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OBJECTIVES
Instructions for Writing Performance Objectives

1. IDENTIFY YOUR PURPOSE
a.  Performance objectives connect needs identified by your “gap” analysis with your desired outcomes. 
The “gap” is the difference between what learners are currently doing and what they would do in your ideal situation.  The learning need is what will enable learners to more closely reach the ideal.
b.  Are these needs or desired outcomes or purpose of your educational event related to: 
Competence  (ability to apply knowledge to the practice setting)?  
      __No  __ Yes    Describe: _________________________________________________
Performance  (demonstration of skill)?   
      __No  __ Yes    Describe: _________________________________________________
Clinical outcomes  (health of the patient or of the population)?  
      __No  __ Yes    Describe: _________________________________________________

2. USE THE 4 COMPONENTS OF A GOOD OBJECTIVE:	
 WHO (LEARNER)        WHAT (THE CONTENT)     THE CONDITION        THE STANDARD 

WHO/LEARNER is defined (required if audience consists of multiple professions or areas of specialty).  The learner defines exactly who will perform the objective.  If attainment of the objective will be expected of every participant, as in an audience of all the same profession, the “who” may be listed just once in the introductory text (see example below). However, if the audience consists of multiple disciplines and the objective does not apply to everyone, then the “who” must be defined in each objective.
WHAT/the CONTENT is stated in terms of performance; describe exactly what the learner will do as a result of the education.
CONDITION is the relevant circumstances or situation in which the learner might encounter this issue or problem, and 
STANDARD is a measurement (yardstick) of objective achievement, the measure against which success can be determined. 
Examples are below.  

3. WRITE YOUR OBJECTIVES
Performance objectives assist learners in identifying the specific result they can anticipate achieving as a result of your educational activity. Write your objectives from the perspective of the learner, do NOT describe the content of the education. The content should be located in an outline or other work product. Instead, describe the strategy, competence, or skill the learner can expect to acquire from the activity and how they’ll apply it to their work or practice setting to improve their own competence, performance, or patient outcomes.  Properly worded objectives enable educational outcomes measurement of the impact of the education on the learner.
Use the desired outcomes you identified above to create well-written performance objectives consisting of each of the four components.  Describe what you expect the learner to do in the practice setting with the information you are teaching. Refer to the end of this document for suggested verbs to use and to avoid.  

a. OVERALL ACTIVITY PURPOSE OR GOALS/OBJECTIVES -- Address the gaps you identified and the reason for the existence of this education. Clearly describe exactly what learners will do differently in their work as a result of attending your education.  If you have multiple professions, describe what each will do if they differ.  If desired, include in your “condition” a reference to special features of your education such as opportunities to network and build collaborative relationships, have hands-on skill practice, or take home new approaches to care.

b. INDIVIDUAL SESSION  OBJECTIVES — Write individual session objectives to address the gaps you identified.  Clearly describe what your learners will do differently after participation in the education.  1 hour sessions require just 1 objective.  The individual session objectives are components of your overall activity objectives (your purpose or goal or reason for happening). It may be easiest to do this using the 6 column format which includes your content and agenda. List objectives in operational or behavioral terms, including each aspect of a well written objective (Learner, content, condition, and standard). 

As a result of attending, the <learner/participant/physician/nurse/etc> will:
1. 


4. EXAMPLES OF PERFORMANCE OBECTIVES 

Performance examples 
Performance Objectives addressing performance in practice should include  the content (stated in terms of performance),  the  condition (the situation in which the learner might encounter this issue or problem), and the standard (against which success can be determined).  If the audience is multidisciplinary, also provide “who”.   
WHO        WHAT (THE CONTENT)     THE CONDITION        THE STANDARD

	1. The health care provider will implement the JNC National Hypertension goals in the ambulatory management of patient with essential hypertension to obtain the recommended level of control


	2. The orthopedic surgeon will demonstrate all steps of the universal protocol before starting a surgical procedure


	3. The learner will perform complete medication reconciliation at hospital admission resulting in prevention of medical error.


	4. As a result of full implementation of the new protocols for childhood immunization by all pediatricians, nurses, and support staff,  the immunization compliance rate for the entire patient population will rise to 95%.



	5. Learners will demonstrate the teamwork premise of the TeamSTEPPS® Patient Safety Program as they collaborate in the multidisciplinary healthcare environment.

6. Learners will apply identified teamwork strategies/innovations within their healthcare environment to improve individual and team performance and/or patient outcome.




Performance examples with domain noted
Performance objectives should be written to reflect the correct ‘domain’ related to the content.  Domains include  knowledge, competence (knowledge applied to practice), skill, or attitude. Examples are below    ©Passin & Assoc.

	Competence

	“The learner will assess their knowledge of the diagnostic criteria for classification of rheumatoid arthritis (RA), and in a case study completed after the session, identify  4 of the 7 criteria required to diagnose a patient with RA”



	Knowledge (cognitive)
	“Psychologists will evaluate treatment options for an adolescent patient  with depression so that suicidal ideation is eliminated”


	Skill (psychomotor)
	“Anesthesiologists will obtain a 3 second rhythm strip from an attached esophageal ECG lead with minimal electrical interference.”


	Attitude (affective)
	“For patients who failed salvage therapy, oncologists will view counseling patients on quality of life and end of life issues as appropriate and useful care provision. 
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