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Date

From:  Commanding Officer, Naval Hospital Anywhere

To:    Chief, Bureau of Medicine and Surgery (M3M3)  

Via:   (1) Engineering Field Activity/Division Somewhere


  (2) Officer in Charge, Healthcare Support Office Somewhere (Code xx)

Subj:  NAVHOSP ANYWHERE, SPECIAL PROJECT RCx-0x, REPAIR/CONSTRUCT SOMETHING, BLDG x

Encl:  (1) DD1391 for subject project


  (2) Economic Analysis (if $2 million or greater)

1.  Enclosure (1) is forwarded for validation and inclusion in the BUMED Special Projects program.  This project was identified on the Annual Inspection Summary (or Long Range Maintenance Plan or during a Facility Condition Assessment) and should be programmed for design and construction execution in FY XX and FY XX respectively.

2.  (Discuss briefly how this project impacts the Environment of Care, Life Safety, Safety, energy conservation, etc. to justify the project.  If the project corrects a problem that has data to support it, then present the data.  For example the project "Replace Emergency Generator and Transfer Switches" is supported by six utility failures within the last eight months where the emergency power system failed to operate.)

3.  My point of contact is Lieutenant Joe Snuffy, CEC, USN, (Code xx) who may be reached at Commercial (123) 456-7890 or by DSN at 456-7890.  

J. D. SNUFFY

By direction

Copy to:

BUMED Washington DC (Advance copy)

