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BACKGROUND 
 
Introduction/General Information 
 
The population of Uganda is estimated to be 
26.4 million, with an average life 
expectancy estimated to be 45.3 years, down 
significantly due to the HIV/AIDS epidemic. 
English is the official language of Uganda, 
and the literacy rate is estimated at 69.9%, 
disproportionately distributed between men 
and women. Uganda is described as a 
country with substantial natural resources 
and a developing economy. Agriculture 
continues to employ 80% of the workforce 
and the per capita income estimate is 
$1,400. 
 
Country HIV/AIDS Statistics and Risk 
Factors 
 
HIV/AIDS prevalence in Uganda is 
estimated at 5% of the adult population with 
either HIV infection or AIDS. The number 
of people estimated to be living with AIDS 
in Uganda is 530,000. Identified significant 
risk factors include a high prevalence of 
sexually transmitted infections and high-risk 
heterosexual contact with multiple partners. 
 
Military HIV/AIDS Information 
 
Ugandan military size is estimated at 
40,000. The Ugandan Peoples Defense 
Force (UPDF) has not performed systematic 
HIV screening of its personnel; however, the 
HIV prevalence rate among Ugandan 
military members is estimated at 8%, which  

 
is slightly higher than the rest of the 
population 
 
PROPOSED PROGRAM 
 
The UPDF presented DHAPP with a plan 
titled Strengthening HIV/AIDS Prevention, 
Care and Support in the Uganda People's  
Defense Force, which included: 
 

• Expanding and enhancing 
prevention counseling capacity, 

• Establishing 12 counseling and 
testing (CT) centers, 

• Creating recreational facilities in 
existing Post-Test Clubs, and 

• Enhancing HIV/AIDS training for 
healthcare providers 

 
PROGRAM RESPONSE 

 
Military to Military 
 
DHAPP has provided funding to the 
Defense Attaché Office (DAO) at the 
American Embassy in Kampala to support 
the UPDF HIV prevention efforts.  DHAPP 
also provided office equipment directly to 
the UPDF to develop an infrastructure for  
the HIV/AIDS prevention program.  
 
Contractor-Based Assistance 

None during this reporting period. 

Clinical Provider Training 
 
None during this reporting period. 

 



 
Interoperability
 
None during this reporting period. 
 
PEPFAR 
 
Uganda has been identified as a focus 
country in the President’s Emergency Plan 
for AIDS Relief (PEPFAR), which was 
announced during the 2003 State of the 
Union Address to Congress. Uganda 
included the following elements for its 
military forces in its country operating plan: 
 

• Expand Post-Test Clubs to 
complement CT, 

• Promote Abstinence, Be faithful, 
and proper Condom use (ABC) 
campaigns, 

• Improve CT staff skills through 
training, 

• Provide adequate supply of 
condoms and ensure proper training 
on their use, 

• Increase the number of CT centers, 
and 

• Ensure monitoring and evaluation to 
determine program effectiveness. 

 
PROGRAM IMPACT 
 
Master Trainers and Peer Educators
 
Twenty-four UPDF personnel completed 
HIV/AIDS prevention training, which 
includes pre- and post-test counseling 
modules. The UPDF plans to have a total of 
60 counselors trained by October 2004. 
 
Number of Troops Trained 
 
To date 90,000 individuals have received 
HIV/AIDS prevention training, which 
includes UPDF troops and their spouses. 
 
Potential Number of Troops Affected
 
It is anticipated that virtually all active-duty 
UPDF personnel will be reached through a 

combination of peer education, CT, and 
mass awareness campaigns. 
 
Counseling and Testing (CT) 
 
A total of 60 counselors have been trained to 
staff  CT centers. The UPDF converted  
7 prefabricated structures into CT centers, 
which brings the total number of CTs to 8, 
located at bases and camps throughout the 
country. These centers have screened more 
than 4300 troops to date. 
 
Laboratory Capability/Infrastructure
 
Seven laboratories were opened in 
conjunction with the CT centers and 22 
laboratory technicians were trained in HIV 
rapid test techniques. 
 
Mass Awareness 
 
Three thousand HIV prevention booklets 
have been printed and distributed to 
augment the ongoing HIV prevention 
training and CT activities.  
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