process Enrollment 
to the date the retiree is either continued on TDRL 
or a finding is rendered by the IPEB (by Service, 
location, officer OJ: enlisted, component, combat or 
non-combat, by fit for duty post-IPEB). Compare 
the percent meeting the goal to the 80% standard. 
Detennines whether the DES Pilot jnfluences the 

: number and percent of cases completed wjthin the 
80 calendar day 80% processing goal. 

Comparison between the DES Pilot and current 
process of the average number of calendar days 
from date the Military Department identifies the 
TDRL reevaluation requirement to the date when D­
RAS requests re-examination and notifies the 
Military Department and TDRL Coordinator (by 
Service, location, officer or enlisted, component, 
combat or non-combat), Determines whether the 
DES Pilot influences the average TDRl notification 
processing time. 
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j 

63 Average TDRL Disability 
Examination processing 
time 

64 

65 

I 

Percent ofTDRL disability 
examinations meeting the 
50 calendar day processing 
goal 

Average TDRL Re-
I examination Scheduling 

processing time 

I OeflDition 

! Companson between the DES Pilot and current 
process of the average number of calendar days 
from the date when D-RAS requests re-examination 
and notifies the Military Department and TDRL 
Coordinator to the date (be re-examination is 
downloaded I received by the D-RAS (by Service, 
location, officer or enlisted, component, combat or 
non-combat). Detennioes whether the DES PiJot 
influen.ces the average TORL medical evaluation 
processing time. 

Comparison betwttn the DES Pilot and current 
process of the percent ofTDRL medical evalu81ions 
completed within the 50 calendar day processing 
goal (by Service, location, officer or enlisted, 
component.., C()mbal or non-combat). Detennines 
whether the DES Pilot influences the duration of the 
TDRL medical evaluation. 

Comparison between the DES Pilot and current 
process of the average number of calendar days 
from the date when D-RAS requests re-examination 
and no6fies the Military Department and roRL 
Coordinator to the date TDRL Coordinator notifies 
the Retiree of the actual dare/limellocation ofRe­
examination from VHA (by Service, location, 
officer or enlisted, C()mponent, com bar or 000-

combat). Detennines whether the DES Pilot 
influences the average TDRL re-examinarion 
scheduling processing time. 
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r Metric # Name Dermition 

I 

I 

66 Average TDRL V A Rating Comparison between the DES Pilot and current 

68 

processing time process of the average number of calendar days 
from the date re-examination is downloaded I 
received by the D-RAS to the date the PEB and 
Retiree are informed of the V A rating (by Service, 
location, officer or enlisted, component, combat or 
non-combat). Determines whether the DES Pilot 
influences the average TDRL VA Rating processing 
time. 

Percent of TDRL V A Comparison between the DES Pilot and current 
Ratings meeting the 60 process of the percent ofTDRL VA Ratings 
cal~ndar day processing completed within the 60 calendar day processing 
goat goal (by Service, location, officer or enlisted, 

component, combat or non-combat). Detennines I 
whether the DES Pilot influences the duration of the 
TDRL V A Rating. 

Number and percent of Comparison between the DES Pilot and current 
appointments missed process of the nwnber and percent of cases in which 

re-examination appointments are nUssed (by 
Service, location, officer or enlisted, component, 
combat or non-combat, by fit for duty post-rPEB) 
Detennines whether the DES Pilot in11uences the 
number and percent of cases where a re-
examination appointment is missed. 
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I Metric # Name Definition 

69 Average TDRL V A Rating Comparison between the average TDRL V A rating 
Per Condition per condition in the DES Pilot and the CWTcnt 

average IDRL DoD rating per condition (by 

I ! Service, location, officer or enlisted, component, 
combat or non-combat). Detennines whether the 
DES Pilot influences the average TDRL disability 
rating per condition. 

I 

~O Average TDRL V A Comparison between the DES Pilot and current 
combined disability rating process of the average retiree TORL VA total 

disability ratings (by Service, location j officer or 
enlisted, component, combat or non--combat). 
Determines whether the DES Pilot influences the 
average Member TDRL V A total disability rating. 

71 Number and percent of Comparison between the DES Pilot and current 
roRL Rating Reductions process of the number and percent of cases jn 

which the TDRL V A disability re-examination 
rating is a reduction from the original V A 
examination rating (by Service, location, officer or 
enlisted, component, combat or non-corubat, by fit 
for duty post-IPEB). Detennines whether the DES 
Pilot influences the number and percent of cases 
where a TDRL rating reduction occurs. 
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I Metric # ! Name Definition 

I I 
I 1 

r72 Average TORL PEB Comparison between the DES Pilot and current 
processing time process of the average number of calendar days 

from the date the PEB and Retiree are informed of 
the V A rating to the date when the Retiree is 
informed on Ena] fitfUnfit Findings (by Service, 
location, officer or enlisted, component, combat or 
nOD-combat). Determines whether the DES Pilot 
influences the average TDRL PEB processing time. 

73 Percent ofTDRL PEBs Comparison between the DES Pilot and current 
meeting the 120 calendar process of the percent ofTDRL PEBs completed 
day processing goal Vvithin the 120 calendar day processing goal (by 

Service, location, officer or enlisted, component, 
combat or non-combat). Detennines whether the 
DES Pilot influences the duration of the TORL 
PEB. 

74 Average TDRL Retention Comparison between the DES Pilot and current 
I processing time process ofthe average number of calendar days 

from the date the PEB and Retiree are informed of 
the V A rating to the date the Retiree is continued on 
TDRL or the date when IPEB renders a finding (by 
Service) location, officer Or enlisted, component, 
combat or non-combat). Determines whether the 
DES Pilot influences the average TDRL Retention 
processing time. 

t 

i 
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Metric # I Name Defmition 

! 

75 Number and percent of Comparison between the DES Pilot and current 
TDRL cases continued on process of the number and percent of ca<;es in 
IDRL which the IPEB continues the case on TDRL (by 

Service, location, officer Or enlisted, component, 
combat or non-combat, by fit for duty post-IPEB). 
Detennines whether the DES Pilot tnfluences (he 

I number and percent of cases continued on TDRL 

76 Average TDRL IPEB Comparison between the DES Pilot and current 
processing time process of the average number of calendar days 

from the date the PEB and Retiree are informed of 
the V A rating to the date TDRL Coordinator 
informs the Retiree of !PEB fIndings (by Service, 
location, officer or enlisted, component, combat or 
non-combat). Determines whether the DES Pilot 
influences the average TDRL IPEB processing time. 

77 Percent ofTDRL £PEB Comparison between the DES Pilot and current 
cases rebutted process of the percent of cases rebutted from TDRL 

[PES 10 TDRL FPEB (by Service, location, officer 
or enlisted, component, combat or non-combat, fit 
for duty post-IPEB). Determines whether the DES 

I Pilot influences the percent of cases rebutted from 

I 
TDRL IPEB to TDRL FPEB. 

