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Military Health System Support Initiative (MHSSI) is a program TMA established to provide discretionary Operation and Maintenance (O&M) funds to enhance the performance, productivity and efficiency of healthcare operations in the Military Health System.  The funding provided for these programs is for use in BAG 1 In-House Care only. The TRICARE Regional Offices (TRO) are responsible for the implementation of these programs.  Navy Medicine East (NAVMED East) commands are to submit any proposed MHSSIs by following the guidance provided in this document.  Please notify NAVMED East of submission and send the MTF Endorsements for MHSSI Project to facilitate review to NAVMED East, Attention Ms. Kathy Byrum at Katherine.Byrum@med.navy.mil and copy Ms. Shelley Huffman at Shelley.Huffman@med.navy.mil.  The MTF Endorsements for MHSSI Projects Form is attached below.  

TMA Guidance for the MHSSI Program Fiscal Year 2010 is attached for reference but please follow NAVMED East guidance when it differs from the TMA guidance and the MHSSI tool (marked in red on this page).  .  NAVMED East has revised the tool (attached below) to include specific instructions on each tab.  Please read the NAVMED East instructions on each tab (in green box) and provide detailed information supporting your data/assumptions.  A POC name with contact information should be provided on each tab of the spreadsheet.  If questions arise during the NAVMED East review, the person listed on the tab in question will be contacted.  The same name can be provided on each tab if appropriate and if that person can answer specific questions.   MHSSI Projects are to be submitted to NAVMED East for review and endorsement prior to submission to the TRO.

The project is not considered to be formally submitted to NAVMED East until the complete package is submitted including all required MTF endorsements.  Draft submissions will not be accepted; work directly with the appropriate NAVMED East Department while you are building your project.  This should facilitate a smooth and timely review.  NAVMED East POCs for specific areas of MHSSI projects are provided below.  Please call the person/department appropriate for your specific question.  If in doubt, call Ms. Kathy Byrum in TRICARE Operations for assistance.  Once a package is submitted to NAVMED East, it will not be returned to the MTF for rework.  The package will be forwarded to the TRO Office as received by NAVMED East with COS recommendation.
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ELEMENTS TO KEEP IN MIND FROM 
A RESOURCE MANAGEMENT PERSPECTIVE

MHSSIs do not have a specific date for submission.  However, it is essential to consider timelines and funding processes when determining project start dates.  If requested funding can not realistically be used before the end of the current Fiscal Year (FY), this must be noted in the Executive Summary as well as the MTF Comptroller endorsement and while the project may be submitted and processed, it may be identified to be funded with next FY dollars.  Because there is no guarantee of continued availability of MHSSI funding in subsequent years, the project may be approved and pended until following year funding is determined.  
	During NAVMED East review, it may be determined that funding with current FY dollars is not advised.  This assessment will be conveyed to the MTF Comptroller and recommendation to not fund with current FY funding will be included in NAVMED East endorsement to TRO.
TMA has not currently placed a dollar limit on the MHSSI projects each TRO can approve.  If TMA determines funding is not available, MTF will be notified.
MHSSIs must achieve a positive ROI within 24 months – Monitoring will begin when the funds are issued.  If project is not performing at least as well as projected, second year funding may not be approved at the TMA/TRO level.  Therefore, it is critical that projected timelines are realistic and achievable.  
Funded MHSSIs should not have an out-year cost that the command will not be able to support once the funding is no longer available through the MHSSI program.
Because Navy MTFs are funded at a program level rather than by individual product lines, PPS earnings are not an accurate reflection of Navy Medicine’s current resource methodology. Future MHS funding is subject to many variables.  Any reprogramming of funds is accomplished at the TMA level and should not be a determining factor for MTF decisions about which product lines will be resourced.
	Equipment purchases under the MHSSI program cannot exceed the $250,000 expense investment threshold since funded with O&M funds.  However, equipment can be leased using this program. When leasing equipment, MTF must take into consideration specific approval requirements and contracting deadlines.
Direct Contracting and Clinical Support task orders are the authorized contracting vehicles under the MHSSI program.  TMA Guidance states “If Clinical Support is chosen as the primary contract vehicle, the MTF will work with the MCSC to develop the initiative”.  While MTFs may choose to work with the MCSC on their MHSSI project submissions, it is not required.  If using data provided by the MCSC or by the TRO, ensure data is validated and understood at the MTF before including it in the submission.  If there are questions during NAVMED East review, the POC listed on that tab of the MHSSI Tool is expected to be able to address the issue.
Work with your MTF contracting officer to determine timelines and to develop required documentation/Statements of Work, etc. so these pieces are ready before the funding is received.  Project start should not be delayed due to MTF not being prepared to move forward upon receipt of the funds.

CLINICAL CONCERNS

The MHSSI Tool does not include any type of clinical review.  However, NAVMED East does require a clinical assessment for all MHSSIs.  Addition of staff or equipment may not have a major clinical impact, but that determination should be made by the clinical reviewer and included in the MTF Medical Director Endorsement.

For MHSSIs involving the enhancement or addition of clinical services, NAVMED East requires conducting a proactive clinical risk analysis to insure that Quality and Patient Safety are addressed, vulnerabilities/risks are identified and strategies to address are available. This approach is in direct correlation with the Joint Commission Standards of:
        Leadership (LD) 4.20: New or modified services or processes are designed well. The elements of performance address this standard very clearly.
       Organizational Performance (PI) 3.20: An ongoing, proactive program for identifying and reducing unanticipated adverse events and safety risks to patients is defined and implemented. This was formally referred to as the Failure Mode Effects and Criticality Analysis (FMEA).

If you have specific questions concerning the required clinical risk analysis please contact CAPT David McCarthy or CAPT Kevin Gallagher as noted in the table above. 

Items required for MHSSI Package submission to NAVMED EAST:

1) Completed MHSSI Tool (2009 version with NAVMED East instructions attached below)
2) Completed NAVMED EAST Forms -- MTF ENDORSEMENTS for MHSSI Project
· MTF Medical Director Review – Must include Clinical Risk Analysis for projects involving enhancement or addition of clinical services
· MTF Manpower and POMI Endorsement
· MTF Facilities Endorsement
· MTF Materials Management Endorsement
· MTF Comptroller Endorsement
· MTF Healthcare Operations Endorsement
· MTF Commanding Officer/Executive Officer Endorsement – This is the final endorsement and is to be completed after CO/XO has reviewed MTF Endorsements for MHSSI Project

If you have any questions please call Ms. Kathy Byrum or Ms. Shelley Huffman in TRICARE Operations for assistance.

*** Note – updated attachments.
· MTF Endorsements may be separated into individual documents to facilitate MTF completion.
· MHSSI Tool (Spreadsheet) includes NAVMED East specific directions/tips on each tab and are identified as such in green shaded text block.
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Overview

		This Business Case Tool (BCT) was developed for use in evaluating MHSSI Initiatives (FY09).

		M2 Corporate Reports are available to assist the user in filling out this tool.

		NAVMED East Instructions

		> NEW!!  Check each tab for the NAVMED East additional instructions you will find formatted like this block.  You must also include the required MTF Endorsements for MHSSI Projects -- Available on NAVMED East web page:  http://nme.mar.med.navy.mil/M3B.asp

		The following steps should be taken when using this tool:

		1) Begin by saving a copy of this Excel file - Rename the filename to correspond to the Initiative Name

		2) Complete the Executive Summary

		3) Complete the Investment sheets

		-Complete them in the order listed in this workbook

		-Read the instructions on each sheet by moving your pointer over the top leftmost cell on each sheet

		-Unless directed otherwise, only cells shaded in yellow need to be filled-in

		-If the start date of the initiative is after the first fiscal month of the year, prorate the values you enter for year 1.

		-Be thorough.  All inputs must include a data source and POC.  Provide assumptions where applicable

		4) Complete the Benefit sheets

		-Complete them in the order listed in this workbook

		-Follow the same procedure as filling out the Investment Sheets

		-After filling out the 'Benefit - Workload' sheet review the computations on the 'Investment - Variable Cost'

		sheet.  The sheet multiplies the workload you've entered by the variable cost estimate you provided.

		5) Review all of the Investment and Benefit sheets to ensure accuracy and documentation

		6) Review the Initiative's financial results by going to the Financial Summary Sheet

		7) Keep a copy of your Initiative's BCT - If approved you'll use this same file to monitor initiative performance

		and report results to your TRO

		8) Due to the changes in weights and codes for CALENDAR YEAR (CY) 2007 administered by the Centers for Medicare and

		Medicaid Services (CMS), new weights were applied to MHS ambulatory data with a CY 2007 begin date.  It is recommended

		that when pulling ambulatory data from the M2 for analysis and input into the MHSSI Tool, that only CY 2007 data and forward be used.

		If a complete fiscal year for 2007 is needed, please only pull the last 3 quarters of FY 2007 and annualize it.
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Exec Summary Data

		Dmis Id		FM		12 Month Schedule		Index function lookup		Month Lookup

		1		6		3		1		October

						4		2		November

						5		3		December

						6		4		January

						7		5		Februrary

						8		6		March

						9		7		April

						10		8		May

						11		9		June

						12		10		July

						1		11		August

						2		12		September





Exec Summary

		Instructions

		DMIS ID:				Site Name:		FOX AHC-REDSTONE ARSENAL														Start Date:		Month

		Initiative Name:

		Activity POC Name, Phone, & Email:

		1.  Initiative Description:

		NAVMED East Instructions:  Following is an example of what should be included:
Day     1     Project Analysis/MHSSI Package Approved by MTF Commander   
Day     2     Initiative Submitted to NAVMED East     
Day   32 *  NAVMED East completes review and forwards to TRO with recommendation to Approve/NOT Approve   
Day   42 *  TRO completes review and Approves     
Day   43     Initiative Submitted to TMA for funding    
Day   46 *   Funds released by TMA:      
Day   47     Funds passed from BUMED to NAVMED East    
Day   48     Funds sent to MTF       
Day   49     Initiate Contracting Activities     
Day   79 *   Award Contract/Recruiting Begins     
Day 139 *  Credential Package Submission     
Day 169     Credentials Approved       
Day 170     Staff on board – orientation/familiarization with facility  
Day 171     Start Health Care Delivery – Begin Monitoring Workload  
* Indicates milestones that are most volatile – Start HCD date must be adjusted accordingly if any of these dates slip.

		NAVMED East NOTE:  Include time for facility modifications or known/expected delays due to local environmental factors -- availability of contractors, personnel, equipment, etc.  Include realistic time for contracting activities.  (You may - and SHOULD - begin working up SOWs or other required documents so you will be ready to move forward the day the MTF receives funding.)

		2.  Has this initiative been approved by your Service?:

		3.  Background:

		4.  Initiative Goals & Objectives:

		5.  Key Assumptions:

		6. Non-Financial Benefits:   [Patient or provider satisfaction, compliance with regulations, improved health status, etc.]

		7.  Implementation Plan & Benchmark Events:  [Indicate key milestones, including pre and post implementation events.]

		8.  Alternatives Evaluated:  [Specify impact if initiative is not funded and/or alternatives to this initiative.]

		9.  MHS Strategic Plan/BSC Focused Initiatives:  [Specify which initiative this project impacts.]

		10.  MHS Balanced Scorecard & Performance Plan Metrics: [Specify which metric this project impacts.]

		11.  Monitoring Plan & Metrics:



The Exec Summary sheet compiles the narrative descriptions of your proposed initiative.  Be thoughtful and concise when filling this sheet out.  Additional info can be provided as attachments to your proposal.

1) Enter the name of the site where the initiative is planned by selecting the DMIS ID drop down list.

2) Enter the projected start date by selecting the appropriate fiscal month from the drop down list.

3) Enter a name for the initiative.

4) Enter the POC name, phone number, and email address information.

5) In sections 1 - 11, fill out the information as required.



Rate Look-up

		

		Project Start		December

		Year		2009

				Annual Rate		2										Cumulative Rate

				2009		2010		2011		2012		2013		2014		2009		2010		2011		2012		2013		2014

		Civilian Pay Inflation Rate		2.9%		2.3%		2.3%		2.3%		2.3%		2.3%				2.3%		4.7%		7.1%		9.5%		12.0%

		Military Pay		3.4%		3.4%		3.4%		3.4%		3.4%		3.4%				3.4%		6.9%		10.6%		14.3%		18.2%

		O&M		2.2%		2.1%		2.0%		2.0%		2.0%		2.0%				2.1%		4.1%		6.2%		8.3%		10.5%

		TFL		2.0%		2.2%		2.2%		2.2%		2.2%		2.3%				2.2%		4.4%		6.7%		9.1%		11.7%

		T-NEX		6.7%		6.7%		6.7%		6.7%		6.7%		6.7%				6.7%		13.8%		21.5%		29.6%		38.3%

		Market		3.5%		3.5%		3.5%		3.5%		3.5%		3.5%				3.5%		7.1%		10.9%		14.8%		18.8%

		DHP		6.7%		6.7%		6.7%		6.7%		6.7%		6.7%				6.7%		13.8%		21.5%		29.6%		38.3%

		Direct Care Workload		2.8%		2.8%		2.7%		2.7%		2.7%		2.7%				2.8%		5.5%		8.4%		11.3%		14.3%

		Travel		2.0%		2.0%		2.0%		2.0%		2.0%		2.0%				2.0%		4.0%		6.1%		8.2%		10.4%

		Supplies & Mat		4.0%		3.8%		3.9%		3.9%		3.9%		3.9%				3.8%		7.8%		12.1%		16.4%		21.0%

		Equip		4.0%		3.8%		3.9%		3.9%		3.9%		3.9%				3.8%		7.8%		12.1%		16.4%		21.0%

		Other Contracts		7.0%		7.0%		7.0%		7.0%		7.0%		7.0%				7.0%		14.5%		22.5%		31.1%		40.3%

		PPS - Inpatient Overall		4.9%		4.9%		4.9%		4.9%		4.9%		4.9%				4.9%		10.0%		15.4%		21.1%		27.0%

		PPS - Outpatient Overall		1.5%		1.5%		1.5%		1.5%		1.5%		1.5%				1.5%		3.0%		4.6%		6.1%		7.7%

		Disc Factor				1.035		1.071		1.109		1.148		1.188

				Inflation Rates

		Rates supplied by Farah Sarshar		Fiscal Year		Civilian Pay Inflation Rate		Military Pay		O&M		TFL		T-NEX		Market		DHP		Direct Care Workload		Travel		Supplies & Mat		Equip		Other Contracts

				2003		4.1%		4.7%		2.6%		2.9%		6.8%		4.5%		6.8%		3.6%		1.3%		3.8%		3.8%		7.0%

				2004		4.1%		4.2%		2.6%		3.3%		6.6%		4.5%		6.6%		3.4%		1.3%		3.8%		3.8%		7.0%

				2005		1.5%		3.5%		1.9%		2.1%		6.6%		4.5%		6.6%		2.7%		1.3%		3.8%		3.8%		7.0%

				2006		3.4%		3.4%		2.7%		1.9%		6.6%		4.5%		6.6%		3.1%		2.1%		3.5%		3.5%		7.0%

				2007		2.2%		2.7%		2.4%		2.0%		6.8%		3.5%		6.8%		2.6%		2.0%		3.7%		3.7%		7.0%

				2008		3.5%		3.5%		2.3%		2.0%		6.7%		3.5%		6.7%		2.9%		2.0%		3.9%		3.9%		7.0%

				2009		2.9%		3.4%		2.2%		2.0%		6.7%		3.5%		6.7%		2.8%		2.0%		4.0%		4.0%		7.0%

				2010		2.3%		3.4%		2.1%		2.2%		6.7%		3.5%		6.7%		2.8%		2.0%		3.8%		3.8%		7.0%

				2011		2.3%		3.4%		2.0%		2.2%		6.7%		3.5%		6.7%		2.7%		2.0%		3.9%		3.9%		7.0%

				2012		2.3%		3.4%		2.0%		2.2%		6.7%		3.5%		6.7%		2.7%		2.0%		3.9%		3.9%		7.0%

				2013		2.3%		3.4%		2.0%		2.2%		6.7%		3.5%		6.7%		2.7%		2.0%		3.9%		3.9%		7.0%

				2014		2.3%		3.4%		2.0%		2.3%		6.7%		3.5%		6.7%		2.7%		2.0%		3.9%		3.9%		7.0%

				2015		2.3%		3.4%		2.0%		2.3%		6.7%		3.5%		6.7%		2.7%		2.0%		3.9%		3.9%		7.0%

				Disc Rate		3.5%

								FY2009 Rates

										Data				RVU Value																										Inpatient

		Rates supplied by Greg Atkinson		Service		DMISID		DMIS Name		RVU Factor		Inpt Wage Factor		Derm		ENT		ER		IM Sub		MH		OB		Optom		Ortho		Other		PC		Surg		Surg Sub		Grand Total		RWP		Bed Day

