This is an excerpt from the ACCME Website (by Dr. Murray Kopelow)

What is the Needs Assessment (Criteria 2 and Criteria 3) all about?

We’d like to simplify this for you. Yes, the ACCME has 22 Criteria that they to use to judge our overall program of continuing medical education. 

You, as Activity Directors, faculty, planners and learners are interacting with us, because you want to plan educational activities. You want to create a discourse between the faculty, planners, staff and your target audience - learners. You do have a message that you want to deliver. You have a professional practice gap that you’ve identified that you want to try to address to your target audience or learners. 

So, the algorithm for change inside the Criteria is what ACCME calls the - Accreditation Criteria Light — a simpler version that you can use and simpler language that you can use to deliver and develop a true and meaningful continuing medical education.  

Below are the required ACCME Criteria 2 and 3 in planning a CME Activity.

Criteria 2:  (Needs Assessment portion of the Application) - The Provider incorporates into CME activities the educational needs (knowledge, competence, or performance) that underlie the professional practice gaps of their own learners.

Criteria 3: (Scheduled Topics with Goals and Objectives portion of the Application) - The provider generates activities/educational interventions that are designed to change competence, performance, or patient outcomes as described in its goals and objectives.


Five Questions for the Algorithm for change:

Question 1:   “What’s the practice-based issue you want to address?”  

So, the question to start with is: What’s the practice-based issue that we want to address? What is it that is our goal, our aspiration, or our problem that you want to fix?  And then, as Activity Directors, Coordinators, faculty, and planners let's together talk about: Why does that issue exist?  [This/these issue/s that is/are addressed must be linked with the topic/s scheduled.]

Question 2:  "Why does that issue exist?" 

So, if you’re a CME Activity Director and/or planner planning to submit a CME application for consideration of AMA PRA category 1 credit, you must ask yourself: What’s the practice-based issue that together (as planners and learners) you want to address and why does that issue exists?  Because, ― “What’s the practice-based issue”, ― is the fundamental element of Criterion 2 and the need that underlies that practice-based issue is: Why does the issue exist — the knowledge, the competence or the performance issue that underlies that professional practice gap.  And as Activity Directors, faculty and/or planners, you can and you need to identify that. Then together you say: What do we want to change?

Question 3:  "What do we want to change?" 

This is Criterion 3. So then, you’re going to plan an activity to change what you want to change, identified in Criteria 2. You want to change what the learners know. You want to change what the learners are going to do. You want to change what they actually do. You want to change their patient outcome. This is for you two (planners and learners) to decide. But, remember when you want to change what you and your learners know, you need to be considering how that impacts on what you do or what you’re going to do. So, you say: OK, we think that this professional practice gap exists, because my learners don’t know the basic pathophysiology. So, you’re going to teach the basic pathophysiology, but what you’re going to ask the learners is: This is what you’ve learned about pathophysiology and on the basis of this new information, how are you going to approach the management of your patients differently?  That’s: What do you want to change? Using the answers to that question is the fourth question that you are going to answer: Were you effective in producing change?


Question 4:  "Were we effective in producing change?" 

The first is: What’s the practice-based issue you want to address? The second: Why does that issue exist? The third is: What do you want to change? The fourth is: Were you effective in producing change? So, if it’s a single session, a single conversation, a single video vignette, or whether it’s a series of things that become your educational activity, you’ve evaluated whether or not you were effective in producing the change that you want. And then you say to yourself: So, is our problem solved? 

Question 5:  Is our problem solved? 

It’s a conversation again back with the person who came to you. Or back to the data that you identified as the professional practice gap. And you look at your new data and say: So, were you effective in producing change? Is your problem solved? And that you would say to yourself: Well, no, the problem is not solved. So, you’re going to start again and you’re going to ask the question again: Why does this issue still exist? What is it that you want to change? And then let’s see if you’ve made that change.









In summary:

Plan. Do. Study. Act. You’re going to plan the educational activity. You’re going to do, and execute the activity.  You’re going to study its impact and its effectiveness. And you’re going to act to make change.  

So, the algorithm for dealing with the individual session, course, workshop, journal, lecture series, etc., and the activity can be much simpler. It can be based on these questions: 

· What’s the professional practice gap? 

· What’s the issue that you want to address? 

· Why does that issue exist? 

· What’s the need that underlies, is it knowledge or competence—why does that issue exist? 

· What is it that you want to change amongst those many variables that are causing this issue? 

What’s the little piece that you want to break off, to say: This is the manageable unit for us to try to impact on with this educational session. 

And then finally, you say: Were we effective in producing the change? That’s the evaluation, that’s the measurement that you do after. It can be qualitative, it can be quantitative, it can be by sampling, it can be by forms, it can be by checklists, it can be by direct observation. But, you get information with which to answer the question that says: Were we effective in producing change?

And then, it’s up to you what you do next. You put that information aside and say this is what we changed and this is what we didn’t change. Or you say: We’re not done yet. Our problem isn’t solved. And we’re going to do some more.  But, we’ll use this simpler algorithm. You’ll bring all that information back when you’re looking at yourself under the evaluation Criteria of, 11, 12, 13, 14, and 15, at the end of the year or at the end of your cycle and you’ll say: This is how we’ve been effective, and this little educational activity contributed in that way.  

So, it’s a simpler algorithm for change, a simpler approach to planning educational activities.  And it’s a simpler way to have a dialogue with a physician or a professional or a member of the public who wants to work with you to develop an educational intervention.