I 
i 

i 
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ENCLOSURE 2 - METRICS 
Metric # 

78 

79 

80 

81 

Name 

Average TORI. FPEB 
processing time 

: Percent ofTDRL FPEB 
I cases appealed 

I 

Average TDRL Transition 
processing time 

Cost of bringing RC ING 
on orders 

Definition 

Comparison between the DES Pilot and current 
I process of the average number of calendar days 

from the date of retiree request for FPEB to the date 
PEB Admin informs the Retiree of FPEB fIndings 
(by Service, location, officer or enlisted, 
component, combat or non-combat), Detennines 
whether the DES P\lot influences the average TDRL 

i FPEB processing time. 

Comparison between the DES Pilot and current 
process of the percent ofTDRL FPEB appeals (by 
Service, locatioo, officer or enlisted, component, 
combat or non-combat), Dctennines whether the 
DES Pilot influences the number ofIDRL FPEB 
cases appealed, 

, Comparison between the DES Pilot and current 
process of the average number of calendar days 
from the date when the Retiree is infonned on their 
finaJ Fit I Unfit findings to the date the retiree IS 
removed from TDRL (processed for separation, 
PDRL, or returned to duty) (by Service, location, 
officer or enlisted, component, combat or non­
combat). Determines whether the DES Pilot 
influences the average TDRL Transition processing 
time. 

Comparison between the DES Pilot and current 
process for the average cost of bringing RC and NG 
on orders (calculated by the number of calendar 

j days for eacb Service member from the start to end 
, dates of their effective orders (by Service, location, 

officer or enlisted, component, gender, combat or 
non-combat)). Detennines whether the DES Pilot 
influences the cost to the Military Departments of 
bringing Service members on orders. 
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ENCLOSURE 3 - DATA ELEMENTS 

Reporting Name Element Example (wben Notes I AgentJStage necessary) 
I 
! 

I 
PEBLO I Service Code 1 digit (A=Anny, F==Ajr I 
Referral alpha force, M=Marine 

Corps, N=Navy) 

PEBLO / Case ID # 5 digit 00001) 00002, Automatically 
Referral numenc 00003, 00004 etc. generated 

sequence 
beginning 
with 1 and 
increasing 
by a digit 
per case 

PEBLO / MTF Location Drop 1 =Walter Reed, 
Referral Down 2""Malcolm Grow, 

j 

3'=Bethesda. "" 

PEBLO / MEB Location Alpha or 1 ""'Walter Reed, 
Referral numenc 2=-MaJcolm Grow, 

digits 3=Bethesda ... 
identifying 
PEB 

; location 
PEBLOI PEB locatIOn Alpha or 1 =Walter Reed, 
ReferraJ numeric 2=Randolph AFB, 

digHs 3== Washington 
identifying Navy Yard ... 
PEB 
location 

PEBLO/ Gender 1 digit M == Male 
Referral Alpha F = Female 

PEBLO/ Rank Free Text I 
Referral I 

PEBLO/ I Unit Free Text 
I Referral I 

i i 
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ENCLOSURE 3 - DATA ELEMENTS 
Reporting Name Element Example (when Notes 
Agent/Stage necessary) 

. PEBLOI MEB Referral Date MMlDD/YYYY Date medical care 
I Referral 

I 

provider refers the ! 

i Member to an MEB I 

I 

PEBLOI Officer or Enlisted 1 digit OorE 

I i I Referral alpha 

I I 
! Build in 

I 

PEBLO! Active Component, Drop A,R,NG 
Referral ReseIVe Component, Down intelligence 

National Guard (Navy/Marine cases 
will not have a NG i 

I 
case) 

I 

I 
I 
I I 

I 
I 

I 

PEBLO / PEBLO Assigned Drop i 

Referral I down 
I menu of 

I names 
PEBLO/ PEBLO Phone 10 digit Automatically I 
Referral Number numenc generated, based on 

field drop down from 
I PEBLO assigned 

I 
I 

I PEBLO/ Number of referred 1 to 3 digit 1 - 999 Number of referred 
! Referral conditions numeric conditions 
I range 
I 
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ENCLOSURE 3 - DATA ELEMENTS 
Reporting Name Element Example (wben Notes 
Agent/Stage necessary) 

PEBLO/ Prepare Claim Start MMlDD/YYYY Date the PEBLO 
Referral Date notifies the MSC 

the case file is 
ready 

Military MSC Assigned Drop 
I Service down 
I Coordinator I menu of 
, Claim names 

Development 
Military MSC Phone Number 10 digit Automatically 
Service numenc generated 
Coordinator / field 
Claim 

I Development 
Military Number of Claimed 1 to 3 digit 1-999 Number of 
Service Conditions numeric conditions Service 
Coordinator / range member claims to 
Claim the MSC 
Development 

Military MSC / Service MMlDDfYYYY Date member 
Service member Interview submits V AlDOD 
Coordinator / Date Joint Disability 
Claim Evaluation Board 
Development Claim (Form 21-

0819) to MSC 
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ENCLOSURE 3 - DA T A ELEMENTS 
Reporting 

I 
Name Element Example (when Notes 

Agent/Stage necessary) 

Military Service member claim: 1 digit Y::= Service Whether Service 
Service refusal alpha mernberrefUsesto rnemberrefUses to 
Coordinator I sign the V AlDOD sign the V AlDOD 
Claim Joint Physical Joint Physical 
Development Disability Disability 

Evaluation Board Evaluation Board 
Claim (V A Fonn Claim (V A Form 
21-0819); 21-0819) 
N=Service 
member signs V A 
Claim form 

MSCI Medical Disability I MMlDDIYYYY Date MSC enters 
Medical Exan:uoation Start request for medical 
Disability Date Disability 
Examination Examination 

MSCI V A Examination End MMlDDNYYY Date examination 
Medical Date released by medical 
Disability center; date the 
Examination MSC reports the 

V A hospital made 
the complete 
medical Disability 
Examination report 
available 

I 
I 
! 
! 

MSCI Medical Disability MMJDD/YYYY Date medical i 
Medical Examination End Disability ! 

Disability Date Examination results I 
Examination 

I 
are dowoJoaded I 

from CAPRI and 
, 

I 

I transmitted to 

I 
IPEBLO I 

I 
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ENCLOSURE 3 - DATA ELEMENTS 
Reporting Name Element Enmple (wben Notes 
Agent/Stage necessary) 

PEBLO! NARSUM Date MMfDD/YYYY Date medicaJ care 
MEB provider signs the 

NARSUM 

• PEBLO! MEB End Date MMfDDfYYYY Date the Service 
i 

·MEB member is returned 
to duty or DES case 

, file is forwarded to 
the PEB Admin 

PEBLOI IPEB Referral One digit YorN Whether Service 
MEB alpha member is referred 

by MEB to an IPEB 

PEB Admin! IPEB Start Date MMlDDIYYYY Date the complete 
! 

