MTF ENDORSEMENTS for MHSSI Project
Name of MTF:       
PROJECT:     
	MTF Commanding Officer/Executive Officer Endorsement

	REQUIRED FOR ALL PROJECTS – Final Endorsement 

	Name
	     

	Position
	     

	Telephone
	     

	E-mail address
	     

	Date Endorsed
	     

	MTF Commander Comments:       
MTF CO/XO endorsement implies project has been thoroughly staffed internally and MTF impact on Resources, Ancillary Services and Productivity have been included.  

	 FORMCHECKBOX 
 Recommend Approval
 FORMCHECKBOX 
 Do NOT recommend Approval




	MTF Healthcare Operations Endorsement

	REQUIRED FOR ALL PROJECTS – NAVMED EAST POC:  Ms Mary Stanhope

	Name
	     

	Position
	     

	Telephone
	     

	E-mail address
	     

	Date Endorsed
	     

	Comments:       
Include statement regarding coordination/alignment with MTF Business Plan

	 FORMCHECKBOX 
 Recommend Approval
 FORMCHECKBOX 
 Do NOT recommend Approval



	MTF Comptroller Endorsement

	REQUIRED FOR ALL PROJECTS - NAVMED EAST POC:  Mr. Gavin Wente, Ms. Rachelle Taylor, or 
LCDR Fitzgerald Wheeler

	Name
	     

	Position
	     

	Telephone
	     

	E-mail address
	     

	Date Reviewed
	     

	Has funding for this project been requested through any other source  FORMDROPDOWN 
 
If yes, provide details.        
  

	If this project is funded, what is the funding requirement cut-off date? (Drop dead date funding is required to be used this FY)       


	Include statement that Resource Requirements are represented correctly and include marginal cost impact to the MTF and plan for outyear costs.   NOTE:   

     


	Be advised that funding after the base period cannot be guaranteed.  If you elect to continue this service after MHSSI funding is exhausted, your decision should not be based on an expectation of additional funding from or reprogramming of funding by BUMED or NAVMED East.  
Activities shall work with their contracting officer to determine timelines and to develop required documentation/Statements of Work, etc. so these pieces are ready before the funding is received.  Project start should not be delayed due to MTF not being prepared to move forward upon receipt of the funds.
Since these are non-recurring funds, there should be no civilian personnel hired with these funds. All personnel requirements should be filled via contract. 
TRO guidance requires MHSSI projects have a positive return on investment within 24 months.  Projects are funded by TMA for startup and are expected to be self-sustaining through the Prospective Payment System (PPS).  TRO MHSSI Guidance states in part, 

“If the MHSSI shows a positive ROI and reduces PSC costs after the base period of performance, a permanent reprogramming of funds shall be reflected in the next Program Objective Memorandum (POM).  If a determination is made by the TRO that a positive ROI has been achieved and there is intent by the MTF to continue the project, future resourcing shall occur within the rules of the PPS.”  

Because Navy MTFs are funded at a program level rather than by individual product lines, PPS earnings are not an accurate reflection of Navy Medicine’s current resource methodology. Future MHS funding is subject to many variables.  Any reprogramming of funds is accomplished at the TMA level and should not be a determining factor for MTF decisions about which product lines will be resourced.

Additional Comments:       
Based on MTF Comptroller review, Financial Guidance issued by BUMED and/or NAVMED East:
 FORMCHECKBOX 
 Recommend Approval

 FORMCHECKBOX 
 Do NOT recommend Approval



	MTF Materials Management Endorsement: 

	REQUIRED FOR PROJECTS WITH EQUIPMENT (Purch or Lease) - NAVMED EAST POC:  LCDR Fitzgerald Wheeler

	Name
	     

	Position
	     

	Telephone
	     

	E-mail address
	     

	Date Reviewed
	     

	Must include statement that project has been reviewed by Head, Materials Management or DFA and that Equipment Requirements and Procurement Rules are represented correctly and include valid cost impact (current year and outyear costs) and procurement timelines are realistic.  i.e., if the actual purchase/lease of equipment is expected to take 6 months, the proposal should reflect that lead time so that first year cost and workload projections are correct.  Project success will be measured by how actual progress tracks with projections, please provide realistic and achievable timelines.
     
  

	Based on Materials Management or DFA review, Guidance issued by BUMED and/or NAVMED East:
 FORMCHECKBOX 
 Recommend Approval

 FORMCHECKBOX 
 Do NOT recommend Approval



	MTF Installations and Logistic Endorsement:

	REQUIRED FOR ALL PROJECTS - NAVMED EAST POC:  CDR Barbara Coleman, Mr Ron Deike or Ms Deb Mortland

	Name
	     

	Position
	     

	Telephone
	     

	E-mail address
	     

	Date Reviewed
	     

	Must include in Facilities review:

· Facility Modifications

· Equipment Lease or Purchase

· If no facility modifications included, this endorsement must include a statement that there are no space/facility constraints for the proposed project.  Any increased workload can be accommodated in existing facility.

Must include statement that project has been reviewed by Head, Facilities Department or DFA and that material and modification requirements are represented correctly and include valid cost impact (current year and outyear costs) and timelines are realistic.  i.e., if the proposed facility modifications will probably take 6 months, the proposal should reflect that lead time so that first year cost and workload projections can be achieved.
       



	Based on Facilities review, Guidance issued by BUMED and/or NAVMED East:
 FORMCHECKBOX 
 Recommend Approval

 FORMCHECKBOX 
 Do NOT recommend Approval




	MTF Manpower and POMI Endorsement

	REQUIRED FOR ALL PROJECTS - NAVMED EAST POC:  CAPT Lynn Downs

	Name
	     

	Position
	     

	Telephone
	     

	E-mail address
	     

	Date Reviewed
	     

	Must include in review:

· Current manpower statement  BA to NMP

· Billet exists(ed) – future plan

· New requirement

· Statement on current Mil to Civ hiring status

· Validation of any deployment justification used to support requirement for this project

     
  

	Based on Manpower and POMI review, Guidance issued by BUMED and/or NAVMED East:
 FORMCHECKBOX 
 Recommend Approval

 FORMCHECKBOX 
 Do NOT recommend Approval




	MTF Medical Director Review/Clinical Risk Assessment

	REQUIRED FOR ALL PROJECTS 
NAVMED EAST POC:  CAPT David Wright/CAPT Denise Johnson

	Name
	     

	Position
	     

	Telephone
	     

	E-mail address
	     

	Date Reviewed
	     

	As applicable: conduct a clinical proactive analysis (HFMEA) as defined by the Joint Commission to ensure identification of vulnerabilities r/t quality and patient safety for the proposed initiative are identified.  This process should involve all clinical and ancillary services applicable to proposal.
Address impact on Ancillary Services workload – will current staffing be able to absorb increased demand?



	Based on Medical Director review, Guidance issued by BUMED and/or NAVMED East, Joint Commission and other clinical quality regulations:
 FORMCHECKBOX 
 Recommend Approval

 FORMCHECKBOX 
 Do NOT recommend Approval