				Army		0001		FOX AHC-REDSTONE ARSENAL		0.978		0.9451		73.11		69.82		320.55		77.28		37.79		70.77		59.80		59.36		94.01		74.25		61.47		61.14		88.49		8,454		724

				Army		0003		LYSTER ACH-FT. RUCKER		0.978		0.8386		73.11		69.82		320.55		77.28		37.79		70.77		59.80		59.36		94.01		74.25		61.47		61.14		88.49		7,787		667

				Air Force		0004		42nd MEDICAL GROUP-MAXWELL		0.978		0.8491		73.11		69.82		320.55		77.28		37.79		70.77		59.80		59.36		94.01		74.25		61.47		61.14		88.49		7,853		672

				Army		0005		BASSETT ACH-FT. WAINWRIGHT		1.064		1.1524		79.54		75.96		348.74		84.07		41.11		76.99		65.06		64.58		102.27		80.78		66.87		66.51		96.27		10,386		889

				Air Force		0006		3rd MED GRP-ELMENDORF		1.064		1.1524		79.54		75.96		348.74		84.07		41.11		76.99		65.06		64.58		102.27		80.78		66.87		66.51		96.27		9,750		835

				Army		0008		R W BLISS AHC-FT. HUACHUCA		0.994		0.9468		74.31		70.97		325.80		78.54		38.41		71.93		60.78		60.33		95.54		75.47		62.47		62.14		89.93		8,464		725

				Air Force		0009		56th MED GRP-LUKE		0.994		1.0060		74.31		70.97		325.80		78.54		38.41		71.93		60.78		60.33		95.54		75.47		62.47		62.14		89.93		8,834		756

				Air Force		0010		355th MED GRP-DAVIS MONTHAN		0.994		0.9468		74.31		70.97		325.80		78.54		38.41		71.93		60.78		60.33		95.54		75.47		62.47		62.14		89.93		8,464		725

				Air Force		0013		19th MED GRP-LITTLE ROCK		0.953		0.9224		71.24		68.04		312.36		75.30		36.82		68.96		58.27		57.84		91.60		72.35		59.89		59.58		86.22		8,312		712

				Air Force		0014		60th MED GRP-TRAVIS		1.015		1.2201		75.88		72.47		332.68		80.20		39.22		73.44		62.06		61.61		97.56		77.06		63.79		63.45		91.83		10,174		871

				Air Force		0015		9th MED GRP-BEALE		1.007		1.0106		75.28		71.89		330.06		79.57		38.91		72.87		61.57		61.12		96.79		76.45		63.29		62.95		91.11		8,863		759

				Air Force		0018		30th MED GRP-VANDENBERG		1.007		1.0272		75.28		71.89		330.06		79.57		38.91		72.87		61.57		61.12		96.79		76.45		63.29		62.95		91.11		8,967		768

				Air Force		0019		95th MED GRP-EDWARDS		1.007		1.0874		75.28		71.89		330.06		79.57		38.91		72.87		61.57		61.12		96.79		76.45		63.29		62.95		91.11		9,344		800

				Navy		0024		NH CAMP PENDLETON		1.007		1.0742		75.28		71.89		330.06		79.57		38.91		72.87		61.57		61.12		96.79		76.45		63.29		62.95		91.11		9,261		793

				Navy		0026		NBHC PORT HUENEME		1.028		1.0687		76.85		73.39		336.94		81.23		39.72		74.39		62.86		62.40		98.81		78.05		64.61		64.26		93.01		9,227		790

				Navy		0028		NH LEMOORE		1.007		1.0069		75.28		71.89		330.06		79.57		38.91		72.87		61.57		61.12		96.79		76.45		63.29		62.95		91.11		8,840		757

				Navy		0029		NMC SAN DIEGO		1.007		1.0742		75.28		71.89		330.06		79.57		38.91		72.87		61.57		61.12		96.79		76.45		63.29		62.95		91.11		9,261		793

				Navy		0030		NH TWENTYNINE PALMS		1.007		1.0874		75.28		71.89		330.06		79.57		38.91		72.87		61.57		61.12		96.79		76.45		63.29		62.95		91.11		9,344		800

				Army		0032		EVANS ACH-FT. CARSON		0.985		0.9858		73.63		70.32		322.85		77.83		38.06		71.27		60.23		59.79		94.68		74.78		61.91		61.58		89.12		8,708		746

				Air Force		0033		10th MED GROUP-USAF ACADEMY CO		0.985		0.9858		73.63		70.32		322.85		77.83		38.06		71.27		60.23		59.79		94.68		74.78		61.91		61.58		89.12		8,708		746

				Navy		0035		NBHC GROTON		1.050		1.2134		78.49		74.96		344.15		82.97		40.57		75.98		64.20		63.73		100.93		79.72		65.99		65.64		95.00		10,132		867

				Air Force		0036		436th MED GRP-DOVER		1.019		0.9838		76.18		72.75		333.99		80.52		39.38		73.73		62.31		61.85		97.95		77.36		64.04		63.70		92.20		8,696		745

				Army		0037		WALTER REED AMC-WASHINGTON DC		1.050		1.0581		78.49		74.96		344.15		82.97		40.57		75.98		64.20		63.73		100.93		79.72		65.99		65.64		95.00		9,160		784

				Navy		0038		NH PENSACOLA		0.975		0.9175		72.89		69.61		319.57		77.04		37.68		70.55		59.62		59.18		93.72		74.02		61.28		60.95		88.22		8,281		709

				Navy		0039		NH JACKSONVILLE		0.975		0.9648		72.89		69.61		319.57		77.04		37.68		70.55		59.62		59.18		93.72		74.02		61.28		60.95		88.22		8,577		734

				Air Force		0042		96th MED GRP-EGLIN		0.975		0.9175		72.89		69.61		319.57		77.04		37.68		70.55		59.62		59.18		93.72		74.02		61.28		60.95		88.22		8,281		709

				Air Force		0043		325th MED GRP-TYNDALL		0.975		0.9175		72.89		69.61		319.57		77.04		37.68		70.55		59.62		59.18		93.72		74.02		61.28		60.95		88.22		8,281		709

				Air Force		0045		6th MED GRP-MACDILL		0.975		0.9351		72.89		69.61		319.57		77.04		37.68		70.55		59.62		59.18		93.72		74.02		61.28		60.95		88.22		8,391		718

				Air Force		0046		45th MED GRP-PATRICK		0.975		0.9818		72.89		69.61		319.57		77.04		37.68		70.55		59.62		59.18		93.72		74.02		61.28		60.95		88.22		8,683		743

				Army		0047		EISENHOWER AMC-FT. GORDON		0.970		0.9715		72.51		69.25		317.93		76.65		37.48		70.19		59.31		58.88		93.24		73.64		60.96		60.64		87.76		8,619		738

				Army		0048		MARTIN ACH-FT. BENNING		0.970		0.9061		72.51		69.25		317.93		76.65		37.48		70.19		59.31		58.88		93.24		73.64		60.96		60.64		87.76		8,210		703

				Army		0049		WINN ACH-FT. STEWART		0.970		0.9620		72.51		69.25		317.93		76.65		37.48		70.19		59.31		58.88		93.24		73.64		60.96		60.64		87.76		8,559		733

				Air Force		0050		23rd MED GRP-MOODY		0.970		0.9261		72.51		69.25		317.93		76.65		37.48		70.19		59.31		58.88		93.24		73.64		60.96		60.64		87.76		8,335		714

				Air Force		0051		78th MED GRP-ROBINS		0.970		0.9261		72.51		69.25		317.93		76.65		37.48		70.19		59.31		58.88		93.24		73.64		60.96		60.64		87.76		8,335		714

				Army		0052		TRIPLER AMC-FT SHAFTER		0.997		1.0722		74.53		71.18		326.78		78.78		38.53		72.14		60.96		60.51		95.83		75.69		62.66		62.33		90.21		9,884		846

				Air Force		0053		366th MED GRP-MOUNTAIN HOME		0.960		0.9441		71.76		68.54		314.65		75.86		37.10		69.46		58.70		58.27		92.28		72.89		60.33		60.01		86.86		8,447		723

				Air Force		0055		375th MED GRP-SCOTT		0.988		0.9301		73.86		70.54		323.83		78.07		38.18		71.49		60.41		59.97		94.97		75.01		62.09		61.76		89.39		8,360		716

				Navy		0056		NHC GREAT LAKES		1.006		1.0573		75.20		71.82		329.73		79.49		38.87		72.79		61.51		61.06		96.70		76.38		63.23		62.89		91.02		9,155		784

				Army		0057		IRWIN ACH-FT. RILEY		0.963		0.9354		71.99		68.75		315.64		76.09		37.21		69.68		58.88		58.45		92.56		73.11		60.52		60.20		87.13		8,393		719

				Army		0058		MUNSON AHC-FT. LEAVENWORTH		0.963		0.9776		71.99		68.75		315.64		76.09		37.21		69.68		58.88		58.45		92.56		73.11		60.52		60.20		87.13		8,657		741

				Air Force		0059		22nd MED GRP-MCCONNELL		0.963		0.9445		71.99		68.75		315.64		76.09		37.21		69.68		58.88		58.45		92.56		73.11		60.52		60.20		87.13		8,450		723

				Army		0060		BLANCHFIELD ACH-FT. CAMPBELL		0.970		0.8817		72.51		69.25		317.93		76.65		37.48		70.19		59.31		58.88		93.24		73.64		60.96		60.64		87.76		8,057		690

				Army		0061		IRELAND ACH-FT. KNOX		0.970		0.9449		72.51		69.25		317.93		76.65		37.48		70.19		59.31		58.88		93.24		73.64		60.96		60.64		87.76		8,452		724

				Air Force		0062		2nd MED GRP-BARKSDALE		0.968		0.9337		72.36		69.11		317.28		76.49		37.40		70.04		59.19		58.75		93.04		73.49		60.84		60.51		87.58		8,382		718

				Army		0064		BAYNE-JONES ACH-FT. POLK		0.968		0.8586		72.36		69.11		317.28		76.49		37.40		70.04		59.19		58.75		93.04		73.49		60.84		60.51		87.58		7,913		677

				Air Force		0066		779th MED GRP-ANDREWS		1.050		0.9917		78.49		74.96		344.15		82.97		40.57		75.98		64.20		63.73		100.93		79.72		65.99		65.64		95.00		8,745		749

				Navy		0067		NNMC BETHESDA		1.050		1.0581		78.49		74.96		344.15		82.97		40.57		75.98		64.20		63.73		100.93		79.72		65.99		65.64		95.00		9,160		784

				Navy		0068		NHC PATUXENT RIVER		0.984		1.0581		73.56		70.25		322.52		77.75		38.02		71.20		60.17		59.73		94.58		74.71		61.84		61.51		89.03		9,160		784

				Army		0069		KIMBROUGH AMB CAR CEN-FT MEADE		1.021		0.9917		76.32		72.89		334.65		80.68		39.45		73.88		62.43		61.97		98.14		77.52		64.17		63.83		92.38		8,745		749

				Air Force		0073		81st MED GRP-KEESLER		0.957		0.9299		71.54		68.33		313.67		75.62		36.98		69.25		58.51		58.09		91.99		72.66		60.15		59.83		86.59		8,358		716

				Air Force		0074		14th MED GRP-COLUMBUS		0.957		0.9299		71.54		68.33		313.67		75.62		36.98		69.25		58.51		58.09		91.99		72.66		60.15		59.83		86.59		8,358		716

				Army		0075		L. WOOD ACH-FT. LEONARD WOOD		0.946		0.9776		70.72		67.54		310.06		74.75		36.55		68.45		57.84		57.42		90.93		71.82		59.45		59.14		85.59		8,657		741

				Air Force		0076		509th MED GRP-WHITEMAN		0.946		0.9062		70.72		67.54		310.06		74.75		36.55		68.45		57.84		57.42		90.93		71.82		59.45		59.14		85.59		8,210		703

				Air Force		0077		341st MED GRP-MALMSTROM		0.950		0.9220		71.02		67.83		311.38		75.07		36.71		68.74		58.09		57.66		91.31		72.13		59.71		59.39		85.95		8,309		711

				Air Force		0078		55th MED GRP-OFFUTT		0.948		0.9797		70.87		67.68		310.72		74.91		36.63		68.60		57.96		57.54		91.12		71.97		59.58		59.26		85.77		8,670		742

				Air Force		0079		99th MED GRP-O'CALLAGHAN HOSP		1.005		1.0992		75.13		71.75		329.40		79.41		38.83		72.72		61.45		61.00		96.60		76.30		63.16		62.83		90.93		9,417		806

				Army		0081		PATTERSON AHC-FT. MONMOUTH		1.029		1.0700		76.92		73.47		337.27		81.31		39.76		74.46		62.92		62.46		98.91		78.12		64.67		64.33		93.10		9,235		791

				Air Force		0083		377th MED GRP-KIRTLAND		0.973		0.9489		72.74		69.47		318.91		76.88		37.60		70.41		59.49		59.06		93.53		73.87		61.15		60.83		88.03		8,477		726

				Air Force		0084		49th MED GRP-HOLLOMAN		0.973		0.9057		72.74		69.47		318.91		76.88		37.60		70.41		59.49		59.06		93.53		73.87		61.15		60.83		88.03		8,207		703

				Air Force		0085		27th MED GRP-CANNON		0.973		0.9057		72.74		69.47		318.91		76.88		37.60		70.41		59.49		59.06		93.53		73.87		61.15		60.83		88.03		8,207		703

				Army		0086		KELLER ACH-WEST POINT		1.011		1.0979		75.58		72.18		331.37		79.89		39.07		73.16		61.82		61.36		97.18		76.76		63.54		63.20		91.47		9,409		806

				Army		0089		WOMACK AMC-FT. BRAGG		0.970		0.9268		72.51		69.25		317.93		76.65		37.48		70.19		59.31		58.88		93.24		73.64		60.96		60.64		87.76		8,339		714

				Air Force		0090		4th MED GRP-SEYMOUR JOHNSON		0.970		0.9009		72.51		69.25		317.93		76.65		37.48		70.19		59.31		58.88		93.24		73.64		60.96		60.64		87.76		8,177		700

				Navy		0091		NH CAMP LEJEUNE		0.970		0.8954		72.51		69.25		317.93		76.65		37.48		70.19		59.31		58.88		93.24		73.64		60.96		60.64		87.76		8,143		697

				Navy		0092		NHC CHERRY POINT		0.970		0.9395		72.51		69.25		317.93		76.65		37.48		70.19		59.31		58.88		93.24		73.64		60.96		60.64		87.76		8,419		721