PES Service member's 

I 
case file is 
forwarded to the 
PEB from the 

I PEBLO following 
" 

theMEB 
PEB Admin! IPEB Decision Date MMJDDIYYYY Date PEB makes 

I 
I 

PEB IPEB determination I 
I , 

PEBLO/PEB IPES End Date MMfDDfYYYY Date PEBLO 
informs Member of 
IPEB disposition 
decision 
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ENCLOSURE 3 - DATA ELEMENTS 
Reporting Name Element Example (when Notes 

i Agent/Stage necessary) 

PEBLO / PEB IPEB Rebuttal I digit 'I Y or N Service member 
alpha requests FPEB, 

member rebuts 
IPEB decision. 

, 
I i 

PEB Fit For Duty Post- I I digit YorN I Member is 
Administration IPEB i 

alpha : determined fit for 
IPEB duty by IPEB 

I 

i PEBLO/PEB FiVUnfit Per 1 digit For U Final determination I 
I Condition alpha of fit/unfit per I 

condition 

i I 
I 

PEBLO/PEB V A Rating % Per t to 3 digit 0-100% Member's fmal V A 
Condition numenc rating per 

range condition, entered 
in 10% increments 

I 

PEBLOI PEB Combat Related or 1 digit CorN Determination by I 
Non-Combat Related alpha the PEB whether a 
per condition condition is combat 

related 

PEBLO/PEB DoD Adjusted 1 to 100 0-100% Member's I , 
combined Disability digit combined adjusted I 
Rating numenc disability rating 

range calculated by DoD 
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ENCLOSURE 3 - DATA ELEMENTS 
Reporting Name Element Example (wben Notes 

i Agent/Stage necessary) 

PEB Admin / V ASRD Diagnostic 4 (to 8?) 0 V ASRD codes for 
PEB Code digit all of the Service ! 

, 

numenc member's 
code conditions 

PEB AcJmjn I VA combined I to 3 digit 0-100% Member's 
PEB Disability Rating % numeric combined disability 

i 

range rating calculated by 
VA 

I 

PEBLO / PEB FPEB Start Date MWDD/YYYY Date Service 
member requests 

! 

I FPEB I 

f PEB Admin I FPEB Decision Date :M:MID D/YYYY Date PEB makes 

'. PEB FPEB 

I 
Determination 

PEBLO/PEB FPEB End Date i MMJDDNYYY I Date PEBLO 
informs Member of 
FPEB decision 

: I 
PEBLO/PEB FPEB Appeal I digit YarN Service member 

alpha appeals FPEB 
decision 

PESLO I PEB i FPEE Appeal Start 
! MMlDO/YYYY Date Service i 

Date member requests ! 

I 
FPEB Appeal 

! 
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ENCLOSURE 3 - DATA ELEMENTS 
Reporting Name Element Example (when Notes 

I Agent/Stage necessary) 

PEBLO/PEB FPEB Appeal MMlDDNYYY Date Military 
DeClsion Date Department makes 

I FPEB Appeal 
Determination 

PEBLO/PEB FPEB Appeal End MMlDDfYYYY Date PEBLO 
Date informs Member of 

FPEB Appeal 
decision 

PEB Admin I Dale of Preliminary MMlDDIYYYY Date PEB sends the 
PEB& VA O- Rating Request 

I 

STR and rating 
RAS request to V A D-

I 
RAS 

! 
VA D-RASI Start Date of IvfMIDD/YYYY Date V A O-RAS '. 

PEB& VAD- Preliminary VA D- receives the request 
R.<\S RAS for the preliminary 

rating and Service 
Treatment Record 
from the PEB 
Admi nlstration 

VA D-RAS/ Preliminary V A MM/DDNYYY Date the V A D-
PEB & VA D- Rating Completed RAS sends the 
RAS rating to the PEB 

Admin 

I 
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ENCLOSURE 3 - DATA ELEMENTS 
Reporting Name Element Example (when 

I 
Notes I 

Agent/Stage necessary) 
I 

I 

PEBLO IPEB End Date of MMfDD/YYYY Date the PEBLO I 

& VA O-RAS Preliminary VA D- infonns Service 
RAS member of I 

preliminary V A I 
rating I 

PEBLO/PEB Reconsidered Rating YorN Service member I 
& VA D-RAS requests rating 

1 

reconsideration 

PEB Admin I Date of Reconsidered MMlDDIYYYY Date PEB sends the 
PEB& VA D- Rating Request STR and 
RAS reconsidered rating 

request to V A D-
RAS 

VA D-RAS/ Start Date of Service MMlDD/YYYY Date the VA 0-
PEB member's RAS receives the 

reconsidered rating rating 
reconsideration 
request from the 
MSC 

VA D-RAS I Preliminary V A MMlDD/YYYY Date the V A D-
PEB & VA D- reconsidered Rating RAS sends the 
RAS Completed reconsidered rating 

to the PEB Admin 
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ENCLOSURE 3 - DATA ELEMENTS 
Reporting Name Element 
Agent/Stage 

PEBLO IPEB End Date of Service 
member's 
reconsidered rating I 

PEBLOI PEB FinaJ Disposition 
Date 

PEBLO/PEB Final Disposition Option 1. 
3 to 4 digit 
alpha 
code, 
Option 2. 
Ability to 
choose 

I from , 

i menu one 
of the 5 
options 

! VA D-RAS I i V A Informed of Final 
I Transition Disposition 
I 

~ 

VA D-RAS / I V A Enters Rating and 
VA Benefits Award 

I 
, 

, 

52 

Example (wben 
necessary) 

MMfDDfY¥YY 

MMJDDfYYYY 

FIT=Fit, 
S WB=Separation 
With Benefits, 
SWOB=Separation 
Without Benefits, 
TDRL=Temporary 
Disability 
Retirement, 
PDRL=Perrnanent 
Disability 
Retirement 

Mtv1IDDJYYYY 

MMlDDfYYYY 

Notes 
, 

! 

I Date the PEBLO 
I infonns Member on 
I reconsidered ratmgs 

: 

I 

Date the PEBLO 
infonns the Service 
member on Fit I i 

Unfit Findings 

Service member's 
final disposition 
decision 

Date the 000 
informs the V A of 
the SMs final 
disposition 

Date the V A enters 
the rating and 
award into the 
system and IS ready I 

I to be approved 



ENCLOSURE 3 - DATA ELEMENTS 
Reporting Name Element Example (when Notes I Agent/Stage necessary) 

I 
PEBLO or Final Out Processing MMfDDIYYYY Date the Service 
Military Date member completes 
Department / all fmal out-
T ransitioo processing actions I 

(ex.: Date the SM 
I 

completes aJJ , 

military duties and 
starts pre-separation 
leave (ordinary, 
terminal, etc.)) 

