NAVAL HOSPITAL CAMP LEJEUNE

MISSION

To serve our military community through excellence in patient and
family centered care, readiness and professional development.

VISION

We build strength through caring!

COMMAND PHILOSOPHY

Quality Health Care Defines Who We Are. Our primary goal is to deliver high quality,
compassionate, patient- and family-centered care to all our beneficiaries. This is job #1
for each and every one of us, for every encounter, every day, regardless of whether we
provide direct patient care or support those who do.

Seize Opportunities To Ensure Current And Future Success. We must be mindful that
the Navy and Marine Corps team and, accordingly, Navy Medicine are embarking on a
new era — one that will see the draw-down of combat forces in Afghanistan, and one that
is already struggling with substantial budget and personnel cuts. Rather than view these
changes as threats, we need to view them as opportunities to retool our thinking and,
perhaps, our clinical services and processes to ensure we are prepared to accomplish
Naval Hospital Camp Lejeune’s mission today, tomorrow, and well into the future.

“Ship, Shipmate, Self” Culture. | admire shipmates with competence and passion for
what they do, who appreciate what others do, and who bring innovation to the workplace
and to our organization. We must work, think, and train as a team with unity of purpose,
and have a culture that puts service and shipmates above self. Together we share the
individual and collective responsibility to meet the highest standards of personal and
professional conduct. Beyond our Navy’s core values of honor, courage, and
commitment, we need to treat everyone with dignity and respect, and hold ourselves and
each other accountable to do the right thing, even when it's not the easy thing to do. Of
course we will have issues, disagreements, conflicts, and challenges, but I expect us to
address them openly and honestly, and with due regard for our trust in and loyalty to one
another and our patients.

We Are “21° Century Sailors.” To be effective over the long haul, it is imperative we
take care of our shipmates and ourselves, and strike the proper balance between work and
leisure activities. In keeping with the Navy’s 21* Century Sailor initiative, we must
demonstrate that our people are our most essential asset and invest in their readiness,
safety, and fitness. In addition, we will support their personal and professional growth
and provide every individual Sailor and their families with the tools and resources needed
to maintain resiliency and to face today’s complex challenges.

Proud of our work and love what we do. We need to excel in all four pillars of this
philosophy — quality health care, seizing opportunities for success, embracing a “Ship,
Shipmate, Self” culture, and taking care of our people. Accomplishing this together will
make us personally and professionally gratified with our jobs, ensure we deliver award-
winning patient care and customer service, and help us make the best use of the resources
we are given.