				Air Force		0093		319th MED GRP-GRAND FORKS		0.950		0.9019		71.02		67.83		311.38		75.07		36.71		68.74		58.09		57.66		91.31		72.13		59.71		59.39		85.95		8,183		701

				Air Force		0094		5th MED GRP-MINOT		0.950		0.9019		71.02		67.83		311.38		75.07		36.71		68.74		58.09		57.66		91.31		72.13		59.71		59.39		85.95		8,183		701

				Air Force		0095		88th MED GRP-WRIGHT-PATTERSON		0.988		0.9571		73.86		70.54		323.83		78.07		38.18		71.49		60.41		59.97		94.97		75.01		62.09		61.76		89.39		8,529		730

				Air Force		0096		72nd MED GRP-TINKER		0.968		0.8867		72.36		69.11		317.28		76.49		37.40		70.04		59.19		58.75		93.04		73.49		60.84		60.51		87.58		8,088		693

				Air Force		0097		97th MED GRP-ALTUS		0.968		0.8867		72.36		69.11		317.28		76.49		37.40		70.04		59.19		58.75		93.04		73.49		60.84		60.51		87.58		8,088		693

				Army		0098		REYNOLDS ACH-FT. SILL		0.968		0.8867		72.36		69.11		317.28		76.49		37.40		70.04		59.19		58.75		93.04		73.49		60.84		60.51		87.58		8,088		693

				Navy		0100		NHC NEW ENGLAND		1.017		1.0629		76.03		72.61		333.34		80.36		39.30		73.59		62.18		61.73		97.75		77.21		63.92		63.58		92.02		9,190		787

				Air Force		0101		20th MED GRP-SHAW		0.974		0.9209		72.81		69.54		319.24		76.96		37.64		70.48		59.55		59.12		93.62		73.95		61.21		60.89		88.12		8,302		711

				Navy		0103		NHC CHARLESTON		0.974		0.9511		72.81		69.54		319.24		76.96		37.64		70.48		59.55		59.12		93.62		73.95		61.21		60.89		88.12		8,491		727

				Navy		0104		NH BEAUFORT		0.974		0.8464		72.81		69.54		319.24		76.96		37.64		70.48		59.55		59.12		93.62		73.95		61.21		60.89		88.12		7,836		671

				Army		0105		MONCRIEF ACH-FT. JACKSON		0.974		0.9209		72.81		69.54		319.24		76.96		37.64		70.48		59.55		59.12		93.62		73.95		61.21		60.89		88.12		8,302		711

				Air Force		0106		28th MED GRP-ELLSWORTH		0.935		0.9019		69.90		66.75		306.46		73.88		36.13		67.66		57.17		56.75		89.87		70.99		58.76		58.45		84.60		8,183		701

				Navy		0107		NBHC NSA MID-SOUTH		0.975		0.9339		72.89		69.61		319.57		77.04		37.68		70.55		59.62		59.18		93.72		74.02		61.28		60.95		88.22		8,383		718

				Army		0108		WILLIAM BEAUMONT AMC-FT. BLISS		0.966		0.8669		72.21		68.97		316.62		76.33		37.33		69.90		59.06		58.63		92.85		73.34		60.71		60.39		87.40		7,964		682

				Army		0109		BROOKE AMC-FT. SAM HOUSTON		0.966		0.8669		72.21		68.97		316.62		76.33		37.33		69.90		59.06		58.63		92.85		73.34		60.71		60.39		87.40		7,964		682

				Army		0110		DARNALL ACH-FT. HOOD		0.966		0.8669		72.21		68.97		316.62		76.33		37.33		69.90		59.06		58.63		92.85		73.34		60.71		60.39		87.40		7,964		682

				Air Force		0112		7th MED GRP-DYESS		0.966		0.8669		72.21		68.97		316.62		76.33		37.33		69.90		59.06		58.63		92.85		73.34		60.71		60.39		87.40		7,964		682

				Air Force		0113		82nd MED GRP-SHEPPARD		0.966		0.8669		72.21		68.97		316.62		76.33		37.33		69.90		59.06		58.63		92.85		73.34		60.71		60.39		87.40		7,964		682

				Air Force		0114		47th MED GRP-LAUGHLIN		0.966		0.8669		72.21		68.97		316.62		76.33		37.33		69.90		59.06		58.63		92.85		73.34		60.71		60.39		87.40		7,964		682

				Air Force		0117		59th MED WING-LACKLAND		0.966		0.8669		72.21		68.97		316.62		76.33		37.33		69.90		59.06		58.63		92.85		73.34		60.71		60.39		87.40		7,964		682

				Navy		0118		NHC CORPUS CHRISTI		0.966		0.8669		72.21		68.97		316.62		76.33		37.33		69.90		59.06		58.63		92.85		73.34		60.71		60.39		87.40		7,964		682

				Air Force		0119		75th MED GRP-HILL		0.976		0.9956		72.96		69.68		319.90		77.12		37.71		70.62		59.68		59.24		93.81		74.10		61.34		61.01		88.31		8,769		751

				Air Force		0120		1st MED GRP-LANGLEY		0.984		0.9007		73.56		70.25		322.52		77.75		38.02		71.20		60.17		59.73		94.58		74.71		61.84		61.51		89.03		8,176		700

				Army		0121		MCDONALD ACH-FT. EUSTIS		0.984		0.9007		73.56		70.25		322.52		77.75		38.02		71.20		60.17		59.73		94.58		74.71		61.84		61.51		89.03		8,176		700

				Army		0122		KENNER AHC-FT. LEE		0.984		0.9523		73.56		70.25		322.52		77.75		38.02		71.20		60.17		59.73		94.58		74.71		61.84		61.51		89.03		8,499		728

				Army		0123		DEWITT ACH-FT. BELVOIR		1.050		1.0581		78.49		74.96		344.15		82.97		40.57		75.98		64.20		63.73		100.93		79.72		65.99		65.64		95.00		9,160		784

				Navy		0124		NMC PORTSMOUTH		0.984		0.9007		73.56		70.25		322.52		77.75		38.02		71.20		60.17		59.73		94.58		74.71		61.84		61.51		89.03		8,176		700

				Army		0125		MADIGAN AMC-FT. LEWIS		0.981		1.0722		73.33		70.04		321.54		77.52		37.91		70.98		59.98		59.54		94.29		74.48		61.65		61.33		88.76		9,249		792

				Navy		0126		NH BREMERTON		0.981		1.0365		73.33		70.04		321.54		77.52		37.91		70.98		59.98		59.54		94.29		74.48		61.65		61.33		88.76		9,025		773

				Navy		0127		NH OAK HARBOR		0.981		1.1015		73.33		70.04		321.54		77.52		37.91		70.98		59.98		59.54		94.29		74.48		61.65		61.33		88.76		9,432		808

				Air Force		0128		92nd MED GRP-FAIRCHILD		0.981		1.0579		73.33		70.04		321.54		77.52		37.91		70.98		59.98		59.54		94.29		74.48		61.65		61.33		88.76		9,159		784

				Air Force		0129		90th MED GRP-F.E. WARREN		0.967		0.9356		72.29		69.04		316.95		76.41		37.37		69.97		59.13		58.69		92.95		73.42		60.77		60.45		87.49		8,394		719

				Army		0131		WEED ACH-FT. IRWIN		1.007		1.0874		75.28		71.89		330.06		79.57		38.91		72.87		61.57		61.12		96.79		76.45		63.29		62.95		91.11		9,344		800

				Air Force		0203		354th MED GRP-EIELSON		1.064		1.1524		79.54		75.96		348.74		84.07		41.11		76.99		65.06		64.58		102.27		80.78		66.87		66.51		96.27		9,750		835

				Army		0204		TMC FT. RICHARDSON		1.064		1.1524		79.54		75.96		348.74		84.07		41.11		76.99		65.06		64.58		102.27		80.78		66.87		66.51		96.27		9,750		835

				Army		0206		YUMA PROVING GROUND AHC		0.994		0.9468		74.31		70.97		325.80		78.54		38.41		71.93		60.78		60.33		95.54		75.47		62.47		62.14		89.93		8,464		725

				Navy		0209		BMC BARSTOW		1.007		1.0874		75.28		71.89		330.06		79.57		38.91		72.87		61.57		61.12		96.79		76.45		63.29		62.95		91.11		9,344		800

				Navy		0212		NBHC NAVWPNCEN CHINA LAKE		1.007		1.0874		75.28		71.89		330.06		79.57		38.91		72.87		61.57		61.12		96.79		76.45		63.29		62.95		91.11		9,344		800

				Navy		0217		NBHC NAS POINT MUGU		1.028		1.0687		76.85		73.39		336.94		81.23		39.72		74.39		62.86		62.40		98.81		78.05		64.61		64.26		93.01		9,227		790

				Navy		0239		NBHC EL CENTRO		1.007		1.0874		75.28		71.89		330.06		79.57		38.91		72.87		61.57		61.12		96.79		76.45		63.29		62.95		91.11		9,344		800

				Army		0247		MONTEREY AHC		1.007		1.2764		75.28		71.89		330.06		79.57		38.91		72.87		61.57		61.12		96.79		76.45		63.29		62.95		91.11		10,526		901

				Air Force		0248		61st MED SQUAD-LOS ANGELES		1.056		1.1194		78.94		75.39		346.12		83.44		40.80		76.41		64.57		64.10		101.50		80.17		66.37		66.01		95.54		9,544		817

				Air Force		0252		21st MED GRP-PETERSON		0.985		0.9858		73.63		70.32		322.85		77.83		38.06		71.27		60.23		59.79		94.68		74.78		61.91		61.58		89.12		8,708		746

				Army		0256		DILORENZO TRICARE HEALTH CLINIC		1.050		1.0581		78.49		74.96		344.15		82.97		40.57		75.98		64.20		63.73		100.93		79.72		65.99		65.64		95.00		9,160		784

				Navy		0265		NBHC NAVCOASTSYSC PANAMA CITY		0.975		0.9175		72.89		69.61		319.57		77.04		37.68		70.55		59.62		59.18		93.72		74.02		61.28		60.95		88.22		8,281		709

				Navy		0269		BMC YUMA		0.994		0.9468		74.31		70.97		325.80		78.54		38.41		71.93		60.78		60.33		95.54		75.47		62.47		62.14		89.93		8,464		725

				Army		0273		AHC FT. MCPHERSON		1.006		1.0061		75.20		71.82		329.73		79.49		38.87		72.79		61.51		61.06		96.70		76.38		63.23		62.89		91.02		8,835		756

				Navy		0275		NBHC ALBANY		0.970		1.0554		72.51		69.25		317.93		76.65		37.48		70.19		59.31		58.88		93.24		73.64		60.96		60.64		87.76		9,143		783

				Navy		0276		NBHC ATHENS		0.970		0.9847		72.51		69.25		317.93		76.65		37.48		70.19		59.31		58.88		93.24		73.64		60.96		60.64		87.76		8,701		745

				Navy		0277		NBHC MARIETTA		1.006		1.0061		75.20		71.82		329.73		79.49		38.87		72.79		61.51		61.06		96.70		76.38		63.23		62.89		91.02		8,835		756

				Navy		0280		NHC HAWAII		0.997		1.0722		74.53		71.18		326.78		78.78		38.53		72.14		60.96		60.51		95.83		75.69		62.66		62.33		90.21		9,249		792

				Air Force		0287		15th MED GRP-HICKAM		0.997		1.0722		74.53		71.18		326.78		78.78		38.53		72.14		60.96		60.51		95.83		75.69		62.66		62.33		90.21		9,249		792

				Army		0290		ROCK ISLAND ARSENAL AHC		0.964		0.9268		72.06		68.82		315.96		76.17		37.25		69.75		58.94		58.51		92.66		73.19		60.59		60.26		87.22		8,339		714

				Navy		0297		NACC NEW ORLEANS		0.998		0.9401		74.61		71.25		327.11		78.86		38.56		72.21		61.02		60.58		95.93		75.77		62.72		62.39		90.30		8,422		721

				Navy		0299		NBHC NEW BRUNSWICK		0.979		0.8776		73.18		69.90		320.88		77.36		37.83		70.84		59.86		59.42		94.10		74.33		61.53		61.20		88.58		8,031		688

				Navy		0306		NHC ANNAPOLIS		1.021		0.9917		76.32		72.89		334.65		80.68		39.45		73.88		62.43		61.97		98.14		77.52		64.17		63.83		92.38		8,745		749

				Army		0308		KIRK AHC-ABERDEEN PRVNG GD		1.021		0.9917		76.32		72.89		334.65		80.68		39.45		73.88		62.43		61.97		98.14		77.52		64.17		63.83		92.38		8,745		749

				Army		0309		BARQUIST AHC		0.984		1.0581		73.56		70.25		322.52		77.75		38.02		71.20		60.17		59.73		94.58		74.71		61.84		61.51		89.03		9,160		784

				Air Force		0310		66th MED GRP-HANSCOM		1.041		1.0799		77.82		74.32		341.20		82.26		40.23		75.33		63.65		63.19		100.06		79.03		65.43		65.08		94.19		9,297		796

				Army		0313		SELFRIDGE AHC-SELFRIDGE ANGB		1.043		1.0041		77.97		74.47		341.86		82.42		40.30		75.47		63.77		63.31		100.25		79.19		65.55		65.20		94.37		8,823		755

				Navy		0316		NBHC GULFPORT		0.957		0.9299		71.54		68.33		313.67		75.62		36.98		69.25		58.51		58.09		91.99		72.66		60.15		59.83		86.59		8,358		716

				Navy		0317		NBHC MERIDIAN		0.957		0.9299		71.54		68.33		313.67		75.62		36.98		69.25		58.51		58.09		91.99		72.66		60.15		59.83		86.59		8,358		716

				Navy		0319		NBHC FALLON		1.005		1.0433		75.13		71.75		329.40		79.41		38.83		72.72		61.45		61.00		96.60		76.30		63.16		62.83		90.93		9,068		776

				Navy		0321		NBHC PORTSMOUTH		0.986		1.0799		73.71		70.40		323.18		77.91		38.10		71.35		60.29		59.85		94.77		74.86		61.97		61.64		89.21		9,297		796

				Navy		0322		BMC COLTS NECK EARLE		1.029		1.0700		76.92		73.47		337.27		81.31		39.76		74.46		62.92		62.46		98.91		78.12		64.67		64.33		93.10		9,235		791

				Air Force		0326		305th MED GRP-MCGUIRE		1.029		1.0567		76.92		73.47		337.27		81.31		39.76		74.46		62.92		62.46		98.91		78.12		64.67		64.33		93.10		9,152		784

				Army		0330		GUTHRIE AHC-FT. DRUM		0.998		0.8491		74.61		71.25		327.11		78.86		38.56		72.21		61.02		60.58		95.93		75.77		62.72		62.39		90.30		7,853		672

				Air Force		0335		43rd MEDICAL GROUP-POPE		0.970		0.9268		72.51		69.25		317.93		76.65		37.48		70.19		59.31		58.88		93.24		73.64		60.96		60.64		87.76		8,339		714

				Air Force		0338		71st MED GRP-VANCE		0.968		0.8867		72.36		69.11		317.28		76.49		37.40		70.04		59.19		58.75		93.04		73.49		60.84		60.51		87.58		8,088		693

				Navy		0347		BMC WILLOW GROVE		1.023		1.0979		76.47		73.04		335.30		80.84		39.53		74.02		62.55		62.09		98.33		77.67		64.29		63.95		92.56		9,409		806