, 

i 

PEBLO or Date of Separation MMlDDIYYYY Date Military 
Military (DO Form 214 or Department 
Department / Separation I separates member 
Transition Retirement Letter) as reflected on the 

DO Form 214 or 
Separation I 
Retirement Orders 
or Letters for RC 
(not on AD) 
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ENCLOSURE 3 - DA TA ELEMENTS 
Reporting Name Element Example (wben Notes 

i Agent/Stage necessary) 

! 
VA D-RAS I Date V A Receives MMlDDNYYY Date VA D-RA.s 
Transition or DD Form 214 or receives separating 
VA Benefits SeparationIRetirement ' Service member's 

Letter DD Form 214. 
Certificate of 

. Release or 
Discharge from 
Active Duty from 
MSC 

, 

-

: VAD-RASI V A Beneft ts Date MMlDDNVYY I Date V A issues 
VA Benefits I veteran's benefits 

: letter 
i 
I 
i 

DES Pilot Disenrallment One 1 =Rerumed to Notification to DES 
Support Team numeric Dury, Pilot Support Team 
I Any Point in digit 2=Separated, of Disenrollment 
Process 3=Retired, reason for a case 

4=Other 

BCMRI Post Separation One digit YarN Veteran requests 
BCMR Fitness Appeal alpha post separation 
Processes fitness appeal 

i Appeal 

i 

. BCMRI Post Separation MMlDDIYYYY Date Service 
BCMR Fitness Appeal Start member requests 
Processes Date post separation 

I Appeal fitness appeal 

I 
I 
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ENCLOSURE 3 - DATA ELEMENTS 
Reporting Name Element Example (when Notes 
Agent/Stage necessary) 

BCMR/ Post Separation MMJDDNVYY Date of 
BCMR Fitness Appeal End detennination by 
Processes Date the final review 
AppeaJ authority 

VA Regional Post Separation One digit . YorN Veteran requests 
Office of Rating Appeal alpha post separation 
Jurisdiction / rating appeal 
Post-
Separation 

DtvIDC or Start Date of Orders MMlDDfYYYY Effective start date 
Military of active duty 
Departments / periods for RC 
Any point in 
DES Pilot 
process 

• 
DMDCor End Date of Orders MMJDD/YYYY Effective end date 
Military of active duty 
Departments / periods for RC 
Any point in 
DES Pilot 
process 

VA Cost of Medical VA to report 
Examinations per separately 
Case 
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ENCLOSURE 3 - DATA ELEMENTS 
Reporting Name Element Example (when Notes 

! Agent/Stage necessary) 
I 

! 

I Military Start Date of TORL MMIDDfYYYY Date the Military 
Department / Process Enrollment I 

• Department 
IDRL identifies the TDRL 

I noti fication reevaluation 
requirement 

VA Rating Start Date ofTDRL MMlDDfYYYY Date when D-RAS 
Activity Site / Re-examination req uests re-
TDRLRe- (Request Date) examination and 

i examination notifies the Military 
I • 
I Notification Department and 

TDRL Coordinator 
(electronic 
notification) 

I 

TDRL TDRL Re- MMlDDNYYY Date TDRL 
Coordinator I examination Coordinator notifies 
TDRLRe- Notification Date the Retiree of the 

, 
examination actual 
Scheduling Daten'; melLocation 

of Re-examination 
from VHA 

I 

I VA O-RASI End Date ofTDRL MMlDD/YYYY Date re-
TORI. Med Re-exammation examination is 
Examinatjon (Results) downloaded I 

I 
received by the D-
RAS 
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ENCLOSURE 3 - DATA ELEMENTS 
Reporting Name Element Example (wben Notes 
Agent/Stage necessary) 

TDRL Number of missed 1-3 digit Number of times 
Coordinator I appointments numenc retiree has missed a 
TDRL value schedule re-
Disability examination 
Examination appointment 

I 
TDRL Date(s) of MM/DDfYYYY Date of each 
Coordinator I rescheduled TDRL re- reschedule 
TDRL eval examination(s) 

i 
examination until 

Disability exams completed 
Examination (Intelligence: 

Multiple dates = 
multiple fields) 

VA Rating TDRL V A Rating MMlDD!YYYY Date the V A D-
Activity Site I Complete RAS sends the finaJ 
TDRL VA rating decision to 
Rating Stage the PEB Admin and 

Retiree 

PEB IVA D- TDRL VA Rating MMfDDNYYY Date the PEB and 
RAS End Date / IPEB Start Retiree are 

Date informed of the VA 
rating 

VA D-RAS I TDRL V A Rating % 1 to 3 digit 0-100% Member'S final V A 
VA Rating Per Condition nwneric rating per 
Stage range condi tion, entered 

in 10% increments 
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ENCLOSURE 3 - DATA ELKMENTS 
Reporting Name , Element ! Example (wben Notes 
Agent/Stage 

: 
necessary) 

I I 
I I 

VA D-RAS/ TDRL V A combined 1 to 3 digit 0-100% Member's 
TDRL VA Disability Rating % numeric combined disability 
Rating Stage range rating calculated by 

I 

VA 

I 

VA D-RASI TDRL Rating 1 digit YorN If re-eva! rating was 
TDRL VA Reduction alpha reduced from 
Rating Stage existing V A Rating 

PEB Admin/ TDRL Continuation I MMlDD/YYYY Date the Retiree is 
TDRL PEB Finalization Date continued on TDRL 

or the Date when 

I 
lPEB renders a 
fmding 

I PEB Admin I TDRL Continuation I digit YorN Was this case 
i TDRLPEB alpha continued on 

I TDRL? 

TORL End Date ofTDRL MM/DOfYYYY Date TDRL 
Coordinator I JPEB Coordinator 
TDRL IPEB informs the Retiree 

I of IPEB findings 

r
TDRL Fit For Duty Post- 1 digit YorN Retiree is I 

I Coordinator I TDRL IPEB alpha determined fit for 
i TDRLIPEB duty by !PEB 
I 

TDRL TORI. [PEB Rebuttal 1 digit YorN Retiree requests I 

Coordinator I I Request TDRL alpha FPEB, rebuts JPEB 
TDRLIPEB FPEB decision 

ITDRL TDRi FPEB Start i MMlDDNYYY i Date of retiree 
1 Coordinator / Date 
• TDRL FPEB 

I request for FPEB 
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ENCLOSURE 3 - DATA ELEMENTS 
Reporting Name Element Example (when Notes 
Agent/Stage necessary) 

TDRL TDRL FPEB End MMlDDIYYYY Date PEB Admin 
Coordinator I Date informs the Retiree 
TDRL FPEB of FPEB findings 

TDRi TDRL FPEB Appeal I digit YarN Retiree appeals 
Coordinator I alpha FPEB decision 
TDRLPEB 

! TDRi Final TDRL MMlDOIYYYY Date when the 
Coordinator I Disposition Date Retiree is informed 
TDRLPEB on Final FitlUnfit 

Findings 

I 

TDRL TDRL FinaJ Drop FIT=:Fit, Retiree's final 
Coordinator I Disposition Down SWB=Separation disposition decision 
Transition Menu With Benefits, 

SWOB=Separation 
Without Benefits, 
or 
PDRl=Permanent 
Disability 
Retirement 

! 

! TOll TORi Final Out MMlDD/YYYY Date retiree is 
Coordinator I Processing Date removed from 
Transition TDRL (processed 

for separation, 

i 
PDRL, or returned 

I 

, to duty) 

Ii 
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ENCLOSURE 4 - DES PILOT PROCESS SPD CODES 

\~MILV \ 1"'0DE~'I_--__ 
, IjJ '1T~:\ QII 

D-.EASn"ll (PI nCK 18) -- ~ - -.---
1) ."n.,. r It. 

