
 
-----Original Message----- 
From: Cochrane, Douglas F CAPT CNIC HQ, COS  
Sent: Tuesday, July 22, 2014 8:09 AM 
To: Bolivar, Babette RDML; Franchetti, Lisa RDML(SEL) CNFK; Kraft, Terry RADM CNRJ; Lorge, Patrick 
RADM CNRSW, N00; Martin, Frank X Capt CNRMW, N00; Payne, Tilghman D RDML, CJRM; Rich, 
Markham K RDML NDW HQ, N00; Ruth, Jeffrey S RDML Navy Region NW, N00; Scorby, John C RDML 
CNREURAFSWA; Smith, Dixon R RADM CNRMA, N00; Thebaud, Cindy RDML COMLOG WESTPAC; 
Williams, Richard L RDML CNRH, N00; Williamson, Ricky L RDML NRSE HQ, N00; Crecelius, Frederick E 
SES CNRMA, DCOM; Cwalina, Bruce B CIV SES CNRSE, N00; Henderson, Donald CNFK Business Manager; 
Hieb, Jerry R CIV NRMW, N9; Hudson, Richard; Jackson, Ann JRM Executive Director; McGuire, Thomas F 
CIV NDW WNYD, N01; Mr. Kevin Mooney, ED EURAFSWA; Mr. Robert Posthumus, CNRJ ED; Phillips, 
Theresa A CIV CNRH, N01; Ramos, Teresa C CIV Executive Director Region SW, N00; Verhofstadt, Albert P 
CIV Executive Director Navy Region NW, N01; Anglin, Tony CAPT COS CJRM; Barnett, Kevin S CDR 
CNRMW, N001; Bertelson, Kevin CAPT EAS, COS; Blaisdell, Steven H CAPT CNRSE HQ, N04; Coleman, 
Michael CAPT CNRJ COS; Geis, Robert N CAPT CNRMA, N00; Hogan, Scott M CAPT Navy Region NW, N04; 
Johnston, Jay CAPT NDW HQ, N00; Manfredi, Mark S CAPT CNRH, N04; Murdock, Scott CAPT SAC COS; 
Plummer, Christopher CAPT CNRSW, N00; Sparrock, Rob CNFK/CTF 78 COS 
Cc: French, William D VADM CNIC HQ, N00; Abraham, Whitney LT CNIC HQ, N00; Anbiya, Hakim CIV 
CNIC HQ, N00; Baker, Robert G CIV CNIC HQ, N6; Banks, Albert J Jr CIV CNIC HQ, N40; Bloom, Stephanie 
CIV CNIC HQ, N5; Breining, Brent M CAPT CNIC HQ, N95; Buclatin, Ed D CAPT CNIC HQ, N00P; Calandra, 
Anthony T CAPT CNIC HQ, N3; Cannon, Ed J SES CNIC HQ, N9; Cash, Renee W CIV CNIC HQ, N00; 
Cochrane, Douglas F CAPT CNIC HQ, COS; Colonel, Joseph CIV CNIC HQ, N85; Conaway, Sue CIV CNIC HQ, 
N00G; Cosco, David J CIV CNIC HQ, N00; Dristy, Josie Senior Executive Services (SES) CNIC HQ, N00; 
Eldredge, Daniel E CAPT CNIC HQ, N00; Fabish, Michael CIV CNIC HQ, N8; Freeman, Kandes L CIV CNIC 
HQ, N1; Fritz, Susan C CIV CNIC HQ, N00; Gagelin, Matthew K CIV CNIC HQ, N00; Gero, Murray CAPT 
CNIC HQ, SST; Herold, Jennifer S CIV CNIC HQ, N00; Hollingsworth, Nancy D FORCM CNIC HQ, N00; 
James, Craig E CIV CNIC HQ, N4B; Jenkins, Charles E LCDR CNIC HQ, N00; Jensen, Jimmie J LCDR CNIC HQ, 
N00; Johnston, Jay CAPT NDW HQ, N00; Keller, Barbara CIV CNIC HQ, Deputy CIO N6; Kozlowski, Richard 
G CIV CNIC HQ, N9; Lang, Patty CIV CNIC HQ, N5; Lathrop, Leanna S CIV CNIC HQ, N9; LaTorre, Jennifer 
SES CNIC HQ N1; Layne, Mike LCDR CNIC HQ, N00; Lee, Robert CIV CNIC HQ; Lynch, Pete S CAPT CNIC 
HQ, N4; Manley, Gerald R CIV CNIC HQ, N00; Mason, Kelvin CIV CNIC HQ, N1; Mayes, Gary A CAPT CNIC 
HQ, N00; Nakamura, Byron M LT CNIC HQ, N00; Nelson, Dana A CAPT CNIC HQ, N00; Patillo, Ronnie P 
HTCM CNIC HQ, N1; Polk, Stephanie CIV CNIC HQ, N00; Poole, Johnny W CAPT CNIC HQ, N00; Rickards, 
John D CIV CNIC HQ, N5B; Roundy, Nathaniel L YNC CNIC HQ, N00; Saunders, Beatrice O CIV CNIC HQ, 
N00K; Skinner, Victoria G CIV CNIC HQ, N38; Snyder, Wendy L CDR CNRC, OOP; Sray, Karen L CDR CNIC 
HQ, N1C; Thompson, Robert E IV CIV CNIC HQ, N3; Voigt, Richard SES CNIC HQ, N8; York, Lorenzo C CIV 
CNIC HQ, N00 
Subject: EXORD (14-45) > SAMPLING AND TESTING FOR LEAD IN DRINKING WATER IN PRIORITY AREAS 
 
