
0 



1 



2 



3 



• ShipShape Facilitators have been helping the ShipShape Program achieve its 
mission since 2000.  

• Since then, the program has undergone many iterations to improve and meet the 
needs of its population.  

• This new iteration is intended to benefit both facilitators and participants by 
providing flexibility to fit the needs of participants, while alleviating some of the 
administrative burdens placed on facilitators.  

• It will be updated in two ways: 1) open enrollment format and 2) updated 
curriculum  
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• The benefit of this format is that it provides the participants flexibility in attending 
sessions based on their schedule and how often courses are being offered at their 
location. For example, in a smaller location where the ShipShape Program is only 
offered twice a year, participants will still be limited in when they can attend the 
program. In a larger location where multiple courses are run concurrently or 
continuously, participants will have the option to attend any of the sessions 
available in whatever order best fits with their schedule within the six-month 
timeframe.  

• In addition, NMCPHC aims to broaden the reach of the ShipShape Program by 
training facilitators outside of the MTF, including MWR and Fleet and Family 
Service personnel. Participants will have the option to attend sessions in any forum 
offered. With the open enrollment and flexible attendance policy, participants will 
be more likely to complete the program.  

• We will talk a little more about tracking attendance later on in the presentation.  
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• To meet the open enrollment format, NMCPHC reviewed and updated the format 
of the existing sessions – currently only offered sequentially in groups.  

• Moving forward, the previous sessions 2-7 will be delivered in a group setting. 
Participants can take these sessions in any order based on availability as each has 
been restructured as a standalone session.  

• Steps to Success will be an introductory online session to help set the stage for 
participants. The Preparing for the Future session will also be available in a self-
paced online session. Participants will receive a certificate of completion after they 
take the final session which they will be instructed to submit to their facilitator. 

• It is recommended that facilitators follow the program format of six in-person 
group sessions bookended by two virtual sessions. However, with pre-approval 
from the NMCPHC ShipShape Program Manager, the format may be adjusted to 
meet local programming needs. 
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• Participants will be able to enroll in the ShipShape Program at any point while the course is being 
offered. Even if in-person group sessions are not currently being offered, participants can prepare 
for the group sessions by taking the Steps to Success online session. With the shift to open 
enrollment, local programs will need to determine if they should update their registration and 
enrollment practices or if their existing practices suffice. This may mean adapting an existing pre-
registration system to focus on individual sessions instead of an entire course or developing a 
system to manage registration.  

Participant Follow-Up  

• In the previous format of the ShipShape Program, the facilitator leading the course initiates follow-
up with participants following completion of the program. With the shift to open enrollment 
format, the way in which facilitators are expected to interact with participants is also shifting. As of 
August 2016, follow-up will be initiated and driven by the participant.  

• The rationale for this update is twofold 

• To alleviate the administrative burden on the facilitators 

• To manage participants who are at different points in the process  

• Depending on the number of facilitators that a participant may interact with throughout their 
tenure in the ShipShape Program, some locations may consider identifying a lead facilitator for 
participants to act as a single point of contact. The responsibilities of being a lead facilitator would 
include responding to post-session and post-program follow-up requests from participants as well 
as any administrative tasks for the participants assigned to them. A few ways in which a lead 
facilitator role may be implemented at the program:  

• Assign the participant a lead facilitator at the initial point of contact for continuity through 
the program.  

• Indicate that the participant will follow-up with the facilitator that instructs the first 
session they attend. That facilitator will be the lead facilitator for that participant.  

• Designate one individual to conduct all follow-up and hold lead facilitator responsibilities  
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for the command.  
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• The first point of contact participants will make after completing the course is 
contacting their facilitator to certify they completed the final, online session.  

• This is typically one to two weeks after the completion of the last in-person group 
session.  

• Participants are instructed to then follow-up with facilitators monthly, for six 
months following completion. Facilitators should acknowledge the participant’s 
progress and provide support and encouragement.  

• Sample language that can be customized and sent to participants is included in the 
Facilitation Manual to help facilitators respond to these follow-up requests.  

• Note: Post-program follow-up is participant-driven; however, depending on 
bandwidth facilitators may reach out to participants six months after program 
completion to request a final weight.  
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• Facilitators will continue to be expected to track and monitor participant 
attendance and collect the data elements outlined in the ShipShape Program 
Roster and Reporting Form.  

• Given the changes in the course structure and a participant’s ability to attend 
sessions in any order at any location convenient for them (based on availability), 
NMCPHC has developed a ShipShape Program Passport to assist participants with 
tracking their attendance.  

• The Program Passport will also help facilitators validate attendance if the 
participant attended a session with a different facilitator.  
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• This list of questions is also listed in the Open Enrollment Transition Guide, 
Appendix B. These questions are just a start to help you and your command begin 
thinking about how open enrollment will work at your location.  

• We anticipate a wide range of how this will look, based on the population needs, 
number of facilitators, and proximity to other programs.  
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