EJ SEJ DISABILITY, PERMANENT (ENHANCED 

EJ VEl DISABILITY, PERMANENT (ENHANCED) 
I 

I EJ I WEJ 
~ 

DJSABll~'V, PERMANENT fSNHAJo...! f)\ 

n(C;;:/lfl.Il y' T.'~T.'\< 

J <: SEK ImSA13JUTY TEMPORARY (ENHANCED 

l 
)A ...... nr.:llnPtn.f "'h,:coi ..... <ll 

(;'VDI A l\J A Tll)'" 

hili I { nl 

Mandatory relirement resulting from permanent physical 
disability. (Enhanced) _ 
Reversion ofrecalled retiree to retired list resulting from 
ermanent ohysical disability (Enhanced 

Applies 10 members previously retired and recalled to active 
duty, who upon subsequent release, are entitled to disability 
~"";red pay h~~d on permanent rI;sability. (Enhanced) 

lporaryJ~~lysic<l1 ,Iic: .. hilit" ( hancNfl 
Mandatory transfer 10 temIJI-.:ary disability rell._~ list required 
bv law due to temoorarv ohvsical disability. (Enhanced 

ersio al r.ir ~ i ::i list due 10 lemporary 

~ , 

1 

EK VEK I DISABILlJY TEMPORAR Y (ENHANCED) ~ysical disabilit ..... Y_ ..... C_E_nh_an_ce_d_
c
) __________ _ 

I~ 

EL 

EM 

EM 

Applies to members previously retired and recalled to active 

) ~, I dUly, who upon subsequent release, are entitled to disabil ity 
,WEK . D1SABIUTV2- Thl\,f1)f'I~ARY JEN!iAN(,f,~ refired J??" h1sed or 'orYtnl'or<&r<t disability. (Enhan ....... rt \ 

I 
DI~A • ..I'. S VERA.J( .. v j Physic?' isabPi ..vi ...... "" ........... I-' .... y-

EL (HAN( retirement not allth( .. h. 

I JEL 

I .~ 

---

I J
service initiated discharge directe_ -J establisL .. _._.jve 

DISABrUTY, SEVERANCE PA Y resulting. from physical disability with entitlement to severance 
(ENHANCED) pay - r~tjrement no\ lIutho~zed (Enhanced) _ 
DIS A .!1 .1 y', E J )1\. V Physl '(lisability which existed I ) l:mry on ;t(;tlve duty 

1\ N alld .,," ~""lblishcd bv a pl, .. ~;~~1 , evaluation J30Cl~d' 
I Service initiated discharge directed by e~.Jbljshed directive for 

L physical disability which existed prior to entry on active duly 
DISABILITY, EXISTED PRlOR TO and was established by a Physical Disability Evaluation Board. 

JEE SER. VICE, PEB (ENHANCED) Enhanced) 
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ENCLOSURE 4 - DES PILOT PROCESS SPD CODES 

F AMIL Y I CODE I REASON (BLOCK 28) 

DISABILlTY, EXJSTED PRIOR TO 
EM I KEE SERVICE, PEB (ENHANCED) 

, J:;'1\1 

EN 

Rl 

p-p 

DIC' A I>lJ I'l'y "V'~rll nn ,r-u 

EN :'L.l' I' n " 
----~---------+---- L. 

JEN 

J 

-t EP 

DISAB1UTY, EXISTED I>RJOR TO 
SERVICE MfT) BOARD (ENHANCED). 

I DISABILITY, EXISTED PRIOR TO 
Ilr.. -:0 BOARD (ENHANCED) 

DISA - ITY. NOT" . ... • ~ F DUTY 
(L',l''1 ~NCE))) 

EXPLANATION 
VO[UJltary discharge allowed by established directive for a 
physical disability which ex.isled prior to entry on active duty 
and was established by a Physical Disability Evaluation Board. 

(Enbanced2 ---- --.~------
ul 'Hsnblll . '''111 -oed prior to ent·-,,,· -_." tty 
It" ct<:al"l\c-

"''' Q rn ('11 ev~ An ~"I"""'" I 

Service initiated djscharge directed by established directive for 
physical disability which existed pnor to entry on active duty 
and was established by a medical evaluation board. (r:nh~ced) 

Service member initialed discharge allowed by established 
directive for physical disability which existed prior to entry on 
active duty and was established by a medicaJ evaluation board. 
(Enhanced) 

_ lV. __ . _ """', . _____ . __ 1 L -- ~malll1 onduct'J 
.11 n eel :urr 19 'Od muth :d 

'!.~SC!lCC - not emILl(;'''U to _ .. :":'W_tl· __ ly. tl~llniI!\Ced) _ _ _ 

Service initialed discharge directed by established directive 
when physical disability resulted from intentional misconduct, 

DISABILITY, NOT IN LINE Of DUTY I willful neglect, or incWTed during a period of unauthorized 
, (ENHANCED) lbsenc - n: 'Ied to ~everance pay. (Enhanced'l JEP EP 

~-~ '. 

'l'r)fSARfLfTY, AGGRAV. :nON, I Aggfavaiion _. _rmcr-;iisability lor which p"c~·io",ly 
EQ_ ~~. __ l EQ_ (N K"~"») _' ..__ __ . separated. (~1l11anced) 

EQ I JEQ 
DISABILITY, AGGRA V A TION 
(ENHANCED) 

DISABILITY, AGORA VATION 
I EQ j WEQ I (EN Ji":"N_C_E_D..L,.) ______ _ 

6) 

Service initiated disCharge directed by established directive 
when aggravation of former disability for which previously 
seoarated. (Enhanced) 
Member previously retired and recalled to active dUfy who upr­
subsequent release is entitled to disability retired pay based on 
aggravation of previous physical disability. (Enhanced) 



ENCLOSURE 4 - DES PILOT PROCESS SPD CODES 

I FAMILY I CODE I REASON £BLOCK 28) I EXPLANATION - - _._---
, ER IJl~ .. \1: . i.ult- U) lYsicaJ mblll 2!. tl~ ~~d. (~nhancea) - -

:,ervlce JnlUate(] Q1scharge directed by established directive for 
ER JER D1SABILlTY, OTHER (ENHANCED) physical disability not otherwise covered. (Enhanced) 

Service initiated release from active duty and 1ransfer to Service 
component Standby Reserve inactive status list in lieu of 
discharge with severance pay of mem ber found unfit whi Ie on I 

active duty and having at least 20 qualifying years of service for 
retirement (10 USC 1223), when disability is Jess than)O 

~J percent (10 USC 1209), and is eligible for retired pay at age 60 
LER DISABILITY, OTHER (El\HANCED) 10 USC 1223. (Enhanced) 
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Service Member / Veteran Actions 

1. Claims disabling conditions he/she believes are service connected by completing Section 2 
of the VNDOD Joint Physical Disability Evaluation Board Claim (Fonn 21-0819 at Enclosure 
19). 

