Perinatal Pipeline Program Summary
From the US Dept of Defense Patient Safety Program Focused Review, February 2011:
· The DoD Patient Safety Analysis Center received 59 perinatal-related RCAs in FY07–10. Perinatal death/loss of function accounted for 42% of the total events. A number of RCAs throughout all FYs identified ineffective fetal monitoring interpretation and ineffective neonatal resuscitation for poor patient outcome. Root causes included staffing, ineffective communication, and training. Additionally, inconsistent training and no training were identified root causes. 

· Hospitals with bed sizes of 1-99 reported events reported the largest percentage of harm events (44%). Identified causal factors included: developing and maintaining perinatal skills, managing medically complex pregnant patients, fetal monitoring interpretation, and ineffective patient transfers (mothers and neonates) to higher levels of care.

Senior Nurse Executives:
As reminder ,Navy Medicine Professional Development Center (NMPDC)  funded Perinatal Pipeline Training Program is available for all active duty nurses preparing to PCS to any overseas duty station with an assignment to a maternal-child area. The program is also available for RNs with an assignment to remote CONUS facilities, including NH 29 Palms, NH Lemoore, and NH Oak Harbor.  This program consists of a two-week didactic course (Association of Women’s Health, Obstetric, and Neonatal Nurses Perinatal Orientation and Education Program, or POEP) followed by two weeks of follow-on training at a high volume delivery facility. Course objectives are attached (see enclosure).  The POEP is designed to provide nurses with the theoretical knowledge needed to implement family-centered care for women, infants, and their family members during the antepartum, intrapartum, and postpartum period.  The follow-on training will provide an introduction to the skills necessary to effectively deliver nursing care to these patients. In most cases, participating nurses are able to complete the Neonatal Resuscitation Program, basic training in electronic fetal monitoring, and the neonatal stabilization course (S.T.A.B.L.E.) during the program. 
Funding:
Due to funding limitations and practical considerations, NMPDC is only able to fund TAD costs for this program for nurses who will actually be assigned to a perinatal unit overseas or CONUS remote.  TAD funding is for those nurses who are not geographically located near one of the training sites. Additionally, this training must be completed before the nurse’s PCS is executed.  Therefore, to accurately identify the nurses who will most benefit from this program, we need the assistance of the Senior Nurses at the gaining commands overseas. 
How can you make this program a success for your facility?
 Please scrub the “gains” list for your command and identify, as early as possible, the nurses who may be assigned to an obstetrical inpatient ward without prior perinatal nursing experience. [Note:  nurses who will be expected to provide intrapartum care overseas but have only postpartum ward experience would also benefit from this program].  Once you have identified a nurse who will benefit from the training, send an email to Code 1WPGNC Associate Dean, Navy Nurse Graduate Programs (NMPDC) and CDR Julie Hillery (Specialty Leader for Perinatal Nursing) and we will facilitate the training for the member to the best of our abilities. Since courses are only offered 2-3 times/year on each coast, the earlier you can identify the need, the more successful we will be at providing the training before PCS. 
Of course, this training is available to any nurse at any time a command identifies the need, at the command’s expense.
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