Vanguard 2009
NAS Jacksonville, Florida
Monday: (BOQ T-Bar)
February 9, 2009

15:00 – 17:00 
Check-in / early registration

17:00 – 17:30 
Introductions / Flag Comments (RDML Vinci)
17:30 – 21:00  Ice Breaker (no-host bar)
Tuesday: (Officer’s Club)
February 10, 2009

07:00 – 08:00 
Registration

08:00 – 08:05
Admin comments (CDR Rankin)
08:05 – 08:20  Welcome/Introductions (RDML Vinci)

08:20 – 08:45 
Vanguard 2008 Mission / Goals / Roles & Responsibilities / Process (Mr. Talwar)
08:45 – 09:15
JFCOM Overview “JCIDS as applied to JFHP CONOPS CBA” (Capt Novak)
09:15 – 09:45
USMC Medicine Capability requirements (RADM Jefferies)
09:45 – 10:15
“USFFC: Ready Fleet-Global Reach” (RDML Stocks)
10:15 – 10:30 
Break

10:30 – 11:30
Major Program Sponsors Overview (Dr Allard, CDR Smith, Dr Prusaczyk)
11:30 – 13:00
Lunch

13:00 – 13:15  Breakout Sessions Introduction & Expectations (Mr. Talwar)
13:15 – 16:30
Breakout areas: (1) Medical Logistics, & 
(2) Human Surveillance, Intelligence & Theater Medical Command and Control
16:30 

Recap (Mr. Talwar, Breakout SME’s) 
Wednesday: (Officer’s Club)
February 11, 2009

08:00 – 08:05
Review / Updates (Mr. Talwar)
08:05 – 08:45  GNECS Project (Capt Stiles)

08:45 – 11:30 
Breakout areas: (3) Casualty Management, & (4) Patient Movement
11:30 – 13:00 
Lunch

13:00 – 16:00 
Breakout areas: (5) Human Performance Enhancement/Optimization A, &         (6) Human Performance Enhancement/Optimization B
16:00 – 16:30
Review / Recap (Mr. Talwar, Breakout SME’s)
16:30 –  
Breakout area SME/Facilitators meeting

Thursday: (Officer’s Club)
February 12, 2009

08:00 – 10:00 
Breakout Area’s Action Item Review Report Out (Mr. Talwar, SME’s)
10:00 – 10:30
Due outs / Next steps / Closing remarks (Mrs. Craddock/CDR Rankin, RDML Vinci)
13:00 – 15:00  Vanguard after action committee meeting (NMSC)
