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USS XXX INSTRUCTION 6100 XX

Subj:  HEALTH PROMOTION AND WELLNESS PROGRAM




Ref:   (a) DOD Directive 1010.10 of 22 AUG 2003

       (b) DOD Directive 6200.4 of 9 Oct 2004

       (c) OPNAVINST 6100.2A of 15 Mar 07 

       (d) OPNAVINST 6120.3 OF 14 Sep  2007  

       (e) COMNAVSURFORINST 6100.1C of 22 MAY 08
       (f) SECNAVINST 5100.13E of 31 JULY 2008

1.  Purpose.  To establish a comprehensive command Health Promotion and Wellness Program that improves and sustains military readiness by focusing on health, fitness, and quality of life as required by references (a) through (e).

2.  Cancellation.  XXXXXX.

3.  Background.  

    a.  As described in reference (c), health promotion and wellness is a command responsibility in supporting sailors to maintain an optimal state of fitness, health, and well-being which increases organizational and individual readiness, decreases lost productivity, and decreases the economic burden of medical and dental healthcare costs. Individuals who make unhealthy lifestyle choices reduce overall medical and dental readiness and substantially increase healthcare costs. It is estimated that lifestyle related chronic diseases account for at least 70 percent of the nation’s annual health care costs. Examples of unhealthy lifestyle choices include misuse of drugs and alcohol, use of tobacco, poor nutrition, sedentary lifestyle, preventable injuries, sexual irresponsibility, mismanagement of stress and anger, suicide attempts, and interpersonal violence.  Positive lifestyle and behavioral changes can result in better health and wellness, increased combat readiness, improved quality of life (QOL), and reduced healthcare expenses throughout the Navy.

    b. As described in reference (b), health promotion and wellness is an integral component of the DoD’s Force Health Protection Plan. Health promotion is the science and art of guiding individuals and groups to engage in healthy lifestyle 

choices and avoid behaviors associated with health risk, leading toward a state of optimal health. Optimal health is defined as a balance of physical, emotional, social, spiritual, and mental health. Positive lifestyle changes can be facilitated through a broad range of health promotion and wellness activities that enhance awareness, change behavior, and create environments that support and promote healthy lifestyle choices.

    c. Operationally, health promotion includes the achievement of the Department of Health and Human Services’ Healthy People 2010 Goals and Objectives throughout the Department of Defense as described in reference (a) and emphasis is placed on the top ten Leading Health Indicators (LHIs): Physical Activity; Overweight and Obesity; Tobacco Use; Substance Abuse; Responsible Sexual Behavior; Mental Health; Injury and Violence; Environmental Quality; Immunization; and Access to Health Care.
4.  Policy.  It is (name of command) policy to enhance mission readiness, unit performance, and the individual health and fitness of all crewmembers through the creation of a shipboard culture that values health and wellness.  To accomplish this, the command will establish and implement a comprehensive Health Promotion and Wellness Program, per reference (c) and at a minimum, take the following action:
      a. Commanding Officer will appoint, in writing, a command Health Promotion and Wellness Program Coordinator (HPAWPC).

      b. Commanding Officer will appoint, in writing, members of a functioning HPAWP committee to meet and report quarterly at a minimum with the following assigned personnel to establish and track program priorities, goals, activities, and results:

        (1)   HPAWP Coordinator (Chair)

        (2)   Assistant HPAWP Coordinator

        (3)   Medical (or Dental) Department Representative (MDR)

        (4)   Training Department Representative
        (5)   Command Master Chief (CMC) 
        (6)   Morale, Welfare, & Recreation (MWR) Officer

        (7)   Command Fitness Leader (CFL)

        (8)   Tobacco Cessation Program Coordinator

        (9)   Safety Officer

(10) Command Drug and Alcohol Program Advisor (DAPA)

(11) Chaplain, when available

(12) Command Safety Officer
(13) Food Service Officer

    c. Conduct a comprehensive health promotion and wellness program to include at a minimum the following elements:  

        (1)   Fitness Program

(2) Tobacco Cessation

(3) Injury Prevention

(4) Nutrition and Weight Management

(5) Anger and Stress Management

(6) Suicide Awareness and Prevention

(7) Substance Abuse Prevention

(8) Hypertension Education and Control

(9) Men’s and Women’s Health

(10) Sexually Transmitted Diseases and Pregnancy Awareness

(11) SAPR / Violence Prevention

(12) Operational Risk Management 

5.  Responsibilities.

    a. Medical Officer: 

(1) Ensure quality improvements.

        (2) Ensure the implementation of the annual Preventive Health Assessment (PHA) for all service members per reference (c).
        (3) Help develop, implement and provide follow up for individualized treatment, fitness or cessation plans.

        (4) Implement and ensure oversight of the Sexual Health and Responsibility Programs.