				Navy		0348		BMC MECHANICSBURG		0.989		0.8573		73.93		70.61		324.16		78.15		38.22		71.56		60.47		60.03		95.06		75.09		62.16		61.83		89.48		7,904		677

				Army		0352		DUNHAM AHC-CARLISLE BARRACKS		0.989		0.8573		73.93		70.61		324.16		78.15		38.22		71.56		60.47		60.03		95.06		75.09		62.16		61.83		89.48		7,904		677

				Air Force		0356		437th MED GRP-CHARLESTON		0.974		0.9511		72.81		69.54		319.24		76.96		37.64		70.48		59.55		59.12		93.62		73.95		61.21		60.89		88.12		8,491		727

				Air Force		0363		311TH MED SQUAD-BROOKS		0.966		0.8669		72.21		68.97		316.62		76.33		37.33		69.90		59.06		58.63		92.85		73.34		60.71		60.39		87.40		7,964		682

				Air Force		0364		17th MED GRP-GOODFELLOW		0.966		0.8669		72.21		68.97		316.62		76.33		37.33		69.90		59.06		58.63		92.85		73.34		60.71		60.39		87.40		7,964		682

				Air Force		0366		12th MED GRP-RANDOLPH		0.966		0.8669		72.21		68.97		316.62		76.33		37.33		69.90		59.06		58.63		92.85		73.34		60.71		60.39		87.40		7,964		682

				Navy		0369		NBHC KINGSVILLE		0.966		0.8669		72.21		68.97		316.62		76.33		37.33		69.90		59.06		58.63		92.85		73.34		60.71		60.39		87.40		7,964		682

				Navy		0370		NBHC FORT WORTH		1.010		0.8867		75.50		72.11		331.04		79.81		39.03		73.08		61.76		61.30		97.08		76.68		63.48		63.14		91.38		8,088		693

				Navy		0385		NHC QUANTICO		0.984		1.0581		73.56		70.25		322.52		77.75		38.02		71.20		60.17		59.73		94.58		74.71		61.84		61.51		89.03		9,160		784

				Air Force		0395		62nd MED GRP-MCCHORD		0.981		1.0722		73.33		70.04		321.54		77.52		37.91		70.98		59.98		59.54		94.29		74.48		61.65		61.33		88.76		9,249		792

				Navy		0401		BMC LAKEHURST		1.029		1.0700		76.92		73.47		337.27		81.31		39.76		74.46		62.92		62.46		98.91		78.12		64.67		64.33		93.10		9,235		791

				Navy		0404		BMC SUGAR GROVE		0.963		0.9366		71.99		68.75		315.64		76.09		37.21		69.68		58.88		58.45		92.56		73.11		60.52		60.20		87.13		8,400		719

				Air Force		0413		579th MED GRP-BOLLING		1.050		1.0581		78.49		74.96		344.15		82.97		40.57		75.98		64.20		63.73		100.93		79.72		65.99		65.64		95.00		9,160		784

				Navy		0436		NBHC NAS BELLE CHASE		0.998		0.9401		74.61		71.25		327.11		78.86		38.56		72.21		61.02		60.58		95.93		75.77		62.72		62.39		90.30		8,422		721

				Army		0437		SCHOFIELD BARRACKS AHC		0.997		1.0722		74.53		71.18		326.78		78.78		38.53		72.14		60.96		60.51		95.83		75.69		62.66		62.33		90.21		9,884		846

				Navy		0517		NBHC KEY WEST		1.015		0.9900		75.88		72.47		332.68		80.20		39.22		73.44		62.06		61.61		97.56		77.06		63.79		63.45		91.83		8,734		748

				Navy		0654		NBHC PASCAGOULA		0.957		0.9299		71.54		68.33		313.67		75.62		36.98		69.25		58.51		58.09		91.99		72.66		60.15		59.83		86.59		8,358		716

				Navy		0656		NBHC INGLESIDE		0.966		0.8669		72.21		68.97		316.62		76.33		37.33		69.90		59.06		58.63		92.85		73.34		60.71		60.39		87.40		7,964		682

				Army		1237		TMC CONTRACT SPARTA-FT. MCCOY		0.981		0.9491		73.33		70.04		321.54		77.52		37.91		70.98		59.98		59.54		94.29		74.48		61.65		61.33		88.76		8,479		726

				Air Force		1350		37th MED GROUP		0.966		0.8669		72.21		68.97		316.62		76.33		37.33		69.90		59.06		58.63		92.85		73.34		60.71		60.39		87.40		7,964		682

				Navy		1990		BMC NAVSUPPACT EAST BANK		0.998		0.9401		74.61		71.25		327.11		78.86		38.56		72.21		61.02		60.58		95.93		75.77		62.72		62.39		90.30		8,422		721

				Navy		7138		NHCL EVERETT		0.981		1.1015		73.33		70.04		321.54		77.52		37.91		70.98		59.98		59.54		94.29		74.48		61.65		61.33		88.76		9,432		808

				Air Force		7139		1st SPEC OPS MED GRP-HURLBURT FIELD		0.975		0.9254		72.89		69.61		319.57		77.04		37.68		70.55		59.62		59.18		93.72		74.02		61.28		60.95		88.22		8,330		713

				Army		7154		MILLS TROOP CLINIC- FT. DIX		1.029		1.0567		76.92		73.47		337.27		81.31		39.76		74.46		62.92		62.46		98.91		78.12		64.67		64.33		93.10		9,152		784

				Air Force		7200		460th MED GRP-BUCKLEY AFB		0.985		1.0536		73.63		70.32		322.85		77.83		38.06		71.27		60.23		59.79		94.68		74.78		61.91		61.58		89.12		9,132		782

				Air Force		7239		SOUTHCOM CLINIC		0.970		0.9715		72.51		69.25		317.93		76.65		37.48		70.19		59.31		58.88		93.24		73.64		60.96		60.64		87.76		8,619		738

				Army		7297		RICHARDS-GEBAUR CL-KANSAS CITY		0.988		0.9776		73.86		70.54		323.83		78.07		38.18		71.49		60.41		59.97		94.97		75.01		62.09		61.76		89.39		8,657		741

						9999		Overseas (= DoD Rate)						74.75		71.40		327.76		79.02		38.64		72.36		61.14		60.70		96.12		75.92		62.85		62.51		90.48		8,797		753





Product Line Lookup

		

		Inpatient (RWP) Product Line				Outpatient (RVU) Product Line		Mental Health Product Line						Personnel Data Source

		Inpatient				Dermatology		Mental Health						M2

						ENT								EAS IV

						Emergency Room

						Internal Medicine Sub Specialty

						Mental Health

						Obstetrics

						Optometry

						Orthopedics

						Other

						Primary Care

						Surgery

						Surgery Sub Specialty





Investment - Personnel

		Instructions

				NAVMED East Instructions

				>  In this section, the "Salary" cells in column G should be a monthly number.    
>  Show the Annual cost for each FTE requested in the Assumptions block below.    
>  Make sure you list your POC for this information/tab in the Assumptions block below and include contact information.

																								1.00

				Providers

				Contract Providers																Enter the # of Provider FTEs for Each Month																																																Comments / Assumptions / Data Sources / POC:

				Description										Salary		Specialty Pay		Total Pay		Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

																		$0

																		$0

																		$0

																		$0

																		$0

																		$0

																		$0

																		$0

																		$0

																		$0

				Total CONTRACT PROVIDER Cost per Month																$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Support Staff

				Description										Salary		Specialty Pay		Total Pay		Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

																		$0

																		$0

																		$0

																		$0

																		$0

																		$0

																		$0

																		$0

																		$0

																		$0

				Total CONTRACT SUPPORT STAFF Cost per Month																$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

												Contract Personnel

																				Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

												Number of Provider FTEs								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

												Contract Cost of Providers								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

												Number of Support Staff FTEs								0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

												Contract Cost of Support Staff								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

												Total Contract Cost								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

												Total Personnel Cost								$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0



&A

The Investment - Personnel sheet contains staff labor costs.  Personnel investments include labor costs for contract providers and support staff.

Note that full time equivalent (FTE) are usually representative of the annual level of effort required.  The salary data provided in this sheet is monthly, and the FTEs entered may need to be adjusted to reflect particular budget planning constraints or procedures.

1) In the Contract Personnel sections, enter a description, the estimated contract cost per FTE, and Specialty Pay if necessary, for each month applicable.  Your RM will be able to help you estimate contract personnel costs, based on previous contracting experience and/or referral to a contracting subject matter expert.

2) The total personnel costs are computed automatically at the bottom of the worksheet.  

3) Enter comments/assumptions/data sources/POC in the boxes on the right.



2008 GS Gen Base Pay Schedule

		Salary Table (2008 -GS / 12)

		2008 General Schedule (BASE)

		INCORPORATING THE 2.5% GENERAL INCREASE

		Effective January 2008

		Annual Rates by Grade and Step

				Step

		GS		1		2		3		4		5		6		7		8		9		10

		1		$   1,421		$   1,468		$   1,515		$   1,562		$   1,609		$   1,637		$   1,684		$   1,731		$   1,733		$   1,777						$   1,421		$   1,468		$   1,515		$   1,562		$   1,609		$   1,637		$   1,684		$   1,731		$   1,733		$   1,777

		2		$   1,597		$   1,635		$   1,688		$   1,733		$   1,752		$   1,804		$   1,855		$   1,907		$   1,958		$   2,010						$   1,597		$   1,635		$   1,688		$   1,733		$   1,752		$   1,804		$   1,855		$   1,907		$   1,958		$   2,010

		3		$   1,743		$   1,801		$   1,859		$   1,917		$   1,975		$   2,033		$   2,091		$   2,149		$   2,207		$   2,265						$   1,743		$   1,801		$   1,859		$   1,917		$   1,975		$   2,033		$   2,091		$   2,149		$   2,207		$   2,265

		4		$   1,956		$   2,022		$   2,087		$   2,152		$   2,217		$   2,283		$   2,348		$   2,413		$   2,478		$   2,544						$   1,956		$   2,022		$   2,087		$   2,152		$   2,217		$   2,283		$   2,348		$   2,413		$   2,478		$   2,544

		5		$   2,189		$   2,262		$   2,335		$   2,407		$   2,480		$   2,553		$   2,626		$   2,699		$   2,772		$   2,845						$   2,189		$   2,262		$   2,335		$   2,407		$   2,480		$   2,553		$   2,626		$   2,699		$   2,772		$   2,845

		6		$   2,440		$   2,521		$   2,602		$   2,684		$   2,765		$   2,846		$   2,928		$   3,009		$   3,090		$   3,172						$   2,440		$   2,521		$   2,602		$   2,684		$   2,765		$   2,846		$   2,928		$   3,009		$   3,090		$   3,172

		7		$   2,711		$   2,802		$   2,892		$   2,982		$   3,073		$   3,163		$   3,253		$   3,344		$   3,434		$   3,524						$   2,711		$   2,802		$   2,892		$   2,982		$   3,073		$   3,163		$   3,253		$   3,344		$   3,434		$   3,524

		8		$   3,003		$   3,103		$   3,203		$   3,303		$   3,403		$   3,503		$   3,603		$   3,703		$   3,803		$   3,903						$   3,003		$   3,103		$   3,203		$   3,303		$   3,403		$   3,503		$   3,603		$   3,703		$   3,803		$   3,903

		9		$   3,316		$   3,427		$   3,537		$   3,648		$   3,759		$   3,869		$   3,980		$   4,090		$   4,201		$   4,312						$   3,316		$   3,427		$   3,537		$   3,648		$   3,759		$   3,869		$   3,980		$   4,090		$   4,201		$   4,312

		10		$   3,652		$   3,774		$   3,896		$   4,017		$   4,139		$   4,261		$   4,383		$   4,504		$   4,626		$   4,748						$   3,652		$   3,774		$   3,896		$   4,017		$   4,139		$   4,261		$   4,383		$   4,504		$   4,626		$   4,748

		11		$   4,012		$   4,146		$   4,280		$   4,414		$   4,547		$   4,681		$   4,815		$   4,949		$   5,082		$   5,216						$   4,012		$   4,146		$   4,280		$   4,414		$   4,547		$   4,681		$   4,815		$   4,949		$   5,082		$   5,216

		12		$   4,809		$   4,969		$   5,130		$   5,290		$   5,450		$   5,611		$   5,771		$   5,931		$   6,092		$   6,252						$   4,809		$   4,969		$   5,130		$   5,290		$   5,450		$   5,611		$   5,771		$   5,931		$   6,092		$   6,252

		13		$   5,719		$   5,909		$   6,100		$   6,291		$   6,481		$   6,672		$   6,863		$   7,053		$   7,244		$   7,435						$   5,719		$   5,909		$   6,100		$   6,291		$   6,481		$   6,672		$   6,863		$   7,053		$   7,244		$   7,435

		14		$   6,758		$   6,983		$   7,208		$   7,434		$   7,659		$   7,884		$   8,109		$   8,335		$   8,560		$   8,785						$   6,758		$   6,983		$   7,208		$   7,434		$   7,659		$   7,884		$   8,109		$   8,335		$   8,560		$   8,785

		15		$   7,949		$   8,214		$   8,479		$   8,744		$   9,009		$   9,274		$   9,539		$   9,804		$   10,069		$   10,334						$   7,949		$   8,214		$   8,479		$   8,744		$   9,009		$   9,274		$   9,539		$   9,804		$   10,069		$   10,334

																										1		17046		17615		18182		18746		19313		19646		20206		20771		20793		21324

																										2		19165		19621		20255		20793		21025		21643		22261		22879		23497		24115

																										3		20911		21608		22305		23002		23699		24396		25093		25790		26487		27184

																										4		23475		24258		25041		25824		26607		27390		28173		28956		29739		30522

																										5		26264		27139		28014		28889		29764		30639		31514		32389		33264		34139

																										6		29276		30252		31228		32204		33180		34156		35132		36108		37084		38060

																										7		32534		33618		34702		35786		36870		37954		39038		40122		41206		42290

																										8		36030		37231		38432		39633		40834		42035		43236		44437		45638		46839

																										9		39795		41122		42449		43776		45103		46430		47757		49084		50411		51738

																										10		43824		45285		46746		48207		49668		51129		52590		54051		55512		56973

																										11		48148		49753		51358		52963		54568		56173		57778		59383		60988		62593

																										12		57709		59633		61557		63481		65405		67329		69253		71177		73101		75025

																										13		68625		70913		73201		75489		77777		80065		82353		84641		86929		89217

																										14		81093		83796		86499		89202		91905		94608		97311		100014		102717		105420

																										15		95390		98570		101750		104930		108110		111290		114470		117650		120830		124010

				2006 estimated rates divded by 12

				1380.0453333333		1426.0583333333		1471.9851666667		1517.6535		1563.5803333333		1590.5505		1635.788		1681.5425		1683.4381666667		1726.4353333333

				1551.6031666667		1588.4825		1639.8378333333		1683.4381666667		1702.2225		1752.2853333333		1802.3481666667		1852.411		1902.4738333333		1952.5366666667

				1692.9165		1749.3556666667		1805.7948333333		1862.234		1918.6731666667		1975.1123333333		2031.5515		2087.9906666667		2144.4298333333		2200.869

				1900.492		1963.8245		2027.157		2090.4895		2153.822		2217.1545		2280.487		2343.8195		2407.152		2470.4845

				2126.3348333333		2197.25		2268.1651666667		2339.0803333333		2409.9955		2480.9106666667		2551.8258333333		2622.741		2693.6561666667		2764.5713333333

				2370.1865		2449.2013333333		2528.2161666667		2607.231		2686.2458333333		2765.2606666667		2844.2755		2923.2903333333		3002.3051666667		3081.32

				2633.8565		2721.6603333333		2809.4641666667		2897.268		2985.0718333333		3072.8756666667		3160.6795		3248.4833333333		3336.2871666667		3424.091

