Professionalism
~Hide Article~
Professionalism for PGY-1 Applicants
By: LTjg Maldarelli
       Navy GME
By now you are filling out your MODS application, working to meet the final deadlines of medical school. The Joint Service Graduate Medical Education Selection Board is approaching and interviews are around the corner. This guidance is intended to provide a gentle reminder in the art of professionalism.  The military is based on formality and tradition you are first a Naval officer and then a doctor.  In general we are mostly talking about good manners and since we have all learned these lessons early on, assimilating into the military society will be easier than you realize, if you just remember this simple advice:
Name & Rank
First and foremost, know who you are talking to and address them appropriately. You are in the military now! If this is your first time corresponding with an individual, be certain to use their rank and last name. Once you are introduced, typically you will use first names among other junior officers but always initiate your correspondence properly. Even post introduction with more senior officers (O4-O6), while they may introduce themselves as “Jim”, still refer to them as CAPT Smith. 
Correspondence
Begin and end your correspondence appropriately.  Be respectful and watchful of your wording.  Be careful not to appear overly aggressive or demanding in your message. Remember your audience and gauge your tone. Read and re-read your message! You are guaranteed to make a poor impression by sending a message filled with grammatical errors.   Additionally, learn the art of using and when to appropriately use V/R (Very Respectfully) and R/ (Respectfully) in your signature line.   In the military close your emails with V/R, for ranks above your own and R/, for ranks below yours. However, when in doubt or for simplicity sake, use V/R, in your premade signature. You can never be too courteous!
Phone Calls
Speak clearly! This cannot be overly emphasized! If you cannot pick up the phone and speak clearly either when the person answers or voicemail picks up, wait and make your call at a later time. Identify yourself immediately and indicate the reason you are calling. If calling a more senior officer, ask if this is an appropriate time to speak or if they prefer to arrange a different time to take your call. Defer to your seniors.  Deference is not unique to the military, it is a common business practice.
Interviews
We have addressed “looking the part” in previous correspondence, now we need to address “playing the part”. Again, be respectful. See a trend here?  Stand up, speak clearly, and act as though you are interviewing for a job, after all, you are!   You must make your most sincere, qualified impression in a brief period of time. Speak clearly and concisely.  Make eye contact.  The handshake is the most common form of greeting in business.  It is proper etiquette that a senior will offer their hand first to shake hands, it is inappropriate for a junior to offer their hand first.  A firm but not over the top handshake makes an impression - work on that hand shake! 
Remember, military bearing and professionalism is everything!  The greatest issue being dealt with in medicine today (in and out of the military), are related to professionalism or lack thereof.   Treat others as you want to be treated and always conduct yourself with the utmost personal and professional integrity. 
[bookmark: _GoBack]