(5) Inquire about each patient’s tobacco use during 

physical examinations and advise tobacco users of the risks associated with tobacco use, the benefits of stopping, and where to obtain assistance.

b. Health Promotion and Wellness Program Coordinator:

(1) Develop, implement, direct, and manage the health 
promotion and wellness program.

(2) Ensure documentation of attendance by all crew

At health promotion program training.
(3) Conduct and analyze needs assessment, and health 

risk assessments as necessary.

(4) Be the Action Officer on Reference (e).
(5)  Schedule quarterly meetings, as a minimum, with 

Health Promotion and Wellness Program committee appointed members, establish written agenda items with the assistance of committee members, and forward minutes to the Commanding Officer on program initiatives.  The Program Coordinator will maintain records of all minutes from quarterly meetings.

   (6) Organize a health fair annually using local Subject 

Matter Experts (SMEs) to assist in teaching specific health education table topics for awareness, screenings, and activities.

        (7) Attend a Navy sponsored fleet health promotion basics training certification course. 

c. Health Promotion and Wellness Program Committee Members:
(1) Assist Program Coordinator and Committee Chairman.
         (2) Actively promote health activities among crew members in relation to own area of expertise.

         (3) Conduct major health promotion events as planned and scheduled through the Committee’s quarterly meetings.

 (4) Provide feedback and recommend changes.

         (5) As a Committee, identify and establish written program goals on a calendar year annual basis.

         (6) As a Committee, identify and establish written command activities and strategies specifically towards accomplishing annual health and wellness program goals.

 (7) As a Committee, equally distribute the 

responsibility for annually evaluating established health and wellness program goals, IAW with References (c) and (e).

        (8) As a Committee, track and report “Best Practices” within each topic of health, wellness, and fitness enhancement.

d. Safety Officer will:

(1) Implement command programs to enhance safety for 

all crew members.

(2) Provide information on safety interventions IAW 

Navy current regulations.

         (3) Promote personal, occupational, and recreational safety information and programs to establish a safe environment and to reduce injury.

         (4) Collaborate with Action Officer to meet criteria established in Reference (e) and as a minimum:  provide date(s) and copies of completed command safety surveys; conduct two annually required safety stand downs covering general safety and mishap reduction and provide master training summary report; and provide copies of minutes from a minimum of quarterly held Safety Council meetings.  
e. Drug and Alcohol Program Advisor will:

(1) Promote alcohol abuse awareness and prevention 

activities for command personnel. 

(2) Set and track annual goals on command wide alcohol 

abuse prevention; report summary metrics on required training for crew per Reference (e) and other current program requirements.
(3) Promote Zero Tolerance for Drug Use in the Navy.

         (4)  Attend Navy (DAPA) required certification training and be proactive as a command prevention specialist.

f. Command Master Chief will:

(1) Support, promote, and encourage healthy lifestyles 

among all ranks and rates of crew.

         (2)  Establish top leadership support for promoting a shipboard culture of health and fitness for all sailors. 

(3) Ensure top leadership support for participation 

of all crew members in health promotion and wellness initiatives, programs, and mentorship.
g. Food Service Officer will:

(1) Ensure completion of Cycle Menu Reviews per 
NAVSUP guidance or ensure “Healthy Navy Menu”.
(2) Offer nutritional content information on food 

selection line, and other healthy choices strategies.

         (3)  Create opportunities to promote increased consumption of healthy beverages, fruits and vegetables.
   h.  MWR Officer will:

        (1)  Add the “fun”, healthy competition, and non-appropriated funded incentives to augment health promotion program activities.

        (2)  Add the leadership and guidance with planning and implementing sports, fitness, and recreational activities for the crew, IAW Navy regulations.

   i.  Command Fitness Leader (CFL) will:

        (1)  Ensure implementation of the Navy’s current Physical Readiness Program and Readiness Instruction; report program metrics IAW References (c) and (e).
        (2)  Attend Navy certification training for CFLs on how to implement the Navy’s current Physical Readiness Program, to include weight management.

   j.  Command Education and Training Officer will:

       (1)  Ensure implementation of the Navy’s General Military Training (GMT’s) required annual topics for ALL HANDS using updated resources.

       (2)  Arrange for Guest Speakers, Health Fair volunteers, and any audio/visual equipment and physical spaces to conduct health promotion program activities at the command.

       (3)  Establish and maintain a documentation system to report individual crew participation attending all required health promotion education and training IAW with References (c) and(e). 

       (4)  Provide Health Education Messages to All Hands, via approved shipboard mass media channels.

n. All Supervisors will:

(1) Ensure crew members are allowed to participate in 

personal conditioning programs at a level commensurate with workload and staffing requirements.

(2) Encourage all crew members to pursue a high level 

of personal fitness.  Military personnel are expected to meet or exceed established standards of physical fitness and body composition.

         (3)  Ensure a fairness of time allowed for breaks among the tobacco users and non-tobacco users IAW Reference (f).  

o. All Crewmembers will: 

(1) All crewmembers are ultimately responsible for 

their own lifestyle choices and level of physical fitness.
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