1. t. Upon receiving notice from the MSC as required by the Veterans Claims Assistance 
Act (VCAA), and while not waiving the opportunity to submit evidence under the VCAA, 
submits any infonnation or evidence indicated in the VCAA notice as applicable. 

2. Submits VNDOD Joint Physical Disability Evaluation Board Claim (Form 21-0819) to 
the MSC with Section 2 completed within 5 days of being informed on the VA disability process 
by the MSC upon MEB referraL 

3. In the case of a Service member found unfit by the lnformaJ PhysicaJ Evaluation Board 
(WEB), the WEB will also make a detennination of whether the disability incurred was in the 
Line of Duty (LaD), and whether the condition is attributable to EPTS or noncompliance. 
Service members who are found unfit by the Informal Physical Disability Evaluation Board 
(IPEB): 

3.1. Will receive, from the PEBLO, their preliminary disability ratings before they decide 
whether to request a Formal Physical Evaluation Board (FPEB). 

3.2. Who rebut the IPEB fitness determination may request a Fonnal Physical Disability 
Evaluation Board (FPEB) by notifying their PEBLO, in \vriting, within 5 days of receiving the 
preliminary V A disability ratings from the PEBLO. 

3.3. Who rebut the WEB fitness determination may request reconsideration of their VA 
disability rating(s) by notifying their PEBLO, in writing, within 5 days of receiving the VA 
disability rating from the PEBLO. The deadline to submit a written request for reconsideration 
win be held in abeyance pending Service Member's counselor representative's (if applicable) 
receipt of the DES case file. 

4. Service members who are found fit by the LPEB may request to review their VA disability 
rating(s) prior to deciding whether or not to request a FPEB They may seek reconsideration of 
those ratings only if they are subsequently found Unfit by an FPEB or Military Department 
disability disposition approval authority. 

5. Service members may appeal their FPEB findings to all subsequent levels particular to the 
Military Department, such as the Department of the Navy Council of Review Boards and the 
Department of the Air Force Personnel Council. 
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6. Ln the event the Service member desires to transfer to another branch of the U.S. Armed 
Forces, helshe may apply to the appropriate Service Headquarters to determine if he/she meets 
Service accession standards. 

7. Upon separation from military service for medicaldisability, Veterans may request 
correction of their military records through their respective Service Board for Correction of 
Military Records ifnew information on thelr case is made available that may result in a different 
disposition. For example, post-separation appeal of a preliminary V A disability rating may 
warrant a change in the Service's disability disposition from separation to disability retirement 

8. If, after separation from service and attaining Veteran status, the Veteran desires to appeal 
a determination from the rating decision, the Veteran has I year from the date of the formal 
notification letter of VA decision to submit a written Notice of Disagreement (NOD) with the 
decision to the V A regional office of jurisdiction. 

9. The Veteran has either 60 days from the date of the Statement of the Case (SoC) from the 
V A regional office of jurisdiction or the remainder of the I year from the date of the original 
notification of decision, whichever is longer, to file a VA Form 9, Appeal to the Board of 
Veterans Appeals (BVA). 

10. Consult Enclosure 27 for guidance regarding responsibi lities as a TD RL Veteran. 
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ENCLOSURE 6 - MEDICAL TREATMENT FACIL TV (MTF) MEDICAL CARE 
PROVlDER ACTIONS 

MTF Medical Care Provider Actions 

A qualified MTF Medical Care Provider initiates the DES process by determining that the 
Service member may not meet Service medical retention standards. Subsequently, the MTF 
Medical Care Provider refers the Service member to the DES. The MTF Medical Care Provider: 

1. Notifies the Service member of hislher referral to the DES and directs the Service member 
to MTF Patient Administration. 

2. Notifies MTF Patient Administration of DES referraL 

3. Reviews all disability examination results and commanders input to complete an 
assessment of the member's medical status. Completes, signs, and provides the NARSUM and 
the Service member's Service Treatment Record (STR) to the MTF Patient Administration Staff. 

4. Consult Enclosure 27 for responsibilities regarding TDRL Veteran cases. 
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Patient Administration Actions 

1. Assigns a PEBLO and forwards the MEB case file (Enclosure 20) to the PEBLO within 3 
days of the date the MTF medical care provider refers the Service member to an MER 

2. Receives toe VA C&P disability examination results from the VA C&P Qualified Medical 
Examiner and ensures the examination results are recorded in the Service member's STR. 

3. Provides the Service member's STR and examination resuJts to the referring MTF Medical 
Care Provider. 

4. Forwards the DES case file (Enclosure 20) to the PEBLO and a copy of the case file to the 
MSC within 3 days of the date the MTF medical care provider signs the NARSUM. 

5. Respond to Service member requests to consult with impartial physician or rebut l'v1EB 
findings in accordance with reference (f) 

6. Consult Enclosure 27 for responsibilities regardmg TDRL Veteran cases 
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ENCLOSURE 8 - DES QUALIFIED MEDICAL EXAMINER ACTIONS 

DES Qualified Medical Examiner Actions 

I. Within 45 days of receiving a Pilot VA C&P disability examination request, the VA C&P 
Qualified Medical Examiner shall complete the General Medical and SpeciaJty examinations for 
Service members being considered for separation through the DES. Only qualified Medical 
Examiners certified by the V A will perform the V A C&P disability examinations. The V A will 
supplement this issuance with operational instructions for scheduling V A C&P disability 
examinations. 

2. Performance of VA C&P disability examinations. VA C&P Examinations will be 
performed by providers who meet VA C & P examination certification requirements. Qualified 
providers may come from a variety of sources (DoD, V A, TRlCARE, contractor). While not 
prohibited, it is highly discouraged for the treating provider to perform a VA C&P disability 
examination (this allows the treating provider to concentrate on medical care and the qualified 
VA disability examiner to focus on quantifying impairment). Disability examiners will use the 
VA general medical examination worksheet plus applicable VA Automated Medical Information 
Exchange (AMIE) worksheets to document the results of their disability examination for initial 
and TDRL re-examinations. Examiners will use the AMIE worksheets when possible but may 
use non-AMIE templates when necessary. Paragraph 5.3.1 provides further details on the 
required C&P examination content. Disability examinations for seriously or very seriously 
injured service members who are not able to leave their bed, or otherwise attend an examination 
will consist of a review of the medical records developed as part of the member's treatment 

3. Consult Enclosure 27 for responsibilities regarding TDRL Veteran cases. 
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ENCLOSURE 9 - PHYSICAL EV ALVA TION BOARD LIAISON OFFICER (PEBLO) 
ACTIONS 

Physical Disabilitv Evaluation Board Liaison Officer (PEBLO) 

The PEBLO is considered one of the most important contacts for the Service member, Veteran, 
and their family member(s) throughout the DES process. Immediately after the case is referred 
to the DES, the MTF Patient Administration assigns the PEBLO to the case. The PEELO 
provides the link between the Service member, the member's commander, and the DES Pilot. 
Once a Setvice member is referred into the DES Pilot, it will be the responsibility of the PEBLO 
to coordinate al1 necessary appointments for the Service member. The PEBLO remains an 
integral part of the process from the point ofMEB referral to the Service members return to duty 
or separation from military service. The duties of the PEBLO and MSC will evolve as guidance 
is obtained and the DES Pilot progresses. PERLO duties are outlines in Enclosure 6 of 
reference (C). NOTE: if PEBLO is also TDRL coordinator, consult Enclosure 27 for guidance 
re: TDRL Veteran case management. 