				2916.914		3014.11		3111.306		3208.502		3305.698		3402.894		3500.09		3597.286		3694.482		3791.678

				3221.7716666667		3329.1353333333		3436.499		3543.8626666667		3651.2263333333		3758.59		3865.9536666667		3973.3173333333		4080.681		4188.0446666667

				3547.9125		3666.2193333333		3784.5261666667		3902.833		4021.1398333333		4139.4466666667		4257.7535		4376.0603333333		4494.3671666667		4612.674

				3898.0938333333		4028.0331666667		4157.9725		4287.9118333333		4417.8511666667		4547.7905		4677.7298333333		4807.6691666667		4937.6085		5067.5478333333

				4672.0428333333		4827.746		4983.4491666667		5139.1523333333		5294.8555		5450.5586666667		5606.2618333333		5761.965		5917.6681666667		6073.3713333333

				5555.8543333333		5741.0265		5926.1986666667		6111.3708333333		6296.543		6481.7151666667		6666.8873333333		6852.0595		7037.2316666667		7222.4038333333

				6565.2968333333		6784.1601666667		7003.0235		7221.8868333333		7440.7501666667		7659.6135		7878.4768333333		8097.3401666667		8316.2035		8535.0668333333

				7722.6875		7980.1535		8237.6195		8495.0855		8752.5515		9010.0175		9267.4835		9524.9495		9782.4155		10039.8815





Investment - Personnel (Data)
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Locality Increase Rates

		ATL		17.30%		ATLANTA, GA

		BOS		22.51%		BOSTON-WORCESTER-LAWRENCE, MA-NH-ME-CT-RI

		BU		15.37%		BUFFALO-NIAGARA-CATTARAUGUS, NY

		CHI		23.16%		CHICAGO-GARY-KENOSHA, IL-IN-WI

		CIN		17.77%		CINCINNATI-HAMILTON, OHIO- KENTUCKY-INDIANA

		CLE		17.11%		CLEVELAND-AKRON, OHIO

		COL		15.80%		COLUMBUS, OHIO

		DAY		15.26%		DAYTON-SPRINGFIELD, OHIO

		DEN		21.03%		DENVER-BOULDER- GREELEY, COLORADO

		DET		22.53%		DETROIT-ANN ARBOR- FLINT, MICHIGAN

		DFW		18.74%		DALLAS-FORT WORTH, TEXAS

		HAR		23.97%		HARTFORD, CONNECTICUT

		HNT		14.23%		HUNTSVILLE, ALABAMA

		HOU		27.39%		HOUSTON-GALVESTON- BRAZORIA, TEXAS

		IND		13.51%		INDIANAPOLIS, INDIANA

		KC		13.18%		KANSAS CITY, MISSOURI-KANSAS

		LA		25.26%		LOS ANGELES-RIVERSIDE- ORANGE COUNTY, CALIFORNIA

		MFL		19.11%		MIAMI-FORT LAUDERDALE, FLORIDA

		MIL		16.73%		MILWAUKEE- RACINE, WISCONSIN

		MSP		19.43%		MINNEAPOLIS-ST. PAUL, MINNESOTA-WISCONSIN

		NY		26.36%		NEW YORK-NORTHERN NEW JERSEY-LONG ISLAND, NEW YORK-NEW JERSEY-CONNECTICUT- PENNSYLVANIA

		ORL		13.18%		ORLANDO, FLORIDA

		PHL		20.14%		PHILADELPHIA-WILMINGTON- ATLANTIC CITY, PENNSYLVANIA- NEW JERSEY-DELAWARE- MARYLAND

		PIT		14.93%		PITTSBURGH, PENNSYLVANIA

		POR		18.72%		PORTLAND-SALEM, OREGON-WASHINGTON

		PX		14.74%		PHOENIX-MESA-SCOTTSDALE, AZ

		RA		16.82%		RALEIGH-DURHAM-CARY, NC

		RCH		15.40%		RICHMOND- PETERSBURG, VIRGINIA

		RUS		13.18%		REST OF UNITED STATES

		SAC		20.25%		SACRAMENTO- YOLO, CALIFORNIA

		SD		22.00%		SAN DIEGO, CALIFORNIA

		SEA		19.75%		SEATTLE-TACOMA- BREMERTON, WASHINGTON

		SF		32.53%		SAN FRANCISCO-OAKLAND- SAN JOSE, CALIFORNIA

		STL		12.09%		ST. LOUIS, MISSOURI- ILLINOIS

		WASH DC		20.89%		WASHINGTON-BALTIMORE, DISTRICT OF COLUMBIA-MARYLAND- VIRGINIA-WEST VIRGINIA





Investment - Travel

		Instructions

				Change in Travel Costs

								Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

				Govt charge per mile

						Number of Personnel

						Round Trip Miles per Person

						Trips per Month per Person

						Total Miles Per Month		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Reimbursement Per Mile		$0.000		$0.000		$0.000		$0.000		$0.000		$0.000		$0.000		$0.000		$0.000		$0.000		$0.000		$0.000		$0.000		$0.000		$0.000		$0.000		$0.000		$0.000		$0.000		$0.000		$0.000		$0.000		$0.000		$0.000

						Per Diem per Trip

						Total		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				NAVMED East Instructions

				There will be very few times this tab will be used.  If you believe there are travel costs that need to be included in your project submission, please provide a clear and thorough explanation in the Assumptions box below.  Please make sure you list your POC for this information/tab and include contact information in the Assumptions box.

				Assumptions / Comments / Data Sources / POC:



&A

Enter reimbursement per mile.

The Investment - Travel sheet contains relavent travel costs.  Travel cost will be relevant if the MTF pays for the travel and lodging of their patients, or in certain conditions, for their providers.  

1) Verify that the charge per mile is accurate.

2) Verify that the personnel filing travel claims is accurate; edit if needed.

3) Enter the average round trip miles per person in the yellow cells for each month applicable.

4) Enter the average round trips per month per person.

5) Enter any per diems required per trip.

6) The total costs are computed automatically.

7) Enter comments/assumptions/data source/POC in the box at the bottom.



Investment - Variable Cost (2)

		Instructions

				Change in Variable Costs

						2009		2010		2011		2012		2013		2014

				Inpatient Variable Costs

				Change in Inpatient Workload		0		0		0		0		0		0

				Avg. Variable Cost per Admission				$0.00		$0.00		$0.00		$0.00		$0.00

				Total Inpatient Variable Costs		$0		$0		$0		$0		$0		$0

				Outpatient Variable Costs

				Change in Outpatient Workload		0		0		0		0		0		0

				Avg. Variable Cost per Visit				$0.00		$0.00		$0.00		$0.00		$0.00

				Total Outpatient Variable Costs		$0		$0		$0		$0		$0		$0

				Same Day Surgery

				Change in SDS Workload		0		0		0		0		0		0

				Avg. Variable Cost per SDS		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Total SDS Variable Costs		$0		$0		$0		$0		$0		$0

				Ancillary Services

				Change in Laboratory Services		0		0		0		0		0		0

				Avg. Variable Cost per Test		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Total Laboratory Variable Costs		$0		$0		$0		$0		$0		$0

				Change in Radiology Services		0		0		0		0		0		0

				Avg. Variable Cost per Rad Procedure		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Total Radiology Variable Costs		$0		$0		$0		$0		$0		$0

				Change in Prescriptions		0		0		0		0		0		0

				Avg. Variable Cost per Prescription		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Total Pharmaceutical Variable Costs		$0		$0		$0		$0		$0		$0

				Total Ancillary Variable Costs		$0		$0		$0		$0		$0		$0

				Total Variable Cost Estimate		$0		$0		$0		$0		$0		$0

				Personnel Costs Already Accounted For		$0		$0		$0		$0		$0		$0

				Net Change in Variable Cost		$0		$0		$0		$0		$0		$0

				Assumptions / Comments / Data Sources /

				Weighted Average Calculator

				Descriptor		Encounters		Variable  Cost

				Weighted Avg Cost				$0.00



&A

The change in workload on this tab includes all visits, this number is linked to the 'Benefit - Workload sheet and can be over written if necessary.

The change in workload on this tab includes all admissions, this number is linked to the 'Benefit - Workload sheet and can be over written if necessary.

Variable costs are costs that change in proportion to workload.  The variable costs for a patient visit would include: administrative expenses and supplies.  

1) The change in workload will be automatically supplied by a link to the 'Benefits - Workload' sheet.  
2) Determine the estimated variable cost per workload unit.  The recommended method for estimating variable costs is to find another MTF doing similar workload and use the Total Variable Costs of that workload from the SIDR or SADR tables in M2.  Be sure that you compute a weighted average if your variable cost applies to multiple types of visits or admissions. 
3) Enter the variable cost estimate computed in the yellow cell.
4) Cells highlighted in light green are inflated based on the variable cost in year one and the appropriate rate determined by the Department of Defense (DoD) Comptroller.
5) Total variable costs associated with the initiative will be calculated automatically.
6) Enter comments/assumptions/data source/POC in the box at the bottom.

The change in workload on this tab includes all SDSs, this number is linked to the 'Benefit - Workload sheet and can be over written if necessary.

This number is linked to the 'Benefit - Workload sheet and can be over written if necessary.

This number is linked to the 'Benefit - Workload sheet and can be over written if necessary.

This number is linked to the 'Benefit - Workload sheet and can be over written if necessary.

Use this calculator to compute weighted average variable cost estimates.
1) Enter descriptor code.
2) Enter est. number of encounters of that type.
3) Enter the average variable cost for that code.
4) Do steps 1-3 for each code.
5) Copy weighted average cost (gray cell at bottom) into appropriate cell in worksheet above.
6) This calculator can be reused for other categories of care (e.g. outpatient, ancillary, etc)



Investment - Variable Cost Data

		Variable Cost Data Source		Outpatient Product Line

		1		2





Investment - Variable Cost

		Instructions

				Variable Cost Data Source

				Change in Variable Costs

				Inpatient

								Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

				Relative Weighted Product (RWPs)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Inpatient Variable Cost Per RWP						$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Inpt. Variable Costs				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Mental Health Bed Days				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Inpatient Variable Cost Per MH Bed Day						$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				MH Variable Costs				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Total Inpatient Variable Costs				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Outpatient

								Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

				Relative Value Units (RVUs)				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Product Line:						$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Total Outpatient Variable Costs				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Same Day Surgery

								Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

				Change in SDS Workload				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Avg. Variable Cost per SDS						$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Total SDS Variable Costs				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Ancillary Services

								Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

				Change in Laboratory Services				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Avg. Variable Cost per Test						$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Total Laboratory Variable Costs				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Change in Radiology Services				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Avg. Variable Cost per Rad Procedure						$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Total Radiology Variable Costs				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Change in Prescriptions				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				Avg. Variable Cost per Prescription						$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00		$0.00

				Total Pharmaceutical Variable Costs				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Total Ancillary Variable Costs				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Workload Variable Cost Totals

								Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

				Total Variable Cost Estimate				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Personnel Costs Already Accounted For				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Net Change in Variable Costs				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				NAVMED East Instructions

				EASIV should always be the source used for variable cost.  No data should be put in the Ancillary Services portion of this tab.  The EASIV average cost is inclusive.  Please use the Assumptions box below to provide specific information regarding your data and how it was obtained.  If M2 was used to determine historical workload, please provide information regarding that data pull.   Please provide the POC with contact information for this tab in the Assumptions box below.

				Assumptions / Comments / Data Sources / POC:

				Weighted Average Calculator

				Descriptor		RWPs, RVUs, etc.		Variable  Cost

				Weighted Avg Cost				$0.00
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The Investment - Variable Cost sheet computes the variable costs associated with the initiative.  Variable costs are costs that change in proportion to workload.  The variable costs for a patient visit would include administrative expenses and supplies.  There are two primary sources of variable cost data: M2 and EAS IV.  Begin by selecting the source you are using from the drop-down list.  

1) The change in workload will be automatically supplied by a link to the 'Benefit - Workload' sheet.

2) Determine the estimated variable cost per RWP, RVU or encounter as applicable for the initiative.  The recommended method for estimating variable cost is to find another MTF doing similar workload (preferably one in your PEER group) and use the variable costs from M2 or EAS IV.  Be sure that you compute a weighted average in the table provided if your variable cost applies to multiple types of workload.  The weighted average calculator table is shown below with example data.

3) Enter the variable cost estimate in the yellow cell.

4) Select the appropriate outpatient PPS-based product line.

5) Repeat Steps 2-5 for the variable costs for inpatient mental health bed days, outpatient RVUs, same day surgeries, and ancillary services.

6) Total variable costs associated with the initiative will be calculated automatically.  

7) Enter comments/assumptions in the box at the bottom.

Use this calculator to compute weighted average variable cost estimates.
1) Enter descriptor code.
2) Enter est. number of RWPs, RVUs or encounters of that type.
3) Enter the average variable cost for that code.
4) Do steps 1-3 for each code.
5) Copy weighted average cost (gray cell at bottom) into appropriate cell in worksheet above.
6) This calculator can be reused for other categories of care (e.g. outpatient, ancillary, etc)

This number is linked to the 'Benefit - Workload' sheet and can be over written if necessary.

This number is linked to the 'Benefit - Workload' sheet and can be over written if necessary.

This number is linked to the 'Benefit - Workload' sheet and can be over written if necessary.

The change in workload on this tab includes all SDSs, this number is linked to the 'Benefit - Workload' sheet and can be over written if necessary.

The change in workload on this tab includes all outpatient RVUs; this number is linked to the 'Benefit - Workload' sheet and can be over written if necessary.

The change in workload on this tab includes all Inpatient MH bed days; this number is linked to the 'Benefit - Workload' sheet and can be over written if necessary.

The change in workload on this tab includes all inpatient RWPs; this number is linked to the 'Benefit - Workload' sheet and can be overwritten if necessary.



Investment-  Equipment

		Instructions

				Change in Capital Costs - Equipment (Fiscal Analysis)

				New Patient Care Equip (Non-disposable)

						Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

				Exam Tables

				Lights

				Scopes

				Adjustable Stools

				Dopplers

				Adjustable Chairs

				Diagnostic tables

				Other

				Total New Patient Care Equip		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Specialty Equip

						Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

				Write-in as needed

				Write-in as needed

				Total Specialty Equip		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Computer Equip

						Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

				New Computers

				Software

				Telemedicine Hookups

				LAN Hookups

				CHCS Terminals

				Other

				Total Computer Equip		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Non-Clinical Equip

						Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

				Desks

				Curtains

				Phones

				Chairs

				Other

				Total Non-Clinical Equip		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Other/Misc

						Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

				Write-in as needed

				Write-in as needed

				Write-in as needed

				Write-in as needed

				Write-in as needed

				Write-in as needed

				Write-in as needed

				Write-in as needed

				Write-in as needed

				Total Other/Misc		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Capital Investment Totals		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				NAVMED East Instructions

				List all equipment purchases above.  Use the "Assumptions/Comments/Data Sources/POC" box below for specific information.    For example:  If you are buying 3 exam tables, put the total purchase cost in cell C6.  However, you should specify below that there are three different types of exam tables and list the cost of each table.  Provide information on how prices were derived and include manufacturer and model numbers.  Provide the POC for this tab with contact information in the Assumptions box below.

				Assumptions / Comments / Data Sources / POC:
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Capital

The Investment - Equipment sheet contians capital investments.  Capital investment is defined as the purchase of assets necessary to perform the clinical service.  Examples include: new equipment or any needed purchase to carryout the initiative.  The investment or funding request is usually considered up-front, one-time start up money needed to fund a project. 

1) List the various new patient equipment costs associated with the investment in the appropriate month in the yellow cells.  This equipment is non-disposable.  Use whole numbers for the costs.  

