GENERIC MANAGEMENT PLAN OUTLINE

1.  Mission Statement

2.  Program Goals (What you want to do/accomplish)

3.  Program Objectives (How you expect to do/accomplish it)

4.  Authority of Program Manager

5.  Organization Reporting Relationships

6.  Critical Processes


a.  Risk Assessment


b.  Inventory Development


c.  Reporting and Investigating Problems, Failures and User Errors


d.  Emergency Procedures/Failure /Response Plans


e.  Regulatory Requirements


f.  Staff Orientation and Training


g.  Maintenance Procedures


h.  Staff Drills, Inspections and Tests

7.  Program Performance Monitoring Plan

8.  Annual Plan Evaluation


a.   Scope


b.   Objectives


c.   Performance


d.   Effectiveness

9.  Coordination With Other Plans (Emergency Management with Life Safety and Security, etc.)

10.  Reference Documents (SOPs, Service Regulations or Instructions, Regulatory Requirements, Supporting Internal Documents, etc.)

COMMENTS:
1. The basic purpose of the management plan is to explain to the Joint Commission how your program functions and is managed.  You have to do it so make it useful.

2.  If well designed it will function as a desk guide and turnover manual for the program.

3.  The command should adopt a standard format for all seven plans.

4.  Use graphics whenever possible to explain functions or processes.

5.  DO NOT FAIL TO CONDUCT THE ANNUAL PROGRAM EVALUATION.  Make it a valid assessment and not simply a documentation exercise.