To:    Region Commanders, Chiefs of Staff, and Executive Directors 
Info: All CNIC N-Codes and Special Assistants 
 
 
 
 
 



Ref:   (a) OPNAVINST Memo, Sampling and Testing for Lead in Drinking Water in Priority Areas, 8 Feb 
2014 
           (b) Safe Drinking Water Act, 42 USC 300f-300j 
           (c) 3Ts for Reducing Lead in Drinking Water in Schools  Revised Technical Guidance, October 2006 
           (d) 3Ts for Reducing Lead in Drinking Water in Child Care Facilities: Revised Technical Guidance, 
December 2005 
 
The purpose of this EXORD is to inform Navy installations of the requirement to sample and test for lead 
in priority areas, and to direct Regional Commanders to ensure that installations within the region are 
on target to meet the December 2014 baseline requirement as mandated by reference (a).  
 
1.  SITUATION:  A review of installation-level compliance with Navy Policy (established in OPNAVINST 
5090.1C) identified significant deficiencies with sampling and testing for lead in priority areas and the 
maintenance of resultant records for those tests.  OPNAV issued reference (a) to redefine a priority area, 
establish a baseline requirement, establish periodicity for repeat sampling, and detail required 
recordkeeping and coordination to appropriate stakeholders in the Navy Chain of Command and to 
potentially-affected parties.  The Navy policy is "above and beyond" regulatory requirements as stated 
in reference (b), and is based on EPA's voluntary "3Ts" (Training, Testing, and Telling) Guidance 
(references (c) and (d)) to help child care facilities and schools implement simple strategies for managing 
the health risks of lead in drinking water.  
 
2.  MISSION: 
   
    a.  All installations are to: conduct baseline sampling utilizing references (c) and (d) by December 
2014, maintain resultant records, and implement immediate corrective action if required.  
 
    b.  Ensure risk communication is performed to inform all stakeholders before sampling is initiated, to 
include coordination with Navy Medicine. 
 
3.  EXECUTION:       
 
    a.  Region Commanders are to ensure installations have developed an appropriate risk communication 
strategy to inform stakeholders of their plan to minimize the exposure to lead in priority areas in 
accordance with references (c) and (d).  
 
    b.  Region Commanders are to ensure installations are developing sampling plans that identify and 
track sample locations, include appropriate timing of sample events, and the appropriate identification 
of water outlets as defined in reference (a).  Provide these plans to CNIC N45. 
 
    c.  Installation Commanders are to ensure coordination with stakeholders and risk communication 
through the chain of command is conducted before, during, and after the sampling and testing events to 
include Navy Medicine (refers to Bureau of Surgery and Medicine (BUMED) HQ/NAVMED-
East/NAVMED-West).   
 
    d.  Installation Commanders are to actively track assessment results and ensure appropriate 
management of corrective action is performed if necessary. 
 



    e.  Installation Commanders are to conduct necessary risk communication to stakeholders if lead 
levels exceed the recommended screening level.  
 
4.  APPLICABILITY:  All CNIC Regions and Installations. 
 
5.  COORDINATING INSTRUCTIONS:  
 
    a.  References (a), (c), and (d) are available at: https://g2.cnic.navy.mil/teamsites/44d6fd0b-9298-
4253-b4f7-
ec15b3a1b268/Shared%20Documents/Forms/Active%20Documents.aspx?RootFolder=%2fteamsites%2f
44d6fd0b%2d9298%2d4253%2db4f7%2dec15b3a1b268%2fShared%20Documents%2fSampling%20and
%20Testing%20for%20Lead%20In%20Drinking%20Water%20In%20Priority%20Areas&FolderCTID=0x012
00085A4E51513E40141B53CCA88D10219E3&View=%7bA8AFAC06%2d1718%2d4D4F%2d9A16%2dCBFE
7D16DF6D%7d 
 
    b.  Reference (b) is available at: http://water.epa.gov/lawsregs/rulesregs/sdwa/ 
 
    c.  Disseminate this EXORD and reference (a) to all Installation COs. 
 
    d.  Ensure sampling plan and testing does not include on or off based residences (e.g. Child 
Development Homes (CDH) and Family Child Care Homes), which are not part of the definition of 
priority area.  
 
    e.  CNIC HQ N45 will coordinate with NAVFAC HQ Environmental and Public Works, BUMED HQ M3, 
and Region drinking water professionals in supporting execution of this EXORD.  
 
6.  LOGISTICS:  Not Applicable (NA) 
 
7.  FUNDING:  Funding for the risk communication, sampling, and testing is covered by Environmental 
Compliance dollars, and corrective action is covered by BOS contract dollars, Navy Working Capital Fund 
(NWCF), or Sustainment (ST) funds. 
 
8.  PERSONNEL REQUIREMENTS:  As outlined in reference (a) 
 
9.  REPORTING REQUIREMENTS:  As outlined in reference (a). 
 
10.  COMMUNICATIONS GUIDANCE:  CNIC N4 in coordination with CNIC Public Affairs Office will provide 
amplifying information to Regions and Commanding Officers as required. 
 
11.  COMMAND RELATIONSHIPS:  As outlined in reference (a). 
 
12.  POINT OF CONTACT:   
     Chaela M. Hall 
     Water and Drinking Water Program Manager CNIC N452 
     202-433-4962 (DSN 288-4962) 
     chaela.hall@navy.mil 
 
Very respectfully, 
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CAPT D. F. COCHRANE  
Chief of Staff 
Commander, Navy Installations Command 
W:  202.433.3200 
BB: 202.285.3474 
SIPR:  Douglas.cochrane@navy.smil.mil 
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