2) Write in specialty equipment not specified and input the cost in the yellow cells.  Use whole numbers for the costs.

3) List the costs for computer equipment in the yellow cells.  Use whole numbers for the costs.

4) List non-clinical equipment costs in the yellow cells.  Use whole numbers for the costs.

5) Write in any other equipment costs not outlined specifically on this page and add the cost in the yellow cells.  Use whole numbers for the costs.

6) Total equipment costs are computed automatically.

7) Enter comments/assumptions/data source/POC  in the box at the bottom of the sheet.



Investment-  Facility Mods

		Instructions

				Change in Capital Costs - Facility Mods (Fiscal Analysis)

				Facility

						Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

				Backlogged/Urgent RPM

				Facilities Renovation

				New Facilities/Site Prep Cost

				Other

				Total Facility		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Other / Misc

						Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

				Write-in as needed

				Write-in as needed

				Write-in as needed

				Write-in as needed

				Total Other / Misc		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Capital Investment Totals		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Please indicate your answer to the following questions										YES		NO

				Equipment costs are related to Patient Safety and Near Miss issues.

				Investment or funding request is up-front, one time start-up money needed to fund your project.

				Space available in existing Bldg.

				Facilities Manager has reviewed project to identify maintenance/construction req.

				Cost is feasible.

				Maintenance or construction has re-occurring maintenance cost to facility.

				Re-occurring maintenance cost to facility is appropriate.

				Work Order has been generated for project.

				Work to be accomplished is targeted to be completed in timely manner.

				Accomplishment priority is appropriate.

				Facilites Manager has signed-off paperwork ensuring identification.

				NAVMED East Instructions

				Complete the cells above regarding any renovations for this project.  Use the "Assumptions/Comments/Data Sources/POC" box below to explain the facility modification plan.  List order of work to be done and estimated time to complete the modification.  How long before care can be provided in the rennovated space?  Does this match the projected start date on the Exec Summary tab?  Are the proposed mods within the CO's authority?  Be specific.  Provide POC for this tab with contact information in the Assumptions box below.

				Assumptions / Comments / Data Sources / POC:
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Capital

The Investment - Facility Mods sheet contains capital investments.  Capital investments are defined as the purchase of assets necessary to perform the clinical service.  The investment or funding request is usually considered  up-front, one-time start up money needed to fund a project. 

1) List the various facility modification costs associated with the investment in the appropriate month in the yellow cells.  Use whole numbers for the costs.

2) Write in other facility modifications not specified and input the costs in the yellow cells.  Use whole numbers for the costs.

3) Fill out the question portion of this worksheet and enter comments/assumptions/data source/POC in the box at the bottom of the sheet.

4) The total facility costs will be computed automatically.



Investment- Leases & Contracts

		Instructions

				Capital Costs - Leases & Contracts (Fiscal Analysis)

				Facility / Equipment Lease Cost

						Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

				Write-in as needed

				Write-in as needed

				Write-in as needed

				Write-in as needed

				Total Facility/Equip Lease Costs		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				New & Modified Contracts Cost

						Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

				Write-in as needed

				Write-in as needed

				Write-in as needed

				Write-in as needed

				Total New & Modified Contract Costs		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Capital Investment Totals		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				NAVMED East Instructions

				Complete the cells above for any proposed equipment/facility leases and contracts.  Use the Assumptions box below to give additional information.  Be specific and give as much information as possible.  Provide POC for this tab with contact information in the Assumptions box below.

				Assumptions / Comments / Data Sources / POC:
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Capital

The Investment - Leases & Contracts sheet contains capital investments for leases and contracts.  Capital investment is defined as the purchase of assets necessary to perform the clinical service.  Examples include: new equipment or any needed purchase to carryout the initiative.  The investment or funding request is usually considered up-front, one-time start up money needed to fund a project. 

1) Write in the various facility or equipment lease descriptions and input the associated cost in the appropriate month in the yellow cells.  Use whole numbers for the costs.

2) Write in changes or modifications of contracts and input the associated costs in the yellow cells.  Use whole numbers for the costs.

3) The cost of lease and contracts are computed automatically.

4) Fill-in the assumption/comments/data source/POC box at the bottom.



Investment - Misc

		Instructions

				Miscellaneous Costs

				Miscellaneous Items

						Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

				Write-in Miscellaneous Item #1

				Write-in Miscellaneous Item #2

				Write-in Miscellaneous Item #3

				Write-in Miscellaneous Item #4

				Write-in Miscellaneous Item #5

				Write-in Miscellaneous Item #6

				Write-in Miscellaneous Item #7

				Miscellaneous Item Totals		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Assumptions / Comments / Data Sources / POC:



&A

Capital

The Investment - Misc sheet contains miscellaneous capital investments.  Capital investment is defined as the purchase of assets necessary to perform the clinical service.  The investment or funding request is usually considered  up-front, one-time start up money needed to fund a project. 

1) Write in the various miscellaneous purchases and input costs associated with the investment in the appropriate year in the yellow cells.  Make sure that these costs cannot be entered on any of the other investment worksheets.  Use whole numbers for the costs.

2) Miscellaneous item totals are computed automatically.

3) All Misc costs need to be explained in the comments/assumptions box at the bottom and data sources and a POC need to be included.



Benefit - Workload (2)

		Instructions

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

		Inpatient														Comments

		ADMISSIONS

		Avg. Institutional CMAC or PSC Inpatient Cost				$0		$0		$0		$0		$0

		Inpatient Institutional Savings		$0		$0		$0		$0		$0		$0

		Avg. Professional Fee Per Admission				$0		$0		$0		$0		$0

		Inpatient Professional Savings		$0		$0		$0		$0		$0		$0

		Total Inpatient Savings		$0		$0		$0		$0		$0		$0

		Outpatient

		OUTPATIENT VISITS

		Avg. Professional CMAC or Outpatient PSC Cost				$0		$0		$0		$0		$0

		Total Outpatient Savings		$0		$0		$0		$0		$0		$0

		Same Day Surgery

		SDSs

		Avg. Institutional CMAC or PSC SDS Cost				$0		$0		$0		$0		$0

		SDS Institutional Savings		$0		$0		$0		$0		$0		$0

		Avg. Professional Fee Per SDS				$0		$0		$0		$0		$0

		SDS Professional Savings		$0		$0		$0		$0		$0		$0

		Total SDS Savings		$0		$0		$0		$0		$0		$0

		Ancillary Services

		LABORATORY SERVICES

		Avg. Cost per Laboratory Test				$0		$0		$0		$0		$0

		Lab Savings		$0		$0		$0		$0		$0		$0

		RADIOLOGY SERVICES

		Avg. Cost per Radiology Procedure				$0		$0		$0		$0		$0

		Radiology Savings		$0		$0		$0		$0		$0		$0

		PRESCRIPTIONS

		Avg. Cost per Prescription				$0		$0		$0		$0		$0

		Prescription Savings		$0		$0		$0		$0		$0		$0

		Total Ancillary Savings		$0		$0		$0		$0		$0		$0

		Total		$0		$0		$0		$0		$0		$0

		TNEX		$0		$0		$0		$0		$0		$0

		AD		$0		$0		$0		$0		$0		$0

		TFL		$0		$0		$0		$0		$0		$0

		Realized Benefit		$0		$0		$0		$0		$0		$0

		Assumptions / Comments / Data Sources / POC:

		Weighted Average Calculator

		Workload description (i.e. DRG, CPT, ICD-9...)		Encounters		PSC Cost

		Weighted Avg Cost				$0.00
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Indicate any row-specific comments on the row they pertain to.  Enter overall comments, assumptions and data sources in the blue box at the bottom of the sheet.

Workload data on this page links to the TNEX, AD, and TFL worksheets.  The workload entered represents new workload that is made possible by the initiative and the savings represent the costs of that workload if it had to be purchased.    

1) Enter estimates of new patient workload associated with the initiative (inpatient, outpatient, same day surgery and/or ancillary services).
2) Enter the average per encounter cost data into the yellow cells in year 1  (M2 is the best source of this data).  These average costs should be for non-TFL patients.  The average cost rates for years 2 - 6 are inflated automatically based on the mix of TNEX, AD and TFL workload (each with its own inflation rate)
3) Total savings are calculated automatically.
4) Include assumptions, data sources and POC in the box at the bottom .

If the new workload is made up of multiple types (e.g. 3 different DRGs), use the calculator at the bottom of the sheet to estimate the weighted average cost and explain in the comments section for that row.

Use this calculator to compute weighted average costs.
1) Enter descriptor code.
2) Enter est. number of encounters of that type.
3) Enter CMAC or PSC cost for that code.
4) Do steps 1-3 for each code.
5) Copy weighted average cost (gray cell at bottom) into appropriate cell in worksheet above.
6) This calculator can be reused for other categories of care (e.g. outpatient, ancillary, etc)

The realized benefits reported here are linked to the next 3 worksheets and account for the population mix of the patients and the government savings rates for those populations.  For example, if a large percentage of the new patients are TFL>65, the realizable savings to the government are small (~20%).  For savings associated with TNEX patients, the government only realizes 80% of the savings.



Benefit - Workload Data

		OP Product Line
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Benefit - Workload

		Instructions

				Clinical Workload

				Inpatient

								Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24		Comments

				Relative Weighted Product (RWPs)

				Inpatient PPS Rate per RWP				$8,454		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Total Inpatient RWP Revenue				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Mental Health Bed Days

				Inpatient PPS Rate per MH Bed Day				$724		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Total Inpatient MH Revenue				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Total Inpatient Revenue				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Outpatient

								Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

				Relative Value Units (RVUs)

				Product Line:				$61		$61		$61		$61		$61		$61		$61		$61		$61		$61		$61		$61		$61		$61		$61		$61		$61		$61		$61		$61		$61		$61		$61		$61

				Purchased Care RVUs

				Purchased Care Cost/RVU

				Total Outpatient Revenue				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Same Day Surgery

								Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

				Same Day Surgery (SDS)

				Avg. Institutional PSC SDS Cost						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				SDS Institutional Savings				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Avg. Professional Fee Per SDS						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				SDS Professional Savings				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Total SDS Savings				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Ancillary Services

								Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

				LABORATORY SERVICES

				Avg. Cost per Laboratory Test						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Lab Savings				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				RADIOLOGY SERVICES

				Avg. Cost per Radiology Procedure						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Radiology Savings				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				PRESCRIPTIONS

				Avg. Cost per Prescription						$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Prescription Savings				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Total Ancillary Savings				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Workload Benefit Totals

								Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

				Total PPS Revenue				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				Total Savings				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				NAVMED East Instructions

				> Complete the cells above with the workload that is projected for the project.  
> Line 17 applies to direct care workload.  The PPS earnings per RVU will automatically populate in row 17 when the product line is selected.  If the value of RVUs projected for recapture from purchased care is higher or lower than the PPS value on row 17, you may place that value in row 19.  
> Include detailed information regarding your M2 pull in the "Assumptions/Comments/Data Sources/POC" box below for this information.  Be specific -- Include all criteria and conditions that were applied and be prepared to provide any M2 Reports that support the data.  
> If data is supplied by the TRICARE Managed Care Support Contractor, that data must be verified before submission and the MTF POC must be able to speak to the data and answer any questions regarding methodology, etc.  Be specific as to your method of verification.  
> Provide all information on how projected workload was determined (was BUMED benchmark used?)  
> How much purchased care workload is available for recapture -- should be limited to ACDU and PRIME workload.  For agreements that request support personnel only, how was the projected workload determined and how will it be monitored?  Provide specific information for any data pulls.  
> Provide POC for this tab with contact information in the Assumptions box below.

				Assumptions / Comments / Data Sources / POC:

				Weighted Average Calculator

				Workload description (i.e. DRG, CPT, ICD-9...)				Encounters		PSC Cost

				Weighted Avg Cost						$0.00



&A

The Benefit - Workload sheet contains clinical workload data.  The workload entered represents new workload that is made possible by the initiative and the savings represent the costs of that workload if it had to be purchased.

1) Enter estimates of new patient workload associated with the initiative for each month.

2) For inpatient savings, PPS revenue per RWP and mental health bed day is based on the DMIS ID entered on the Exec Summary worksheet.

3) For outpatient savings, PPS revenue per RVU is based on the DMIS ID entered on the Exec Summary worksheet and the Product Line selected from the dropdown box.

4) For same day surgery and ancillary services workload, enter the average per encounter government cost data.  This average government cost should be based on non-TFL purchased care.  If the new workload is made up of multiple types (e.g. 3 different DRGs), use the calculator at the bottom of the sheet to estimate the weighted average cost and explain in the comments section for that row.

5) There is space in the column immediately to the right of the workload sections for line specific comments.  General comments can be entered in the Assumptions/Comments/Data sources/POC section at the bottom of the page.

6) Total estimated savings are calculated automatically

Use this calculator to compute weighted average costs.
1) Enter descriptor code.
2) Enter est. number of encounters of that type.
3) Enter PSC cost for that code.
4) Do steps 1-3 for each code.
5) Copy weighted average cost (gray cell at bottom) into appropriate cell in worksheet above.
6) This calculator can be reused for other categories of care (e.g. outpatient, ancillary, etc)

Indicate any row-specific comments on the row they pertain to.  Enter overall comments, assumptions and data sources in the blue box at the bottom of the sheet.



Benefit - Population

		Instructions

				Population Break-out

						Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

				TRICARE Underwritten Population		70%		70%		70%		70%		70%		70%		70%		70%		70%		70%		70%		70%		70%		70%		70%		70%		70%		70%		70%		70%		70%		70%		70%		70%

				ADFM		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%

				Retiree/Other		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%		35%

				AD		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%		30%

				TFL*		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

				Total		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%		100%

				*Should not be recapturing over 65 population that receive Medicare								0		0		0

				NAVMED East Instructions

				> Complete the cells above for your population break-out.  
> Use the "Assumptions/Comments/Data Sources/POC" box below to provide further details -- List the actual population numbers here, vice just the percentages shown above; also break down the Underwritten Population to specifically show how much of the ADFM and the Retiree/Other categories are "Prime" enrollees (both MTF Prime and CIV Prime).  
> List your data source and be specific -- don't just say M2, tell which year, which file, which fields and what conditions were used.  
> Provide POC for this tab with contact information in the Assumptions box below.

				Assumptions / Comments / Data Sources / POC:
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This table represents the distribution of the new pt. population over the two year time horizon.

The Benefit - Population worksheet defines the population distribution making up the new workload that will be entered on the Benefit - Workload sheet. 

DEFINITIONS of CATEGORIES:
ADFM               Common Ben Cat=1 and age<65
Retiree/Other  Common Ben Cat=2,3 and age<65
AD                    Common Ben Cat=4
TFL                   Common Ben Cat=1,2,3, and age>65

1) Input the distribution of new patients as ADFM, Retiree/Other, AD, or TFL beneficiaries.

2) The ADFM and Retire/Other percents will automatically sum in the TRICARE Underwritten Population row.

3) Verify the distributions sum to 100%.

4) Enter assumptions, data sources and POC  in the box at the bottom.

If your not sure of the expected patient break-out, use your facility's current patient break-out across the three patient types.



