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Workplace Safety and Health Month


Workplace Safety – Identifying the Problem

Injury is undisputedly the leading health and readiness threat to the armed forces.1 Injuries impose a greater ongoing negative impact on the health and readiness of the U.S. Armed Forces than any other category of medical complaint during peacetime and combat.2 Every day, injuries put service members on the sidelines, derailing their productivity and threatening their fitness for duty. In a time when many of us are being asked to do more with less, it is more important than ever to have all hands on deck, making our senior leaders' commitment to safety critical to safety performance.  Wherever an organization falls on the safety continuum, the goal is to try to move toward a greater commitment and higher safety performance.3


What Leadership Can Do3

Listed are ways leadership can demonstrate this commitment:

· Ensure you have a safety policy statement. Click here for a sample safety policy statement.  

· Ensure the safety team is resourced and staffed by qualified personnel (e.g., certified safety professionals (CSPs)).

· Ensure the command safety committees/councils are chaired by leadership and minutes are kept.

· Ask questions about safety mishaps and their follow-up. They cost time and money, both of which are precious.

· Consider safety in military fitness reports and civilian performance evaluations. 
 
· Integrate safety upfront in design to save lifetime costs by a factor of 10 or more.  Use programs like “Buy Quiet” and “Design LEED” (Leadership in Energy and Environmental Design). 




· These and more ideas are available in OPNAVINST 5100.23G Change Transmittal 1, chapter 2.  

Commanding Officers Can Make A Difference!  

Consider this: When VADM McCoy was CAPT McCoy, Commanding Officer of Portsmouth Naval Shipyard, he led the shipyard to becoming the first Naval activity to obtain OSHA’s star recognition under their Voluntary Protection Program (VPP). Now, all the naval shipyards have a VPP star and the shipyard workers compensation bill has decreased by over $5M per year. Accrued cost avoidance is over $25M. More importantly, workers go home more safely because of this exemplary leadership.3
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