PEBLO Actions 

1. Within 3 days of the date the MTF medical care provider referred the case to an MEB or, 
for reserve component Service members, during the first drill after referral to an MEB by the 
MTF medical care provider: 

1.1. Builds the DES case file. 

1.2. Informs the Service member of the DoD DES Pilot Process. 

1.3. Provides Service members who are referred to the DES, a brochure or handout 
detailing the benefits, expectations, right to legal counsel, and possible decisions at each step of 
the DES Pilot as well as a copy of the Compensation and Benefits Handbook for Seriously III 
and Injured Members of the Armed Forces. 

1.4. Notifies the MSC that the Service member is referred to the DES. 

1.5. Completes Section 1 of V NDOD Joint Physical Disability Evaluation Board Claim 
(Form 21-0819) and provides it to the MSC. 

1.6. Informs the Service member of the importance of providing all Service T reatmen£ 
Records to the PEBLO for inclusion in the DES case file during the claims development phase of 
the DES Pilot. 

2. Within 10 days of the date the MTF medical care provider referred the case to the DES for 
active component Service members or within 30 days of the referral date for reserve component 
Service members: 
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2.1. Provides the MSC a copy of the member's DES case file including a complete paper 
or scanned copy of the members STR, including mental health records as well as records from 
ARL TA and CHCS. To ensure timely processing of Service members, the PEBLO will forward 
the complete STR to the Military Services Coordinator at the time of the Service member's 
referral. 

2.2. Requests that the Service member's Commander provide a non-medical assessment 
back to the PEBLO with 15 days of the request date. 

2.3. If necessary, requests the Commander to conduct a Line of Duty Investigation and 
provide the completed Line of Duty Determination back to the PEBLO within 15 days of the 
request date or no later than the next drill period for reserve component Service members. 

3. Within 3 days following receipt of the DES case file and V A C&P disability examination 
requirements from the MSC or during the next reserve drill, informs the Service member and the 
Service member's commander of all scheduled V A C&P disability examinations. 

4. Monitors the completion of scheduled V A C&P disability examination and resolves 
scheduling issues to ensure presentation of comptete DES case file to the MEB. 

5. Assembles the DES case file to include all medical and Don-medical information to be 
considered by the MEB. 

6. Informs the Service member their case is being forwarded to the MEB. 

7. Forwards the Service member's case file to the MEB. 

8. Within 3 days of receipt of the MEB results or during the next reserve drill, notifies the 
Service member of MEB results, including the conditions that caused the Service member to fail 
to meet retention standards and the date of PEB referral. Tfthe MEB fmds the member fit, notify 
the MSC of that finding and provide a copy of the MEB fmdings to the MSC. 

9. Informs the Service member ofhislher right to a MEB rebuttal within 7 calendar days, and 
the right to request Independent Medical Review of the MEB findings. 

) O. If the MEB finds the Service member does not meet medical retention standards, the 
PEBLO assembles the MEB Case File with all attachments (Enclosure 20) and forwards the 
complete MEB case file to the PEB. 

11. Infonns the MSC of the date of referral to the IPEB. 

t 2. Within 3 days of the date the PEBLO receives the IPEB findings or at the next reserve 
drill from the PEB Administration. the PEBLO informs the Service member of the TPEB findings 
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and hislher options, including consultation with legal counsel. If the PEB fUids the member fit, 
notify the MSC of that finding and provide a copy of the PEB findings to the MSC. 

13. Within 5 days after the Service member receives the preliminary V A disability ratings 
from the PEBLO or at the next reserve drill, the PEBLO: 

13.1. Refers the Service member to legal counsel regarding the preparation of a rebuttal 
of hisfher fitness or disability rating and assists the Service member with the administrative 
portion of preparing a rebuttal to their lPEB Unfit for duty finding. PEBLO will also forward to 
the Service member's legal counsel a copy of the Service member's DES case file which 
includes a complete paper or scanned copy of the member's STR, all non-medical infonnation 
reviewed. by tbe MEB and PEB, NARSUMs, all V A C&P disability examination reports, and the 
initial V A rating detennination. Note: Although the PEBLO assists with the administrative 
portion of Service member rebuttals/appeals, they are not Service member legal advocates. 

13.1.1. If Service member requests a rating reconsideration, the PEBLO wjll send the 
request to the MSC and O-RAS within 5 calendar days of being notified by the Service member. 

13_2. If applicable, informs the Service member of the VA's decision to propose a finding 
of incompetency and records the date and name of the person who provides the letter to the 
Service member. The PEBLO will forward tbe V A tetter of notification to the D-RAS by 
overnight mail at the following address within 3 days of presenting it to the Service member: 

VA Regional Office 
9500 Bay Pines Bowevard 
St. Petersburg, FL 33708 

Mailing Address: 
P.O. Box 1437 
St. Petersburg, FL 33731 

13.3. Provides the Service member's request for an FPEB to PEB Administration. 

13.4. lnfonns the Service member's commander of the IPEB findings and the Service 
member's request for an FPEB. 

\4. Notifies the Service member and their commander of the FPEB date. 

t 5. Monitors case progress and resolves complications related to the FPES. 

16. Within 3 days after receiving the FPEB findings from PEB Administration or at the next 
reserve drill: 
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16.1. Informs the Service member of the FPEB findings and their right to appeal the 
findings to the Military Department review authority. 

16.2. Refers the Service member to their legal counsel for assistance in the preparation of 
their appeal. 

17. Within 3 days of receiving the approval authority's decision or at the next reserve drill, 
informs the Service member of the Military Department's final fitness disposition. 

18. Enters DES Pilot cases into the DES Pilot tracking tool within 3 days of the date the 
medical care provider referred the case to the MEB. Enters or updates the case data required in 
Enclosure 3 in the DES Pilot tracking tool within 3 days of the data becoming available. 

19. Notifies the MSC and the D-RAS when Service members are disenrolled from the Pilot. 
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MEB 

Using the infonnation provided by the PESLO in the DES case file, the convening medical 
authority will convene a medical evaluation board (MEB) in accordance with Military 
Department regulations. MEB members will consult and render a decision on whether the 
member meets Service medical retention standards. 

MEB Actions_ Within 30 days of receipt of the complete DES case file, board members will 
complete their deliberations, document their decision identifying the specific conditions that 
cause the Service member to fail to meet retention standards, complete the narrative summary 
(NARSUM) - per Enclosure 2L, and return the case file with completed MEB findings to the 
PEBLO. 