Benefit - TNEX

		Instructions														Override		2

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

		Inpatient														Comments

		ADMISSIONS		- 0		- 0		- 0		- 0		- 0		- 0

		Avg. Institutional CMAC or PSC Inpatient Cost		$8,454		$9,020		$9,624		$10,269		$10,957		$11,691

		Inpatient Institutional Savings		$0		$0		$0		$0		$0		$0

		Avg. Professional Fee Per Admission		$0		$0		$0		$0		$0		$0

		Inpatient Professional Savings		$0		$0		$0		$0		$0		$0

		TNEX Inpt Savings		$0		$0		$0		$0		$0		$0

		Outpatient

		OUTPATIENT VISITS		- 0		- 0		- 0		- 0		- 0		- 0

		Avg. Professional CMAC or Outpatient PSC Cost		$61		$65		$70		$74		$79		$85

		TNEX Outpt Savings		$0		$0		$0		$0		$0		$0

		Same Day Surgery

		SDSs		- 0		- 0		- 0		- 0		- 0		- 0

		Avg. Institutional CMAC or PSC SDS Cost		$0		$0		$0		$0		$0		$0

		SDS Institutional Savings		$0		$0		$0		$0		$0		$0

		Avg. Professional Fee Per SDS		$0		$0		$0		$0		$0		$0

		SDS Professional Savings		$0		$0		$0		$0		$0		$0

		TNEX SDS Savings		$0		$0		$0		$0		$0		$0

		Ancillary Services

		LABORATORY SERVICES		- 0		- 0		- 0		- 0		- 0		- 0

		Avg. Cost per Laboratory Test		$0		$0		$0		$0		$0		$0

		Lab Savings		$0		$0		$0		$0		$0		$0

		RADIOLOGY SERVICES		- 0		- 0		- 0		- 0		- 0		- 0

		Avg. Cost per Radiology Procedure		$0		$0		$0		$0		$0		$0

		Radiology Savings		$0		$0		$0		$0		$0		$0

		PRESCRIPTIONS		- 0		- 0		- 0		- 0		- 0		- 0

		Avg. Cost per Prescription		$0		$0		$0		$0		$0		$0

		Prescription Savings		$0		$0		$0		$0		$0		$0

		TNEX Ancillary Savings		$0		$0		$0		$0		$0		$0

		TNEX Total Savings		$0		$0		$0		$0		$0		$0

		Assumptions / Comments / Data Sources / POC:
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Indicate any row-specific comments on the row they pertain to.  Enter overall comments, assumptions and data sources in the blue box at the bottom of the sheet.

Workload data on this page is linked to information on the Workload and Population worksheets.  It is meant to portray the workload and realizable savings associated with the TRICARE underwritten population.  No further editing is required.  

To override the links, select YES.  If override is selected,  input new workload and rate information in the yellow cells.  Justification for overriding the linked information must be given in the blue box at the bottom of the sheet.



Benefit - AD

		Instructions														Override		2

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

		Inpatient														Comments

		ADMISSIONS		- 0		- 0		- 0		- 0		- 0		- 0

		Avg. Institutional CMAC or PSC Inpatient Cost		$8,454		$8,749		$9,056		$9,373		$9,701		$10,040

		Inpatient Institutional Savings		$0		$0		$0		$0		$0		$0

		Avg. Professional Fee Per Admission		$0		$0		$0		$0		$0		$0

		Inpatient Professional Savings		$0		$0		$0		$0		$0		$0

		AD Inpt Savings		$0		$0		$0		$0		$0		$0

		Outpatient

		OUTPATIENT VISITS		- 0		- 0		- 0		- 0		- 0		- 0

		Avg. Professional CMAC or Outpatient PSC Cost		$61		$63		$65		$68		$70		$73

		AD Outpt Savings		$0		$0		$0		$0		$0		$0

		Same Day Surgery

		SDSs		- 0		- 0		- 0		- 0		- 0		- 0

		Avg. Institutional CMAC or PSC SDS Cost		$0		$0		$0		$0		$0		$0

		SDS Institutional Savings		$0		$0		$0		$0		$0		$0

		Avg. Professional Fee Per SDS		$0		$0		$0		$0		$0		$0

		SDS Professional Savings		$0		$0		$0		$0		$0		$0

		AD SDS Savings		$0		$0		$0		$0		$0		$0

		Ancillary Services

		LABORATORY SERVICES		- 0		- 0		- 0		- 0		- 0		- 0

		Avg. Cost per Laboratory Test		$0		$0		$0		$0		$0		$0

		Lab Savings		$0		$0		$0		$0		$0		$0

		RADIOLOGY SERVICES		- 0		- 0		- 0		- 0		- 0		- 0

		Avg. Cost per Radiology Procedure		$0		$0		$0		$0		$0		$0

		Radiology Savings		$0		$0		$0		$0		$0		$0

		PRESCRIPTIONS		- 0		- 0		- 0		- 0		- 0		- 0

		Avg. Cost per Prescription		$0		$0		$0		$0		$0		$0

		Prescription Savings		$0		$0		$0		$0		$0		$0

		AD Ancillary Savings		$0		$0		$0		$0		$0		$0

		AD Total Savings		$0		$0		$0		$0		$0		$0

		Assumptions / Comments / Data Sources / POC:



&A

Indicate any row-specific comments on the row they pertain to.  Enter overall comments, assumptions and data sources in the blue box at the bottom of the sheet.

Workload data on this page is linked to information on the Workload and Population worksheets.  It is meant to portray the workload and realizable savings associated with the AD population.  No further editing is required.  

To override the links, select YES.  If override is selected,  input new workload and rate information in the yellow cells.  Justification for overriding the linked information must be given in the blue box at the bottom of the sheet.



Benefit - TFL

		Instructions														Override		2

				Year 1		Year 2		Year 3		Year 4		Year 5		Year 6

		Inpatient														Comments

		ADMISSIONS		- 0		- 0		- 0		- 0		- 0		- 0

		Avg. Institutional CMAC or PSC Inpatient Cost		$0		$0		$0		$0		$0		$0

		Inpatient Institutional Savings		$0		$0		$0		$0		$0		$0

		Avg. Professional Fee Per Admission		$0		$0		$0		$0		$0		$0

		Inpatient Professional Savings		$0		$0		$0		$0		$0		$0

		TFL Inpt Savings		$0		$0		$0		$0		$0		$0

		Outpatient

		OUTPATIENT VISITS		- 0		- 0		- 0		- 0		- 0		- 0

		Avg. Professional CMAC or Outpatient PSC Cost		$0		$0		$0		$0		$0		$0

		TFL Outpt Savings		$0		$0		$0		$0		$0		$0

		Same Day Surgery

		SDSs		- 0		- 0		- 0		- 0		- 0		- 0

		Avg. Institutional CMAC or PSC SDS Cost		$0		$0		$0		$0		$0		$0

		SDS Institutional Savings		$0		$0		$0		$0		$0		$0

		Avg. Professional Fee Per SDS		$0		$0		$0		$0		$0		$0

		SDS Professional Savings		$0		$0		$0		$0		$0		$0

		TFL SDS Savings		$0		$0		$0		$0		$0		$0

		Ancillary Services

		LABORATORY SERVICES		- 0		- 0		- 0		- 0		- 0		- 0

		Avg. Cost per Laboratory Test		$0		$0		$0		$0		$0		$0

		Lab Savings		$0		$0		$0		$0		$0		$0

		RADIOLOGY SERVICES		- 0		- 0		- 0		- 0		- 0		- 0

		Avg. Cost per Radiology Procedure		$0		$0		$0		$0		$0		$0

		Radiology Savings		$0		$0		$0		$0		$0		$0

		PRESCRIPTIONS		- 0		- 0		- 0		- 0		- 0		- 0

		Avg. Cost per Prescription		$0		$0		$0		$0		$0		$0

		Prescription Savings		$0		$0		$0		$0		$0		$0

		TFL Ancillary Savings		$0		$0		$0		$0		$0		$0

		TFL Total Savings		$0		$0		$0		$0		$0		$0

		Assumptions / Comments / Data Sources / POC:



&A

Indicate any row-specific comments on the row they pertain to.  Enter overall comments, assumptions and data sources in the blue box at the bottom of the sheet.

Workload data on this page is linked to information on the Workload and Population worksheets.  It is meant to portray the workload and realizable savings associated with the TFL population.  No further editing is required.  

To override the links, select YES.  If override is selected,  input new workload and rate information in the yellow cells.  Justification for overriding the linked information must be given in the blue box at the bottom of the sheet.



Benefit (Data)

		Benefit-TNEX		2

		Benefit-AD		2

		Benefit-TFL		2





Benefit- TPC

		Instructions

		OHI %		TPC %		Third Party Collections

		23%		57%		Inpatient

								Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

						ADMISSIONS w/OHI

						Avg. Institutional TPC Rate				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

						Inpatient Institutional Revenue		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

						Avg. Professional TPC Rate				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

						Inpatient Professional Revenue		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

						OHI Inpt Revenue		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

						Outpatient

								Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

						OUTPATIENT VISITS w/OHI

						Avg. Outpatient TPC Rate				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

						OHI Outpt Revenue		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

						Same Day Surgery

								Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

						SDSs w/OHI		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

						Avg. Institutional SDS TPC Rate				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

						SDS Institutional Revenue		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

						Avg. Professional SDS TPC Rate				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

						SDS Professional Revenue		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

						OHI SDS Revenue		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

						Ancillary Services

								Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

						LABORATORY SERVICES w/OHI		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Avg. TPC per Laboratory Test				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

						Lab Revenue		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

						RADIOLOGY SERVICES w/OHI		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Avg. TPC per Radiology Procedure				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

						Radiology Revenue		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

						PRESCRIPTIONS w/OHI		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

						Avg. TPC per Prescription				$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

						Prescription Revenue		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

						OHI Ancillary Revenue		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

						OHI Revenue Totals

								Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

						Total OHI Revenue		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

						Assumptions / Comments / Data Sources / POC:

						Weighted Average Calculator

						Workload description (i.e. DRG, CPT, ICD-9...)		Encounters		TPC Rate

						Weighted Avg TPC				$0.00



&A

Note 2: Enter percentage of collections to billed third party claims in cell C4

Enter percentage of new patients with Other Health Insurance.

Enter TPC rate

The Benefit - TPC sheet contains revenue data from third party collections (TPC).  MTFs bill for both professional and institutional third party collections for services performed within the MTF.  The weighted average calculator is available at the bottom of the sheet to assist in determining TPC across diagnosis or procedure codes.

1) Modify the percentage of patients at your facility with Other Health Insurance (OHI) in the yellow box on the left.  The OHI percentage is applied to same day surgery and ancillary services workload (NOT admissions and visits).

2) Modify the historical TPC collection rate for your facility in the yellow box on the left.  The TPC percentage is applied to workload revenue (admissions, visits, same day surgery, ancillary services).

3) Enter the expected number of new admissions for patients with OHI in the yellow cells for each month.

4) Enter the average institutional and professional TPC rates for admissions for the first month.  The rates for remaining months will be entered automatically.

5) Enter the expected number of new outpatient visits for patients with OHI in the yellow cells for each month.

6) Enter the average TPC rate for outpatient visits for the first month.  The rates for remaining months will be entered automatically.
  
7) Enter the average institutional and professional TPC rates for same day surgery for the first month.  The rates for remaining months will be entered automatically.
  
8) Enter the average TPC rate for same day surgery for the first month.  The rates for remaining months will be entered automatically.  Same day surgery workload data is linked to the Benefit - Workload worksheet, and is adjusted by the OHI percentage.

9) Enter the average TPC rate for the ancillary services for the first month.  The rates for remaining months will be entered automatically.  Ancillary services workload data on this page is linked to the Benefit - Workload worksheet, and is adjusted by the OHI percentage.

10) Each type of OHI revenue is calculated automatically and adjusted using the TPC collection percentage.

11) Fill out the assumptions/comments/data source/POC box at the bottom of the sheet.

Use this calculator to compute weighted average TPC rates.
1) Enter descriptor code.
2) Enter est. number of encounters of that type.
3) Enter average TPC for that code.
4) Do steps 1-3 for each code.
5) Copy weighted average TPC (gray cell at bottom) into appropriate cell in worksheet above.
6) This calculator can be reused for other categories of care (e.g. outpatient, ancillary, etc)



Benefit - Misc

		Instructions

				Miscellaneous Benefits

				Miscellaneous Items

						Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

				Write-in Miscellaneous Ben #1

				Write-in Miscellaneous Ben #2

				Write-in Miscellaneous Ben #3

				Write-in Miscellaneous Ben #4

				Write-in Miscellaneous Ben #5

				Write-in Miscellaneous Ben #6

				Write-in Miscellaneous Ben #7

				Miscellaneous Ben Totals		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				NAVMED East Instructions

				This is another tab that will most often not have data entered.  If there is data to support miscellaneous financial benefit, complete the cells above.  Use the "Assumptions/Comments/Data Sources/POC" box below to provide specific information on the Misc Benefits.  Also use the "Assumptions/Comments/Data Sources/POC" block below to identify any non-financial benefits that are anticipated.  This includes any Training Programs the project supports and any Political or intangible considerations that may be considered as factors supporting the requirement.   Provide POC for this tab with contact information in the Assumptions box below.

				Assumptions / Comments / Data Sources / POC:



&A

Capital

The Benefit - Misc sheet contains data representing benefits of an investment that may not be in the form of additional workload.

1) Write in the various miscellaneous benefits and input revenue associated with the investment in the appropriate month in the yellow cells.  Use whole numbers for the revenue data.

2) All Misc benefits must be explained in the blue box at the bottom, including data source and POC.



Metrics & Measures

		Instructions

				Metrics - Performance Drivers (Metrics & Measures) Baseline and Performance Measures

				Performance Targets (Objectives)						Performance Metrics (Broad)								Cause & Effect Relationship

				Time frame for performance data (month & year)										From:						To:

				State the data source and POC for your performance and cost data, including date of report:



&A

The Metrics & Measures sheet contain metric and measure data.  Metrics are the broad performance drivers that link the results or end-products of the initiative to the objectives of the initiative.  Measures are the specific indicators of performance which show whether the initiative is actually meeting its performance targets. 

