EVANS BRANCH MEDICAL CLINIC

OPTIMIZATION PLAN (BJAV(FP), BHBW (PE)

MONTHLY MORBIDITY WORK SHEET, UPDATED: 11/17/08

1998
APPT JAN FEB MAR APR MAY JUN JUL AUG SEP OoCT NOV DEC
875 877 1062 973 909 1040 1035 1059 1060 1099 931 1039
ACUT
EST 200 218 350 67 58 76 53 79 57 58 150 133
ROUT
337 68 26 236 217 235 201 216 188 211 178 164
PCM
Other 228 63 64 72 55 75 64 45 58 52 56 57
WELL
PE 86 81 82 77 61 60 93 65 93 102 | 139(av 129
WELL
14 09 20 15 8 9 7 6 6 5 5 12
PROC
400 480 635 513 459 458 279 530 336 330 309 343
T-CON
Total 1740 1316 1604 1440 1308 1495 1453 1470 1462 1527 1518 1534
1999
APPT JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
988 626 650 707 680 849 790 857 769 548 867 829
ACUT
EST 144 514 599 437 304 356 254 301 207 297 397 325
ROUT
189 220 285 231 212 167 170 187 209 75 256 | 204
PCM
Other 61 70 63 62 67 42 59 83 56 63 71 55
WELL
PE 91 90 89 85 111 81 90 | 217/82 61 69 104 54
WELL
12 13 24 16 11 13 8 11 6 12 15 12
PROC
352 261 476 423 451 546 543 387 435 471 390 374
T-CON
Total 1485 1533 1710 1538 1385 1508 1371 | 1656/0 1308 1064 1710 1479
1521
2000
APPT JAN FEB MAR APR MAY JUN JUL AUG SEP OoCT NOV DEC
657 755 984 790 846 983 702 775 724 801 775 702
ACUT
EST 439 511 607 559 564 394 397 377 607 454 424 359
ROUT
13 57 95 73 191 209 138 181 95 212 193 234
PCM
Other 82 68 103 58 158 228 197 214 103 204 197 50
WELL
PE 80 23 86 79 86
WELL
11 9 13 9 8 9 6 13 13 10 11 11
PROC
487 692 773 112 369 466 419 491 773 542 419 395
T-CON
AUDIO
TOTAL 1382 1423 1888 1568 1767 1823 1440 1560 1628 1681 1600 1356

Data from CHCS montly workload reports




EVANS BRANCH MEDICAL CLINIC

OPTIMIZATION PLAN (BJAV(FP), BHBW (PE)

MONTHLY MORBIDITY WORK SHEET, UPDATED: 11/17/08

2001

APPT JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

758 690 815 705
ACUT

580 421 536 265
ROUT

260 163 331 235
PCM
Other 74 108 106 69
WELL
PE - - - -
WELL

14 13 27 19

PROC

484 377 359 274
T-CON
AUDIO
Total

ANNUAL AVERAGE

APPT JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

844 737 878 794 812 958 842 897 851 816 858 857
ACUT
EST 340 416 523 332 309 275 235 253 290 270 324 272
ROUT

200 127 184 194 206 203 170 195 164 166 209 201
PCM
Other 111 77 84 65 60 115 107 114 72 106 108 54
WELL
PE 89 86 86 81 86 71 92 74 77 86 122 92
WELL

13 11 21 15 8 10 7 10 8 9 10 12

PROC
T-CON
t-av

Note. All these blocks are averages of that item only from all preceding years. The final total is an average of the totals from preceding
years, NOT a total of that column.

- Jan— Apr ar 4 yr avg; thereafter 3 yr avg. (As of May 01)
- Physicals: Average for 1998 and 1999
- ACUTS$: Appt w/in 24 hrs; 15 mins

- PCMS$: Apptw/in 7 days. (Complicated patient); 30 mins

- ROUTS: Appt w/in 7 days; 15 mins

- PROCS$: Appt w/in 30 days; undetermined

ESTS$: Apptw/in 7 days (F/U); 15 mins

WELLS$: Appt w/in 30 days (PE/PAP);30min

Data from CHCS montly workload reports