MEB rebuttals. The MEB rebuttal process is outlined on the applicable process maps in 
Enclosure 22 to this memorandum. The MEB rebuttal process will meet guidelines as outlined 
in DoDI 1332.38 and the Directive-Type Memorandum, Subject: Implementing Djsability~ 
Related Provisions of the National Defense Authorization Act of 2008 (pub. L. 110-181), dated 
October 14,2008. 
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Military Services Coordinator (MSC) 

The MSC is another critical contact for the Service member, Veteran, and hislher family 
member(s) throughout the DES Pilot. Assigned immediately after the PEBLO is assigned to the 
case, MSCs provide the link between the Service member and the V A by keeping the Service 
member, Veteran, hislher family member(s) and the PEBLO informed of the results of VA 
processes (i.e., preliminary rating, reconsideration request, finaJ decisions, and post-separation 
actions.) 

MSC Actions 

1. Witrun 10 days of receiving a member's DES case file, including a complete copy of the 
STR, either paper or electronic (scanned to CD ROM), from the PEBLO, the MSC informs the 
Service member of the VA actions in the DES Pilot. MSCs explain which conditions may 
constitute the basis for a V A disability compensation claim, noting that a claim can be filed with 
VA for any condition, although some conditions are not disabilities for which compensation may 
be paid. The MSC assists the member in completing the V AJDOD loint Physical Disability 
Evaluation Board Claim (Fonn 21-0819). The MSC advises the Service member of the 
provisions of the Veterans Claims Assistance Act (VCAA), and, if desired, the member may 
solicit a waiver ofVCAA. The MSC then forwards the VA Ponn 21-0189, a copy of the STR, 
and VCAA waiver to tbe S1. Petersburg V A Regional Office. 

2. Upon completion of Section 2 of V AlDOD Joint Physical Disability Evalu3tlon Board 
Claim (Form 21-0819 (Test)), the MSC enters the infonnatioo from the form into the V A claims 
processing system. If the Service member declines to claim additional conditions during the 
initial education session or does not claim adctitionaI conditions beyond those noted on Part 1 of 
V NOOD Joint Physical Disability Evaluation Board Claim (Form 21-0819 (Test) within 3 
working days of their initial MSC session, the MSC should seek annotation from the Service 
member that they do not desire to file a claim for VA disability benefits or do not want to cJaim 
any additional disabilities. If the Service member refuses to complete the V A Form 21-0819 
(Test), the MSC requests assistance fJom the PEBLO in obtaining a "Service member declined to 
sign" statement from the Service member's commander. This statement is annotated on the fonn 
that the Service member declined to claim additionaJ conditions and the MSC enters the 
information into the V A CAPRI System. 

3. Within 10 days of receiving the Service member's DES case file from the PEBLO, the 
MSC requests VA C&P disability examination using the VA CAPRI System, VERIS (Quality, 
Timeliness, Customer Service Inc (QTC) Examinations), or other appropriate systems as 
required and agreed to by ASD (HA) and VA. 

4. The MSC concurrently gathers additional information required to substantiate claimed 
medical conditions, such as health treatment records from previous periods of service, private 
medical treatment records, and additional information for the Service member. The MSC may 
request examinations required by the case as developed to date and forward the case to the next 
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step while continuing to gather additional infonnation required in substantiating claimed medical 
conditions. If the MSC is unable to obtain all of the relevant records, they will notify the Service 
member of the inability to obtain the records, identify the records, explain the efforts made by 
V A, and describe any further action VA will take with respect to the records. Through the 
course of routine care and treatment or as found by the examiner, should the member present 
new medical issues for consideration, the MSC will be responsible for scheduling the additional 
examinations in coordination with the PEBLO and MTF liaisons 

5. Intonns the Service member of the case development results prior to the MER 

6. Provides the PEBLO the completed V A C&P disability examination results. 

7. Within 5 days of receiving the Service member's disability ratings from the D-RAS, the 
MSC will infonn the PEBLO of the V A 's preliminary rating decision. 

8. Administratively assists the Service member in preparing a request to reconsider the 
preliminary VA disability ratings and provides the Service member's request for reconsideration 
to the D-RAS within 5 days of the date the Service member received the IPEB fmdings from the 
PEBLO. Additionally, advises the Service member ofhislher right to consult with counsel from 
the Military Department concerned as well as the opportunity to be represented before VA by an 
appropriate attorney, agent or officer of a veterans service organization (per paragraph 5.5.14 
above) with their one-time request for rating reconsideration prior to separation. 

9. Tracks the Service member's separation action. 

10. Within 3 days of receiving notification of the Service member's separation date, the MSC 
advises the Service member on their appeal rights for disability ratings and other post-separation 
V A processes. 

11. Forwards the Veteran'5 DO Form 214 Part 3 or Letter of Separation / Retirement (reserve 
component only) to the D-RAS by overnight mail for processing at the following address witbin 
3 days of receiving it from the Military Department: 

V A Regional Office 
9500 Bay Pines Boulevard 
SL Petersburg, FL 33708 
Mailing Address: 
P.O. Box 1437 
St. Petersburg, FL 3373) 

12. Enters or update the case data required in Enclosure 3 in the DES Pilot tracking tool 
within 3 days of the data becoming available. 
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£.E1L~.dministration 

L After receiving the DES Case File from the PEBLO, PEB Administration will ensure the 
file is processed through the Informal/Formal PEB as required. PEB Administration will also 
provide support to the DAC by collecting and forwarding selected cases as directed from the 
Informal! Formal PEB for a quality control review. 

2. PEB Administration Actions: 

2.1. Within 3 days of receiving findings from an Informal PEB (IPEB): 

2.l.1. Forwards a copy of DES case fiJes that require quality control review to the 
DAC 

2.1.2. Notifies the PEBlO and MSC of the PEB findings. 

2.1.3. For all unfit fmdings, forwards a copy of the request for rating and member's 
STR to the D-RAS for rating of the claimed disabilities by overnight mail for processing at the 
following address: 

V A Regional Office 
9500 Bay Pines Boulevard 
St Petersburg, FL 33708 
Mailing Address: 
P.O. Box 1437 
S1. Petersburg, FL 33731 

2.2. Within 3 days of receiving the Service member's request to rebut their Infonnal PEB 
(IPEB) fitness decision, PEB Administration. 

2.2.1. ScheduJes a Fonnal PEB (FPEB). 

2.2.2. Notifies the PEBLO of the FPEB date. 

2.2.3. Provides a copy of the DES case file to the Service member's appointed legal 
assistance. 

2.3. Within 3 days of receiving findings from an FPEB: 

2.3.1. Forwards a copy of case files that require quality control review to the DAC. 

2.3.2. Processes the FPEB findings. 
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2.3.3. Notifies the PEBLO and MSC of the FPEB findings. 

2.4. Provides the VA D-RAS rating reconsideration decision to the PEB within 3 days of 
receiving the decision. 

2.5. Enters or updates the case data required in Enclosure 3 in the DES Pilot tracking tool 
within 3 days of the data becoming available. 

3. Consult Enclosure 27 for responsibilities regarding TDRL Veteran cases. 
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