1) Review the metrics listed on the Monitoring sheet
2) Indicate any additional metrics (e.g. satisfaction, market share, etc) that will be used to track investment performance, both objectives and broad goals in the yellow cells
3) Explain the cause and effect relationship between the performance measures and targets in the yellow cells
4) Indicate the performance data time frame in the yellow cells
5) Write in the data source and POC both for performance and cost information



Processing

		

				Net Savings & Loss Calculations ($000)																																																						Version

				Fiscal Year		Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24		Totals				20050719

				Personnel (Linked)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Travel (Linked)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Leases/Contracts (Linked)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Variable Costs (Linked)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Equipment (Linked)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Facility Mod (Linked)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Misc. (Linked)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Other (Not Linked)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Requirement		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Inpatient (Linked)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Outpatient (Linked)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				SDS (Linked)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Ancillary (Linked)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Recapture Savings		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				3rd Party Collect. (linked)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Other (Linked)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Direct MTF Savings		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Net Savings or (Loss)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				ROI		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

				Net Requirement		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0

				Cumulative Investment		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Cumulative Savings		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Cumulative Net Savings or (Loss)		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Cumulative ROI		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

				Cumulative Investment High		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Cumulative Investment Low		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Cumulative Savings High		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				Cumulative Savings Low		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				PPS Revenue		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

				MHSSI Requirement		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

				INPATIENT RWPs		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				INPATIENT MH BED DAYS		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				OUTPATIENT RVUs		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				SDSs		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				LABORATORY SERVICES		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				RADIOLOGY SERVICES		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

				PRESCRIPTIONS		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0



&C&F

&C&P&R&A



Fin Summary

		Site Name:				FOX AHC-REDSTONE ARSENAL

		Initiative Name:				0

				Month		Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

				COST (in 000s)

				Personnel		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Travel		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Leases/Contracts		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Variable Costs (Supplies, etc.)		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Equipment		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Facility Mod		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Misc.		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Other		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				TOTAL:		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				BENEFIT (in 000s)

				Inpatient		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Outpatient		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Same Day Surgery		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Ancillary		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				TPC Revenue		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				Other/Misc		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				TOTAL:		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

				MONTHLY RESULTS (in 000s)

				Monthly Initiative Cost		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

				Monthly MHSSI Rqmnt		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

				Monthly Savings		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

				Net Savings or (Loss)		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

				Monthly ROI		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

				CUMULATIVE RESULTS (in 000s)

				Cumulative Investment		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

				Cumulative Savings		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

				Cumulative Net Savings or (Loss)		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0		$0.0

				Cumulative ROI		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%		0%

				Workload

				Month		Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

				INPATIENT RWPs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				INPATIENT MH BED DAYS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				OUTPATIENT RVUs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				SDSs		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				LABORATORY SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				RADIOLOGY SERVICES		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				PRESCRIPTIONS		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Notes:

				The graph below provides comparison cumulative cost and benefit streams over 6 yrs.																						The graph below provides the ROI of each year's cost and benefit streams as well as the cumulative ROI.
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Fin Summary
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		Month 2		Month 2

		Month 3		Month 3
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		Month 7		Month 7
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		Month 17		Month 17

		Month 18		Month 18

		Month 19		Month 19

		Month 20		Month 20
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		Month 24		Month 24



Cumulative Investment

Cumulative Savings
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Monitoring

		Month 1		Month 1

		Month 2		Month 2

		Month 3		Month 3

		Month 4		Month 4

		Month 5		Month 5

		Month 6		Month 6

		Month 7		Month 7

		Month 8		Month 8

		Month 9		Month 9

		Month 10		Month 10

		Month 11		Month 11

		Month 12		Month 12

		Month 13		Month 13

		Month 14		Month 14

		Month 15		Month 15

		Month 16		Month 16

		Month 17		Month 17

		Month 18		Month 18

		Month 19		Month 19

		Month 20		Month 20
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		Month 23		Month 23

		Month 24		Month 24



ROI

Cumulative ROI

Fiscal Month

ROI

Return On Investment

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0



Monitoring Graph

		Instructions						FOX AHC-REDSTONE ARSENAL

								0

		Month		Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24		Month 1		Month 2		Month 3		Month 4		Month 5		Month 6		Month 7		Month 8		Month 9		Month 10		Month 11		Month 12		Month 13		Month 14		Month 15		Month 16		Month 17		Month 18		Month 19		Month 20		Month 21		Month 22		Month 23		Month 24

		Total Funding Requirement		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		MHSSI Funding Requirement		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		MHSSI Funding Received

		Funding Discrepancy		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		Inpatient RWP Est		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Inpatient RWP Actual

				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Inpatient PPS Revenue Est		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Inpatient PPS Revenue Actual		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		MH Bed Days Est		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		MH Bed Days Actual

				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		MH Bed Days Revenue Est		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		MH Bed Days Revenue Actual		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Outpatient RVU Est		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Outpatient RVU Actual

				0		0		0		0		0				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Avoided PC Costs Est		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Avoided PC Costs Actual		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Outpatient PPS Revenue Est		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		0		0		0		0		0		0		0		0		0		0		0		0

				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		SDS Workload Est		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		SDS Workload Actual

				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		SDS Savings Est		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		SDS Savings Actual		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Ancillary Savings Est		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Ancillary Savings Actual

				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Other Savings Est		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Other Savings Actual

				0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		Total Savings -Best		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Total Savings -Most Likely		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Total Savings -Worst		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0

		Total Savings -Actual		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0		$0



folger:
Monthly ROI= (Current Month Benefit - Current Month Cost) / Current Month Cost

Monthly MHSSI Funding Requirement= Total Monthly Cost 

Monthly Total Cost= Personnel + Travel + Equipment + Variable Costs + Leases + Facility Modifications + Miscellaneous

Monthly Total Savings= Inpatient + Outpatient + SDS + Ancillary + Miscellaneous + TPC Revenue

Monthly Net Savings= Total Monthly Savings – Total Monthly Cost

&A

The Monitoring sheet allows for directly comparing investment estimates with actuals to measure performance.  Workload data on this page is linked from the various 'Benefit' worksheets.

Note that the funding requirement, estimated revenue, and estimated savings for month 12 are used for months 13 - 24.

1) Enter MHSSI funding received for each month in the yellow cells.

2) Fill in actual workload for inpatient, inpatient mental health bed days, outpatient, and same day surgery in the yellow cells by month.

3) Fill in actual savings for same day surgery, ancillary and other savings in the yellow cells by month (savings for inpatient and outpatient care are automatically calculated based on workload).

4) Total savings estimates, actuals, variances and the monitoring graph are calculated automatically from linked data.



NAVMED East Summary Sheet

		Month 1		Month 1		Month 1		Month 1

		Month 2		Month 2		Month 2		Month 2

		Month 3		Month 3		Month 3		Month 3

		Month 4		Month 4		Month 4		Month 4

		Month 5		Month 5		Month 5		Month 5

		Month 6		Month 6		Month 6		Month 6

		Month 7		Month 7		Month 7		Month 7

		Month 8		Month 8		Month 8		Month 8

		Month 9		Month 9		Month 9		Month 9

		Month 10		Month 10		Month 10		Month 10

		Month 11		Month 11		Month 11		Month 11

		Month 12		Month 12		Month 12		Month 12

		Month 13		Month 13		Month 13		Month 13

		Month 14		Month 14		Month 14		Month 14

		Month 15		Month 15		Month 15		Month 15

		Month 16		Month 16		Month 16		Month 16

		Month 17		Month 17		Month 17		Month 17

		Month 18		Month 18		Month 18		Month 18

		Month 19		Month 19		Month 19		Month 19

		Month 20		Month 20		Month 20		Month 20

		Month 21		Month 21		Month 21		Month 21

		Month 22		Month 22		Month 22		Month 22

		Month 23		Month 23		Month 23		Month 23

		Month 24		Month 24		Month 24		Month 24

		Month 1		Month 1		Month 1		Month 1

		Month 2		Month 2		Month 2		Month 2

		Month 3		Month 3		Month 3		Month 3

		Month 4		Month 4		Month 4		Month 4

		Month 5		Month 5		Month 5		Month 5

		Month 6		Month 6		Month 6		Month 6

		Month 7		Month 7		Month 7		Month 7

		Month 8		Month 8		Month 8		Month 8

		Month 9		Month 9		Month 9		Month 9

		Month 10		Month 10		Month 10		Month 10

		Month 11		Month 11		Month 11		Month 11

		Month 12		Month 12		Month 12		Month 12

		Month 13		Month 13		Month 13		Month 13

		Month 14		Month 14		Month 14		Month 14

		Month 15		Month 15		Month 15		Month 15

		Month 16		Month 16		Month 16		Month 16

		Month 17		Month 17		Month 17		Month 17

		Month 18		Month 18		Month 18		Month 18

		Month 19		Month 19		Month 19		Month 19

		Month 20		Month 20		Month 20		Month 20

		Month 21		Month 21		Month 21		Month 21

		Month 22		Month 22		Month 22		Month 22

		Month 23		Month 23		Month 23		Month 23

		Month 24		Month 24		Month 24		Month 24
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Total Savings -Actual
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		Site Name:

		Initiative Name:

		Date Submitted by MTF to NAVMED East:

		Date Submitted by NAVMED East to TRO:

		Month		Year 1		Year 2

		COST (in 000s)

		Personnel		$   - 0		$   - 0

		Travel		$   - 0		$   - 0

		Leases/Contracts		$   - 0		$   - 0

		Variable Costs (Supplies, etc.)		$   - 0		$   - 0

		Equipment		$   - 0		$   - 0

		Facility Mod		$   - 0		$   - 0

		Misc.		$   - 0		$   - 0

		Other		$   - 0		$   - 0

		TOTAL:		$   - 0		$   - 0

		BENEFIT (in 000s)

		Inpatient		$   - 0		$   - 0

		Outpatient		$   - 0		$   - 0

		Same Day Surgery		$   - 0		$   - 0

		Ancillary		$   - 0		$   - 0

		TPC Revenue		$   - 0		$   - 0

		Other/Misc		$   - 0		$   - 0

		TOTAL:		$   - 0		$   - 0

		SUMMARY RESULTS (in 000s)

		Initiative Cost		$   - 0		$   - 0

		MHSSI Rqmnt		$   - 0		$   - 0

		Savings		$   - 0		$   - 0

		Net Savings or (Loss)		$   - 0		$   - 0

		ROI		0%		0%

		CUMULATIVE RESULTS (in 000s)

		Cumulative Investment		$   - 0		$   - 0

		Cumulative Savings		$   - 0		$   - 0

		Cumulative Net Savings or (Loss)		$   - 0		$   - 0

		Cumulative ROI		0%		0%

		Workload

				Year 1		Year 2

		INPATIENT RWPs		$   - 0		$   - 0

		INPATIENT MH BED DAYS		$   - 0		$   - 0

		OUTPATIENT RVUs		$   - 0		$   - 0

		SDSs		$   - 0		$   - 0

		LABORATORY SERVICES		$   - 0		$   - 0

		RADIOLOGY SERVICES		$   - 0		$   - 0

		PRESCRIPTIONS		$   - 0		$   - 0

		ROI

				Year 1		Year 2

				0.00		0.00
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MTF ENDORSEMENTS for MHSSI Project

Name of MTF:  

PROJECT:     

		MTF Commanding Officer/Executive Officer Endorsement



		REQUIRED FOR ALL PROJECTS – Final Endorsement 



		Name

		     



		Position

		     



		Telephone

		     



		E-mail address

		     



		Date Endorsed

		     



		MTF Commander Comments:       

MTF CO/XO endorsement implies project has been thoroughly staffed internally and MTF impact on Resources, Ancillary Services and Productivity have been included.  



		 FORMCHECKBOX 
 Recommend Approval

 FORMCHECKBOX 
 Do NOT recommend Approval







		MTF Healthcare Operations Endorsement



		REQUIRED FOR ALL PROJECTS – NAVMED EAST POC:  Ms Charlotte Loadwick or Ms Mary Stanhope



		Name

		     



		Position

		     



		Telephone

		     



		E-mail address

		     



		Date Endorsed

		     



		Comments:       

Include statement regarding coordination/alignment with MTF Business Plan



		 FORMCHECKBOX 
 Recommend Approval

 FORMCHECKBOX 
 Do NOT recommend Approval







		MTF Comptroller Endorsement



		REQUIRED FOR ALL PROJECTS - NAVMED EAST POC:  Ms Kim Galbreath or CDR C.J. Martinez



		Name

		     



		Position

		     



		Telephone

		     



		E-mail address

		     



		Date Reviewed

		     



		Has funding for this project been requested through any other source  FORMDROPDOWN 
 

If yes, provide details.        

  



		If this project is funded, what is the funding requirement cut-off date? (Drop dead date funding is required to be used this FY)       





		Include statement that Resource Requirements are represented correctly and include marginal cost impact to the MTF and plan for outyear costs.   NOTE:   

     





		Be advised that funding after the base period cannot be guaranteed.  If you elect to continue this service after MHSSI funding is exhausted, your decision should not be based on an expectation of additional funding from or reprogramming of funding by BUMED or NAVMED East.  


TRO guidance requires MHSSI projects have a positive return on investment within 24 months.  Projects are funded by TMA for startup and are expected to be self-sustaining through the Prospective Payment System (PPS).  TRO MHSSI Guidance states in part, 


“If the MHSSI shows a positive ROI and reduces PSC costs after the base period of performance, a permanent reprogramming of funds shall be reflected in the next Program Objective Memorandum (POM).  If a determination is made by the TRO that a positive ROI has been achieved and there is intent by the MTF to continue the project, future resourcing shall occur within the rules of the PPS.”  


Because Navy MTFs are funded at a program level rather than by individual product lines, PPS earnings are not an accurate reflection of Navy Medicine’s current resource methodology. Future MHS funding is subject to many variables.  Any reprogramming of funds is accomplished at the TMA level and should not be a determining factor for MTF decisions about which product lines will be resourced.


Additional Comments:       

Based on MTF Comptroller review, Financial Guidance issued by BUMED and/or NAVMED East:

 FORMCHECKBOX 
 Recommend Approval


 FORMCHECKBOX 
 Do NOT recommend Approval







		MTF Materials Management Endorsement: 



		REQUIRED FOR PROJECTS WITH EQUIPMENT (Purch or Lease) - NAVMED EAST POC:  CDR C.J. Martinez



		Name

		     



		Position

		     



		Telephone

		     



		E-mail address

		     



		Date Reviewed

		     



		Must include statement that project has been reviewed by Head, Materials Management or DFA and that Equipment Requirements and Procurement Rules are represented correctly and include valid cost impact (current year and outyear costs) and procurement timelines are realistic.  i.e., if the actual purchase/lease of equipment is expected to take 6 months, the proposal should reflect that lead time so that first year cost and workload projections are correct.  Project success will be measured by how actual progress tracks with projections, please provide realistic and achievable timelines.

     

  



		Based on Materials Management or DFA review, Guidance issued by BUMED and/or NAVMED East:

 FORMCHECKBOX 
 Recommend Approval


 FORMCHECKBOX 
 Do NOT recommend Approval







		MTF Facilities Endorsement:



		REQUIRED FOR ALL PROJECTS - NAVMED EAST POC:  Mr Ron Deike or Ms Deb Mortland



		Name

		     



		Position

		     



		Telephone

		     



		E-mail address

		     



		Date Reviewed

		     



		Must include in Facilities review:


· Facility Modifications


· Equipment Lease or Purchase


· If no facility modifications included, this endorsement must include a statement that there are no space/facility constraints for the proposed project.  Any increased workload can be accommodated in existing facility.

Must include statement that project has been reviewed by Head, Facilities Department or DFA and that material and modification requirements are represented correctly and include valid cost impact (current year and outyear costs) and timelines are realistic.  i.e., if the proposed facility modifications will probably take 6 months, the proposal should reflect that lead time so that first year cost and workload projections can be achieved.

       






		Based on Facilities review, Guidance issued by BUMED and/or NAVMED East:

 FORMCHECKBOX 
 Recommend Approval


 FORMCHECKBOX 
 Do NOT recommend Approval








		MTF Manpower and POMI Endorsement



		REQUIRED FOR ALL PROJECTS - NAVMED EAST POC:  LCDR Sarah Neill



		Name

		     



		Position

		     



		Telephone

		     



		E-mail address

		     



		Date Reviewed

		     



		Must include in review:


· Current manpower statement  BA to NMP

· Billet exists(ed) – future plan

· New requirement


· Statement on current Mil to Civ hiring status


· Validation of any deployment justification used to support requirement for this project


     

  



		Based on Manpower and POMI review, Guidance issued by BUMED and/or NAVMED East:

 FORMCHECKBOX 
 Recommend Approval


 FORMCHECKBOX 
 Do NOT recommend Approval








		MTF Medical Director Review/Clinical Risk Assessment



		REQUIRED FOR ALL PROJECTS 

NAVMED EAST POC:  CAPT Kevin Gallagher / CAPT David McCarthy / CDR  Thomas Chupp



		Name

		     



		Position

		     



		Telephone

		     



		E-mail address

		     



		Date Reviewed

		     



		As applicable: conduct a clinical proactive analysis (HFMEA) as defined by the Joint Commission to ensure identification of vulnerabilities r/t quality and patient safety for the proposed initiative are identified.  This process should involve all clinical and ancillary services applicable to proposal.

Address impact on Ancillary Services workload – will current staffing be able to absorb increased demand?






		Based on Medical Director review, Guidance issued by BUMED and/or NAVMED East, Joint Commission and other clinical quality regulations:

 FORMCHECKBOX 
 Recommend Approval


 FORMCHECKBOX 
 Do NOT recommend Approval









