To Whom It May Concern:

There is growing recognition of the great opportunity we have in the Navy to improve readiness and reduce system wide costs by focusing on the prevention and treatment of musculoskeletal injuries.

In developing the Cost Factor Analysis Model for Injury Prevention Current Practices and Initiatives, Navy Environmental Health Center utilized Injury Prevention and Treatment program assessment guidelines to develop a standard two-stage survey tool for determining best practices for injury intervention programs.  
1. Quantitative Survey:  Stage 1 of the survey collects primarily quantitative values to be utilized in a standard financial evaluation process.  
2. Qualitative Survey: Stage 2 involves qualitative information aimed at evaluating program structure, duplicability, sustainability, and data collection integrity.  
These survey tools should allow for standardization in program evaluation and provide injury intervention program participants with guidance for managing critical program elements as well as key performance measures.

Injury intervention financial evaluation template:   This template covers a series of potential savings factors related to injury intervention ranging from reduced lost work days and medical costs to reduced disability payouts and member replacement costs.  Developing this template involved locating and contacting multiple governmental sources including the local HSO, the Naval Center for Cost Accounting, DFAS and the Veterans Administration.

1. The annual financial savings generated by the template are compared to program start-up and operating costs to determine annual and cumulative net program savings over a five-year period.   Baseline and Outcomes values from the Camp Pendleton S.M.A.R.T. program were applied to this template to demonstrate the templates utility.  

2. This template should significantly reduce the effort required for converting key injury intervention performance data to financial savings measures resulting in a more streamlined program evaluation process. 

We have found that many commands have developed very innovative and successful programs for reducing musculoskeletal injuries.   However, these programs have often been unable to demonstrate a return on investment simply because they could not provide adequate performance data.   These successful programs, for the most part, have remained command specific with little impact outside their single sphere.  We are seeking to accelerate the improvement process by identifying best practices and then developing a vehicle for duplicating these practices Navy wide.
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